INPUTS

Dodge-Olmsted Logic Model*

Updated 1/20/23

ACTIVITIES

OUTPUTS

* Developed in partnership with the Center for Effective Public

Policy, supported by the National Institute of Corrections’
Dosage Probation initiative. This logic model is for informational

purposes only and should not be replicated in its entirety by

other jurisdictions.

OUTCOMES

80% stakeholders
express confidence in
the effectiveness of
dosage probation as
determined by survey

<

IMPACTS

Recidivism?! less than
15% annually

90% of probation
discharges? annually
are successful

90% of successful
probation discharges
annually occur early3

Probation violations*
less than 15% annually

85% case management
staff demonstrate
proficiency in case

planning/management
and CCPs based on
coaching checklist

At discharge, 90% of
clients rated their
overall quality of life® as
good or excellent

75% of monthly office
visits include cognitive
behavioral
interventions as
indicated by CSTS
Smart Chrono data

At discharge, 90% of
clients reported
probation helped them
accomplish changes®

90% staff-led cognitive
skills groups receive
high-fidelity scores

based on Correctional
Program Checklist —
Group Assessment

(CPC-GA) and

curriculum-specific
fidelity assessments

75% clients
demonstrate prosocial
behavior change based

on reductions in
LS/CMI reassessment
domain scores

External stakeholders —P Establish policy team P> Charter developed —
(judges, prosecutors,
victim advocates, Develop policy team charter — Answers to 15 key dosage
defense attorneys, law policy questions ||
enforcement, task N Answer key dosage policy L, memorialized prior to N
forces, commissioners) questions implementation
ot s n Align policy anc! program Written communications
[, components decisions with | > plan (including data T
research-informed dosage reporting requirements)
literature completed
—>  Develop communications plan || | client feedback received and
i - analyzed
[, Acquire feedback from clients
about their dosage experience Dosage policies/procedures
) developed or refined based
Monitor data outcomes and . —
o d policy ch — on data outcomes and client
recommend policy changes input, at least semi-annually
Technology to — Define data measures for n Data collection and analysis
collect/track data collection > procedures developed
outcomes
Data analysts — analysis capacity and limitations ”| (e.g., CSTS, Power Bl etc.)
Continuous s Develop data .collection and - Data report on progress
Improvement Team analysis plan _,| toward goals distributed at | |
least semi-annually to policy
Create template§ anf:l reports for team and probation staff
e dissemination —
Determine workload impact of
Validated risk/need — dosage and develop dosage
assessment (LS/CMI) workload guidelines’ to deliver | _
one-on-one and staff-led-
Staff training in M, programming dosage hours | Counting dosage manual
core correctional skills, developed
cognitive interventions N Develop list of all dosage-eligible | |
interventions
Comfp.rehensw(? menu 100% case management
2 it e i Develop counting dosage manual staff trained in case planning
with eligible interventionsand | | N
Probation budget — allocated hours (staff-led and 75% of clients have an active
service provider) —»| case plan completed within |
Staff-led cognitive 120 days of sentencing
behavioral programs | | Train case management staff in
id case planning 1 100% of initial risk/need
. s > assessments completed —
Dedicated cognitive s
. — within 90 days
group facilitators
_»
Train case management staff in Dosage staff manual
Adequate space for . . P —
- core correctional practices (CCPs) developed
staff-led cognitive —
programming
100% case management
> staff trained in CCPs
Peer coaches -
N Expand capacity (space and _ 60% of clients currently
facilitator) of staff-led cognitive participating in an internal |
skills groups cognitive skills program
Develop a coaching plan for CQl infrastructure in place 7_,
- appointments and staff-led » (e.g., CQl manual, checklists,
programming coaches, SMEs, boosters)
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INPUTS ACTIVITIES OUTPUTS e OUTCOMES IMPACTS
8
Community provider Educate and incentivize Dosage promotional
contracts community providers on dosage »  materials developed (e.g.,
model official presentations, B
brochures, etc.)
Confirm community provider List of interested providers
—> interest and capacity to deliver > with dosage capacity ||
dosage hours developed
Develop plan to communicate C(;mmumty-base.d dpsage
—» provider-delivered dosage hours | fours corzmunlcztlons
to probation agents > orms an .pro.ce ures -
developed with input from
) selected providers
Ensure clients across both
| counties have resources to access | - MOU/contract 100% CPC-assessed
programs (in person and virtual) .osage. con. r.a.c S community providers
(including accessibility »| develop an action plan
| needs) completed for 100% (if needed) to address
selected providers in Dodge | | areas for improvement
and Olmsted
100% community
. , . . providers receive CPC
Train community providers on 100% selected community P adherence scores of
—> dosage-eligible services and —»| providers trained on dosage- |
s . ) - moderate or better at
fidelity measures eligible services and fidelity
2-year reassessment
process
| Expand traditional/nontraditional Service capacity in rural
service capacity in rural areas —| areasincreased by 100%
Staff trained in the N Train additional probation staff 5 additional probation staff
Correctional Program [ on CPC trained on CPC
Checklist (CPC)
Develop CPC procedures for
—>| assessing and guiding programs | : -
through corrective action CPC procedures (including a
| regular schedule/calendar)
developed with input from
N Assess community programs for selected providers
fidelity
o .
| 100% selected community | |

programs assessed with CPC

Contextual Conditions: Five-year

maximum revision to probation sentencing guidelines ¢ Impact of the pandemic on agencies ® Community unrest around race

and law enforcement practices ® Changes in law enforcement practices as a result of community unrest and pandemic ¢ Greater need for racial equity
discussions around law enforcement and sentencing practices, and probation violations ¢ Hiring of new director for DFO Community Corrections e Election of

new administrative judge ¢ Hiring
probation in all three counties ¢ E

of new director for DFO Human Services ¢ Capacity and willingness of community providers to partner around dosage
ngaging social media for community education around dosage probation ¢ Probation caseload capacity to deliver dosage-

eligible interventions and CPC assessments

Legend

Footnotes

Stakeholder-related inputs, activities,
outputs, and outcomes

1 Convictions for felony, gross misdemeanor, and misdemeanor (non-traffic) offenses in Minnesota within three years of probation supervision
discharge date.

Data-related inputs, activities, outputs,
and outcomes

2 Clients successfully discharged from probation.

3 Discharges occurring prior to the court ordered expiration date.

Probation case management-related
inputs, activities, outputs, and outcomes

4Number of formal probation violations heard in Court in which disposition includes jail time as a sanction and/or probation revocation.

>The self-reported well-being in clients as measured in a client survey at the close of service.

Community treatment provider-related
inputs, activities, outputs, and outcomes

6 A client’s belief that their probation agent helped them accomplish changes they wanted as measured by the DFO Community Corrections
System’s Discharge Survey.

7 Guidelines are based on staffing capacity for intake and non-dual and dual staff (who carry a caseload plus facilitate programming).
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