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FOREWORD
BY GREG SURRATT

Over 25 years ago, Debbie and I moved to Mount
Pleasant to plant a church. We had a general sense
of what we wanted to see in this new church, but we
wanted to know what the people in the community
thought. What were they looking for in a church? So
with a few other people, we proceeded to make a few
thousand phone calls. The more time we spent talking
to people, the more our vision began to take shape.

Over the years, we saw God do

Those phone calls were the beginning of Seacoast

immeasurably more than we could have

Church.

asked or imagined. Now, 25 years later, we

The vision for Seacoast Church was to be a welcoming
place where people could hear good music and a

want to ask again: what sort of church will
Seacoast be? What principles define us?
I’m excited about I See a Church because

relevant message. It would be a church that people
actually wanted to invite their friends to attend. Most
importantly, it would be a life-giving church where

it is the work of many of us, young and…
seasoned! I’ve often said that I believe
Seacoast’s best years are ahead. I believe

people would learn how to become fully-devoted

that now more than ever. I cannot wait to

followers of Christ.

find out what kind of Seacoast God wants
us to see.
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INTRODUCTION
HEY SEACOAST,
Welcome to I See A Church! I hope you’re excited for this study – we’ve been working on it for a while.
Over the next six weeks your group will spend some time talking about what it means to be the Church.
Why does the Church exist? What does God expect of us? What should we expect of each other?
I want to go past merely studying what “church” is, or why Seacoast exists; I want us to imagine what
Seacoast could be. We will study several passages, including Acts 2, which tells the story of a people who
were dedicated to God, each other, and changing their world. I want us to talk about what it looks like for
us to build a vibrant, world-changing church in the 21st century.
This study consists of six sessions, each focused on a different aspect of Seacoast’s vision for what our
church can be. We’ve prepared some DVD teachings for you as well as some questions for reflection and
discussion. Don’t rush through the sessions! Make sure your group is setting enough time aside for good
discussion.
You’ll have a chance to learn together, to discuss and share your own stories in a way that focuses on
practical, real-life application as you find your story in God’s story.
When the apostles and early Christians began meeting together, they did not set out to create a cold,
impersonal institution; they created a community. More than anything else, they were concerned about
serving and loving people. That is the sort of thing that changes lives. I want Seacoast to be so much
more than a place for people to go on a Sunday. I want Seacoast Church to be in the business of changing lives and I hope you feel the same way.
I believe that God is going to show up in your group. Are you ready and willing to hear from him? I’m excited to
see what God does in and through Seacoast Church as a result of this study. Let’s get started!
I love being your Pastor,

Josh Surratt

5

USING THIS WORKBOOK
(Stuff to Help You Have a Great Small Group Experience)
1. Notice in the Table of Contents there are three

3. Use this workbook as a guide, but put the

sections: (1) Sessions; (2) Appendix; and (3) Small

needs of the group first. If you think of a better

Group Leaders. It will be helpful for you to get to

question than the next one in the lesson, ask

know the Appendix sections. Some of them will be

it. If you sense that the members of your group

used in the sessions.

want to spend some extra time in a particular
section, do it. Don’t measure success by how

2. If you are leading or co-leading a small group, the

much material your group covers; instead, simply

section for Small Group Leaders will be very useful.

seek to connect with God and find out what he is

Make sure you take some time to read through the

saying to each one of you.

material – it will be a great help in your preparation.
Now check out the Outline for Each Session
on the following pages to understand how the
sessions will flow.
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Outline of Each Session
It can be easy for small groups to struggle with a very basic question: “What do we do when we meet?”
That is why we have tried to provide more than enough content and questions for you. Inside this
study guide you will find teaching, discussion, group exercises, and even some content for you to
explore on your own during the week.

A TYPICAL GROUP SESSION FOR I SEE A CHURCH WILL INCLUDE THE FOLLOWING:
WEEKLY MEMORY VERSE. For each session of I See a Church we have provided a memory verse from Luke
5:1-11 emphasizing an important truth from the session. Memorizing Scripture fills our minds with God’s words and we
encourage you to give this discipline a try.

GETTING STARTED. If your group doesn’t learn to talk to one another, you won’t be meeting for very long! That’s
why each session will begin with a chance for your group to chat, share, and get everyone on the same page. This section
typically offers you two options. You can get to know your whole group by using the icebreaker question(s), or you can
provide an opportunity for one or two group members to share some of their thoughts or experiences.

TEACHING. The I See a Church video teachings serve as an important companion to the I See a Church small group
discussion book. This DVD contains brief teaching segments from Pastor Greg Surratt that accompany each week.
Watching them with your group will prepare you for a time of meaningful discussion and growth.
REFLECT. During the Reflect section, your group will begin to process the teaching you watched. We want your group
to go beyond simply consuming the information presented and instead consider: “What is God saying to me? What is he
saying to us as a group?” We want to help you apply the insights from Scripture practically and creatively, to your heart as
well as your head.
RESPOND. This section is about your group practically applying the lessons you are learning together. During
Respond, we go beyond asking “What is God saying to me” to another, equally important question: “What am I going to
do about it?” We know that it is not simply enough to hear – we must take what we hear and make it a part of our everyday
lives. But what does that look like? How can we do it? In this section, you’ll have an opportunity to go beyond Bible study
to biblical living. Your group will consider questions that are designed to help you think through the implications of what
you are learning. The group session will close with time for personal response to God and group prayer, seeking to keep
this crucial commandment before us at all times.

GOING DEEPER. If you have time and want to dig deeper into more Bible passages about the topic at hand, we’ve
provided additional passages and questions. If your group finds itself finishing the material early each week, the Going
Deeper section will provide you with plenty to discuss within the group. This section enables individuals or the whole
group to expand their study, if they wish.

DAILY REFLECTIONS. Each week on the Daily Reflections pages we provide Scriptures to read and reflect on
between group meetings. We suggest you use this section to seek God on your own throughout the week. This time at
home should begin and end with prayer. Don’t rush; take enough time to hear God’s direction.
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I SEE A CHURCH

Session ONE
WHY CHURCH?
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Weekly Memory Verse
And in him you too are being built together to become a dwelling
in which God lives by his Spirit. Ephesians 2:22

GOD HAS PUT YOU IN YOUR CHURCH
FOR A REASON.
Each of us has the privilege of knowing God intimately and personally. This is both wonderful and dangerous.
That personal, individual relationship may feel like “enough” for us—especially if we run into difficult, needy,
exasperating people in our local church. We may think we don’t need to gather with others, that our “walk with
God” can be a solo expedition.
But the truth is, God has put you in your church for a reason. Those people who annoy you are actually tools in
God’s hands. He is using them to form you into a more patient, loving, gentle person. And he is using you to do
the same for them.
God intends for you to experience his love in a variety of ways. We experience him, certainly, in intimate moments of solitude with him. But we also connect with God in a different, but equally important, way in the messy
but joyful experience of community. We also experience God’s presence and power when we share the truth of
his love with others by inviting them into the body of Christ. Church matters—for our sake, for the sake of others,
and for the sake of the gospel.
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I SEE A CHURCH

AS YOU BEGIN,
get contact information for every
participant. Take time to pass
around a copy of a Small Group
Roster on page 98, a sheet of
paper, or one of you pass your
Study Guide, opened to the Small
Group Roster.

Have everyone introduce themselves, then write down their contact information. Ask someone to make copies or
type up a list with everyone’s information and email it to the group during the week. Use the Small Group Calendar on
page 97 to plan who will host and lead each meeting. Take a few minutes to plan hosts and leaders for your remaining
meetings. Don’t pass this up! It will revolutionize your group.

begin your time together
USE THE FOLLOWING QUESTIONS AND ACTIVITIES TO GET PEOPLE TALKING.
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Getting
started

1. What are you hoping to get out of this group? What drew you here?

2. What do you love most your about church? What is one thing you wish you could change about your church?

3. Whether your group is new or ongoing, it’s always important to reflect on and review your values together.
On pages 95-96 is a Small Group Agreement with the values we’ve found most useful in sustaining healthy,
balanced groups. We recommend that you choose one or two values—ones you haven’t previously focused
on or ones you have room to grow in—to emphasize during this study. Choose ones that will take your group
to the next stage of intimacy and spiritual health.
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WATCH NOW: DVD SESSION 1
Use the Notes space provided to record any key
thoughts, questions, and things you want to remember
or follow up on. After watching the video, move on to

TEACHING
NOTES

the Reflect and Respond sections.
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“THE CHURCH IS NOT SOMETHING YOU GROW
OUT OF, BUT SOMETHING YOU GROW INTO.”
–GREG SURRATT

REFLECT
When we sense God teaching us or drawing our attention to something, it’s important to stop and reflect on what he
might be trying to tell us. Use the following questions to guide your discussion of the teaching and stories you just
experienced, and the Bible passage below.

READ EPHESIANS 2:19-22
1. In the video, we heard about how some people say they’ve “outgrown” church. How does that idea contrast
with what we read in verses 21 and 22?
2. According to this passage, who or what connects people within a church?
3. In the video, Pastor Greg shared three reasons why the church matters. Pick one of these and explain why it’s
important to you and your faith:
•

Church is where we study God’s Word.

•

Church is where we learn to live better lives.

•

Church is where we become a family.
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Respond
Now that we have spent some time reflecting on what God might be saying to us, let’s talk about how we will apply the
wisdom we have learned from the teaching and Bible study. Then think about practical steps we can take in the coming
week to live out what we have learned.

ANSWER
THESE QUESTIONS
Do you ever feel like you’ve outgrown
the church? What do you think that
means?

Why does church matter to you? Was
there ever a time it didn’t matter much to
you? What changed?

This week, how will you grow closer to God? Can you commit to spending time
in daily prayer or study of God’s word (Use the Daily Reflections section to guide
you.) Tell the group how you plan to follow Jesus this week, and then, at your
next meeting, talk about your progress and challenges.

ACTION
STEPS
Allow everyone to answer this question:
“How can we pray for you this week?”
Be sure to write prayer requests on your
Prayer and Praise Report on page 100.

CLOSE THIS SESSION WITH PRAYER.
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GOING
DEEPER
You can explore the following Bible passage as a group (if there
is time) or on your own between sessions. Try writing down your
reflections in a journal or in this study guide. A great way to gain
insight on a passage is to read it in several different translations. You
may want to use a Bible app or website to compare translations.
READ 1 JOHN 4:11-12

What does this passage tell us we must do?

What does it say should motivate us?

How is God’s love made complete, according to verse 12? What
does that say about our responsibility within the community of the
church?

READ ACTS 17:10-12

According to this passage, what was the attitude of the Berean
Jews?

How does the writer of Acts describe them?

What do you think it means to examine the Scriptures together?

Why is the “together” part important?

I SEE A CHURCH

DAILY
Reflections

Ask God to speak to you through His word.

DEVOTIONALS

Day 1.

Day 3.

Day 2.

READ HEBREWS 10:19-20

READ HEBREWS 10:21-22

READ HEBREWS 10:23

Therefore, brothers and sisters, since
we have confidence to enter the Most
Holy Place by the blood of Jesus, by
a new and living way opened for us
through the curtain, that is, his body…

…and since we have a great priest over
the house of God,  let us draw near to
God with a sincere heart and with the
full assurance that faith brings, having
our hearts sprinkled to cleanse us from
a guilty conscience and having our
bodies washed with pure water.

Let us hold unswervingly to the
hope we profess, for he who promised
is faithful.

CONSIDER:
What does it mean to enter the Most
Holy Place? Have you experienced the
confidence mentioned in this verse?
How can you access it?

CONSIDER:
Who is the great priest? What does it
mean that he is “over” the house of
God? What’s one thing you could do
this week to draw near to God?
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CONSIDER:
Is it easier to “hold unswervingly” by
yourself, or with a community of others
who are holding to the same thing?

Use these daily devotions to go deeper into this week’s topic. Each day, read the verse given. Take your time.
Ask God to speak to you through His word. Listen to what he wants to say to you, and respond to him as you
meditate on the truths of Scripture.

DEVOTIONALS

Day 4.

Day 5.

Day 6.

READ HEBREWS 10:24

READ HEBREWS 10:25

And let us consider how we may spur
one another on toward love and good
deeds…

Not giving up meeting together, as
some are in the habit of doing, but
encouraging one another—and all the
more as you see the Day approaching.

Use the following space to write any
thoughts God has put in your heart and
mind about the things we have looked
at in this session and during your
devotional time this week. You may also
want to write down observations or
questions that you’d like to share with
the group at your next meeting.

CONSIDER:
Who is someone who has spurred you
on toward love and good deeds? How
does that job align with the purposes of
the church?

CONSIDER:
What does this verse tell us not to do?
What does it tell us to do instead? Is this
verse telling us to just “show up” or is
there more to church than that?

23

SUMMARY:

I SEE A CHURCH

Session Two
I See a church marked by The Power and
Presence of God

Weekly Memory Verse
Great are the works of the Lord;
    they are pondered by all who delight in them.
Glorious and majestic are his deeds,
    and his righteousness endures forever. Psalm 111:2-3

GOD MAKES HIS POWER AND PRESENCE
KNOWN TO US.
Have you ever stood on the edge of the Grand Canyon, or watched a magnificent sunset, and simply felt awe
and wonder at the creative power of God?
Have you ever had a quiet moment, by yourself or maybe with a close friend, where you experienced the presence of God in a deep and mysterious way?
Whether through sweeping grandeur or gentle whispers, God makes his power and presence known to us.
Once we experience it, we long for more.
That is one of the purposes of the church: to provide us a place and a community, in which we experience the
power and presence of God. That’s what we’re going to discuss this week.
25
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OPEN YOUR GROUP WITH PRAYER.

GETTING
STARTED
When we share our stories, we can
encourage someone else and learn.
We can experience the presence of
God, as He helps us be brave enough
to reveal our thoughts and feelings.

Then, begin your time together by using the following questions
and activities to get people talking.

1. Tell about a time when you experienced a deep sense of awe—because of
something you saw, something you heard, or something you experienced.
What happened? What did “awe” feel like?

2. How

has our exposure to incredible special effects in movies, lifelike

simulations in video games, and so forth, impacted our ability to be awed?
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WATCH NOW: DVD SESSION 2
Watch the DVD for this session now. After watching the
video, move on to the Reflect and Respond sections.

TEACHING
Notes
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REFLECT
When we sense God teaching us or drawing our attention to something, it’s important to stop and reflect on what he
might be trying to tell us. Use the following questions to guide your discussion of the teaching and stories you just
experienced, and the Bible passage below.

READ ACTS 2:42-43
1. The early church “devoted themselves” to teaching from apostles—men who had been with Jesus. What does
it mean to devote yourself to teaching?
2. In the video, we heard that the two key components of the early church were practical teaching and authentic
community. What did these early believers do to strengthen and build community?
3. Why were they “filled with awe” according to this text?
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ANSWER
THESE QUESTIONS

RESPOND

How can our worship help other people
experience God?

Now that we have spent some time reflecting on what God might be saying to us,
let’s talk about how we will apply the wisdom we have learned from the teaching
and Bible study. Then think about practical steps we can take in the coming
week to live out what we have learned.

APPLY WHAT
WE HAVE LEARNED.

The word “fellowship” in our culture has
become less potent than it was in New
Testament times. How is our fellowship
different from the radical commitment
to one another practiced by the early
church?

The early church members didn’t
just pray on their own, they prayed
corporately. How often do you gather
to pray with other believers? What
might happen to your spiritual life if
you did that more often?

What is one change you could make
in your attitudes or actions that might
allow you to experience more of the
power and presence of God?

Allow everyone to answer this
question: “How can we pray for you
this week?” Be sure to write prayer
requests on your Prayer and Praise
Report on page 100.
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CLOSE THIS SESSION WITH PRAYER.
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GOING
DEEPER
You can explore the following Bible passage as a group (if there
is time) or on your own between sessions. Try writing down your
reflections in a journal or in this study guide. A great way to gain
insight on a passage is to read it in several different translations.
You may want to use a Bible app or website to compare
translations.
READ 2 CORINTHIANS 1:8-11

What hardships did Paul and his companions endure?

How did God answer their prayers?

What does Paul request of the Corinthian church?

READ ROMANS 15:30-33

What did Paul ask the church at Rome to do for him?

What specific requests does he ask them to pray for?

He said that praying for him would be a way of joining in his
struggle. Have you ever experienced that when praying for
someone? What happened?
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DAILY
reflections

Ask God to speak to you through His word.

DEVOTIONALS

Day 1.

Day 3.

Day 2.

READ PSALM 46:1

READ HEBREWS 10:21-22

READ PSALM 46: 4-5

God is our refuge and strength,
an ever-present help in trouble.

Therefore we will not fear, though the
earth give way and the mountains
fall into the heart of the sea, though
its waters roar and foam and the
mountains quake with their surging.

There is a river whose streams make
glad the city of God, the holy place
where the Most High dwells. God is
within her, she will not fall; God will
help her at break of day.

CONSIDER:
Spend some time just picturing the
image described in these verses. What
situation in your life feels like this
picture? How are we able to say “we
will not fear” in the face of this chaos?

CONSIDER:
What promises do we find in these
verses? What particular area of your life
do you need God’s help with?

CONSIDER:
What does this verse tell us about
God’s power? What challenges are you
currently facing that will require God’s
strength and help?
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Use these daily devotions to go deeper into this week’s topic. Each day, read the verse given. Take your time.
Ask God to speak to you through His word. Listen to what he wants to say to you, and respond to him as you
meditate on the truths of Scripture.

DEVOTIONALS

Day 4.

Day 5.

Day 6.
Use the following space to write any
thoughts God has put in your heart and
mind about the things we have looked
at in this session and during your
devotional time this week. You may also
want to write down observations or
questions that you’d like to share with
the group at your next meeting.

READ PSALM 46:6

READ PSALM 46:7

Nations are in uproar, kingdoms fall; he
lifts his voice, the earth melts.

The Lord Almighty is with us;
the God of Jacob is our fortress.

CONSIDER:
In what ways are “nations in uproar” in
our world today? In what ways is your
own world in uproar? What do you
need from God in this moment?

CONSIDER:
What does God promise us? How does
God serve as a fortress for his people?
What do you think that means, from a
practical standpoint?

SUMMARY:
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Session THREE
I See a Church That Grows Smaller as it Grows larger
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Weekly Memory Verse
Jesus sent him away, saying, “Return home and tell how much
God has done for you.” So the man went away and told all over
town how much Jesus had done for him. Luke 8:38-39

HOW DO YOU GROW SMALLER
AS YOU GROW BIGGER?
When a church or organization is healthy, it grows. That’s a great thing—but sometimes, a church can grow so
much that it begins to feel “too big.” For folks who are new, it may seem overwhelming. They may feel anonymous in the crowd and wonder where they fit among such a big group.
How do you grow smaller as you grow bigger? The key is finding ways to connect people so that they can share
their stories with one another. When you know someone’s story, and they know yours, a big place can begin
to feel like home.
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The key is finding ways to connect
people so that they can share their
stories with one another.
When you know someone’s story,
and they know yours, a big place can
begin to feel like home.

NOTE TO
LEADERS
This week Pastor Josh Surratt will encourage everyone to
share their stories with one another. If you want more time
to do this, consider skipping the GETTING STARTED and
REFLECT sections. Instead, you could move straight to
the TEACHING and RESPOND sections. This is up to you;
do whatever is best for your group.

Open your group with prayer.
This should be a brief, simple prayer, in which you invite God to be with you as you meet. You can
pray for specific requests at the end of the meeting, or stop momentarily to pray if a particular
situation comes up during your discussion.
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Getting
Started

Telling our personal stories builds deeper connections among group members. BEGIN YOUR TIME TOGETHER
by using the following questions and activities to get people talking. Last week we talked about what it means
to love others with the love God’s given us. This week, we’ll look at how that played out in the early church and
what we can learn from their example.

1. Have you ever judged someone on a first impression, but after you heard their story you changed your mind?
What happened?

2. Describe a time when you had to find your place in a “big” place: maybe when you started high school, or
college, or a new job. How did you navigate that time? How did you make connections that made it feel more
comfortable and familiar?
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WATCH NOW: DVD SESSION 3
Watch the DVD for this session now. After watching the
video, move on to the Reflect and Respond sections.

TEaCHING
NOTES

42
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REFLECT
When we sense God teaching us or drawing our attention to something, it’s important to stop and reflect on what he
might be trying to tell us. Use the following questions to guide your discussion of the teaching and stories you just
experienced, and the Bible passage below.

READ 2 CORINTHIANS 11:23-33
1. How might knowing Paul’s story, shared in the passage above, help others connect with him? How would it
impact his credibility as a teacher and evangelist?
2. In the video, we heard that a big church grows smaller not only when we learn other people’s stories, but also
when we share our own story. Which is harder for you to do—listen to others or tell your story?
3. How does hearing about others’ struggles draw us closer to them?
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Respond
Now that we have spent some time reflecting on what God might be saying to us, let’s talk about how we will apply the
wisdom we have learned from the teaching and Bible study. Then think about practical steps we can take in the coming
week to live out what we have learned.

ACTION
STEPS
Take some time now to share your
stories. An easy way to do this: Have
each person in the group share three
life “milestones”—one significant
event from childhood, another
from adolescence, and a third from
adulthood. Designate one person in
the group be a time-keeper, and limit
the sharing time to about five minutes
per person.

While others share, simply listen attentively. Don’t interrupt, give advice, preach or try to interpret their story for them.
Simply use this exercise as a chance to practice listening and learning more about the people in your group. As we heard
in the video, “let the stories speak for themselves.” Encourage and affirm one another as you listen.

Allow everyone to answer this question: “HOW CAN WE PRAY FOR YOU THIS WEEK?” Be sure to write prayer requests
on your Prayer and Praise Report on page 100.

CLOSE THIS SESSION WITH PRAYER.
46

47

GOING
DEEPER
You can explore the following Bible passage as a group (if there is time) or on
your own between sessions. Try writing down your reflections in a journal or in
this study guide. A great way to gain insight on a passage is to read it in several
different translations. You may want to use a Bible app or website to compare
translations.
READ LUKE 8:26-39

This unusual story of a healing tells of a man who was set free from demon
possession. What has God set you free from?

What does the healed man want to do?

What does Jesus tell the man to do instead? Why do you think he told him this?

How do you think this man’s story impacted those in his hometown?

READ TITUS 3:3-7

This short passage gives us a model for how we tell our stories. It has a “before”
and “after.” Can you identify each?

What is the turning point that shifts the story?

What is the turning point of your story?
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DAILY
Reflections

Ask God to speak to you through His word.

DEVOTIONALS

Day 1.

Day 3.

Day 2.

READ PSALM 66:16

READ PSALM 66:17

READ PSALM 66:18

Come and hear, all you who fear God;
let me tell you what he has done for me.

I cried out to him with my mouth;
    his praise was on my tongue.

If I had cherished sin in my heart,
the Lord would not have listened;

CONSIDER:
Our story is not just about us but what
God has done for us. Who could be
encouraged by the story of what God
has done for you?

CONSIDER:
Think about a time when you cried out
to God, perhaps in a time of difficulty.
Thank him right now for hearing
your cry.

CONSIDER:
What does this verse tell us about
the impact of unconfessed sin on our
relationship with God?
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Use these daily devotions to go deeper into this week’s topic. Each day, read the verse given. Take your time.
Ask God to speak to you through His word. Listen to what he wants to say to you, and respond to him as you
meditate on the truths of Scripture.

DEVOTIONALS

Day 4.

Day 5.

Day 6.

READ PSALM 66:19

READ PSALM 66:20

but God has surely listened and has
heard my prayer.

Praise be to God,
who has not rejected my prayer
or withheld his love from me!

Use the following space to write any
thoughts God has put in your heart and
mind about the things we have looked
at in this session and during your
devotional time this week. You may also
want to write down observations or
questions that you’d like to share with
the group at your next meeting.

CONSIDER:
Your story is more than what happened
to you. It’s your life, intersected with the
action of God and with prayer. What
part of your story do you need to spend
some time talking with God about
today?

CONSIDER:
Even in difficult circumstances, God
gives us his love. And when we share
our stories, we share that love with
others. Their stories show us God’s
love, and ours show them God’s love.
How can you show someone God’s
faithfulness and love through your
story?
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SUMMARY:

I SEE A CHURCH

Session FOUR
I See a Church That Is Built On The Sacrifices of
Many And Not Just the Gifts of a Few

Weekly Memory Verse
Therefore, I urge you, brothers and sisters, in view of God’s
mercy, to offer your bodies as a living sacrifice, holy and pleasing
to God—this is your true and proper worship. Romans 12:1

“WHAT’S IN IT FOR ME?”
Even if we don’t say those words out loud, they’re often the filter through which we run nearly every decision.
If I am kind to someone, I’m hoping they’ll return the favor. If I am generous, I am hoping I’ll get some sort of
reward or blessing.
While we may not act in overtly selfish ways, we all tend to be self-focused. But God calls us to live sacrificially
instead of selfishly. He calls us to be a church that serves the needs of others, joyfully and willingly. We can’t
make this shift on our own—we need God’s help. The good news is, he is more than able to change our hearts
and minds, to make us into people who are becoming more like him—Who was and is the ultimate sacrifice.
A church made up of sacrificial people will not only be effective at helping others, they’ll draw others toward
Christ. As much as our nature tends to ask “what’s in it for me?” we all have something inside us that wants to
live for a cause greater than ourselves. The church provides us that divine opportunity.
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I SEE A CHURCH

OPEN YOUR GROUP WITH PRAYER.

GETTING
STARTED
Telling our personal stories builds
deeper connections among group
members. Begin your time together
by using the following questions and
activities to get people talking.

This should be a brief, simple prayer, in which you invite God to be with
you as you meet. You can pray for specific requests at the end of
the meeting or stop momentarily to pray if a particular situation
comes up during your discussion.
1. Tell about a time you were asked to sacrifice—either to give something or
give up something. What happened? How did that feel?

2. Most people have someone for whom they’d be willing to make a sacrifice:
their children, spouse, or perhaps another family member. Who is someone
you’d readily sacrifice your comfort or resources for?
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WATCH NOW: DVD SESSION 4
Watch the DVD for this session now. After watching the
video, move on to the Reflect and Respond sections.

TEACHING
NOTES
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REFLECT
When we sense God teaching us or drawing our attention to something, it’s important to stop and reflect on what he
might be trying to tell us. Use the following questions to guide your discussion of the teaching and stories you just
experienced, and the Bible passage below.

READ ACTS 2:44-47A
1. What does this passage say about how the believers lived? What do you think it looked like to have “everything
in common”?
2. The early church was together more than just once in a while for worship services. They spent a lot of time
together, saw one another as family. How is that different from how the church is today?
3. In the video, we heard, “If your only interaction with others is on the weekend, you’re missing out.” How can
you interact with others from your church apart from weekend services at church?
4. In the video, we heard about sacrificing our talents for the church—giving of our unique abilities. What
particular skills or gifts could you give at your church in order to strengthen it?

58

ANSWER
THESE QUESTIONS

RESPOND

Now that we have spent some time reflecting on what God might be saying to us,
let’s talk about how we will apply the wisdom we have learned from the teaching
and Bible study. Then think about practical steps we can take in the coming
week to live out what we have learned.

In the video, we were challenged to
sacrifice our time, talents and treasures.
What is one next step you could take in
any one of these areas? Which of those
three is most difficult for you to sacrifice?
Explain.

How might living more like an Acts
2 church impact your community,
especially unbelievers in your city or
town?

Groups grow closer when they serve
together. How could your group serve
someone in need? You may want to
visit someone who is sick, provide
a meal for a family going through
difficulty, or give some other practical
help to someone in need. If nothing
comes to mind, spend some time as
a group praying and asking God to
show you who needs your help. Have
two or three group members organize
a serving project for the group, and
then—do it!

HOW CAN WE PRAY
FOR YOU THIS WEEK?
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Allow everyone to answer this
question: “How can we pray for you
this week?” Be sure to write prayer
requests on your Prayer and Praise
Report on page 100.

CLOSE THIS SESSION WITH PRAYER.

GOING
DEEPER
Now look at 1 Peter 2:9-10. According to this passage,
You can explore the following Bible passage as a group

what rewards does God give to those who make

(if there is time) or on your own between sessions. Try

sacrifices?

writing down your reflections in a journal or in this study
guide. A great way to gain insight on a passage is to read
it in several different translations. You may want to use a
Bible app or website to compare translations.
READ HEBREWS 13:15-16
READ 1 PETER 2:4-5

What do you think this text means by “the sacrifice of

This passage uses a metaphor of stones to describe a

praise”? What specific actions and attitudes would you

spiritual reality. What do the stones represent?

engage in when bringing God a sacrifice of praise?

Verse 5 talks about “spiritual sacrifices.” What do you

Verse 16 tells us to “do good and share”—in other words,

think that means? How are the sacrifices of our time,

to give sacrifices of our time and our treasures. Who can

talent and treasure also spiritual sacrifices?

you do good for this week? Who can you share with?

I SEE A CHURCH

DAILY
Reflections

Ask God to speak to you through His word.

DEVOTIONALS

Day 1.

Day 3.

Day 2.

READ 2 CORINTHIANS 9:6

READ 2 CORINTHIANS 9:7

READ 2 CORINTHIANS 9:8

Remember this: Whoever sows
sparingly will also reap sparingly, and
whoever sows generously will also reap
generously.

Each of you should give what you
have decided in your heart to give, not
reluctantly or under compulsion, for
God loves a cheerful giver.

And God is able to bless you
abundantly, so that in all things at all
times, having all that you need, you will
abound in every good work.

CONSIDER:
What does it mean to sow generously?
Compare and contrast generosity and
sacrifice. What promises does this verse
contain?

CONSIDER:
What does it mean to be a cheerful
giver? How does this apply to giving of
your time, talents and treasures?

CONSIDER:
In your own life, or the life of someone
you know, how have you seen this
verse lived out?
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Use these daily devotions to go deeper into this week’s topic. Each day, read the verse given. Take your time.
Ask God to speak to you through His word. Listen to what he wants to say to you, and respond to him as you
meditate on the truths of Scripture.

DEVOTIONALS

Day 4.

Day 5.

Day 6.

READ 2 CORINTHIANS 9:9

READ 2 CORINTHIANS 9:10-11

As it is written: “They have freely
scattered their gifts to the poor their
righteousness endures forever.”

Now he who supplies seed to the
sower and bread for food will also
supply and increase your store of seed
and will enlarge the harvest of your
righteousness. You will be enriched in
every way so that you can be generous
on every occasion, and through us your
generosity will result in thanksgiving
to God.

Use the following space to write any
thoughts God has put in your heart and
mind about the things we have looked
at in this session and during your
devotional time this week. You may also
want to write down observations or
questions that you’d like to share with
the group at your next meeting.

CONSIDER:
What does it mean to scatter your gifts
to the poor? How can you give not only
your money, but also your time and
your talents, when it comes to helping
the poor? What promise does God
make if we do so?

CONSIDER:
What does this verse promise to those
who make sacrifices to God? Why does
God enrich us (verse 11)?
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SUMMARY:

I SEE A CHURCH

Session FIVE
I See a Church That Cares as Much
About Those Who Will Be as Those
Who Already Are
64

Weekly Memory Verse
…on this rock I will build my church, and the gates of Hades
will not overcome it. Matthew 16:18

GOD HAS PUT YOU IN YOUR CHURCH
FOR A REASON.

When Jesus said he would build his church, he wasn’t talking about creating an exclusive club or a building.
The church is a community where all are welcome. It’s a place where we all, regardless of our background, our
gifts, our strengths or our weaknesses, can become a vital part of the body of Christ.
Jesus envisioned that the church would be a place that cares as much about those who will be as those who
already are. It’s a safe place for people who are in process, who seek truth and, in so doing, find God.
While God asks us to partner with him to reach people who are far from him, it is God who ultimately changes
people’s hearts and lives. Our job is to welcome everyone, and to model a relationship with God that is attractive and life-giving.
If we’re willing to welcome all, and live out our faith in a sincere and winsome way, we’ll be like the early church
described in Acts 2—and we’ll see God add to our number.
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I SEE A CHURCH
OPEN YOUR GROUP WITH PRAYER
We can help one another to share honestly by creating a safe place: be sure that your group
is one where confidentiality is respected, where there’s no such thing as a “stupid question,”
where you listen without criticizing one another.
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Getting
STARTED

Begin your time together by using the following questions and activities
to get people talking.

1. Do you think some Christians tend to avoid people who don’t yet know Christ? Why?

2. Think about someone you know—a co-worker, neighbor or friend—who seems to be far from God. How could
you show that person you care about them?

3. Have you ever experienced kindness or generosity from an unexpected person?
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WATCH NOW: DVD SESSION 5
Watch the DVD for this session now. After watching the
video, move on to the Reflect and Respond sections.

TEACHING
NOTES
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REFLECT
When we sense God teaching us or drawing our attention to something, it’s important to stop and reflect on what he
might be trying to tell us. Use the following questions to guide your discussion of the teaching and stories you just
experienced, and the Bible passage below.

READ ACTS 2:46-47
46

Every day they continued to meet together in the temple courts. They broke bread in their homes and ate to-

gether with glad and sincere hearts, 47 praising God and enjoying the favor of all the people. And the Lord added
to their number daily those who were being saved.

1. Does anything surprise you about these verses? How was the experience of the early church different from
how we “do church” today?

2. In the video, we heard about three ways we can partner with God to reach those who are far from him. Read
verse 47 again; why do you think they grew so fast? Why were all these people showing up?
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Respond
Now that we have spent some time reflecting on what God might be saying to us, let’s talk about how we will apply the
wisdom we have learned from the teaching and Bible study. Then think about practical steps we can take in the coming
week to live out what we have learned.

ANSWER
THESE QUESTIONS
In the video, we heard that one way
we can partner with God is to invest
in people. Who are you investing
in relationally these days? What is
happening as a result?

What appeals to you about the way that
the early church members lived? What
does not appeal to you?

How do you think we as a church do at reaching out to those “who will be?” What
one specific action will you take this week to show care to someone who is not
yet a believer?

ACTION
STEPS
Allow everyone to answer this question:
“How can we pray for you this week?”
Be sure to write prayer requests on your
Prayer and praise report on page 100.

CLOSE THIS SESSION WITH PRAYER.
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GOING
DEEPER
You can explore the following Bible passage as a group (if there is time) or on
your own between sessions. Try writing down your reflections in a journal or in
this study guide. A great way to gain insight on a passage is to read it in several
different translations. You may want to use a Bible app or website to compare
translations.
READ MATTHEW 5:13-16

What does it mean to be “salt” to those who don’t know God?

What does it mean to let your light shine?

Why do you suppose Jesus chose these metaphors?

READ 1 PETER 3:15-16

What work or study would you need to do in order to be prepared to give an
answer about your faith?

Is your “answer” about your faith more about what the Bible says, or telling your
own story? How can you blend those two things?

What attitude does this verse say we should have when telling others about
Jesus?

Why do you think our attitude matters?

I SEE A CHURCH

DAILY
REFLECTIONS

Ask God to speak to you through His word.

DEVOTIONALS

Day 1.
READ PSALM 68:4
Sing to God, sing in praise of his name,
extol him who rides on the clouds[b];
rejoice before him—his name is
the Lord.
CONSIDER:
Spend some time just praising and
worshipping God for who he is. What
attributes of his character are you
thankful for?

Day 3.

Day 2.
READ PSALM 68:5

READ PSALM 68:6

A father to the fatherless, a defender of
widows, is God in his holy dwelling.

God sets the lonely in families,[c]
he leads out the prisoners with singing;
but the rebellious live in a
sun-scorched land.

CONSIDER:
Do you know any people who might be
forgotten or ignored? Could you invite
them to church or just get to know
them a bit?
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CONSIDER:
Who is someone you know who would
be comforted by the promises in this
verse? How could you share it with that
person?

Use these daily devotions to go deeper into this week’s topic. Each day, read the verse given. Take your time.
Ask God to speak to you through His word. Listen to what he wants to say to you, and respond to him as you
meditate on the truths of Scripture.

DEVOTIONALS

Day 4.

Day 5.

Day 6.

READ PSALM 68:19

READ PSALM 68:20

Praise be to the Lord, to God our Savior,
who daily bears our burdens.

Our God is a God who saves;
from the Sovereign Lord comes
escape from death.

Use the following space to write any
thoughts God has put in your heart and
mind about the things we have looked
at in this session and during your
devotional time this week. You may also
want to write down observations or
questions that you’d like to share with
the group at your next meeting.

CONSIDER:
In this lesson, we talked about how God
does the “heavy lifting” when it comes
to drawing people to himself. What
burdens are you carrying that you need
to let go of and allow God to bear?

CONSIDER:
What promise do you find in this verse?
Spend some time thinking about that
promise and what it means for you and
for others you care about. Spend a few
moments simply praising God.
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SUMMARY:

I SEE A CHURCH

Session SIX
I See A Church That Honors the Past, But
Is Willing to Risk It All for the Future

Weekly Memory Verse
See, I am doing a new thing!
    Now it springs up; do you not perceive it?
I am making a way in the wilderness
    and streams in the wasteland. Isaiah 43:19

GOD MAKES HIS POWER AND PRESENCE
KNOWN TO US.
Have you ever heard someone squash an innovative idea with the simple phrase, “that’s just the way we’ve
always done it”? It can be easy to stick with the way things have always been done, but in so doing miss out on
what could be a better way.
The balance between honoring the past and moving forward into the future is not easy to strike. But it is essential for a healthy church. A leader’s job is to pass on the truth of the gospel, as well as to welcome new ideas
from the next generation about how to present that truth in relevant ways.
A multi-generational church honors both the past and the future. It is a church that cares about discipleship—
and knows that one generation can disciple the next. And that next generation can learn from the past, so that
they can then risk for the future. They can have eyes to see the new things that God is doing.
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I SEE A CHURCH

OPEN YOUR GROUP WITH PRAYER.

GETTING
STARTED

ANSWER
THESE QUESTIONS

As we have said in previous lessons,

1. What has surprised you most about this group? Where did God meet you

sharing our personal stories builds

over the last six weeks?

deeper connections among group
members. Your story may be exactly
what another person needs to hear to
encourage or strengthen them. And
your listening to others’ stories is an
act of love and kindness to them—
and could very well help them to
grow spiritually. Use the following

2. Why do some people tend to resist change in churches? How do you feel
about change when it comes to your church?

questions and activities to get people
talking.
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WATCH NOW: DVD SESSION 6
Watch the DVD for this session now. After watching the
video, move on to the Reflect and Respond sections.

TEACHING
NOTES
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REFLECT
When we sense God teaching us or drawing our attention to something, it’s important to stop and reflect on what he
might be trying to tell us. Use the following questions to guide your discussion of the teaching and stories you just
experienced, and the Bible passage below.

READ 1 PETER 5:1-5
1. What do you think this passage means when it exhorts the older generation to be shepherds to the younger?
What attitudes does this passage tell us to have toward people of other generations?
2. In the video, we heard about the importance of positioning ourselves as learners. How might that help ease the
transition from one generation to the next?
3. In the video, we heard that “sticking points” sometimes exist between one generation and another. What are
some of the sticking points that come up when a church transitions from one generation to another?

86

ANSWER
THESE QUESTIONS

RESPOND

Now that we have spent some time reflecting on what God might be saying to us,
let’s talk about how we will apply the wisdom we have learned from the teaching
and Bible study. Then think about practical steps we can take in the coming
week to live out what we have learned.

Who are you currently discipling?
Even if you’re young, who is someone
younger than you who would benefit
from your wisdom and experience?

What do you hope that the next
generation in your church will do? How
can you build into them and equip them
so that someday they can do those
things you dream of?

As this is the last meeting in this study,
take some time to celebrate the work
God has done in the lives of group
members. Have each person in the
group share some step of growth that
they have noticed in another member.
(In other words, no one will talk about
themselves. Instead, affirm others
in the group). Make sure that each
person gets affirmed and noticed and
celebrated—whether the steps they’ve
made are large or small.

If your group still needs to make
decisions about continuing to
meet after this session, have

APPLY WHAT
WE HAVE LEARNED.

that discussion now. Talk about
what you will study, who will
lead, and where and when you
will meet.
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AS YOU CLOSE
Review your Small Group Agreement on page 95 and evaluate how well you met your goals. Discuss any
changes you want to make as you move forward. If you plan to continue meeting, and your group starts a new
study, this is a great time to take on a new role or change roles of service in your group. What new role will
you take on? If you are uncertain, maybe your group members have some ideas for you. Remember you aren’t
making a lifetime commitment to the new role; it will only be for a few weeks. Maybe someone would like to
share a role with you if you don’t feel ready to serve solo.

Close by praying for your prayer requests
Take a couple of minutes to review the praises you have recorded over the past five weeks on the Prayer and
Praise Report on page 100. Spend some time just worshipping God and thanking Him for all He’s done in your
group during this study.
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GOING
DEEPER
You can explore the following Bible passage as a group
(if there is time) or on your own between sessions. Try
writing down your reflections in a journal or in this study
guide. A great way to gain insight on a passage is to
read it in several different translations. You may want to
use a Bible app or website to compare translations.
READ 2 TIMOTHY 1:13-14, AND 2:1-2

The Apostle Paul mentored Timothy, a young man.
What advice does Paul give to Timothy in these verses?

How did he honor this young man, yet still instruct him?

What can we learn about discipling the next generation
from Paul’s words to Timothy?

READ PSALM 145:3-7

What does this Psalm tell us about God’s character?

What does it mean when it says “One generation
commends your works to another”?

What does this Psalm direct us to do as people who
love God?

I SEE A CHURCH

DAILY
reflections

Ask God to speak to you through His word.

DEVOTIONALS

Day 1.

Day 3.

Day 2.

READ PSALM 78:2-3

READ PSALM 78:4

READ PSALM 78:5

I will open my mouth with a parable;
I will utter hidden things, things from of
old— things we have heard and known,
things our ancestors have told us.

We will not hide them from their
descendants; we will tell the next
generation the praiseworthy
deeds of the Lord, his power, and the
wonders he has done.

He decreed statutes for Jacob
and established the law in Israel,
which he commanded our ancestors
to teach their children.

CONSIDER:
What are some things that “our
ancestors have told us”—traditions,
stories, miracles that God did—that you
can tell others?

CONSIDER:
How does hearing about the deeds of
the Lord encourage you in your faith?
How can telling about these deeds help
others to strengthen their faith?
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CONSIDER:
Why did God command people
to teach their children about him?
How are you building into the next
generation?

Use these daily devotions to go deeper into this week’s topic. Each day, read the verse given. Take your time.
Ask God to speak to you through His word. Listen to what he wants to say to you, and respond to him as you
meditate on the truths of Scripture.
Once the study has ended, you may want to continue this habit of reading and reflecting. You may want to
work your way through the book of Psalms on your own, reading just a few verses a day as you have in this
Daily Reflections section.

DEVOTIONALS

Day 4.

Day 5.

Day 6.
Use the following space to write any
thoughts God has put in your heart and
mind about the things we have looked
at in this session and during your
devotional time this week. You may also
want to write down observations or
questions that you’d like to share with
the group at your next meeting.

READ PSALM 78:6

READ PSALM 78:7

…so the next generation would know
them, even the children yet to be born,
and they in turn would tell their children.

Then they would put their trust in
God and would not forget his deeds
but would keep his commands.

CONSIDER:
In this verse, we see God’s heart for a
multi-generational church. What do
you need to do to help build that kind
of church? What struggles do you face
in accepting or encouraging the next
generation?

CONSIDER:
What does God want or expect from his
people? In what specific situation do
you need to trust God for today?

SUMMARY:
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APPENDICES
GREAT
RESOURCES
TO HELP MAKE YOUR

SMALL GROUP

EXPERIENCE

EVEN BETTER!
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FREQUENTLY ASKED

QUESTIONS

WHAT DO WE DO ON THE FIRST NIGHT OF OUR GROUP?

WHAT IF THIS GROUP IS NOT WORKING FOR US?

Whatever you want! A “get to know you” coffee, dinner, or dessert

You’re not alone! This could be the result of a personality

is a great way to launch a new study. It will also help people feel

conflict, life stage difference, geographical distance, level of

comfortable and welcome. You may want to review the Group

spiritual maturity, or any number of things. Relax. Pray for God’s

Agreement (pages 95-96) and share the names of a few friends

direction, and at the end of this five-week study, decide whether

you can invite to join. But most importantly, have fun before your

to continue with this group or find another. You don’t buy the

study time begins.

first car you test drive or marry the first person you date, and the
same goes with a group. Don’t bail out before the six weeks are

WHERE DO WE FIND NEW MEMBERS FOR OUR
GROUP?

up–God might have something to teach you. Also, don’t run
from conflict or prejudge people before you have given them a

This can be troubling, especially for new groups that have only

chance. God is still working in you too!

a few people or for existing groups that lose a few people along
the way. We encourage you to pray with your group and then

WHO IS THE LEADER?

brainstorm a list of people from work, church, your neighborhood,

Most groups have an official leader. But ideally, the group will

your children’s school, family, the gym, etc.. Then have each

mature and members will rotate the leadership of meetings. We

group member invite some of the people on his or her list.

have discovered that healthy groups rotate hosts/leaders and
homes on a regular basis. This model ensures that all members

No matter how you find members, try to stay on the lookout for

grow, give their unique contribution, and develop their gifts.

new people to join your group. All groups tend to go through

Christ has promised to be in your midst as you gather, which

healthy attrition–the result of moves, releasing new leaders, ministry

means that ultimately, God is your leader each step of the way.

opportunities, and so forth–and if the group gets too small, it could

That should give your group (and whoever may be leading

be at risk of shutting down. If you and your group stay open, you’ll be

each week) confidence.

amazed at the people God sends your way. The next person just might
become a friend for life. You never know!

HOW DO WE HANDLE THE CHILDCARE NEEDS IN
OUR GROUP?

HOW LONG WILL THIS GROUP MEET?

Very carefully, as this can be a sensitive issue. We suggest that

It’s totally up to the group. Most groups meet weekly, but every other

the group spend some time openly brainstorming solutions.

week may work as well. We strongly recommend that the group meet

You may try one option that works for a while and then adjust

for the first six months on a weekly basis if possible. This allows for

over time. Our favorite approach is for adults to meet in the

continuity, and if people miss a meeting they aren’t gone for a whole

living room or dining room, and to share the cost of a babysitter

month.

(or two) who can be with the kids in a different part of the
house. That way, parents don’t have to be away from their

At the end of this study, each group member will decide if he or

children all evening when they are too young to be left at home.

she wants to continue on for another study. Some groups launch

A second option is to use one home for the kids and a second

relationships for years to come, and others are stepping-stones into

home (close by or a phone call away) for the adults. A third idea

another group experience. Either way, enjoy the journey.

is to rotate the responsibility of providing a lesson or care for the
children either in the same home or in another home nearby.

CAN WE DO THIS STUDY ON OUR OWN?

This can be an incredible blessing for kids. Finally, the most

Absolutely! This may sound crazy but one of the best ways to do a

common idea is to make your own arrangements for childcare.

study is not with a full house but with a few friends. You may choose to

No matter what decision the group makes, the best approach is

gather with one other couple who would enjoy going to the movies or

to talk openly about both the problem and the solution.

having a quiet dinner and then walking through this study. Jesus will
be with you even if there are only two of you (Matthew 18:20).
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SMALL GROUP AGREEMENT

OUR PURPOSE

TO PROVIDE A PREDICTABLE ENVIRONMENT WHERE
PARTICIPANTS EXPERIENCE AUTHENTIC COMMUNITY AND
SPIRITUAL GROWTH.

OUR VALUES
GROUP
ATTENDANCE

To give priority to the group meeting. We will call or
email if we will be late or absent. (Completing the
Group Calendar will minimize this issue.)

SAFE
ENVIRONMENT

To help create a safe place where people can be
heard and feel loved. (Please, no quick answers, snap
judgments, or simple fixes.)

RESPECT DIFFERENCES

To be gentle and gracious to people with different
spiritual maturity, personal opinions, temperaments,
or “imperfections” in fellow group members. We are all
works in progress.

CONFIDENTIALITY

To keep anything that is shared strictly confidential
and within the group, and to avoid sharing improper
information about those outside the group.

ENCOURAGEMENT
FOR GROWTH

To be not just takers but givers of life. We want to
spiritually multiply our life by serving others with our
God-given gifts.

SHARED
OWNERSHIP

To remember every member is a minister and to
ensure each attender will share a small team role or
responsibility over time.

ROTATING HOSTS/
LEADERS AND HOMES

To encourage different people to host the group
in their homes, and to rotate the responsibility of
facilitating each meeting.
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OUR TIMES

TOGETHER
•

Refreshments/mealtimes

•

Childcare

•

When we will meet (day of week)

•

Where we will meet (place)

•

We will begin at (time) 			

•

We will do our best to have some or all of us attend a worship service together.

			

and end at

Our primary worship service time will be

•

Date of this agreement

•

Date we will review this agreement again

•

Who (other than the leader) will review this agreement at the end of

			

this study
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SMALL GROUP

CALENDAR
Planning and calendaring can help ensure the greatest participation at every meeting.
At the end of each meeting, review this calendar. Be sure to include a regular rotation
of host homes and leaders, and don’t forget birthdays, socials, church events, holidays,
and mission/ministry projects. Go to www.lifetogether.com for an electronic copy of
this form and other ideas for your group to do together.

DATE

LESSON

Monday, January 15

1

HOST
HOME

DESSERT/
MEAL

SteveandLaura’s
Joe
House
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LEADER
Bill

SMALL GROUP

ROSTER PAGE
NAME
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MEMORY

VERSES
SESSION 1

SESSION 4

And in him you too are being built together to become a dwelling in

Therefore, I urge you, brothers and sisters, in view of God’s mercy,

which God lives by his Spirit. (Ephesians 2:22)

to offer your bodies as a living sacrifice, holy and pleasing to
God—this is your true and proper worship. (Romans 12:1)

SESSION 2
Great are the works of the Lord;
they are pondered by all who delight in them.
Glorious and majestic are his deeds,

SESSION 5

and his righteousness endures forever. (Psalm 111:2-3)

“…on this rock I will build my church, and the gates of Hades will
not overcome it.” (Matthew 16:18)

SESSION 3
Jesus sent him away, saying, “Return home and tell how much God

SESSION 6

has done for you.” So the man went away and told all over town how

See, I am doing a new thing!

much Jesus had done for him. (Luke 8:38-39)

Now it springs up; do you not perceive it?
I am making a way in the wilderness
and streams in the wasteland. (Isaiah 43:19)
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PRAYER AND PRAISE

REPORT
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HOSTING AN

OPEN HOUSE
If you’re starting a new group, or if this is your first time leading a small group, you should consider planning an
“open house” before your first formal group meeting. Even if you only have two to four core members, it’s a great
way to break the ice and to consider prayerfully who else might be open to join you over the next few weeks. You
can also use this kick-off meeting to hand out study guides, spend some time getting to know each other, discuss
each person’s expectations for the group, and briefly pray for each other.
A simple meal or good desserts always make a kick-off meeting more fun. After people introduce themselves and
share how they ended up being at the meeting, have everyone respond to a few icebreaker questions, like: “What
is your favorite family vacation?” or “What is one thing you love about your church/our community?” or “What are
three things about your life growing up that most people here don’t know?” Finally, ask everyone to tell what he
or she hopes to get out of the study. You might want to review the Small Group Agreement and talk about each
person’s expectations and priorities.
You can skip this kick-off meeting if your time is limited, but an open house can help set your group up for
success.

102

LEADING FOR THE

FIRST TIME

SWEATY PALMS ARE A HEALTHY SIGN. The Bible says God is gracious to the humble. Remember who is in
control. Those who are soft in heart (and sweaty palmed) are those whom God is sure to speak through. God
wants to use you exactly as you are to lead your group this week.
SEEK SUPPORT. Ask your co-leader or a close friend to pray for you and prepare with you before the session.
Walking through the study will help you anticipate potentially difficult questions and discussion topics.
PREPARE. PREPARE. PREPARE. Go through the session several times prior to meeting. If you are using the DVD,
watch the teaching segment. Consider writing in a journal or fasting for a day to prepare yourself for what God
wants to do.
ASK FOR FEEDBACK SO YOU CAN GROW. Perhaps in an email or on cards handed out at the study, have
everyone write down three things you did well and one thing you could improve. Don’t get defensive; instead,
show an openness to learn and grow.
SHARE WITH YOUR GROUP WHAT GOD IS DOING IN YOUR HEART. God is searching for those whose
hearts are fully his. Share your struggles and your victories. People will relate and your willingness to share will
encourage them to do the same.
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SMALL GROUP

LEADERSHIP 101
THANK YOU! You have responded to the call to help shepherd Jesus’ flock. There are few other tasks in the
family of God that are as challenging, rewarding, and humbling as this. As you prepare to lead – whether it is one
session or the entire series – here are a few thoughts to keep in mind. It might be helpful for you to read these and
review them before each session.

1. REMEMBER THAT YOU ARE NOT ALONE. God knows everything about you, and he knew that you would be
asked to lead your group. God promises, “Never will I leave you; never will I forsake you” (Hebrews 13:5). Whether
you are leading for one evening or for the whole study, you will be blessed as you serve. It might be helpful to
enlist a co-leader to help you lead the group. This is your chance to involve as many people as you can in building
a healthy group. All you have to do is call and ask people to help; you’ll be surprised at the response.

2. JUST BE YOURSELF. Your group needs you to be you! God wants you to use your unique gifts and
personality. Don’t try to do things exactly like another leader; do them in a way that fits you. Admit it when you
don’t have an answer, and apologize when you make a mistake. Your group will love you for it, and you’ll sleep
better at night!

3. PREPARE FOR YOUR MEETING AHEAD OF TIME. Review the session along with the leader’s notes, and write
down your responses to each question. Be sure you understand how an exercise works, and bring any necessary
supplies (such as paper and pens) to your meeting. If the exercise employs one of the items in the appendix, be
sure to look over that item so you’ll be familiar with it.
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4. PRAY FOR YOUR GROUP MEMBERS BY NAME. Before you begin your session, go around the room in your
mind and pray for each member by name. You may want to review the prayer list at least once a week. Ask God
to use your time together to touch the heart of every person uniquely. Expect God to lead you to whomever he
wants you to encourage or challenge in a special way. If you listen, God will surely lead!

5. LEARN THE RHYTHM OF ASKING QUESTIONS. When guiding the discussion, always read aloud the
transitional paragraphs and the questions. This will help the group to transition to a time of reflection and
response. You can read them yourself, or you can ask for a volunteer, and then be patient until someone begins.
Be sure to thank the person who reads aloud.
When you ask the group a question, be patient. Someone will eventually respond. Sometimes people need a
moment or two of silence to think about the question, and if silence doesn’t bother you, it won’t bother anyone
else. After someone responds, thank them and then ask if anyone else would like to share. Be sensitive to new
people or reluctant members who aren’t ready to say, pray or do anything. If you give them a safe setting, they will
open up over time.

6. BE ATTENTIVE TO THE NEEDS OF THE GROUP. If your group has more than seven people, it might be a
good idea to gather in discussion circles of three or four people during the REFLECT or RESPOND sections of
the study. With a greater opportunity to talk in a small circle, people will connect more with the study. A small
circle also encourages a quiet person to participate and tends to minimize the effects of a more vocal or dominant
member. Small circles are also helpful during prayer time. People who are unaccustomed to praying aloud will
feel more comfortable trying it with just two or three others. When you gather back with the whole group, you can
have one person summarize the highlights and prayer requests from each circle.

7. ROTATE LEADERS WEEKLY. At the end of each meeting, ask the group who should lead the following week.
Let the group help select your weekly facilitator. You may be perfectly capable of leading each time but you will
help others grow in their faith and gifts if you give them opportunities to lead. If you and your group prefer, you
can use the Small Group Calendar to fill in the names of all meeting leaders at once.
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