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Dealing with the Activists Threat Activist aren’t 
likely to just go away.  Their motivation is 
nonsensical but they still have it.  How do we deal 
with that?  We make sure we have our house in 
order.  You may have thought you were doing 
everything right, but maybe we need to talk about 
it.  Let’s talk about it over lunch September 29.  
When we get done with why change may be 
needed,  we will discuss our areas of vulnerability 
including: Handling, Dehorning, Euthanasia, 
Lameness, Cow/Calf Separation, and Broken Tails. 
 
Employees that handle cattle and calves are the 
most important to learn from this, but owners need 
to understand t, too.  We also plan to demonstrate 
paste dehorning.  The meat we can stretch, but the 
Mac and Cheese and chocolate milk may need an 
amount, so please let us know how many are 
coming by 9-27. 

 

High Fiber Process Finer Many farms have some 
fiber hay or hay silage.  Processing this a little finer 
will increase digestibility.  Some of the goal here is 
to make the diet less sortable.  Most of our 
effective fiber comes from the middle screen on the 
Penn sort box.  5 to 8% on the top box is now 
considered adequate.  

 

Rumensen at 600mg Equals 1 ½ Pounds of Corn  
This is a year that finding energy in dairy diets may 
be tough.  One consideration is to take the 
Rumensen level higher.  We’ve run most lactation 
diets around 350 mg of Rumensen per day for 
years.  There is good research and field experience 
showing rates of 600 mg being safe including no 
milk fat depression if effective fiber is adequate.   

        
Your mistakes don’t define your character.  It’s 
what you choose to do after you have made the 
mistake that makes the difference.   Dave willis 

 

Repro by the Numbers  One of the smartest 
comments at a team meeting this month was, “In 
God we trust, all others bring data.”  We can learn 
by looking at good records interpreted them 
correctly.  One of the most powerful numbers we 
have on dairies is Pregnancy Rate.  This is  heat 
detection (or breeding submission rate) times the 
conception rate.  We started using this Preg Rate 
about 20 years ago, when we could do something 
about it using Ovsynch at first breed and rebreed.  
 
The power with Ovsynch is shortened the breeding 
submission rate by breeding every cow at an 
appropriate time.  Generally, Ovsynch does not 
increase conception rates.  Double Ovsynch and 
G6G are known as fertility programs because their 
conception rates are better than on observed or 
prostaglandin induce heats commonly at 50%.  
Early open detection with ultrasound at 28 to 38 
days depending on examination interval and 
resynching with GGPPG or GPPG and we have the 
tools to make a 30 preg rate pretty common.  So 
life is good with these programs, why talk about it? 
 
We talk about it because some are looking at just 
conception rate.  Heat detection rate should be 
more than 60% and we have many over 70%.  
Many conception rates with fertility program first 
breeding and good resynch based on ovarian 
structure are over 50% first service and 40% 
rebreed.  Some are delaying preg check to have 
less preg loss later.  You may save 2% of preg 
loss, but it costs $3 per day with cheap feed and 
more now times 7 days for each open cow. So 
that’s $20 per cow in the herd at 50% conception 
with no expense.  Presynching has another $20   
available for a GnRH shot.  Yes, we don’t like 
giving shots, but if we get them pregnant, they 
don’t go through the cycle again and we get a lot 
more milk 


