
THE
HOBBY LOBBY
DECISION

Early on, David Green struggled to see his career as a merchant as valuable as a call to ministry within the church, like that of  his 
parents or siblings. He wrestled with questions like, “Why would God not call me?” and “Am I not good enough?” How is David’s 
story and the story of  Hobby Lobby a testimony to God’s “calling” on people to the workplace? How does that encourage you in 
your work?

David connected the idea of  calling more to our disposition toward work than the specific work we do, “I don’t think we’ll find what 
we’re supposed to be doing unless we’re doing the very best we can.” How have you seen your attitude toward your work shape the 
fulfillment you find in your work? What changes when we stop working just for ourselves or for our employer, and begin working 
for God? 

The early years of  Hobby Lobby were financially lean. David remembered, “A lot of  people said I was under-funded, but sometimes 
I think we’re over-funded because we over-depend on finance to build our business instead of  ingenuity.” What examples of  this 
type of  ingenuity did you see in Hobby Lobby’s story? Where have you witnessed an over-dependence on finance set a business up 
for failure in the long run?

A market turn in the mid-1980s nearly meant the end of  Hobby Lobby (at that time just 12 stores), but ushered in a new depen-
dence on God for the Green family. David points back at this time as a season where God gave him humility that he previously 
lacked, preparing him for the growth that Hobby Lobby would experience (now over 700 stores). How does dependence on God 
keep your pride in check? In what ways have you seen an organization’s success linked to the humility of  its leadership?

Hobby Lobby has a company-wide minimum wage of  over $15 an hour on top of  generous benefits they provide for all employees. 
The heart behind this is a desire to be Christ-like in how they pay and care for people. In the process, they found that treating em-
ployees well was a good business model. Is this surprising to you? Why do you think Hobby Lobby is able to be open relatively few 
hours (only 66 hours per week), pay their employees a living wage, and still turn a significant profit?

The values of  the Green family put Hobby Lobby’s future on the line when they refused to comply with the Affordable Care Act’s 
mandate to provide employees abortion-inducing drugs as a part of  their healthcare plan. Hobby Lobby faced fines upwards of  $1.3 
million a day for refusing to comply. But their faith and their convictions kept them steadfast. What are you willing to risk it all for? 
On what are you unwilling to compromise, even if  it means losing your job/business/reputation?

DISCUSSION GUIDE


