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WorkMatters exists to close the gap between faith and work.

In America, there are more than 135 million people in the workforce. That’s a huge mission 
field! And think about how much time we spend in it. If we do the math, we’ll find that during 
our working years, most of us spend close to 50 percent of our life at work. That means we 
are in a position to influence the environment in which the people in our workplace spend 
50 percent of their life. That is an incredible opportunity!

We believe in changing the way work is defined by helping leaders understand their work 
really matters. One person at a time, God has used WorkMatters to impact the lives of 
thousands of men and women.

We are excited that you are making an investment in your faith at work journey through this 
eBook. Our prayer is that it encourages, motivates and equips you to close the gap between 
your faith and your work.
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The concept of integrating your faith and work is becoming more and more mainstream. 
People are no longer asking, “why” they should integrate their faith into their work. They are 
asking “how do I do it?”

To help answer that question, WorkMatters developed the 7 Pillars of Faith and Work. It is 
the product of many years of personal and corporate experience, prayer and Bible study. 
The Pillars are both a way to initially engage your faith and work and a framework for rich 
application of your faith into your work.

This book is a starting place for understanding and applying your faith at work through these 
Pillars. Each section contains some background information on the Pillar, a story from the 
marketplace with the Pillar in action, and some practical tips for applying the Pillar into your 
work. Importantly, we include links to other resources for going deeper on each Pillar.

As you read the pages, explore your work life in each of these seven strategic categories. 
Learn how you can live these Pillars and share them with others at work. Use them to help 
you close the gap between your faith and work!
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LOVE
Loving God and loving others 

Jesus replied: “‘Love the Lord your God with all your heart 
and with all your soul and with all your mind.’ This is the 
first and greatest commandment. And the second is like it: 
‘Love your neighbor as yourself.’  Matthew 22:37-39 (NIV){ }

Without love, you 
cannot integrate your 
faith and work in a 

meaningful or lasting way. 
#WM7Pillars @WorkMatters



Love at work? Are you kidding me? But stop … reread the verse again. Love God and love 
others. That’s it. That’s how Jesus summarized the way we were designed to live. Love is the 
ultimate calling from God in every area of life – including our work!

Love at work is major leap for most leaders in today’s culture. Don’t misunderstand practicing 
love at work as being soft and weak. This is not love the emotion. This is not a feeling. This 
is love the verb. This is love the action. This love is translated from the Greek word “agape,” 
which means unconditional love. It is the result of choices and behaviors versus feelings and 
emotions. It’s literally a decision to intentionally treat someone at work with love regardless 
of how you “feel” about that person. Imagine the power of this leadership principle!

If you desire to be a biblical leader at work, love is your starting 
point. 

Each of the 7 Pillars of Faith and Work are essential elements 
of biblical leadership. But none is greater than love! The other 
six Pillars are motivated and informed by love. Without love, none of the other pillars exist in 
a meaningful or lasting way.

Love matters at work. 

So what does leading with love really mean? Let’s keep it simple: 

• Loving God at work means focusing our work on him. We work for him (Colossians 3:23).      
We abide with him in our work (John 15:5).

• Loving others at work requires deliberate choices that drive our behaviors (1 Corinthians 
13). Behaviors like patience, kindness, humility, being truthful, persevering and trusting, just 
to name a few, create a strong culture of trust and accountability, which can actually enrich 
the bottom line and produce motivated and loyal employees!

http://ctt.ec/e4E8f
http://ctt.ec/e4E8f
http://ctt.ec/e4E8f
http://ctt.ec/e4E8f
http://ctt.ec/e4E8f
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Field Agent is an innovative company. It launched in 2010 as a mobile platform for 
businesses to engage shoppers and customers and crowdsource useful information. Five 
years later, they are working with the biggest companies in the world and utilizing hundreds 
of thousands of smart-device users across multiple countries. They are literally “changing the 
way the world collects business information and insights.”  

They are also faith at work innovators. For 14 years, the partners at Field Agent, and their 
previous company, Northstar Partnering Group, have pioneered how to strategically 
integrate their faith into their work and company culture. 

They love God at work through prayer and worship. This starts with their Monday Morning 
Meeting, a non-mandatory team meeting that includes elements of team development, 
worship music, a brief devotional and prayer. 

“It helps us start the week in an intentional way,” says co-founder and CEO Rick West. “We 
want to be present with God throughout the day. We pray for our team, our business and 
our clients, and really get positioned to do excellent work.”

And excellent work is one way they love God through the work itself. 

“Our business results are extremely important, but we also recognize that we are working 
for the Lord,” says co-founder and chief business development officer Henry Ho, “and so, 
if we consistently work with excellence out of love and gratitude for Him, then we can be 
successful.”

What does loving others look like at work?

What does loving God look like at work?

Depending on your personality type, the idea of bringing agape love into your work may 
be quite natural or actually very difficult. Some leaders are more driven, some are more 
relational. Your personality type, your experiences, the culture of your company, your boss … 
they no longer matter. What matters is deciding to lead with love.
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Joel Manby, former CEO of Herschend Family Entertainment (HFE), had a major dilemma. 
He had spent his entire career leading only by the bottom line, because that is what was 
required of him. His bosses didn’t care about him or his strong biblical values. They only 
cared about what he could deliver. As a result, for many years Joel set aside his personal 
values and worked late nights and endured constant travel to deliver results. Along the way, 
his wife Marki was giving up on him and told him “this is not what I signed up for. Something 
needs to change.” 

During one of his darkest nights on the road, he received a phone call that changed his life 
and set in motion a leadership approach that would impact countless people. On the other 
end of the line was Jack Herschend, chairman of HFE. Joel had served for three years on the 
board of directors of HFE. Jack asked Joel to join HFE, ultimately as CEO, because he felt 
the culture and values of HFE were a perfect fit for him. 

Joel saw this as an opportunity to merge his work with his faith, live in alignment with his 
biblical values, and protect his marriage. And in making the career transition, he would later 
learn that he had met a man in Jack Herschend who would teach him to lead with love.

In 2012, Joel decided to capture the stories and the teaching of HFE’s culture in a book 
called Love Works. We became friends with Joel when he spoke at a WorkMatters FUSE 
event in 2013. We highly recommend Love Works as a “go-to” resource to learn more details 
about leading with love.

• Abide with God at work. First things first. Learning to walk with God at work is essential. 
In John 15:5, Jesus provides the pros and cons of abiding. He said that those who walk with 
Him, and him with them, will produce much fruit. That includes your work! But he also said, 
“apart from me you can do nothing.” 

• Make love the driving force of your faith at work journey.  In 1 Corinthians 13:1-3, the 
Apostle Paul issues a very direct challenge. He says if you lead in significant and impactful 

How to take love to work.
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Next Steps!

Love not only makes 
good business sense, 

it is also our mandate. 
#WM7Pillars @WorkMatters



Books and Studies:

 • Love Works – Joel Manby

WorkMatters Podcasts and Blogs:

 • How to Abide with God at Work – David Roth, president, WorkMatters 

 • Learning to Abide in God at Work and at Home – Mike Thompson, CEO, SVI 

 • Love and Compassion at Work – WorkMatters blog

 • How to Show Love at Work – WorkMatters blog

ways, but don’t have love, you are nothing. Even if you 
gave everything you own to the poor, without love, you 
gain nothing. He closes the chapter saying that “three 
things will last forever – faith, hope, and love – and the 
greatest of these is love.” Make sure your motivation is 
right.

• Choose to treat coworkers with love. Go through the qualities of love in 1 Corinthians 
13. They will create a caring, honest and trusting environment. Building caring relationships 
with those you work with is essential to your work. And an honest and trusting 
environment holds everyone accountable to executing with excellence. Love not only 
makes good business sense, it also is our mandate (Matthew 22:37-39).

• Manage the tension between desired excellence and execution of your work and treating 
people with love and respect. Growing in love is not an overnight process. Pray often for 
God to help shape you to reflect him at work (Galatians 5:23-24). 

The first of our 7 Pillars – Love – is first for a reason. It’s essential. It’s 
foundational. It’s a cornerstone of successfully integrating your faith at work!

http://ctt.ec/y5koq
http://ctt.ec/y5koq
http://ctt.ec/y5koq
http://ctt.ec/y5koq
http://www.amazon.com/Love-Works-Timeless-Principles-Effective/dp/0310335671/ref=sr_1_1?s=books&ie=UTF8
http://workmatters.org/how-to-abide-with-god-at-work-david-roth/
http://workmatters.org/trying-times-in-the-desert-learning-to-abide-in-god-at-work-and-at-home-mike-thompson/
http://workmatters.org/love-and-compassion-at-work-2/
http://workmatters.org/how-to-show-love-in-the-workplace/
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INTEGRITY
Having the wisdom and courage to do what is right every time

“Whoever walks in integrity walks securely, but whoever 
takes crooked paths will be found out.”  Proverbs 10:9 (NIV){ }

Integrity cultivates 
influence. People 
trust someone who 

is consistent in character 
and decision making. 
#WM7Pillars @WorkMatters



A line from the West Point cadet prayer resonates with us because it speaks directly to the 
challenge of living with integrity.

“Make us to choose the harder right,” the prayer says, “instead of the easier wrong.” 

We all want to be leaders of integrity. We all want to follow leaders of integrity. Something 
inside of us intuitively knows that this is the best way to lead and to live. 

Integrity means “wholeness,” being the same person at all times. It refers to having upright 
moral character; a person of integrity consistently does the right thing, even, as the prayer 
suggests, when it isn’t the easy thing. Our basis for integrity is rooted in God’s character. His 
standard is our moral standard. 

Why does integrity matter in the workplace?

 • Integrity at work honors God as God. When we do 
what is right – especially when it costs us – we are saying 
that God’s moral order is more important than temporary 
personal gain. We are putting him first (Exodus 20:3-4, 
Daniel 3:16-18, 6:1-12).

 • Integrity at work gives us peace of mind. When we live lives of integrity, we never have 
to worry about being “found out” (Proverbs 10:9, Proverbs 11:5).

 • Integrity cultivates influence. People trust someone who is consistent in character and 
decision making (Proverbs 22:11, Job 29:7-14). Since acting with integrity is aligned with God, 
it will be in the best interest of others. Acting with integrity is acting with love.

Integrity matters in our work.

http://ctt.ec/Z7369
http://ctt.ec/Z7369
http://ctt.ec/Z7369
http://ctt.ec/Z7369
http://ctt.ec/Z7369
http://ctt.ec/Z7369
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 • Maintain deep intimacy with God. Any enduring value or basis for right decision making 
has to start with your daily relationship with God. Seek him consistently in scripture and 
prayer. This will give you clarity and help you avoid missteps.

 • Define and consistently revisit your values. Know what is non-negotiable for you and 
why. Anticipate where there might be conflict with your values. Check yourself periodically 
to ensure you are not compromising your values in small ways.

Sam Walton built his business with a strong ethical framework, encouraging and rewarding 
associates at all levels of the company to do the right thing. 

“Personal and moral integrity is one of our basic fundamentals,” the late founder of Walmart 
said, “and it has to start with each one of us.”

While Walmart has had its share of challenges with individuals and in translating its values 
into some of the countries in which it does business, the culture of the company holds to 
its ethical center. In fact, Act with Integrity is one of the company’s four “basic beliefs” (the 
others are Service to Our Customers, Respect for the Individual, and Striving for Excellence).

 “You have to define and revisit your values,” says Mike Duke, retired CEO. “You have 
to prepare for making the hard decisions. Build the foundation of your commitment [to 
integrity] long before you have to make a decision.”

And integrity takes courage, because there is always a cost. 

“Values become your values once they cost you 
something,” Duke says. “You have to demonstrate that 
you stand for integrity.”

How to live integrity at work

What does integrity look like at work?

Build the foundation 
of your commitment to 

integrity long before you have 
to make the tough decisions. 
#WM7Pillars @WorkMatters



http://corporate.walmart.com/our-story/working-at-walmart/culture
http://ctt.ec/n53ad
http://ctt.ec/n53ad
http://ctt.ec/n53ad
http://ctt.ec/n53ad
http://ctt.ec/n53ad
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Next Steps!

Books and Studies:

 • Life@Work: Marketplace Success for People of Faith (Chapters 14-16) – John Maxwell, 
Stephen Graves and Thomas Addington

 • The Catalyst Leader (Chapter 6) – Brad Lomenick

 • Daniel: A Leader of Integrity – WorkMatters Leadership@Work Bible Study

WorkMatters Podcasts and Blogs:

 • How do I live a life of integrity at work? – Steve Toth, entrepreneur

 • How will you be remembered? – Tom Verdery, executive in residence, The Soderquist 
Center for Leadership and Ethics

• Walking with God at Work – David Roth, president, WorkMatters

• Who Really Gets Credit for Your Work? – WorkMatters blog

 • Over-manage your weaknesses. We all have areas in which we are vulnerable … money, 
pride, the opposite sex. Don’t put yourself in a position to compromise your integrity.

 • Be prepared to leave, if necessary. Your work should benefit your company, but you have 
to be prepared to choose God if and when there is a conflict of values.

http://www.amazon.com/Life-Work-Marketplace-Success-People/dp/0785211705/ref=sr_1_1?s=books&ie=UTF8&qid=1429548460&sr=1-1&keywords=life%40work
http://www.amazon.com/Catalyst-Leader-Essentials-Becoming-Change/dp/1595554971/ref=sr_1_1?s=books&ie=UTF8&qid=1429548536&sr=1-1&keywords=the+catalyst+leader
http://workmatters.org/leadership-at-work-studies/
http://workmatters.org/how-do-i-live-a-life-of-integrity-at-work-steve-toth/
http://workmatters.org/how-will-you-be-remembered-tom-verdery/
http://workmatters.org/walking-with-god-at-work-david-roth/
http://workmatters.org/who-really-gets-credit-for-your-work/
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EXCELLENCE
Working with all your heart

“Whatever you do, work at it with all your heart, as working 
for the Lord, not for men.” Colossians 3:23 (NIV){ }

When we work with 
excellence we honor God 

- our work becomes worship. 
#WM7Pillars @WorkMatters



Excellence. We all want it. We want to be viewed as capable. We want to be recognized. 
We want our work to matter. All of these motivate excellent work. But for the faith at work 
practitioner, excellence has a much deeper motivation and meaning.

God is an excellent God. He called his work in creation “very good” (Genesis 1:31). He made 
us to work like him. He desires our first and our best (Genesis 4:3-7). He calls us to excellence 
and equips us to do it (Exodus 31:1-5). He elevates his people to positions of influence on the 
basis of their excellent work (Daniel 2:48). He commands us to focus our minds on excellence 
(Philippians 4:8).

There are several reasons for excellence in our work:

 • Excellence in our work reflects how we think about God. 
He has given us abilities and called us to work. When we 
work with excellence, we honor God. Our work becomes 
worship, regardless of the task (Colossians 3:23, Ephesians 
6:7-8). 

 • When we do excellent work, we are practically loving 
others. All work affects someone else. Whether it is a lesson plan, a product to sell or a 
process on an assembly line, doing work with excellence serves others (Genesis 41:46-57, 
Proverbs 18:9).

 • Excellence builds credibility for sharing our faith. People will respect us based on the 
excellence of our work (Proverbs 22:29). 

Excellence matters in our work.

http://ctt.ec/Qcn5U
http://ctt.ec/Qcn5U
http://ctt.ec/Qcn5U
http://ctt.ec/Qcn5U
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More than 300 Fortune 500 companies have satellite offices near Walmart’s corporate 
headquarters, making the area fertile ground for start-ups in technology, marketing and sales 
services.

The Harvest Group, one of those start-ups, opened in 2006 with a vision of becoming the 
preferred go-to-market sales and marketing partner for manufacturers doing business in 
retail. They have grown from three people around a kitchen table to forty people who are 
providing incredible service to manufacturers and retailers alike through their sales and data 
agencies. And they’ve done it with a commitment to excellence. For them, excellence is a 
value that is stated and lived.

“Excellence is in the little things,” says co-founder and managing partner Bill Waitsman. “It’s 
being prompt, reading frequently about key topics related to the business, managing the 
details. It’s putting your best thought into the work, not just doing the work.”

 “It is a value that has to be lived and modeled for the team,” co-founder and senior partner 
Ross Cully says. “And we have to differentiate excellence from perfection. Excellence is 
maximizing our capability for a given assignment. Perfection is the endless pursuit of a false 
ideal.”

And how has this connected to their faith?

“We believe that we grow the kingdom when we grow the business,” Waitsman says. “We are 
able to live the gospel with the quality of our work.”

What does excellence look like at work?

God-honoring 
excellence in your work 

is maximizing your capability 
for any given assignment. 
#WM7Pillars @WorkMatters



http://ctt.ec/5KVf4
http://ctt.ec/5KVf4
http://ctt.ec/5KVf4
http://ctt.ec/5KVf4
http://ctt.ec/5KVf4
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 • Commit your work to the Lord every day. Remember that you are ultimately working for 
him. You have to consistently consider your motivation for excellence to be God’s glory.

 • Strive for excellence, not perfection. Manage the little things, but avoid striving for a 
false ideal.

 • Develop competence. Grow your skill and put your best thought into the work. Cultivate 
a passion for learning and growing in your trade. Wage a war against complacency.

 • Choose work you are suited to do. You naturally do better work when you are working 
out of your skills and interests.

How to live excellence at work

Next Steps!

Books and Studies:

 • Life@Work: Marketplace Success for People of Faith (Chapters 3-5) – John Maxwell, 
Stephen Graves and Thomas Addington

 • The Catalyst Leader (Chapter 4) – Brad Lomenick

WorkMatters Podcasts and Blogs:

 • Striving for Excellence at Work – Tim Yatsko, EVP Global Sourcing, Walmart

 • Excellence from the Heart – Todd Simmons, CEO, Simmons Foods

 • Surpassing the Ordinary – Tom Frase, founder of WorkMatters

 • 3 Ways to Let Go of Fear and Work with Excellence – WorkMatters blog

http://www.amazon.com/Life-Work-Marketplace-Success-People/dp/0785211705/ref=sr_1_1?s=books&ie=UTF8&qid=1429548460&sr=1-1&keywords=life%40work
http://www.amazon.com/Catalyst-Leader-Essentials-Becoming-Change/
http://workmatters.org/how-our-work-matters-strive-for-excellence-tim-yatsko/
http://workmatters.org/excellence-from-the-heart-todd-simmons/
http://workmatters.org/surpassing-the-ordinary-tom-frase/
http://workmatters.org/leadership-lesson-letting-go-of-fear-and-doing-work-with-excellence/
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INFLUENCE
Being intentional with the impact you have on others at work 

“In the same way, let your light shine before others, that they 
may see your good deeds and glorify your Father in heaven.”  

Matthew 5:16 (NIV){ }

Every interaction we 
have with another 

person is an opportunity to be 
intentional with our impact. 
#WM7Pillars @WorkMatters



John Maxwell writes that “leadership is influence; nothing more, nothing less.” 

Think about some of the greatest leaders of the past 100 years: Winston Churchill rallying 
a nation in the face of Nazi aggression in World War II; Martin Luther King, Jr., empowering 
a generation to work against social oppression; Steve Jobs inspiring millions with new 
technological innovation. 

These political, social and economic movements were sustained because of a leader’s ability 
to influence others. Leadership boils down to influence.

We might not all be formal leaders with a title, but we all have influence. Every interaction we 
have with another person is an opportunity to build or tear down a platform of influence; the 
key is to be intentional with our impact.

Here is why influence matters to our faith at work:

 • We can influence people toward God. Part of our charge 
as followers of Jesus is to move people closer to God 
(Matthew 28:18-20, 2 Corinthians 5:17-21). Whether in overt 
or subtle ways, we are to be “salt and light” in the workplace, always prepared to explain 
our hope in Jesus (Matthew 5:13-16, Colossians 4:5-6).

 • We can use our influence to serve others. Using our influence to help, train or advocate 
for others is a practical way to love our neighbors at and through our work (Nehemiah 2:3-
6, Esther 4:14). 

 • We can influence the quality of our product, service or company. Whether it is the 
culture of a team or company, corporate positions on issues, or product quality, we 
should think of how we can influence our work environment to better reflect a Kingdom 
environment (1 Thessalonians 4:1). 

Influence matters in our work.

http://ctt.ec/iBDRV
http://ctt.ec/iBDRV
http://ctt.ec/iBDRV
http://ctt.ec/iBDRV
http://ctt.ec/iBDRV
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 • Be good at what you do. Competence, excellence and integrity in your work is 
foundational to building influence.

 • Be intentional with relationships. Show people you care, and listen and act with humility. 
Understand the different levels of influence you have with people in your organization, 

The trucking industry is typically not what comes to mind when you think about diversity. Yet 
one Fortune 500 trucking executive is bucking the trend.

Shelley Simpson helped start a new business unit within J.B. Hunt Transport, Inc. from 
scratch.  In seven years the business has grown from nothing to nearly $1 billion in revenue, 
with a predominantly millennial workforce representing several dozen colleges and 24 
languages. Her influence extends to other members of the executive team, customers, 
vendors and an increasingly diverse team. 

How does she cultivate influence among such diverse audiences?

For her, influence boils down to finding the intersection of interests, experiences and 
emotion with others. 

“You have to get to know who you’re with on a daily basis,” Simpson says. “Find some 
common ground outside of the specific job.” She says that even though you are at work 
together, you have to “be intentional about sharing experiences.” Finally, she advises to 
look to “build an emotional connection. Be prepared with how you’re going to respond to a 
positive or negative situation.”

Finding common ground, intentionally sharing experiences (even a lunch!) and being 
prepared to connect is a great recipe for building influence with anyone.

How to live influence at work

What does influence look like at work?
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Be good at what you do. 
Competence, excellence 

and integrity in your work is 
foundational to building influence. 
#WM7Pillars @WorkMatters

Next Steps!

Books and Studies:

 • The Gospel at Work (Chapters 8-9) – Sebastian Traeger and Greg Gilbert

 • Leadership is Dead: How Influence is Reviving It – Jeremie Kubicek

 • Esther: A Leader of Influence – WorkMatters Leadership@Work Bible Study

WorkMatters Podcasts and Blogs:

 • From Marketplace to Missionplace – John Aden, former Walmart executive vice president

 • Choice of Responsibility? – Spencer Frazier, senior vice president of sales, J.B. Hunt 
Transport, Inc.

 • Light and Salt – Hank Henderson, CEO, America’s CAR-MART

 • Is Your Faith Distinctive at Work? – WorkMatters blog



including your managers, employees, vendors and customers. Identify a few people with 
whom you can be strategic with your influence. 

 • Look for opportunities to advocate for others. Your influence will greatly expand when 
you are authentically looking out for the interests of others. In any environment there 
will be people, teams or units that are unfairly overlooked or overshadowed. Use your 
influence to make the environment more equitable.

 • Be poised in the face of crisis. People will follow 
leaders who are confident and steady in tough 
situations. Stay centered on your values in crisis and 
people will follow you.

http://ctt.ec/11TFd
http://ctt.ec/11TFd
http://ctt.ec/11TFd
http://ctt.ec/11TFd
http://ctt.ec/11TFd
http://www.amazon.com/Gospel-Work-Working-Purpose-Meaning/dp/0310513979/ref=sr_1_1?s=books&ie=UTF8&qid=1429548628&sr=1-1&keywords=the+gospel+at+work
http://www.amazon.com/Leadership-Dead-Influence-Reviving-Hardcover/dp/B00E7UWYRQ/ref=sr_1_1?s=books&ie=UTF8&qid=1429548597&sr=1-1&keywords=leadership+is+dead
http://workmatters.org/leadership-at-work-studies/
http://workmatters.org/from-marketplace-to-missionplace-john-aden/
http://workmatters.org/choice-or-responsibility-spencer-frazier/
http://workmatters.org/light-salt-hank-henderson/
http://workmatters.org/is-your-faith-distinctive-at-work/
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SERVE
Leading strongly through serving others with humility 

“For even the son of man came not to be served but to serve 
others and to give his life as a ransom for many.” 

Matthew 20:28 (NLT){ }

Serving at work 
means we identify and 

meet the needs of others: 
our managers, employees, 
vendors and customers. 
#WM7Pillars @WorkMatters

To serve at work is to 
become like Jesus. 

#WM7Pillars @WorkMatters





Jesus served. He set aside his own interests for our benefit (Philippians 2:6-8). At times he let 
his schedule be overrun in serving others (Mark 1:29-34). He demonstrated the extent of his 
service by washing the disciples’ feet (John 13:1-15) and accepting the will of the Father to die 
on the cross (Matthew 26:39, 42, 44). Even now, he sits by the Father and advocates on our 
behalf (1 John 2:1-2). 

There is no question as to the strength, power and authority 
of Jesus, yet he served. To serve is to become like Jesus.

Serving means we put others’ interests before our own. That seems counterintuitive, and 
maybe even counterproductive in our work. So why does serving matter in the workplace?

 • We have been commanded to serve. Jesus both modeled and told us to use our 
leadership positions to serve (Luke 22:24-27). It shows 
others that we aren’t too big for any job. If the Son of God 
can stoop down to identify with us (Philippians 2:6-8), then 
we are never too important to “pick up the trash.”

 • It means we trust the gospel. If we trust what Jesus 
accomplished for us then we can be free to “serve others 
in love” (Galatians 5:13-14). Serving at work shows that we 
authentically care about people and express that in simple ways. We have compassion, 
listen, remember names and treat people with kindness. 

 • Serving at work has purpose in the work itself. It is a way to practically “love our 
neighbor” with our work. We view our work as participating in God’s work of creating and 
caring for creation (Genesis 1:28, Psalm 147:13-14). At its core, serving at work means we 
identify and meet the needs of others: our managers, employees, vendors and customers. 

Serving matters in our work.

http://ctt.ec/b8d4e
http://ctt.ec/b8d4e
http://ctt.ec/b8d4e
http://ctt.ec/b8d4e
http://ctt.ec/b8d4e
http://ctt.ec/b8d4e
http://ctt.ec/bK_8Q
http://ctt.ec/bK_8Q
http://ctt.ec/bK_8Q
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 • Remember your source of humility and confidence. Jesus is both the model for servant 
leadership and the way that you can live out a servant leadership lifestyle. The more 
you abide with him and remember the Gospel, the stronger your source of humility and 
confidence.

 • Be grounded every day with the perspective that your job is an opportunity to practically 
serve others. This means you’ll do your work with excellence and consider others in your 
decision making.   

Strength and humility might sound like opposites, but Tyson Foods CEO Donnie Smith 
knows they go together well in the workplace. Smith has influenced the culture of his 
company to be one that embodies and rewards servant leadership. He believes servant 
leaders are driven by humility and confidence (a form of strength).

“Humility understands that it’s not about you,” he says. “It understands that God was 
gracious to give you opportunities to express the gifts he gave you. It understands we don’t 
accomplish anything on our own.” 

This doesn’t mean you tone down your competitiveness or desire for excellence. But it 
does mean that you understand any success is the product of more than just you. “If you get 
praise, thank who recognized you and quickly reinforce that it’s a TEAM effort,” Smith says.

And where does confidence come from? “Confidence understands that your self-worth 
comes from God,” Smith says. “It means you’re not afraid.”

If you are driven by humility and confidence, then you will always have an opportunity to 
lead and to serve.

How to live serve at work

What does serve look like at work?
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Next Steps!

Books and Studies:

 • What’s Best Next – Matt Perman

 • The Servant: A Simple Story About the True Essence of Leadership – James Hunter

 • Life@Work: Marketplace Success for People of Faith (Chapters 11-13) – John Maxwell, 
Stephen Graves and Thomas Addington

WorkMatters Podcasts and Blogs:

 • It’s Your Serve – Steve Lampkin, vice president of benefits services and strategic initiatives, 
Walmart

 • Living Out Your Life by Serving Others – Rob Hey, vice president of staffing and 
development, America’s CAR-MART

 • How to Deal with a Difficult Leader – WorkMatters blog

 • What Do I Do When My Job Feels Useless? – WorkMatters blog

 • Look for the little ways to serve at work. Push in the chairs after everyone rushes from a 
meeting. Bring coffee to a stressed out coworker. There are many small things that require 
little investment from you that will greatly serve others.

 • Serve with your work. Your work affects many people: peers, managers, employees, 
customers, etc. Do your work in such a way that it makes their job easier or their product 
or service experience better. Set them up for success.

http://www.amazon.com/Whats-Best-Next-Gospel-Transforms/dp/0310494222/ref=sr_1_2?s=books&ie=UTF8&qid=1429548628&sr=1-2&keywords=the+gospel+at+work
http://www.amazon.com/Servant-Simple-Story-Essence-Leadership/dp/0761513698/ref=sr_1_1?s=books&ie=UTF8&qid=1429548701&sr=1-1&keywords=the+servant+by+james+c.+hunter
http://www.amazon.com/Life-Work-Marketplace-Success-People/dp/0785211705/ref=sr_1_1?s=books&ie=UTF8&qid=1429548460&sr=1-1&keywords=life%40work
http://workmatters.org/its-your-serve-steven-lampkin/
http://workmatters.org/living-out-your-life-by-serving-others-rob-hey/
http://workmatters.org/how-to-deal-with-a-difficult-leader/
http://workmatters.org/what-do-i-do-when-my-job-feels-useless/
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CALLING
Aligning your gifts, skills and experience with your vocation

“For we are God’s handiwork, created in Christ Jesus to do 
good works, which God prepared in advance for us to do.” 

Ephesians 2:10 (NIV){ }

Work is a high calling. 
God gives us different 

assignments and will hold 
us accountable to them. 
#WM7Pillars @WorkMatters



Calling is a term we hear often in the church. Many pastors and missionaries use the term 
when sharing how God led them to do their work. But calling is much bigger than that. 

When we view calling in the context of God’s story, we see that we have a call to follow 
Jesus and make him known (Mark 1:16-18, Acts 1:8). In following Jesus we are called to multiple 
assignments over our lifetime in which we make him known. This includes our work (Genesis 
1:28, 2:15)!

All work matters to God, and all work can be a calling. In fact, the word vocation is rooted in 
the Latin word vocare, which means “to call.”  

God has given us specific gifts, skills and experiences, and he has prepared us to take part in 
his story through our work. If we are actively following him into our work assignments, then 
our work is a calling.

The Bible is clear on this:

 • Our original assignment from God was a work 
assignment (Genesis 1:28, 2:15), and God has always used 
an assortment of vocations to carry out his purposes. Joseph was a government official; 
Solomon was a king; Nehemiah was an executive and urban planner; Ezra was a preacher; 
Paul was a missionary and tent-maker.

 • God has created us with unique abilities, desires and opportunities to express his 
image and join him in his work (Psalm 139:13-16, Romans 12:3-8). Our work becomes worship 
when we are aligning our talents with his purposes.

 • God gives us different assignments and will hold us accountable to them (1 Corinthians 
7:17, Matthew 25:1-14). It is our responsibility to ask where and how our talents and our work 
can be most useful to God.

Calling matters in our work.

http://ctt.ec/2m8j9
http://ctt.ec/2m8j9
http://ctt.ec/2m8j9
http://ctt.ec/2m8j9
http://ctt.ec/2m8j9
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 • Abide with God. To follow God’s lead into your work, you have to know God. Learn to 
hear God’s voice through scripture, prayer, your circumstances and trusted friends and 
mentors.

 • Develop your skills and abilities. To be prepared for your next assignment, be the best 
you can possibly be in your current assignment. Hone the skills and abilities required to be 
excellent in your current role. If you are feeling called in a new direction in your work, do 
your homework. Pray, journal, network and learn as you pursue it.

Terry Turpin has had an interesting career path. Trained as an attorney, he joined a start-
up advertising and marketing firm and helped it grow until it eventually sold to one of the 
largest advertising conglomerates in the world. For the last five years he has been involved 
in leading a rapid-growth e-commerce company, Acumen Brands. He knows a thing or two 
about calling.

Processing the different directions his career has taken, he says that “God knows our gifts 
better than we do. If he is affirming us that we’re in the right place, we have to take advantage 
of the opportunity to learn.”

Fundamentally, he knows that our calling is about God: “Your calling is about you, but then 
again it’s not. When we start living life like it’s ‘all about me,’ that’s where we start making 
mistakes. Watch out for the ‘me-mode.’”

If you are following God into your work, then it doesn’t 
matter where you work. Your work is a calling.

How to live calling at work

What does calling look like at work?

Your calling is not just 
about you. When you 

live life like it’s all about you, 
that’s when you make mistakes. 
#WM7Pillars @WorkMatters



http://ctt.ec/G744I
http://ctt.ec/G744I
http://ctt.ec/G744I
http://ctt.ec/G744I
http://ctt.ec/G744I
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Next Steps!

Books and Studies:

 • The Call – Os Guinness

 • Life@Work: Marketplace Success for People of Faith (Chapters 6-10) – John Maxwell, 
Stephen Graves and Thomas Addington

 • The Gospel at Work (Chapter 5) – Sebastian Traeger and Greg Gilbert

 • Nehemiah: A Leader and His Wall – WorkMatters Leadership@Work Bible Study

WorkMatters Podcasts and Blogs:

 • Four Principles to Guide Career Decisions – Chuck Hyde, CEO, The Soderquist Center for 
Leadership and Ethics

 • The Road Not Traveled – Terry Turpin, CEO, Acumen Brands

 • Is There a Hole in Your Gospel? – Steve Graves, executive coach and author, Coaching by 
Cornerstone

 • Trusting God With Your Career Even When You Don’t Know Why – WorkMatters blog

 • Reflect and review. Take some extended time at least once a year to reflect on how your 
skills and interests have evolved and how well your current role matches up. Review your 
career trajectory and ask God to help you understand where you are best fit to serve him.

 • Take a step of faith and trust. When you make a work choice, be all in. Whether you are 
continuing in a role, accepting a promotion or joining a new company, trust the process that 
God has taken you through and trust that God is forming you and using you. Trust he will 
equip. He will make it clear if the situation needs to change.

http://www.amazon.com/Call-Finding-Fulfilling-Central-Purpose/dp/0849944376/ref=sr_1_1?s=books&ie=UTF8
http://www.amazon.com/Life-Work-Marketplace-Success-People/dp/0785211705/ref=sr_1_1?s=books&ie=UTF8
http://www.amazon.com/Gospel-Work-Working-Purpose-Meaning/dp/0310513979/ref=sr_1_1?s=books&ie=UTF8&qid=1429548628&sr=1-1&keywords=the+gospel+at+work
http://workmatters.org/leadership-at-work-studies/
http://workmatters.org/four-principles-to-guide-career-decisions-chuck-hyde/
http://workmatters.org/the-road-not-traveled-terry-turpin/
http://workmatters.org/is-there-a-hole-in-your-gospel-steve-graves/
http://workmatters.org/trusting-god-with-your-career-even-when-you-dont-know-why/
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BALANCE
Pursuing sustainable work/life equilibrium

“There is a time for everything, and a season for everything 
under the heavens.” Ecclesiastes 3:1 (NIV){ }

Work-life balance 
is not a destination. 

Work-life balance is a process. 
#WM7Pillars @WorkMatters



Managing work and life is hard. And it seems that work demands more and more of us.

Balance is not a destination. Balance is a process. It does not mean equal time to our roles 
and priorities, but it does mean equilibrium: where opposing forces are balanced. If we are 
to truly integrate our faith and work, we have to pursue this equilibrium. Balance requires 
identifying your multiple roles in life and understanding how your time should be managed 
across those roles on a monthly, weekly or even a daily basis.

Here is how we can begin to think about this biblically:

 • God sets limits to our work. He established a rhythm of work and rest in creation 
(Genesis 1:1-2:2) and affirmed this rest as a way of honoring him as God (Exodus 20:8-11). 
Part of pursuing equilibrium means periodically putting aside your work.

 • We have multiple roles, and they are in tension. Our 
original assignment from God (Genesis 1:28) gives us 
the basis for our roles in work, family and society. Jesus 
affirms and expands this to include our role in the church 
(1 Corinthians 12:27). Part of the reality of sin means that 
these roles will often be in competitive tension. We can’t remove the tension; we have to 
learn to manage it in equilibrium. Part of managing this tension requires understanding the 
seasonality of life (Ecclesiastes 3:1).

 • There are things particular to our culture and age that make balance difficult (e.g., 
“always-on” technology), but balance is not a new problem. We tend to over-emphasize 
work in modern times, thinking it will give us identity or security, things only God can give. 
While work is important, we have to recognize the importance of our other roles.

Balance matters in our work.

http://ctt.ec/6DErU
http://ctt.ec/6DErU
http://ctt.ec/6DErU
http://ctt.ec/6DErU
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 • Make time to rest and reflect. We are made to work, but work is not all there is. Making 
time to rest from our work honors God as God (and not work as god!) and restores 
perspective to our work and life. 

 • Set appropriate limits. Regardless of the demands 
of your job, you have to decide what your limits will 
be. Maybe it’s a choice to be home for dinner and 
bedtime. Maybe it’s turning off your cell phone on 
Sunday afternoon. Whatever it is, think critically about 

Henry Kaestner, co-founder and executive chairman of Bandwidth.com, is a good model for 
how to think about balance. 

Bandwidth.com was the fourth-fastest growing privately held company in the country from 
2003 through 2007. Kaestner, who served as CEO from 2001 through 2008, spoke on 
balance at a WorkMatters FUSE event. 

 “Even in our high-growth time, we made it a priority to be at home for family dinnertime and 
kids’ bedtime,” he said. “And once a week my wife and I had a date night – no distractions.” 

So how did he manage this even with a high-growth company? 

“We wanted to compete and win, so after the kids were in bed we’d dial back in and work 
until it was finished,” he said. “But we made sure to be there during those crucial evening 
hours.”

We will all experience times when we have to flex up or down in certain areas of life. But 
using Kaestner’s example, we have to work to find a rhythm that will enable us to be present 
and faithful at home, where we are needed most.

How to live balance at work

What does balance look like at work?

Think critically about what 
is required of you in your 

work and set appropriate limits. 
#WM7Pillars @WorkMatters



http://ctt.ec/T7Zt4
http://ctt.ec/T7Zt4
http://ctt.ec/T7Zt4
http://ctt.ec/T7Zt4
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Next Steps!

Books and Studies:

 • The Gospel at Work (Chapter 6) – Sebastian Traeger and Greg Gilbert

 • Ordering Your Private World – Gordon MacDonald

 • Choosing to Cheat: Who Wins When Family and Work Collide? – Andy Stanley

WorkMatters Podcasts and Blogs:

 • Living on the High Wire – Tom Frase, founder, WorkMatters

 • Balancing Your Work Life and Home Life – David Roth, president, WorkMatters

 • 3 Biblical Reasons to Start Making Time for Rest – WorkMatters blog

 • Overwhelmed at Work? 3 Biblical Ways to Beat Stress – WorkMatters blog

what is required of you in your work and how you can set appropriate limits so that you are 
not a slave to your work.

 • Understand what is required of you in each of your roles. The demands within each role 
will change. A new job requires more time. Some jobs have seasonality year-to-year. Family 
demands change as children go through different life stages. You have to understand 
clearly what is required and plan to be faithful there. This will mean saying no to some 
“good” things.

 • Align frequently with your spouse and loved ones. Have a Sunday night meeting to 
communicate and get aligned on the week ahead. Once a month, look ahead at the next 
4-5 weekends to make sure you’re investing time in the appropriate places. A little planning 
goes a long way in ensuring that you’re present where you need to be.

http://www.amazon.com/Gospel-Work-Working-Purpose-Meaning/dp/0310513979/ref=sr_1_1?s=books&ie=UTF8
http://www.amazon.com/Ordering-Private-World-Gordon-MacDonald/dp/0785288643/ref=sr_1_1?s=books&ie=UTF8
http://www.amazon.com/Choosing-Cheat-Wins-Family-Collide/dp/1590523296/ref=sr_1_1?s=books&ie=UTF8
http://workmatters.org/balance-living-on-the-high-wire-tom-frase/
http://workmatters.org/how-to-balance-your-work-life-and-your-home-life-david-roth/
http://workmatters.org/three-biblical-reasons-to-start-making-time-for-rest/
http://workmatters.org/overwhelmed-at-work-3-biblical-ways-to-beat-stress/


WorkMatters.org

NEXT STEPS

27

We hope this eBook has been a useful resource. For some of you, maybe this was your 
first time to engage in a faith at work journey. For others, maybe it equipped you to more 
strategically live out your faith at work. 

Regardless of where you are on your faith at work journey, we want to continue to walk with, 
encourage and support you. 

WorkMatters is a 501(c)3 non-profit organization based in Northwest Arkansas with a mission 
to close the gap between faith and work. We help people close the gap in three simple ways:

We encourage you to check into our other resources for helping close the gap between your 
faith and work.

Website       Blog       Podcasts

Events       Leadership@Work Studies

We host 
impactful 

events to help 
leaders engage 

and be 
encouraged in 
their faith and 
work journey.

We equip 
leaders to live 
their faith and 
work through 
our workplace 
studies, blog, 
podcasts and 

videos.

We empower 
the next 

generation of 
leaders 
through 

mentoring
and training.

Engage Equip Empower
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http://workmatters.org/
http://workmatters.org/blog/
http://workmatters.org/category/podcasts/
http://workmatters.org/events/
http://workmatters.org/leadership-at-work-studies/
https://twitter.com/workmatters
https://www.facebook.com/workmatters?_rdr
https://www.linkedin.com/company/workmatters
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