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Today’s Outcomes
LEARNING TO VALUE YOUR EMPLOYEES

• Review Triangle of Impact Model and AIM 
HIGH approach  

• Discuss workforce issues in corrections
• Explore the impact of valuing employees 
• Explain the pillars of transformational 

leadership
• Identify practices for increasing the value 

of your employees



Part 1: Learning to Lead from the Inside Out



Every leader 
who seeks to 

transform 
people and 

organizations 
must look 

inward first.

Triangle of 
Impact Model



AIM HIGH - Leading from the Inside Out  

PERSONAL 

AWARENESS

PERSONAL

INTEGRITY

PERSONAL 

MASTERY



Panel Discussion

What were some of the 
unanswered participant 
questions from the first 
webinar? 



Workforce Issues in Corrections



Workforce Issues in Corrections

Training
Funding for training is 

insufficient or new curriculum is 
needed

Work Environment
Traditional operating standards 
impact the work environment 

and conditions

Leader Development
Employees are not prepared for 

supervisory and management roles

Content Source: (Russo, 2019)

Mission Competencies
There is no clear mission Competency standards are non-

existent or need to be updated



Exploratory Poll

What is the top workforce 
issue that you experience 
in your organization?



“Your workforce is your 
most valuable asset.  
The knowledge and  
skills they have 
represent the fuel that 
drives the engine of 
business– and you 
can leverage that 
knowledge.”

- Harvey Mackay, American 
Author & Business Speaker

Inspiring Quote

Image Source: (The Huntsville Item, 2015)  



Part 2: Learning to Value Your Employees



“Leaders who 
value their people, 
will do all they can 

to increase the 
value of their 

people.”

-Dr. Rowlanda 
Cawthon

Triangle of 
Impact Model



Leader Profile:
Mo Aliabadi, President, 
South Tacoma Auto



“The real value is in the total 
value of each individual of this 
company, that’s the real asset 
if you ask me. That’s my why. 

I’m here to create an 
environment for each and every 
[person] of this company to get 

to the next level of where they 
want to be.”

- Mo Aliabadi, President,           
South Tacoma Auto

Increasing 
Employee Value



Four Pillars of Transformational Leadership

Transformational Leadership
A transformational leader inspires a team or followers to achieve 
unexpected results by expressing the value and purpose behind 

the organization’s goals in order to lead change (Anderson & 
Anderson, 2010). 

Individualized 
Consideration

Intellectual 
Stimulation

Inspirational 
Motivation

Idealized 
Influence



AIM HIGH - Valuing Your Employees

Idealized Influence – the leader 
is deeply respected and serves 
as a powerful role model with 
high moral and ethical integrity.  

Individualized Consideration –
the leader serves a mentor, 
coach, or guide who listens and 
addresses each employee’s 
concerns. 

Inspirational Motivation – the 
leader inspires and motivates 
employees to perform beyond 
expectations. 

Intellectual Stimulation – the 
leader supports a growth 
mindset and stimulates 
employees’ creativity and 
innovation. 



A Story of Personal  
Transformation in 
People Development



Four Transformational Actions Steps            
for Valuing Your Employees

Consideration Action 
Step

•Adapt management 
and leadership styles 
to accommodate 
various individuals 
on your team.

Motivation    Action 
Step

•Generate
•optimism about
•the future by
•adopting a positive
•attitude and
•outlook. 

Stimulation   Action 
Step

•Foster an
•environment
•where it is safe
•to have
•conversations,
•be creative and
•voice diverse
•Perspectives. 

Influence      Action 
Step

•Moral conduct
•earns high respect
•and trust, and
•helps leaders steer
•decision making
•that helps to
•improve the entire
•Organization.



Reflective Poll

On a scale from 1-5, how do 
you rate your current ability to 
AIM HIGH in the area of 
inspirational motivation?



HOW TO PRACTICE “AIM HIGH” 
& VALUE YOUR EMPLOYEES



Voices from Correctional Leaders

“Unlike probation and parole, in a 
prison setting, you have the 
ability to make changes 
immediately. People closest to 
the problem are the best people 
to solve the problem. You have to 
get their buy-in and build on and 
appreciate their strengths to help 
solve problems.”

Jane Parnell
Correctional Consultant,                     
Multiple State Prisons

Al Cormier
Chief Operations Officer, 
Vermont Department   
of Corrections 

“It is important to garner respect 
through consistency and 
encouragement. I treat employees 
with respect. I give it how I want it.”

Felisha Blanding
Compliance Captain, 
Alabama Department
of Corrections 

Eric Jackson
Superintendent, 
Washington State 
Department of 
Corrections

“This past year and a half has been 
rough. Employee recognition has 
fallen off during COVID. However, 
we know we must get on with the 
new normal. It’s more important to 
recognize these individuals and let 
management and staff know we 
are all in this together.” 

“Leaders have to bring their team 
to focus on transformational 
leadership and work with each 
person as individuals. There must 
be intentionality on the part of the 
leader.” 



Consideration Practices

Jane Parnell, Corrections Consultant
Multiple State Prisons

• Hold staff accountable, but 
be kind and considerate

• Be there for staff by holding 
“Personal Management 
Interviews” each month

• Provide honest and timely 
feedback



Stimulation Practices

Al Cormier, Chief of Operations
State of Vermont Department of Corrections

• Engage employees and 
solicit followers’ ideas

• Identify opportunities for 
employees to build their 
critical thinking and problem-
solving skills

• Challenge others to identify, 
use, and cultivate their skills 



Motivation Practices

Felisha Blanding, Compliance Captain
Tutwiler Prison for Women, Wetumpka, Alabama 

• Articulate a vision that is 
appealing and inspiring to 
followers

• Show genuine interest and 
appreciation of others

• Challenge followers with 
established high standards



Influence Practices

Eric Jackson, Superintendent
Twin Rivers Unit & Washington State Reformatory 

• Recognize individuals for 
small and big things

• Share personal and 
professional information

• Talk about your strategic 
values and model them with 
staff



Call to Action Poll

Which of the practices related 
to inspirational motivation 
can you begin working on 
today?



“When you value 
people, you give them 
freedom.” 

- Martha McSally, American 
Politician & Former Military Pilot

Inspiring Quote

Image Source: (Associated Press), 2019)  



Upcoming Webinar in the Transformational 
Leadership Series

Part 3: Learning to 
Drive Meaningful 
Change
September 14, 2021  10 am PT / 11 
am MT /12 pm CT / 1 pm ET



QUESTION & ANSWER
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