
POPEYES
SERVES UP A
TURNAROUND
Cheryl Bachelder’s parents wanted their children to try new things, to take on responsibility at a young age, and to live out the 
values of  their Christian faith. Cheryl and her siblings became innovative leaders, but also practice strong values. What role do the 
foundational principles of  hard work, responsibility, and values play in effective leadership? What people or experiences 
formed your personal perspective of  leadership?

Cheryl’s career took off  quickly. She flew through the ranks and quickly ended up as the CEO of  Kentucky Fried Chicken. Though 
it felt like she’d finally arrived, a few unprofitable years left her without a job. How important is a right perspective in business 
leadership? What good can come out of  a hard experience like failure in leadership?  

Cheryl pointed out that, sometimes, God puts an opportunity in our laps when we least expect it, and when we think we’re done. 
He presents an opportunity totally outside our field of  vision. Have you ever had an unexpected opportunity open up for you? 
What did it look like? Did you pursue the opportunity? Why or why not?

A lack of  consistent leadership, absent teamwork, and competing interests all accelerated the Popeyes brand toward failure. Cheryl 
found the potential to turn around Popeyes fascinating. Have you seen broken communication and missing teamwork affect 
a business? What did it look like? Does Cheryl’s perspective that any business can turn around offer you encouragement? 
Why?

In a meeting with the leaders of  the Popeyes franchise community, Cheryl stopped the meeting to get her bonus plan and hand it to 
the franchisees. She wanted to start her leadership with a step of  transparency. What kind of  impact does honest transparency 
have on a business? In what ways can you build trust through transparency as you lead?

In order to focus the efforts of  the corporate side of  Popeyes, Cheryl led her to team to pick one group of  people to intentionally 
serve. They chose their franchisees. Rather than look only for those things that benefited the corporate office, Cheryl and her 
leadership team pursued opportunities to make the franchisees succeed. Who do you, as a leader, serve? How does your service 
to those individuals or that group benefit your organization as a whole?

The entire leadership model that Cheryl aspired to implement revolved around serving others. She argued that the most difficult 
aspect of  servant-leadership is self-evaluation. Why does servant leadership succeed only when the leader is willing to 
evaluate him or herself ? What can or do you do to lead as a servant—focused on others’ success rather than your own?

Cheryl saw success both at Popeyes and with her family because she intentionally worked to serve others—her husband, her 
children, and her franchisees. How does intentionally serving others impact their lives? What does Cheryl’s story challenge 
you to do differently today?

DISCUSSION GUIDE

For further study check out Cheryl Bachelder's 
book Dare to Serve. The Dare to Serve video 

curriculum is also available in 
RightNow Media @Work.


