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What type of agency
do you work for?

a. Federal
b. State
c. Local
d. Other



Your most challenging employee situation



AGENCY EMPLOYEES

The Leader’s Dilemma



1. Create a workplace culture in which employees can communicate safely



2. Convey concern and seek to be of assistance 



3. Have resources available in advance



4. Periodically check in
with employees who

share concerns…
and those who don’t



5. Clarify and reestablish work performance expectations in light of circumstances



Performance evaluation should be a 
continuous process



PEOPLE PROBLEMS ARE 
AMONG THE SITUATIONS 
BOSSES DISLIKE DEALING 

WITH THE MOST



2. Dislike of conflict

1. Insufficient training



In a research study by 
MIT Sloan School of 
Management, what was 
found to be a highly 
valuable factor in 
negotiation processes?

1. A greater amount 
of authority

2. A greater amount 
of credibility

3. A greater amount 
of information

4. Silence



Silence



Carefully gather information



Obtain voluntary compliance



Some staff members may not be cooperative



Review with internal/external group



Deliver performance improvement plan



Harvard
Negotiation

Project

Seek first to 
understand, 
then to be 
understood
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