
Dosage Probation Court 
Processes Established

Washington County Dosage Probation Logic Model*

INPUTS ACTIVITIES OUTPUTS SHORT-TERM
OUTCOMES

LONG-TERM
OUTCOMES

Judge Identify sufficient number 
of offenders to be able to 

compare results with a 
control group

Target Dosage 
Achieved in 75% of 

Cases

Recidivism Reduced 
by 15%

County Attorney

Defense Attorney

Probation Dept.

Intake Unit

Intervention 
Programs

Probation Dosage 
Unit Staff

Intervention Tools 
for Probation Staff

Probation 
Supervisory Staff

QA/CQI Tools and 
Techniques

Risk Assessment 
Conducted

Offender Sentenced to 
Probation

Offender Determined to 
be Eligible for Dosage 

Probation

Need Assessment 
Conducted

Dosage Probation 
Treatment Providers 

Identified

Intervention Programs 
Assessed (CPC)

Competency 
Enhancement Plan 

Developed

Competency 
Enhancement Plan 

Implemented

Treatment Referrals Made

Criminogenic Needs 
Addressed

QA/CQI Processes 
Conducted 3

Booster Sessions 
Conducted

Learning Teams 
Established

Probation Staff Trained 1

Offenders Assigned to 
Dosage Unit Officers

SMART Case Plan 
Developed

One-on-One Sessions 
Conducted 2

Guides & BITS Completed

Prosocial & Noncompliant 
Behavior Responded To

All Dosage Documented

LS/CMI Assessment 
Completed

Dosage Probation Policies 
Established

100% of Program 
Participants Meet 
Eligibility Criteria

Other?

In 100% of Cases  All 
Dosage Delivered is  

Documented

Officer Baseline Skills 
Assessed as Improved by 

___%

Top 3 (or more) 
Criminogenic Needs 

Addressed in 85% of the 
Cases Prior to Discharge

85% of Responses to 
Noncompliant Behavior 
are Within Presumptive 

Response Range

85% of Responses to 
Prosocial Behavior are 

Within Presumptive 
Response Range

Booster Sessions 
Conducted Monthly for a 

Minimum of 1 Hour

One Learning Team per 
Unit; Meets Once per 

Month

90% of Staff have a Case 
Audit Finding of “Meets 

Expectations”

80% of One-on-One 
Observations Result in a 

Finding of “Meets 
Expectations”

New Charge Arrests 
While on 

Supervision are 
Reduced by 50%

Technical Violations 
are Reduced by 

35%

Revocations are 
Reduced by 50%

Probation 
completed in half 

the time for 75% of 
cases

Cost of Probation 
Reduced by 15%

FOOTNOTES:
1. Probation staff will be trained in: 

• Motivational Interviewing
• Ten Steps to Risk Reduction

• Effective Responses to Behavior
• Use of Intervention Tools

2. One-on-One sessions will include:
• Engagement
• Structured Sessions
• 20+ Minute Sessions
• Skill Practice Sessions

3. Quality Assurance/Continuous Quality 
Improvement Processes include coaching and 
case audits.

Comm. Corr. 
Division Mngr.

QA/CQI Tools & 
Techniques

Law Enforcement

Risk Reduction 
Training

Offender Engaged in Plan

* Developed in partnership with the Center for Effective Public 
Policy, supported by the National Institute of Corrections’ 
Dosage Probation initiative. This logic model is for informational 
purposes only and should not be replicated in its entirety by 
other jurisdictions.
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