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Dr. Hardesty at Dairy Cattle Welfare Council 
This group of Dairy Producers, Veterinarians, 
Welfare Researchers, and Dairy Processors had 
their fourth annual meeting in Orlando.  It was good 
to see so many of our producers in attendance.  
Agenda topics included Ethics/Philosophy of 
Animal Welfare, European Perspective, CRISPR 
and Genetics and Welfare, Pain Management 
Update, Research on Group Housing of Calves, 
Producer Panel on Group Housing of Calves, Live 
Consumer Panel, Consumer Research / Social 
Media, Judicious Antibiotic Use and Welfare, 
Polyvagal Theory, Select Milk’s Dairy Welfare 
Program, and Position Statements on Cow-Calf 
Separation.  
 
 It is important for dairy producers and 
veterinarians to stay involved in these discussions 
or regulations may come entirely from the 
researchers that have a very complete 
understanding of only a small piece of this complex 
topic.  A broad perspective of how dairies and the 
dairy industry works is needed for true 
improvement in animal care.  We need to make 
sure that it is understood that every change has a 
cost.  Those changes probably cost less if we do 
them in the best way for us before they become 
mandated. 

 

What Are We Going to Feed? Alfalfa winter kill, 
Wheat crop failure, No Corn in the Ground, 
Lagoons Overtop! What a nightmare of what to do!  
We will have to empty lagoons whenever we can.  
It is time to have conversation with neighbors that 
may take preventive plant and have available land 
for manure application.  Be sure to mention the 
nutrient value of manure, but you may not get 
much cash for it.  The best you might hope for is 
some reduced rent of some land that you may be 

able to apply manure then plant and harvest a 
summer forage. 
 
So what about forage?  As far as nutrients per 
acre, corn silage is always king and we have had 
successful silage crops planted up until July 10.  
You may want to have a shorter season variety and 
be prepared to chop right now if it gets frosted.  
Frosted corn silage dries down very quickly 
because dead stalks drain moisture but don’t bring 
it back up the stalk. 
 
How much long hay do you need to maintain rumen 
mat, digestability and health?  Three to four pounds 
will do that in fresh and high cow diets.  Late 
lactation cows may not need any if there is a long 
enough cut in your corn silage.  The first order of 
business is to have something to feed, but it needs 
to be at least high enough quality to not be sorted 
out.  Some are interseeding oats or sorghum 
sudan into those thin hay fields.  If time allows, 
harvesting that first crop and putting it back to corn 
silage or sorghum sudan makes more tons.  The 
BMR sorghum sudan is more digestible if you can 
get the seed.  

 

Antimicrobial Resistance Mercer County Survey  
Agriculture takes much of the blame for 
antimicrobial resistance.  We have a contribution, 
but would rather deal with facts than opinions.  
Ohio State has received a small grant to measure 
antimicrobial resistant organisms in Mercer, 
Wayne, and Muskingum counties.  They will take 
soil samples, water samples, manure samples from 
livestock and wildlife and swabs from barn 
surfaces.  The results will be available to the 
individual farms, but the identities will be blinded to 
others.  A few producers have been contacted by 
email.  If you would like to be included in this start 
to fight antimicrobial resistance, please let Dr. 
Hardesty know. 
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The DNB Decision   Dr Tom Cully  

  
Identifying cows not to breed, commonly termed “No 
Breed” or “DNB,” is an important and common economic 
decision on farms. This method of identifying cows is a 
precursory decision to culling and serves as a way to 
proactively decide who to cull at some future date. 
Making a cow a DNB does not mean that she is no 
longer a profitable cow. Cows that you believe are 
unprofitable should be culled. Rather, the DNB decision 
means that you do not want her to fill a slot on your dairy 
for another lactation, and you do not want the calf of this 
dam. 
  
3% of the milking cows is a commonly used benchmark 
for the number of DNBs in a herd. However, like herd 
turnover, these benchmarks can be misleading, 
unreasonable, and unprofitable for individual farms. 
Internal benchmarking within a herd is far more 
beneficial as you can track the results of management 
changes over time. For example, a herd that struggles to 
get cows pregnant through the summer months may 
decide to DNB more cows than is normal, which may not 
appear competitive when benchmarking against other 
herds though this may be a profitable decision.  
 
There are several considerations to keep in mind when 
making the decision to not breed a cow. In particular, 
there are three specific time periods that are most 
beneficial to evaluating a cow for her future profitability, 
as well as, a continual evaluation of fitness that must 
happen throughout her lactation. 
  
The first time period is at the onset of breeding. Many 
reproductive programs start giving shots, or breeding, 
around 50 days in milk. This is an ideal time to make the 
first round of DNB decisions. Before she receives her 
first injection, or insemination, someone must make a 
judgment about her future profitability. Does the 
confirmation of her feet, legs, and udder suggest that 
she can be profitable in the next lactation? Did she 
transition into lactation well, or has she already had 
multiple health events like mastitis, pneumonia, or 
metabolic disease? 
 

 Was her previous lactation wrought with problems or low 
production, in which case she should have been made a 
DNB previously? Finally, is her milk production sufficient 
that she could be profitable in her next lactation? It is 
important to note, that by 50 days in milk, her milk 
production has likely not yet peaked and her true 
production potential has not yet been realized. That 
being said, extremely low production at 50 days in milk 
will never be made up, and a small number of cows 
should be made DNB before ever receiving their first 
hormone injection. 
 
The second period is just after peak milk production.  By 
120 days in milk, every cow, and nearly every heifer will 
have reached their peak milk production. This means 
that their total lactation production is quite well mapped 
out and you can know with great accuracy how well she 
will milk for the remainder of her lactation. Most cows will 
have also been bred two to three times by that point and 
her reproductive performance can also be evaluated. 
Non pregnant cows that are below a farm-specific 
production threshold should be made DNB. 
 
The third period is after she has been unsuccessfully 
bred a number of times. This number is also farm-
specific depending on reproductive efficiency and 
estimated future profitability of the cow in her next 
lactation. Once a cow has been bred too many times she 
should simply be made a DNB. Exceptions can be made 
for a cow that is highly likely to be profitable in her next 
lactation. 
 
Finally, cows should be continuously evaluated for fitness 
for breeding. Disease events, somatic cell counts, and 
chronic health conditions could limit or eliminate 
profitability in her next lactation. The emphasis is to 
consider profitability at each of these periods for a cow’s 
next lactation. You should also be considering her 
profitability in the current lactation, but that becomes a 
decision about culling, which is related, but distinctly 
different than the DNB decision.  Cull DNB’s at the 
appropriate time and replace with a more profitable cow. 
 
Be 100% better than average.  Do 20 things 5% better.  -
Teun Verhoven from Harry DeWitt 


