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Welfare Takes the Stage Every livestock producer 
thinks they take good care of their animals.  
Usually, we agree, but like cleanliness, there is 
variation in what that looks like.  Others will judge 
us on both, but welfare is our focus right now.  
Undercover video’s have been around for awhile, 
but the one that was coerced of workers abusing 
calves at Fair Oaks Farms (FOF) will make a mark 
on the dairy industry.  We have few farms that are 
likely to be targets for the industry like FO, but 
anybody can be a target for any reason or no 
reason.  
 
We’ve been asked what can a farm do?  We will 
give you more information over the next few 
months and plan to have a Welfare Focus meeting.  
Ultimately, we need to have discussions at the farm 
level about your diagnosis, treatment, and 
processing protocols.  We need to get them on 
paper and happening in your barns.  We then need 
to discuss, “See It Stop It.” Including third party 
reporting. We need to be incompliance with 
F.A.R.M 4.  Not just a signature, but actually 
reviewing the program.  We also need to discuss 
areas of vulnerability 1) Calf Dehorning, 2) 
Euthanasia, 3) Lameness, 4) Cow Calf Separation, 
5) Broken tails.  Castration is on the beef cattle list 
but we may as well check that box, too.  
 
Why do we need to focus on these areas of 
vulnerability?  Because they are difficult to defend 
in words when the visual they present is negative.  
There have been Bills introduced in State 
Legislatures requiring that only polled genetics be 
used.  This would be easy if CRISPer 
recombinetics were allowed to be used.  They are 
not and probably won’t be.  The number of polled 
sires available to be used in the last 5 years has 
actually decreased.  This decrease is mostly due to 
the fact that polled bulls are $150 less Net Merit 

and simulations show that using only polled 
genetics will increase inbreeding 6 to 14 % in 20 
years. 
 
The alternative to being forced to use polled 
genetics?  Use pain mitigation!  Dr. King outlines 
the options on the backside of this page and gives 
you some good websites to follow.  I might suggest 
one more YouTube video.  If you search “Hardesty 
Dehorning” you will get a YouTube video that was 
made years ago before Meloxicam.  The basics are 
still the same though we have largely abandoned 
the Portasol dehorners. 
 
 Cow Calf Separation is hard for us to discuss, 
because at a gut level we know all the reasons but 
it’s hard to put into words.  We need the talking 
points that we remove calves from cows for the 
calf’s safety and health. Cows are 15 times the size 
of calves and they are clumsy so there is significant 
risk of injury to the calf.  Cows also carry diseases 
that calves do not have immunity against.  Calves 
that stay with their mothers for 24 hours are twice 
as likely to die from these diseases by two months 
of age.  Part of this loss is due to exposure, the 

other part is that less than 20% of calves that stay 
with their mother consume enough colostrum to 
achieve the immune status that protects against 
the diseases of exposure.  Yes, staying with mom 
gives the calf more disease and less ability to fight 
it.  There is your sound bite, “Staying with mom, 
calves get hurt and calves get more disease and 
less ability to fight it.” Sickness and death are the 
worst levels of inhumaine care.  
 
 
“Great leaders don’t set out to be a leader… They 
set out to make a difference.  It’s never about the 
role.  It’s always about the goal.” 
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Undercover Videos and Dehorning 
Dr. Angela King 
 
Many of you are well aware of the undercover 
video on the abuse of calves at Fair Oaks that was 
released recently. I’m sure it upsets you as much 
as me. It bothers me because the abuse occurred 
and because I believe this wasn’t the normal for 
this farm. If you have employees, this can happen 
to you. 
 
What should you do to prevent this? The saying, 
“Where there is a will, there is a way” holds true. I 
don’t think there is anything that can 100% prevent 
these videos. But, let’s start simply. If you have 

employees, you have to make time for training on 
animal handling and stockmanship. There are 
excellent videos and other resources at 
https://nationaldairyfarm.com/producer-
resources/dairy-stockmanship/. The National Dairy 
FARM website has other resources, too, including 
human resources. Also, check out 
http://www.seeitstopit.org/. 
 
We need to start asking ourselves the tough 
questions. If somebody filmed you today 
disbudding/dehorning  a calf, would you be ok with 
that on the evening news? If not, why? Something 
we should all be able to do right is dehorn. Both the 
American Veterinary Medical Association (AVMA) 
and the American Association of Bovine 
Practitioners (AABP) recommend dehorning as 
young as possible. The National Dairy FARM 
program says it should happen before the calf is 6-
8 weeks old. We should be using pain control for 
this procedure.  FARM Version 4.0 calls for pain 
control. 
 
Cornual blocks are easy to do. We will gladly teach 
you.  Lidocaine can provide pain relief for up to 5 

hours after dehorning. This local block uses 3-10 
cc of 2% lidocaine for each side, depending on the 
size of the animal. Since we should be disbudding 
while young, 3 cc is probably what you will use. I 
use a 1” 20 gauge needle (the pink ones). Some 
people use 18 gauge (green).  We currently sell a 
100 ml bottle of lidocaine for $4.77. You can block 
16 calves for $0.30 apiece. A nice video of this is at 
https://www.youtube.com/watch?v=bH9l4RB6r-4.  
Oral 15 mg meloxicam (3 pills/100 lbs.) lasts for 48 
hours and can be given before dehorning or at the 
time of dehorning. We sell 100-count jars of 
meloxicam for $7.89. If meloxicam is not used, 
Banamine Transdermal (3 cc/100 lbs.) can be used 
instead. This costs $0.28-0.31/cc depending on if 
you buy a 100 ml, 250 ml, or 1,000 ml. Adding 
meloxicam or banamine transdermal with a local 
block provides longer lasting pain control. 
 
If paste dehorning is workable at your farm, this is 
the easiest. I would love to teach you. No more 
smell of burnt hair and flesh! Most people that have 
tried paste before and had issues did it the wrong 
way. No matter what the label says on the paste, 
you can only use it on calves 3 days of age and 
less. Calves can’t be in a group pen where they 
can lick the paste off each other. Calves have to be 
dry for 24 hours before they can go outside and get 
rained or snowed on. Otherwise, the paste can run 
into their eyes and burn them. My tips are to shave 
the horn buds with quality clippers so the paste 
doesn’t have to burn through hair. It doesn’t take 
very much paste. If you put the paste on and then 
give the calf a bottle, they forget about the paste 
while drinking and then take a nap. You should 
only see mild head shaking. Meloxicam or 
banamine transdermal can be used for this as well, 
but a local block is not needed. More information 
can be found at  
https://ir.library.oregonstate.edu/downloads/t722h9
24t. 
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