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Understanding our Capacity for Vetting and Operationalizing Innovations 
 
Identify an innovation your organization has implemented in the last two years. An innovation is any new 
technology, program, or practice your organization has adopted. Next, describe the innovation, how your 
organization decided to use it, and who made the decision to use it. 
 
 

Name of 
Innovation 

 

Describe the 
innovation 

Who does what, when & where? What is the purpose of this Innovation? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

How did your 
organization 
decide to use this 
innovation? 

 
 
 
 
 
 
 
 
 
 
 
 

Who made the 
decision to use 
the innovation? 
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With your example above in mind, complete the rubric below assessing your current practices for selecting 
innovations to implement.  The purpose of this work is to understand your organizational capacity for 
implementation.  This it is not an assessment of how well your organization is performing. 
 
 
 

 None Some Basic 
 

Advanced 
 

Systems for vetting 
new innovation 

No established 
system for vetting 
new initiatives.  
Decision to adopt 
innovation may 
also be made 
outside the 
organization 
without input from 
those using the 
innovation. 

Some processes in 
place to evaluate 
the effectiveness 
of new innovations 
and the degree to 
which they align 
with the needs of 
the target 
population. The 
organization has 
some capacity to 
implement the 
innovation (e.g., 
trained staff, time, 
resources). Some 
stakeholders are 
involved in the 
decision-making 
process. 

Process in place to 
identify effective 
practices that meet 
the needs of the 
target population 
and align with the 
organizations’ 
values.  The 
organization has 
most of the 
capacity it needs to 
implement the 
innovation (e.g., 
trained staff, time, 
resources). Most 
stakeholders are 
involved in the 
decision-making 
process. 

Process in place to 
ensure a strong 
match between the 
innovation and the 
specific needs of the 
target population, 
the organizations’ 
values and context, 
and the resources 
and time available to 
devote to the new 
initiative.  Decisions 
made with input 
from all affected 
stakeholders.    

Operationalization 
of innovation (e.g., a 
program manual; 
check-list; step-by-
step procedure; 
fidelity assessment) 

The key principles 
and components of 
the innovation are 
not identified. 

The key principles 
and components 
are identified, but 
they are not 
defined in 
observable and 
measurable terms. 

The key principles 
and components 
are defined in 
observable and 
measurable terms, 
but fidelity to the 
innovation is not 
available. 

Principles and core 
components of the 
innovation are 
operationalized.  A 
valid tool is available 
to measure fidelity to 
the innovation. 

 


