The National Institute of Corrections’
Leadership Webinar Series
The Leader’s Dilemma:
How to Balance Two Important Needs

January 19, 2023 | 1:00-2:00 EST

NIC

National Institute of Corrections




T

-
A-: .

'
.-.---u” :
" ettty .

enasn -a":..
Lo
..-..-!8-:....:- “uny,

-\r-i Ml".




|
| b \ // | =
: i
‘ \\\ - \
| 1 { 1 ‘ lw\ ! |
| 1y {11 |
\ | “; g
I} | T — = gl L
S =l i
| Wy | — _ =T ik | I __.T ‘
L . =" ail L L |
T —— ORI l J. 1 i - | i i | \ e ——)
L i l‘ m - - : ‘ i |
I I |
‘\ u T l 3 \ ‘
= | \;{\
- ~ ()& () ~ (] E | i ----- L l \\Q
= % | =
L a0 VO O O 4 | l
—HOLS w SE \\




Think of your best boss



Which characteristics do
you value most in a boss?
a. Collaboration

b. Consistency

c. Communication

d. Integrity/trust
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4. Periodically check in
with employees who
share concerns...

and those who don’t
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State job expectations at the outset of hiring or a new assignment
Provide training and assistance to perform the required duties
Provide constructive feedback on a periodic basis

Offer assistance and remedial training if and when needed
Troubleshoot ongoing performance problems if they persist
Maintain ongoing dialogue and interaction with employees

Take disciplinary action if dictated by circumstances



Performance evaluation should be a
continuous process




What type of
situations do
bosses usually
dislike dealing
with the most?

a. Deadlmes to get thmgs done

b. Excessive paperwork
c. New polices/procedures
d. People problems












Habit 5

OVER 40 MILLION COPIES SOLD

e ff HABITS OF
HIGHLY
EFFECTIVE
PEOPLE

SEAN COVEY

Seek first to
understand,
then to be

understood
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2.FOCUS ON OUTCOME
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Why?
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Contact Information

Ed Sherman, Psy.D.
Sherman Consulting

+1 (951) 252-2315
ed@shermanconsulting.org

Linked: linkedin.com/in/dredsherman
Twitter: @EdShermanPsyD
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Wednesday, February 22, 2023
Leadership Mentoring: Successful Succession Planning

Wednesday, March 29, 2023
Dealing with Challenging Staff Members
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