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Notice

The National Institute of Corrections (NIC) is fully committed to equal employment opportu-
nity and to ensuring full representation of minorities, women, and disabled persons in the
workforce. NIC recognizes the responsibility of every employer to have a workforce that is
representative of this nation’s diverse population.To this end, NIC urges agencies to provide
the maximum opportunity feasible to employees to enhance their skills through on-the-job
training, work-study programs, and other training measures so they can perform at their high-
est potential and advance in accordance with their abilities.

NIC responds directly to the needs identified by practitioners working in state and local adult

corrections and provides direct service rather than financial assistance as the primary means

of carrying out its mission. NIC's technical assistance and training programs are designed for

adult correctional practitioners working in all corrections disciplines in federal, state, and local
corrections agencies.

Cooperative agreements are formally announced in the Federal Register. NIC is committed to
complying with all Federal statutes relating to nondiscrimination and to ensuring equal pro-
tection under the laws so that all organizations are eligible to apply for applicable services and
assistance on equal footing with other organizations. These include but are not limited to
federal, state, and local corrections agencies, small businesses, minority-owned businesses,
profit and nonprofit organizations, and community-based organizations, including faith-based
organizations.



We are pleased to provide this issue of Training Programs for Juvenile
Corrections Professionals. It describes the training programs and technical assis-
tance available from the National Institute of Corrections (NIC) Academy
Division through an interagency agreement with the Office of Juvenile Justice
and Delinquency Prevention (OJJDP).

This is the 14th year OJJDP has entered into an agreement with NIC to provide
services. Both agencies strongly believe that juvenile correctional, detention, and
probation and parole professionals should have opportunities for high-quality
training and training-related services. We hope that the offerings, based on input
from the NIC/OJJDP Training Committee, the Juvenile Justice Training Academy
Workgroup, and the Fourth National Juvenile Justice Training Needs
Assessment Forum, meet your needs.

We have designed our activities to help you meet the continuing juvenile justice
challenges you encounter in your career and your organization as well as with
your staff and the juvenile offenders you manage.

This service plan is available at NIC’s Web site at www.nicic.org. NIC will
announce updates to this plan on its Web site throughout the year.

We look forward to your and your agency’s participation in the training activi-
ties planned for this year.

Morris L. Thigpen
Director
National Institute of Corrections

J. Robert Flores
Administrator
Office of Juvenile Justice and Delinquency Prevention
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Introduction

GENERAL INFORMATION

Through an interagency agreement with the Office of Juvenile Justice and
Delinquency Prevention (OJJDP), the National Institute of Corrections (NIC) is
offering training and related services for professionals in juvenile corrections,
detention, and probation and parole for the 14th year. The activities will be coor-
dinated by the NIC Academy Division in Longmont, Colorado.

The current NIC/OJJDP agreement provides for services through May 2005.
The NIC Academy Division and OJJDP have worked closely with an appointed
Training Committee of juvenile correctional and detention leaders from through-
out the nation to identify the training priorities of the field. The training pro-
grams and services described in this document were chosen based on continuous
training needs assessments, including national forums, focus groups, participant
evaluations, and Training Committee recommendations. A national needs assess-
ment forum was held in March 2002 to obtain input from practitioners on juve-
nile justice training priorities for the future.

These training programs were developed or adapted specifically for juvenile jus-
tice practitioners. Each program provides several days of intensive training,
including small- and large-group discussions, group exercises, and shared expe-
riences. In most cases, participants develop individual action plans or initiate
projects they can implement when they return home.

By providing leadership and assistance to the field of corrections, NIC serves as
a catalyst for interaction among correctional agencies, other components of the
criminal justice system, public policymakers, and concerned public and private
organizations. Through training and related activities, the Academy Division
promotes constructive organizational change and full use of resources.

OJJDP is committed to working in partnership with government agencies, pro-
fessional organizations, community groups, and private citizens to create oppor-
tunities and conditions that enable young people to mature into healthy,
self-sufficient adults while protecting society from juvenile crime and violence.

Programs undertaken by OJJDP share a common purpose: to have a positive and
practical impact on the serious problems affecting youths today. This goal
underlies OJJIDP’s efforts to prevent delinquency; improve the effectiveness of
juvenile and family courts, detention, corrections, and reentry/aftercare; provide



alternatives for youths at risk of becoming delinquents; reduce the number of
school dropouts; prevent child abduction, abuse, and exploitation; and provide
appropriate sanctions for serious, violent, and chronic juvenile offenders.

CONTINUING EDUCATION UNITS

Continuing education units (CEUs) are available through several accredited
sponsors at the completion of most NIC training programs. One CEU is
awarded for every 10 hours of training. Interested participants receive applica-
tions for CEUs at the end of the program and mail them, along with a fee, to the
accredited sponsor. Although CEUs cannot be applied toward academic degrees,
they are recognized as evidence of training and a commitment to increasing pro-
fessional skills.
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Leadership and Management

TRAINING PROGRAMS

OJJDP/Correctional Leadership Development
Who Should Attend

Juvenile justice professionals with senior-level leadership and management
responsibility for a state or local juvenile correctional agency, facility, detention
center, community corrections/diversion program, or district or regional office
who have been identified as leaders of the future by their home agencies.
Deputies of these administrators will be considered if recommended by their
chief executive officers.

Description

In this 70-hour individual, competency-based leadership development training
program, participants focus on their current leadership practices as a means to
develop and enhance leadership skills needed in juvenile justice. The program,
which uses an interactive, experiential format, is designed as an intensive
process to enhance participants’ ability to manage current and emerging chal-
lenges effectively. Key elements include—

* The Leadership Challenge Model, which focuses on five key leadership
practices.

» Assessment of current individual leadership practices and action planning for
personal skills development and applications after the program.

* Application of individual leadership practices with individuals and groups.

» Use of online instruments related to leadership practices, including the Myers-

Briggs Type Indicator, the Leadership Practices Inventory, and other assess-
ment tools.

* Exposure to and involvement in a training environment that models a learning

organization.

* Exploration of the connection between personal wellness, self-assessment and

insight, and leadership.

Participants complete assignments prior to the training program, including work-
ing with their agencies’ chief executive officers to identify trends and issues that

challenge the agencies’ leadership, as well as completing an online 360-degree
assessment tool.

NIC TRAINING CENTER
LONGMONT, CO

Dates: May 17-27, 2005
Program: 05-D101
Applications Due: Jan. 17, 2005




SEEALSO. ..

NIC Learning Center at www.nicic.org
for application forms and instructions.

Application Requirements

Part I: Applicants must attach the following to Form A (page 79): a statement of
their responsibilities, including how long they have held their current or other
management position; an organization chart that clearly indicates their role in
the agency; and a statement of their need for this program. Applicants may also
complete an application form online at www.nicic.org. Whether applying online
or by Form A, the supplemental information must be provided.

Part II: After notification of acceptance, participants will be assigned several
preprogram activities. Preprogram activities require a working e-mail account
and Internet access for online assignments. Note that all preprogram assign-
ments must be completed 2 weeks prior to the applicant’s arrival at the training
site.

See “NIC/OJJDP Training at the NIC Training Center in Longmont, Colorado”
(page 63) for logistical information.

Contact

Leslie LeMaster, Academy Division, NIC; toll-free telephone: 800-995-6429;
e-mail: llemaster@bop.gov.



Executive Training for Newly Appointed Chief
Executive Officers of Juvenile Agencies

Who Should Attend

Chief executive officers (CEOs) of juvenile justice agencies who were appointed
within the past year.

Description

This 24-hour training program focuses on critical issues facing new juvenile jus-
tice agency CEOs. The peer training format uses a series of presentations by and
interactions with experienced CEOs in juvenile justice, followed by discussions
with participants. Key focus areas may include—

* Adopting effective leadership strategies.

* Analyzing the agency through its mission, goals, and objectives.
* Determining leadership priorities.

* Planning for contingencies.

* Developing and managing fiscal and human resources.

* Leading a changing juvenile correctional organization.

Application Requirements

Individuals interested in attending this program should contact Leslie LeMaster
(see “Contact,” below). See “NIC/OJIDP-Paid Training Beyond Longmont,
Colorado” (page 69) for more information.

Contact

Leslie LeMaster, Academy Division, NIC; toll-free telephone: 800-995-6429;
e-mail: llemaster@bop.gov.

Location: Phoenix, AZ
Dates: Jan. 2005*
Program: 05-D401

*When dates are selected, they will be
posted at www.nicic.org.




32-HOUR SATELLITE/INTERNET BROADCAST

32-HOUR BROADCAST*

Site Coordinator/Facilitator
Training Dates: May 10-11, 2005

Program: 05-S8001
Applications Due: Apr. 11, 2005
Training Program Dates:

Aug. 22-26, 2005

Program: 05-S8002

*When sites are selected, they will be
posted at www.nicic.org.

SEEALSO...

NIC Learning Center at www.nicic.org
for application forms and instructions.

Senior-Level Leadership Training
Who Should Attend

Adult and juvenile justice deputy wardens, undersheriffs, assistant jail adminis-
trators, and assistant chief parole and probation officers; or those in like
positions.

Description

The National Institute of Corrections and the Federal Bureau of Prisons will
host this 32-hour broadcast, which is designed for senior managers who want to
increase their capacity to guide institutional operations, staff, and inmates. The
broadcast will cover a wide range of current issues. Topics that will be
addressed include leadership skills for organizational success, methods of over-
coming barriers to advancement, personal growth critical to effective leadership,
and career development.

Application Requirements

Agencies interested in hosting this satellite/Internet training must submit

Form D (page 85). Agencies may also complete a registration form online at
www.nicic.org. See “NIC Satellite/Internet Broadcasts” (page 41) for additional
information.

Individuals interested in participating in this program should periodically check
the NIC Web site for a list of sites and application instructions.

Contacts
Program content:

BeLinda Watson, Community Corrections/Prisons Division; toll-free telephone:
800-995-6423, ext. 30483, or 202-353-0483; e-mail: bpwatson@bop.gov.

Gloria Lecero-Montgomery, Federal Bureau of Prisons Management and
Training Center; telephone: 303—340-7922; e-mail: glecero@bop.gov.

Satellite/Internet broadcast technology: Ed Wolahan, Academy Division; toll-
free telephone: 800-995-6429; e-mail: ewolahan@bop.gov.



3-HOUR SATELLITE/INTERNET BROADCAST

Correctional Leadership Competencies
for the 21st Century

Who Should Attend

Executives and senior-level leaders, managers, and supervisors working in adult
and juvenile agencies including jails, prisons, community corrections, juvenile
corrections, juvenile detention, juvenile community corrections, juvenile court
services and aftercare/continuing care.

Description

The correctional environment has dramatically changed over the years. The
practitioner skills once needed to do the job are now far more complex.
Technological, economic, political, and sociological changes demand new
competency requirements.

This 3-hour satellite/Internet broadcast focuses on the core competencies appli-
cable to correctional executives and senior-level leaders, managers, and supervi-
sors. The broadcast will assist the field of corrections with succession planning
for leadership positions, provide a framework for developing appropriate train-
ing curriculums, target external resources needed for staff development, and
create a strategy for both personal and professional staff development.

Application Requirements

Agencies wishing to participate in this satellite/Internet broadcast must submit
Form C (page 83). Agencies may also complete a registration form online at
www.nicic.org. See “NIC Satellite/Internet Broadcasts” (page 41) for additional
information.

Individuals interested in participating in this program should periodically check
the NIC Web site (www.nicic.org) for a list of sites and application instructions.

Contacts
Program content: John Eggers, Ph.D., Academy Division; toll-free telephone:
800-995-6429; e-mail: jeggers@bop.gov.

Satellite/Internet broadcast technology: Ed Wolahan, Academy Division; toll-
free telephone: 800-995-6429; e-mail: ewolahan@bop.gov.

3-HOUR BROADCAST*

Dates: Mar. 2, 2005
Program: 05-S9002
Applications Due: Feb. 28, 2005

*When sites are selected, they will be
posted at www.nicic.org.

SEEALSO...

NIC Learning Center at www.nicic.org
for application forms and instructions.




NIC’s Learning Center is accessible via
the NIC Web site (www.nicic.org).
Custom e-Learning courses also are
available on CD—ROM from the NIC
Information Center.

SEEALSO. ..

For additional e-Learning courses, see
“NIC Learning Center,” page 49.
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NIC e-LEARNING

The Role of the Correctional Leader/Manager

Audience

Correctional middle managers from all corrections disciplines who manage the
functions and operations of a particular work unit within their agency.

Description

Senior-level leaders and managers are retiring from the correctional workforce
at an alarming rate, leaving a large vacuum in the management and leadership
bench strength of correctional agencies. New generations of correctional practi-
tioners are entering the workforce, bringing with them a variety of beliefs, atti-
tudes, and values with which managers must be able to work. Management and
leadership roles of the past must now be reexamined for applicability today and
in the future.

This course analyzes the distinction between the concepts of management and
leadership, with particular focus on political, economic, social, and technologi-
cal changes that are occurring with increasing velocity. Students will brainstorm
and come to consensus on leader/manager roles needed today and in the future.
They will also use the “archeological dig” protocol to decide what they would
keep, discard, and create within their organizations, if positioned to make such
changes.

Course Objectives

At the conclusion of this course, participants will be able to—

* Describe the primary differences between a correctional manager and a cor-
rectional leader.

* Discuss and identify the roles that an effective manager/leader performs in the
correctional environment today.

* Create a list of roles that correctional managers/leaders will perform in 2015.
* Assuming they are in a position to effect these changes—

— List what they would keep in their organization.

— Describe what they would discard in their organization.

— Explain what they would create in their organization.

Expected Duration

2 hours



Enroliment Eligibility

Enrollment in the NIC Learning Center is limited to corrections professionals
from jails, prisons, community corrections and juvenile justice agencies whose
jobs are categorized as executive management, middle management, first-line
supervision, offender programming, or training/staff development.

Contact

John Eggers, Ph.D., Academy Division: toll-free telephone: 800-995-6429;
e-mail: jeggers@bop.gov.

Supervisory Knowledge and Skills To Support
Evidence-Based Practices

Audience

First-line supervisors who are responsible for line staft or line officers whose
daily responsibilities require direct interaction with offenders.

Description

First-line supervisors are key players in implementing the changes required of
organizations that are committed to evidence-based service delivery. The first-
line supervisor must perform supervisory duties in support of the new roles for
line staff as they affect offender behavior, both in the institution and the commu-
nity. Often, these new roles for line staff and line officers are not clearly defined,
which results in unclear expectations for job performance. The role of the first-
line supervisor is crucial to helping staff make this adjustment in their approach
to offender supervision and includes the use of dynamic risk assessments,
offender case management techniques, linkage to appropriate interventions, and
quality assurance strategies.

Course Objectives

At the conclusion of this course, participants will be able to—

* Demonstrate a working knowledge of evidence-based principles.

* Incorporate evidence-based practices, organizational development, and
collaborative strategies for supervising offenders in the institution and the
community.

 Link the attributes and skills that line staff need to perform new duties to
recruitment, selection, and retention procedures.

* Manage staffing issues by providing motivation, coaching, and instruction in
problem solving.

11
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* Identify partnerships and develop and maintain relationships that support
internal and external collaborative efforts.

* Conduct performance measurements to monitor and assess service delivery.

Expected Duration
12 hours

E-learning Modules: Each of the six modules is a 2-hour stand-alone lesson that
focuses on one of the following topics:

* Overview of evidence-based practices.
* Components of an evidence-based practice model.

* Staff training and retraining, including motivating, coaching, and problem
solving.

* Collaborative strategies.
* Monitoring, assessment, and performance measures.

* Making or leading the change to evidence-based practices.

Enrollment Eligibility

Enrollment is limited to first-line supervisors who are responsible for either line
staff or line officers whose daily responsibilities require direct interaction with
offenders and whose agencies have made a commitment to implement evidence-
based practices.

Contact

Carla Smalls, Community Corrections/Prisons Division; toll-free telephone:
800-995-6423, ext. 43066, or 202-514-3066; e-mail: csmalls @bop.gov.



Helping Agencies Build Capacity for
Training and Development

TRAINING PROGRAMS

OJJDP/Juvenile Agency Training Coordinators and
Directors Training

Who Should Attend

Training directors or coordinators from juvenile corrections, detention, or proba-
tion and parole agencies and facilities who serve in that capacity on a full- or
part-time basis. Priority consideration will be given to applicants who are rela-
tively new to their positions.

Description

Using experiential processes, participants in this 36-hour training program ex-
plore the knowledge and skills needed to effectively serve as their agency’s or
facility’s training coordinator or director.

Key focus areas include—
* The role of the training manager, coordinator, or director.

* Planning and organizing a training and development system to strategically
support the agency’s or facility’s mission and vision.

* Managing a training and development budget.

* Creating training policy and procedures customized to the agency.
* Implementing the agency’s training system.

* Marketing the agency’s training system.

* Developing and implementing the agency’s annual training plan.

* Developing and delivering effective learner-centered training programs based
on the performance needs of juvenile justice employees.

* Alternatives to classroom training.
* Assessing the impact of training on the agency or facility.

* Developing training staff members.

NIC TRAINING CENTER
LONGMONT, CO

Dates: Dec. 6-10, 2004
Program: 05-D801
Applications Due: Sept. 6, 2004

13



SEEALSO. ..

NIC Learning Center at www.nicic.org
for application forms and instructions.

* Developing and assessing curriculums.

* Training documentation systems.

* Evaluation of training.

* Developing an individual action plan project.

E-mail/internet-based prework assignments, work outside of the sessions, and
followup tasks may be required.

Application Requirements

Applicants must attach the following to Form A (page 79): a statement indicat-
ing they are currently serving as the agency or facility training coordinator or
director or will soon assume that role and a current agency or facility organiza-
tion chart clearly showing their current position. Applicants may also complete
an application form online at www.nicic.org. Whether applying online or by
Form A, the supplemental information must be provided.

See “NIC/OJJDP Training at the NIC Training Center in Longmont, Colorado”
(page 63) for logistical information.

Contact

Launa Kowalcyk, Academy Division, NIC; toll-free telephone: 800-995-6429;
e-mail: lkowalcyk@bop.gov.

PARTNERSHIP SITES*

Dates: Nov. 15-19, 2004
Program: 05-D901
Agency Applications Due: Aug. 13, 2004

Dates: Feb. 14-18, 2005
Program: 05-D902
Agency Applications Due: Nov. 22, 2004

*When sites are selected, information will
be posted at www.nicic.org.
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OJJDP/NIC Training Design and Development
Who Should Attend

Trainers who have completed a basic training-for-trainers course of at least 36
hours and who have subsequent experience training juvenile corrections, juve-
nile detention, juvenile community corrections, juvenile court services, and
juvenile continuing/aftercare staff.

Description

This interactive training program provides participants with the knowledge and
skills to systematically design and develop a training module that includes
higher level performance objectives and evaluation and stresses learner-centered
activity, using a variety of instructional strategies and following a specific lesson
plan format. Various instructional design and delivery strategies are modeled,
including an e-Learning module.

Key focus areas include—

* Conducting problem analysis followed by needs assessment to identify rele-
vant and defendable training topics.



* Applying learner-centered instructional design by accommodating four learn-

ing styles. SEEALSO...

NIC Learning Center at www.nicic.org
for application forms and instructions.

* Writing and analyzing performance objectives that focus on training and tar-
get improved performance on the job and benefits to the agency.

» Using a lesson plan format based on Instructional Theory Into Practice
concepts.

* Designing and implementing a variety of instructional strategies to meet
learner needs and learning styles.

* Designing training aids that support the targeted learning.

* Designing an evaluation strategy to measure the impact and outcome of the
training beyond the learning environment.

* Creating and presenting a module of learner-centered training developed dur-
ing the program.

Application Requirements
Agencies (state and local juvenile corrections and detention) interested in host-

ing this program must submit Form B (page 81). See “NIC/OJJDP Partnership
Programs” (page 73) for more information.

Individuals interested in participating in this program should periodically check
the NIC Web site (www.nicic.org) for a list of sites and application instructions.
Note that NIC does not pay any expenses related to attendance at this program.

Individual applicants must attach to Form A (page 79) documentation of the
completion of a 40-hour basic training-for-trainers program. Applicants may
also complete an application form online at www.nicic.org. Whether applying
online or by Form A, the supplemental information must be provided.

Contact

Launa Kowalcyk, Academy Division, NIC; toll-free telephone: 800-995-6429;
e-mail: lkowalcyk@bop.gov.

15



32-HOUR SATELLITE/INTERNET BROADCAST

32-HOUR BROADCAST*

Site Coordinator/Facilitator Training
Dates: June 13-16, 2005

Program: 05-S8003
Applications Due: May 13, 2005

Training Program Dates:
Sept. 11-16, 2005

Program: 05-S8004

*When sites are selected, they will be
posted at www.nicic.org.

SEEALSO...

NIC Learning Center at www.nicic.org

f
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or application forms and instructions.

Strategies for Building Effective Work Teams
Who Should Attend

Executive administrators, deputy administrators, managers, and supervisors in
jails, prisons, and community corrections agencies who participate in multimem-
ber work groups that share common goals. This program is open to either indi-
vidual applicants or work teams of three to seven members.

Description

This 32-hour program provides participants from correctional organizations
with strategies for developing, implementing, managing, and evaluating work
teams within a work unit and agencywide. It covers individual and group leader-
ship techniques, group dynamics, characteristics of performance-based work
teams, team-based dialogue, and overcoming organizational barriers to team
development.

Application Requirements

Agencies interested in hosting this satellite/Internet training must submit

Form D (page 85). Agencies may also complete a registration form online at
www.nicic.org. See “NIC Satellite/Internet Broadcasts” (page 41) for additional
information.

Individuals interested in participating in this program should periodically check
the NIC Web site for a list of sites and application instructions.

Contacts
Program content: Mike Dooley, Academy Division; toll-free telephone:
800-995-6429; e-mail: mdooley@bop.gov.

Satellite/Internet broadcast technology: Ed Wolahan, Academy Division; toll-
free telephone: 800-995-6429; e-mail: ewolahan@bop.gov.



3-HOUR SATELLITE/INTERNET BROADCASTS

Correctional Health Care and Cost Containment
Who Should Attend

Correctional health care and correctional personnel responsible for managing
and treating offenders with infectious diseases, substance abuse, and other men-
tal and physical health conditions.

Description

This 3-hour broadcast focuses on adult inmates and confined juveniles who suf-
fer disproportionately from infectious diseases and substance abuse, in particu-
lar, HIV/AIDS, sexually transmitted diseases, tuberculosis, and hepatitis C. In
addition, chronic physical illnesses such as asthma, diabetes, hypertension, and
heart disease, as well as mental disorders, are far more prevalent among incar-
cerated persons that the general U.S. population. Although correctional agencies
are increasingly making efforts toward the improvement of offender health,
budget constraints and the need for cost containment have placed an additional
burden on correctional health care workers. This satellite/Internet broadcast
shares information regarding what state correctional agencies are doing to con-
tain costs while ensuring adequate health care for incarcerated offenders.

Application Requirements

Agencies wishing to participate in this satellite/Internet broadcast must submit
Form C (page 83). Agencies may also complete a registration form online at
www.nicic.org. See “NIC Satellite/Internet Broadcasts” (page 41) for additional
information.

Individuals interested in this program should periodically check the NIC Web
site (www.nicic.org) for a list of sites and application instructions.

Contacts

Program content: Darrell Alley, Community Corrections/Prisons Division:
toll-free telephone: 800-995-6423, ext. 40378, or 202-514-0378; e-mail:
dalley@bop.gov.

Satellite/Internet technology: Ed Wolahan, Academy Division; toll-free tele-
phone: 800-995-6429; e-mail: ewolahan@bop.gov.

3-HOUR BROADCAST*

Dates: July 13, 2005
Program: 05-S9005
Applications Due: July 11, 2005

*When sites are selected, they will be
posted at www.nicic.org.

SEEALSO...

NIC Learning Center at www.nicic.org
for application forms and instructions.
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3-HOUR BROADCAST*

Date: Feb. 9, 2005
Program: 05-S9001
Applications Due: Feb. 7, 2005

*When sites are selected, they will be
posted at www.nicic.org.

SEEALSO...

NIC Learning Center at www.nicic.org
for application forms and instructions.
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What Is the National Institute of Corrections?
Who Should Attend

Individuals working in all adult and juvenile justice agencies and environments
who would like to learn more about the National Institute of Corrections.

Description

During this 3-hour satellite/Internet broadcast, representatives from NIC’s divi-
sions and Information Center will share information on the services NIC pro-
vides to corrections professionals. Topics that will be covered include NIC
resources available to enhance an agency’s existing staff training, inmate serv-
ices and programming, and avenues of professional development for corrections
executives.

Application Requirements

Agencies wishing to participate in this satellite/Internet broadcast must submit
Form C (page 83). Agencies may also complete a registration form online at
www.nicic.org. See “NIC Satellite/Internet Broadcasts” (page 41) for additional
information.

Individuals interested in participating in this program should periodically check
the NIC Web site (www.nicic.org) for a list of sites and application instructions.

Contacts
Program content: Launa Kowalcyk, Academy Division; toll-free telephone:
800-995-6429; e-mail: lkowalcyk@bop.gov.

Satellite/Internet broadcast technology: Ed Wolahan, Academy Division; toll-
free telephone: 800-995-6429; e-mail: ewolahan@bop.gov.



Workforce Development for Community Corrections
in the 21st Century

Who Should Attend

State, county, and local adult and juvenile justice probation, parole and/or com-
munity corrections agency executives, supervisors, and line staff and staff
involved in the recruitment, hiring, retention, and development of agency
personnel.

Description

Probation, parole and community corrections officers have seen their roles and
professional expectations change and expand over the past several years.
However, their primary responsibility has remained the supervision of offenders
in conjunction with effective caseload management. These changing and
expanding roles and expectations, coupled with offender supervision and case-
load management demands, are often overlooked when recruiting, hiring, train-
ing, developing, and retaining new and existing staff.

This 3-hour satellite/Internet broadcast focuses on the changing and expanding
roles of probation, parole and community corrections officers. Topics include the
changing workforce, the changing roles of staff, attributes and skills required by
new staff, developing first-line supervisors, improving job satisfaction, meeting
staff training needs, generational issues, the impact of the changing offender
population, the role of organized labor, and the impact of research- and
evidence-based practices in recruiting, hiring, training, developing, and

retaining staff.

Application Requirements

Agencies wishing to participate in this satellite/Internet broadcast must submit
Form C (page 83). See “NIC Satellite/Internet Broadcasts” (page 41) for addi-
tional information. Agencies may also complete a registration form online at
WWW.RICIC.0rg.

Individuals interested in participating in this program should periodically check
the NIC Web site (www.nicic.org) for a list of sites and application instructions.

Contacts

Program content: Andrew Molloy, Community Corrections/Prisons Division;
toll-free telephone: 800-995-6423, ext. 40100, or 202-514-0100; e-mail:
amolloy@bop.gov.

Satellite/Internet broadcast technology: Ed Wolahan, Academy Division; toll-
free telephone: 800-995-6429; e-mail: ewolahan@bop.gov.

3-HOUR BROADCAST*

Dates: Apr. 20, 2005
Program: 05-S9004
Applications Due: Apr. 18, 2005

*When sites are selected, they will be
posted at www.nicic.org.

SEEALSO. ..

NIC Learning Center at www.nicic.org
for application forms and instructions.
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For applications and information on the
Regional Training Initiative, visit the NIC

Web site: www.nicic.org. Follow the link
from Training Services to the Regional
Training Initiative.
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REGIONAL TRAINING INITIATIVE

NIC’s Regional Training Initiative (formerly known as Regionalization) func-
tions as a national network, coordinated through four regions, that enables NIC
to support correctional training nationwide. Through its regional focus, NIC sup-
ports the delivery of corrections-related training and the development of training
resources at minimal cost to local and state governments. It is made possible by
volunteer trainers in each region and the generous support of the volunteers’
agencies and other participating groups. The Regional Training Initiative is coor-
dinated by the NIC Academy Division.

Who Should Apply To Be a Regional Field Coordinator

Training directors, administrators, coordinators, and senior trainers with ex-
perience in developing, delivering and/or coordinating training in their home
agencies.

Description

Volunteer trainers, or regional field coordinators (RFCs), expand NIC’s capacity
to deliver quality correctional training and assist in the development of training-
related products at the local, state, and federal levels. The Regional Training
Initiative is nontraditional in that it brings together RFCs from state, local, and
federal agencies and from the disciplines of community corrections, jails, pris-
ons, and juvenile justice.

With NIC support, RFC teams in each of four regions develop and implement a
yearly strategic plan to address the region’s specific, unique correctional training
needs. The 40 RFCs—10 from each region—share training programs, resources,
and ideas within their region and with their RFC counterparts around the coun-
try. RFCs typically serve in this capacity for up to 3 years.

The goals of the Regional Training Initiative are to—

* Provide opportunities for more correctional staff to participate in quality train-
ing programs and access customized training resources.

* Provide relevant training based on regional needs and interests.

* Promote the sharing of information, training, and other resources among juve-
nile and adult disciplines in local, state, and federal correctional agencies.

* Increase the dissemination and use of correctional curriculum packages and
training technologies developed by agencies throughout the country.

* Maximize the use of federal funding available for correctional training for
local, state, and federal prisons, jails, community corrections, and juvenile jus-
tice agencies.



Regional field coordinators are selected through an annual application process
that includes endorsement by their chief executive officers to ensure that they
have agency support to carry out their RFC duties. NIC’s Academy Division
accepts applications for RFCs on a year-round basis.

Application Requirements

Individuals interested in becoming part of the national network of RFCs must
submit Form E, Application for Regional Field Coordinator (page 87), which is
also available on the NIC Web site (www.nicic.org).

Information about Regional Training Initiative activities and resources are
posted to NIC’s Web site under the Training Services, Regional Training links.
Events will also be announced through fliers, listserv postings and other means.

Agencies are responsible for travel and per diem costs associated with their
trainers attending Regional Training Initiative events. A list of current RFCs can
be obtained from the Web site at the Regional Training link or by contacting the
Academy Division.

Contact

Leslie LeMaster, Academy Division; toll-free telephone: 800-995-6429; e-mail:

llemaster@bop.gov.

NIC Training Regions

- NORTHEASTE
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Juvenile Offender Management

TRAINING PROGRAMS

NIC TRAINING CENTER
LONGMONT, CO

Dates: January 9-14, 2005
Program: 05-D1501
Applications Due: October 8, 2004

Dates: Apr. 24-29, 2005
Program: 05-D1502
Applications Due: Jan. 24, 2005
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The Critical Elements of Reentry/Continuing
Care Systems

Who Should Attend

Three- to five-person multidisciplinary teams that should include a juvenile cor-
rectional administrator, a juvenile detention and/or community corrections man-
ager or administrator with responsibility for reentry/continuing care services, an
education services administrator or manager, a representative of an organization
that provides community-based reentry/continuing care services, and other
members depending on the organization of the jurisdiction. All team members
must have the authority to direct resources, effect change, and manage the
implementation and evaluation of reentry/continuing care systems within the
jurisdiction.

Description

Participants use interactive, experiential activities to explore the principles, ele-
ments, and strategies for implementing successful reentry/continuing care sys-
tems for juveniles. The latest research and evaluation data on best, promising,
and evidence-based practices integral to juvenile reentry/continuing care systems
are showcased. Using a three-phase process to plan, create, and evaluate
reentry/continuing care systems, participant teams plan ways to help juvenile
offenders from their jurisdictions successfully transition from institutional
settings back into the community. Key focus areas include—

* Application of the three phase reentry/continuing care process and its recom-
mended best, promising, and evidence-based practices at each phase as a lens
to assess current jurisdictional team reentry/continuing care practices/systems.

* A site visit to a juvenile residential facility and assessment of the three-phase
process in practice.

* Assessment of the impact of systems-of-care issues in reentry/continuing care
systems development and evaluation, including the following:

— Developing community partnerships.

— Creating opportunities for community services to exist within
institutions/facilities.

— Incorporating broad-based culturally specific services.



— Supporting the primary role of family/significant others.

— Proposing strategies to recruit, train, and retain a diverse, representative
workforce.

* Planning for and implementing effective evaluation of reentry/continuing care
systems.

* Creation and presentation of a jurisdictional team plan of action based on the
team’s assessment of current jurisdictional practice to implement and improve
their jurisdiction’s reentry/continuing care systems, including evaluation
techniques.

Application Requirements SEE ALSO . ..

Each team member must complete Form A (page 79). Only one supplementary
statement for the team is required. This statement must describe each team
member’s current position and primary reentry/continuing care responsibilities,
the scope of the jurisdiction’s reentry/continuing care systems currently in place,
how this program will benefit each team member and the member’s agency in
relationship to the role they play in the jurisdiction’s reentry/continuing care sys-
tem, and the anticipated role of each team member in implementing, improving
and evaluating the jurisdiction’s enhanced reentry/continuing care system.
Applicants may also complete an application form online at www.nicic.org.
Whether applying online or by Form A, the supplemental information must be
provided.

NIC Learning Center at www.nicic.org
for application forms and instructions.

There is a two-phase team application and selection process for this train-
ing program.

Phase One: Promising team applications are selected for further consideration.
These teams will be guided through a team and agency readiness protocol,
including a team audioconference called by a training program coordinator/
faculty member, as well as other team readiness activities.

Phase Two: Teams selected to participate in the training program will receive
notification of their selection. Several team and individual e-mail and Internet-
based preprogram assignments must be completed prior to the start of the train-
ing program.

See “NIC/OJJDP Training at the NIC Training Center in Longmont, Colorado”

(page 63) for logistical information.

Contacts

Launa Kowalcyk, Academy Division, NIC; toll-free telephone: 800-995-6429;
e-mail: lkowalcyk@bop.gov.

Leslie LeMaster, Academy Division, NIC; toll-free telephone: 800-995-6429;
e-mail: llemaster@bop.gov.
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PARTNERSHIP SITES*

Dates: Jan. 24-28, 2005
Program: 05-D1001
Agency Applications Due: Oct. 1, 2004

Dates: Apr. 4-8, 2005
Program: 05-D1002
Agency Applications Due: Nov. 1, 2004

*When sites are selected, information will
be posted at www.nicic.org.
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Meeting the Needs of Juvenile Female Offenders
Who Should Attend

Individual juvenile correctional, detentions, or community corrections senior
managers who develop or operate programs for girls or who train and supervise
others who work directly with girls. Others may be considered, depending on
the organization of the jurisdiction. (Past participants in NIC/OJJDP’s Services
and Programs for Juvenile Female Offenders are not eligible).

Description

The juvenile justice arena recognizes that juvenile female offenders have unique
needs and require programs and services that are differentiated from those
offered to male juvenile offenders in the same system. Designed to help juvenile
justice agencies evaluate and respond to the needs of juvenile female offenders
in their specific service delivery areas, this training program outlines a frame-
work for translating expressed needs and profiles into appropriate programs and
services.

This intensive skills development training program includes e-mail- and online-
based preprogram reading and assignments. Practical application experience
during the training will build on the preprogram work. Participants are requested
to bring current statistical profiles of girls in their service delivery area, pro-
gramming components, and policies and procedures for guided analysis during
the program.

During the training, participants will acquire skills to—

* Analyze the evolution of the juvenile justice system’s response to meet the
needs of juvenile female offenders through a female-responsive lens.

* Analyze their own juvenile justice system and service delivery area through a
female-responsive lens to effect systemic change.

* Integrate female-responsive concepts and practices into existing programs and
operations to develop or improve programs or services that are appropriate for
juvenile female offenders.

* Analyze and create a systemic female-responsive project plan customized to
their service delivery area.

* Develop and implement a systemic project plan that is responsive to the needs
of juvenile female offenders in their service delivery area.

Specific content areas include using a female-responsive lens for assessing
needs in specific service delivery areas, creating a female-responsive environ-
ment, addressing juvenile female risk factors in various settings, addressing
staffing issues, finding and evaluating resources, and providing a framework for
addressing major risk factors through programming.



Application Requirements

Agencies (state and local juvenile corrections and detention) interested in host-
ing this program must submit Form B (page 81). See “NIC/OJJDP Partnership
Programs” (page 73) for more information.

Individuals interested in participating in this program should periodically check
the NIC Web site (www.nicic.org) for a list of sites and application instructions.
Note that NIC does not pay any expenses related to attendance at this program.

Contact

Launa Kowalcyk, Academy Division; toll-free telephone: 800-995-6429;
e-mail: lkowalcyk@bop.gov.
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3-HOUR SATELLITE/INTERNET BROADCAST

3-HOUR BROADCAST*

Dates: Mar. 16, 2005
Program: 05-S9003
Applications Due: Mar. 14, 2005

*When sites are selected, information will
be posted at www.nicic.org.

SEEALSO. ..

NIC Learning Center at www.nicic.org
for application forms and instructions.
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Utilizing Family and Community in Offender
Transition and Supervision

Who Should Attend

Staff working in a prison, jail, or community corrections environment, including
correctional administrators, mid-level and line staff, and individuals from health
and human services, child welfare, community outreach, foster parent, social
service, and mental health agencies and faith-based organizations.

Description

This 3-hour satellite/Internet broadcast focuses on current reentry initiatives to
assist women offenders with successful transition from confinement to the com-
munity. New York’s La Bodega de la Familia program, which has partnered with
the New York State Division of Parole, will be discussed.

Topics include strategies and methods for identifying collaborative partners
within families and the criminal justice system and among community resources
and treatment professionals; methods and techniques to enhance community
supervision of the offender using available resources; and existing models and
programs for supervising women offenders.

Application Requirements

Agencies wishing to participate in this satellite/Internet broadcast must submit
Form C (page 83). See “NIC Satellite/Internet Broadcasts” (page 41) for addi-
tional information. Agencies may also complete a registration form online at
WWW.Ricic.org.

Individuals interested in participating in this program should periodically check
the NIC Web site (www.nicic.org) for a list of sites and application instructions.

Contacts

Program content: Maureen Buell, Administration Division: Special Projects;
toll-free telephone: 800-995-6423, ext. 40121, or 202-514-0121; e-mail:
mbuell@bop.gov.

Satellite/Internet broadcast technology: Ed Wolahan, Academy Division; toll-
free telephone: 800-995-6429; e-mail: ewolahan@bop.gov.



NIC e-LEARNING

Emergency Preparedness and Counterterrorism
Strategies for Correctional Institutions

Audience

First-line supervisors, managers, and administrators in state, county, and munici-
pal correctional institutions.

Description

This course is designed to provide supervisors and managers in correctional
institutions, departments, or facilities with methods, concepts, and procedures
that will enable them to evaluate their degree of readiness and preparation for a
large-scale crisis or emergency. This course will provide an additional focus on
a closely related but separate area: counterterrorism strategies for prisons and
jails. The course will provide specific guidelines and checklists that a supervisor
or manager may employ to evaluate either general emergency readiness or spe-
cific issues relating to counterterrorism strategies. This course will cover pre-
paredness, prevention, and response issues related to both emergencies and
counterterrorism.

Course Objectives

At the conclusion of this course, participants will be able to—

* Describe nationally accepted procedures and concepts in emergency
preparedness.

* Demonstrate a working knowledge of emergency preparedness and emer-
gency response.

» Evaluate institutional and departmental readiness for large-scale crises.
¢ Identify the key components of an emergency preparedness plan.

* Compare and contrast major types of threats posed by terrorists to jails and
prisons.

* Identify warning signs of terrorist activity in jails and prisons.
* Design counterterrorism measures appropriate for jails and prisons.

* Analyze institutional or departmental preparedness for terrorist threats or
activity.

* Identify resources, training, policies, and procedures necessary to respond
effectively to terrorist threats or activity.

NIC’s Learning Center is accessible via
the NIC Web site (www.nicic.org).

Custom e-Learning courses also are
available on CD—ROM from the NIC
Information Center.

SEEALSO...

For additional e-Learning courses, see
“NIC Learning Center,” page 49.
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Expected Duration

2 hours

Enrollment Eligibility

Enrollment is limited to corrections professionals from jails, prisons, and com-
munity corrections agencies whose jobs are categorized as executive manage-
ment, middle management, first-line supervision, offender programming, or
training/staff development.

Contacts
Darrell Alley, Community Corrections/Prisons Division; toll-free telephone:
800-995-6423, ext. 40378, or 202-514-0378; e-mail: dalley@bop.gov.

Alan Richardson, Jails Division, toll-free telephone: 800-995—-6429; e-mail:
alrichardson@bop.gov.
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Information Services

NIC Information Center

How To Request Information

NIC Online



NIC Information Center

Anyone with an interest in corrections may request information or materials

from the National Institute of Corrections Information Center. The NIC Infor- SHARE YOUR INFORMATION

mation Center maintains a collection of the most current materials available in The NIC Information Center is always

corrections and related fields, including unpublished materials developed by fed- expanding and updating its collection
and encourages agencies and others

to provide copies of their newly devel-
oped materials. If sending staff training
materials, please submit two complete

eral, state, and local agencies.

The NIC Information Center provides information on the full spectrum of issues
in corrections management and operations in jails, prisons, and community set- . )

. R . copies of the curriculum package,
tings. Materials include the following: including all overheads, videotapes,

exercises, and other relevant materials.

* Descriptions and evaluations of correctional programs. _ )
If the curriculums or other materials

. Agency policies and procedures' are copyrighted, a statement of copy-
right release must be included that
* Research and statistical findings. authorizes duplication and dissemina-

tion of the material.

* Information on offender job training and placement activities.

* Correctional staff training materials produced by NIC and other federal, state,
and local agencies.

* NIC publications on current corrections topics.

Staff with professional experience in corrections settings are available to discuss
the specific information needs of practitioners, researchers, and others. A selec-
tion of resources (hardcopy and/or electronic) is assembled and sent to each
client at no charge.

Resources are sent within 1 week or delivered via an overnight service at the
client’s expense. Immediate assistance also can be provided by telephone, fax,
or e-mail, depending on the type and volume of material needed.
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HOW TO REQUEST INFORMATION

Contact the NIC Information Center directly or visit the Web site at
www.nicic.org to request reports, publications, and other resources.

The NIC Web site describes Information Center services, lists downloadable
publications, and features a searchable database of more than 3,500 publications
and other Web-accessible resources. The Web site also provides access to a vari-
ety of corrections links and to the NIC Corrections Exchange, or Correx, an e-
mail discussion group on corrections issues.

NIC Information Center

1860 Industrial Circle, Suite A
Longmont, CO 80501

Telephone: 303-682-0213
Toll-free: 800-877-1461

Fax: 303-682-0558

Web address: www.nicic.org
E-mail address: asknicic@nicic.org

The Office of Juvenile Justice and Delinquency Prevention (OJJDP) also has its
own training and technical assistance center for your use. Contact the OJJDP
National Training and Technical Assistance Center (NTTAC) via its Web site,
www.nttac.org, or toll-free telephone: 800-830-4031.

OJIDP’s NTTAC also collects information, curriculum, and other resources to
share with agencies, organizations, and individuals in the juvenile justice arena.
If your agency or organization is interested in submitting materials, go to the
following link at the NTTAC Web site and download information on how to
submit materials: www.nttac.org/CallForMaterials.cfim.



For up-to-the-minute information about NIC opportunities and resources, visit
the NIC Web site at www.nicic.org. The NIC Web site is a source of current
information year-round on training programs, satellite/Internet broadcasts, publi-
cations, cooperative agreements, and targeted assistance opportunities. Updates
are posted daily.

Program-related information includes—

* Dates, locations, and descriptions of scheduled and added program offerings.
* An updated event calendar.
* Online forms for applying for programs.

Web pages support each NIC satellite/Internet broadcast. These pages provide
resources for participants and technical information for satellite downlink host
sites. Links enable visitors to view both live broadcasts and previously broadcast
NIC satellite/Internet broadcasts through video streaming. Visitors to NIC’s Web
site can find information on special NIC initiatives and assistance opportunities.
The Web site is used to—

» Highlight NIC’s work in several special focus topic areas.
* Announce cooperative agreements.
* Invite agencies to apply for targeted technical assistance.

NIC’s Web site provides access to a wide range of resources for corrections
policymakers and practitioners. They include—

* NIC publications, including the newest releases.
* Selected NIC training materials.

* Materials posted on the Web by other agencies and organizations and accessi-
ble through NIC’s “Publications Plus” database.

Practitioner networking also is supported via NIC online. NIC hosts the
Corrections Exchange, or Correx, a public e-mail discussion list (known as a
listserv) that links individuals interested in corrections issues. Messages are
moderated to ensure quality content. In addition to sharing information on topics
raised by participants, Correx announces new NIC initiatives, opportunities, and
publications.

NIC Online

The NIC home page presents key NIC
announcements and links to major sec-
tions of the Web site. Please check the

NIC Web site frequently for changes,
updates, and new information.

www.nicic.org
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Technical Assistance
Who Should Apply
Description

NIC Review

Application Requirements

Where To Apply



WHO SHOULD APPLY

Technical assistance is available without cost to all juvenile justice agencies in
the United States and its commonwealths and territories. The following agencies
and organizations working with juvenile offenders are eligible for NIC technical
assistance:

* Local juvenile detention and detention-related agencies.

* State departments of juvenile justice and their facilities.

* State and local juvenile probation and parole agencies.

» Residential juvenile correctional programs.

* Public and private juvenile community correctional agencies and programs.

* Organizations, associations, and oversight or advisory groups with a mission
to assist juvenile justice agencies.

Private agencies that provide juvenile correctional services under contract to
government agencies are eligible for assistance only when their request is either
made or endorsed by the chief executive officer of the government agency
receiving the services.

DESCRIPTION

Through the interagency agreement with OJJDP, the NIC Academy Division
responds directly to improve the design, delivery, operation, and evaluation of
staff training programs. This technical assistance provides onsite guidance, sup-
port, consultation, or training by an experienced technical resource provider or
NIC staff member. This resource provider serves in an advisory capacity and
works with agency staff to—

* Identify training needs.

* Develop curriculums.

* Create strategies for training development and delivery.
* Evaluate training programs.

* Manage training needs.

* Help agencies build their internal capacity to respond to needs and priorities
through their training programs.
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Agencies may request technical assis-
tance at any time; there are no dead-
lines. However, they should apply as

soon as a need is identified because
technical assistance funds are gener-
ally depleted before the end of the fis-
cal year.
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Technical assistance is generally provided for a period of 3 to 5 days. For proj-
ects that are more complex and require more days, agencies should contact the
NIC/OJIDP Technical Assistance Manager, 1960 Industrial Circle, Longmont,
CO 80501, to discuss possible strategies before sending a request.

The person who delivers the onsite technical assistance submits a written report
to the recipient agency and NIC with detailed recommendations for addressing
the problems for which assistance was provided.

NIC REVIEW

When NIC receives the written request, a staff member will review it and tele-
phone the requesting agency’s contact person to discuss the need. Because
NIC/OJJDP resources are limited, each request for technical assistance will be
evaluated carefully to determine the best method of meeting the agency’s needs.

APPLICATION REQUIREMENTS

The chief executive officer of the agency seeking assistance, as defined below,
must sign a letter of request prepared on official stationery that—

* Briefly describes the problem for which assistance is requested.

* Identifies the agency contact person by name, (if different from the agency
head), address, telephone number, and e-mail address (if available).

» References any supporting documentation or background materials that have
an impact on the problems and identifies the NIC program staff who assisted
them if the request was preceded by a telephone call.

* Specifies a desired timeframe for service delivery.

The chief executive officer is defined as follows:

¢ For detention centers: The administrator of the detention center or director of
the department of juvenile corrections, depending on the agency’s organiza-
tional structure.

* For secure facilities/training schools: The director or commissioner of the
state department of juvenile corrections.

* For community corrections/diversion programs: The chief juvenile proba-
tion officer, chairperson of the juvenile parole board, director of the juvenile
community corrections/diversion program, or director of the state department
of juvenile corrections, depending on the agency’s organizational structure.



Individuals from private organizations must submit with their application an
endorsement letter from the chief executive officer (as defined above) of the
public agency to which the private organization provides service. The endorse-
ment letter must verify that the private organization is contractually or
statutorily required to deliver services to the correctional agency making
the endorsement.

WHERE TO APPLY

Applications should be addressed to:

Nancy Shomaker

Academy Division

National Institute of Corrections
1960 Industrial Circle
Longmont, CO 80501

Phone: 800-995-6429

Fax: 303-682-0469

E-mail: nshomaker@bop.gov
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NIC Satellite/Internet Broadcasts
3-Hour Satellite/Internet Broadcast Calendar
32-Hour Satellite/Internet Broadcast Calendar

Costs and Logistics
Site Coordinator's/Facilitator's Role

Application Requirements



Local classroom programs that use satellite and Internet technology make it con-
venient and less costly for thousands of correctional professionals to be trained
at hundreds of sites across the country. These broadcasts are interactive and
allow practitioners to learn from experts around the world.

During fiscal year 2005, NIC will offer two categories of satellite/Internet
broadcasts:

Several live satellite/Internet 3-hour broadcasts. These 3-hour broadcasts
deal with current topics in correctional policy and practices via presentations
by content experts, vignettes, and interviews with criminal justice practitioners
(see 3-Hour Satellite/Internet Broadcast Calendar, page 44).

Two 32-hour broadcasts, each consisting of 16 hours of broadcast time
and 16 hours of onsite classroom activities spread over 4 days. The longer
training broadcasts also use local classroom programs and satellite/Internet
technology—and then add another feature: onsite training managed by NIC-
trained facilitators (see 32-Hour Satellite/Internet Broadcast Calendar, page
44). Approximately 2 to 3 months before the program, NIC provides an 8-
hour training for trainers (called site coordinator training) via satellite. This
training prepares site coordinators to coordinate and facilitate the main train-
ing program, which includes both the broadcast and classroom activities.

Satellite downlink is the preferred method for participating in all broadcast pro-
grams. Although Internet viewing is possible on computers with suitable soft-
ware, NIC recommends that viewers participate in a group downlink setting if
possible. Broadcasts will be CLOSED CAPTIONED for the hearing
impaired.

43



3-HOUR SATELLITE/INTERNET BROADCAST CALENDAR

2004 2005
Page Training Program Oct. Nov. Dec. Jan. Feb. Mar. Apr. May | June | July Aug. | Sept.
TRAINING FOR ALL CORRECTIONS DISCIPLINES
9 Correctional Leadership
Competencies for the 21st Century 2
18 What Is the National Institute of
Corrections? 9
26 Utilizing Family and Community in
Offender Transition and Supervision 16
TRAINING FOR PRISONS
17 Correctional Health Care and Cost
Containment 13
TRAINING FOR COMMUNITY CORRECTIONS
19 Workforce Development for
Community Corrections in
the 21st Century 20
32-HOUR SATELLITE/INTERNET BROADCAST CALENDAR
2004 2005
Page Training Program Oct. | Nov. | Dec. Jan. | Feb. | Mar. | Apr. | May | June | July | Aug. | Sept.
TRAINING FOR ALL CORRECTIONS DISCIPLINES
8 Senior-Level Leadership Training 10-11* 22-26%*
16 Strategies for Building Effective
Work Teams 13-16* 11-16**

*Site coordinator/facilitator training.
**Training program.

COSTS AND LOGISTICS

There are no registration, tuition, or materials fees associated with any NIC
training.

The local agency that hosts a satellite/Internet broadcast covers the costs related
to duplicating participant materials and securing a satellite downlink; training
room; and telephone, fax, or e-mail equipment to communicate questions to

the presenters. During fiscal year 2005, analog C-Band and digital KU-Band
transponders will be used. Agencies that do not have their own downlink can
often use a downlink-equipped meeting room at a local community college,
hotel, or government agency. Agencies may also contact Ed Wolahan toll-free at



800-995-6429 or e-mail him at ewolahan@bop.gov to locate a satellite dish in
their area.

An NIC Web page for each program provides access to information and re-
sources, including a list of registered downlink sites, satellite coordinates, view-
ing instructions, the program agenda, handouts, evaluations, and recommended
reading materials, if applicable. Visit the NIC Web site at www.nicic.org.

SITE COORDINATOR'S/FACILITATOR'S ROLE

Register Your Site SEE ALSO ...

* For 3-hour satellite/Internet broadcasts, submit Form C (page 83) by mail or
fax. By registering as a site, you are agreeing to coordinate all matters related
to the 3-hour broadcast. (See Form C for mailing address and fax number).

NIC Learning Center at www.nicic.org
for application forms and instructions.

* For 32-hour satellite/Internet training broadcasts, submit Form D (page 85) by
mail or fax. Completed forms must be signed by your chief executive officer.
By registering as a site, you are agreeing to coordinate all matters related to
the 32-hour satellite/Internet broadcast. (See Form D for mailing address and
fax number).

* Complete a registration form online at the NIC Web site, www.nicic.org.

Secure an Analog C-Band or Digital KU-Band Satellite
Downlink and Meeting Room for Transmission

* The room for the 32-hour program must be large enough to accommodate
participants, trainers, and an adequate number of television sets or monitors
for the number of viewers present.

* The room for the 8-hour training-for-trainers session, which is held 2 to 3
months before each 32-hour training program, must accommodate three to
four trainers.

Participate in Site Coordinator Training

* There is no training for trainers associated with the 3-hour broadcasts.

* Approximately 2 to 3 months before each 32-hour training program, an 8-
hour training-for-trainers session is conducted via satellite and Internet broad-
cast. NIC recommends a three-person team to serve as site coordinators: a
content expert with knowledge of the topic, a facilitator, and a person who has
skills in using distance learning technology. This training for trainers will
teach each site coordinator how to facilitate the broadcast and off-air activities
during the main program. Each site must have one or more coordinators attend
this training or view a videotape of the training session.
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* Videotapes of the session will be available and can be viewed via the Internet
or obtained from the NIC Information Center.

Invite Various Disciplines

* If, for example, you work at a jail, invite probation and parole, prison (state
and federal), and other criminal justice practitioners in your area. Send a flier
promoting the satellite/Internet broadcast to prospective participants.

* The goal is to have a minimum of 24 participants.

Duplicate Program Materials

* Photocopy the program agenda, presenters’ information, continuing education
unit (CEU) information and forms, evaluation forms, and related handouts.

* Encourage participants to download the related reading materials to learn
more about the topic. All materials for a 3-hour broadcast are available on the
NIC Web site at www.nicic.org.

* For the 32-hour training program broadcasts, NIC will send each site coordi-
nator a camera-ready copy of the participant’s manual, facilitator’s manual,
and related material for each participant.

Convene Your Group

* Provide invited participants with a map and good directions to your training
site.

* Test your system’s reception 30 minutes before the broadcast begins. The
satellite coordinates will be provided through a link on the program’s Web
page at www.nicic.org.

* Ask participants to introduce themselves.

View the Broadcast and Conduct Local Activities

* Pass out the material for participants and review the agenda.

* Encourage participants to ask the presenters questions via telephone, fax, or
e-mail.

* Lead a discussion after the broadcast about the information presented. For the
32-hour training broadcasts, NIC presenters will teach the content of the pro-
gram and you will be responsible for facilitating activities that complement
the content. Arrange with participants to ask questions either as individuals or
as a group.



Complete the CEU Roster and Evaluation Form

* Ask participants to fill out the roster for CEU credits and mail it to the accred-
ited sponsor.

* Ask participants to complete the evaluation form.

APPLICATION REQUIREMENTS

3-Hour Broadcast SEE ALSO . ..

» Agencies interested in hosting a 3-hour broadcast must submit Form C
(page 83).

NIC Learning Center at www.nicic.org
for application forms and instructions.

* A registration form also may be completed online at NIC’s Web site
(www.nicic.org).

32-Hour Training Broadcast

* For 32-hour satellite/Internet training broadcasts, register online at www.nicic.org
or submit Form D (page 85) by mail or fax. Completed forms must be signed
by your chief executive officer. By registering as a site, you are agreeing to
coordinate all matters related to the 32-hour satellite/Internet broadcast. (See
Form D for mailing address and fax number.)

Individuals

* Individuals interested in participating in a satellite/Internet broadcast should
periodically check the NIC Web site (www.nicic.org) for a list of sites and
application instructions.
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NIC Learning Center

NIC Custom e-Learning Courses
NIC Custom e-Learning Course Descriptions



The National Institute of Corrections Learning Center contains up-to-date train-
ing and application information for NIC’s training programs, satellite/Internet
broadcasts, and custom e-Learning courses. Additionally, the NIC Learning
Center is designed to expedite the process for individuals to apply for NIC
training and for site coordinators to register their sites for 3-hour and 32-hour
satellite/Internet broadcasts.

NIC’s training application and registration forms are included in this service
plan (see Forms, page 77). All NIC training and registration forms also are
available in PDF for download through the NIC Learning Center.

Applications for individuals (Form A), site coordinator’s registration for 3-hour

satellite/Internet broadcasts (Form C), and site coordinator’s registration for 32-

hour satellite/Internet broadcasts (Form D) may be submitted online through the
NIC Learning Center at www.nicic.org.

NIC CUSTOM e-LEARNING COURSES

In the past 2 years, the NIC Learning Center’s Web-based training has become a
critical training delivery strategy for the National Institute of Corrections. In fur- available via the NIC Web site
thering NIC’s mission as a center of correctional learning and experience, its e- (www.nicic.org) or on CD-ROM.
Learning courses expand the opportunity for corrections professionals to access
NIC training by providing high-quality, interactive, learner-driven training using
the Internet. NIC’s custom courses can be completed anywhere and anytime a
participant has access to the Internet or a computer with a CD-ROM drive.
Current e-Learning courses also may include enhanced peer interactivity and
communication using chat rooms and bulletin board forums in “real time” vir-
tual training events.

NIC’s custom e-Learning courses are

Self-paced, easily accessible, and cost effective, NIC’s custom e-Learning
courses provide professional development opportunities to corrections profes-
sionals working in jails, prisons, and community corrections agencies. Designed
with measurable objectives and expected outcomes, custom courses offered by
NIC are listed in the table on the next page.

NIC expects to add new custom e-Learning courses during fiscal year 2005, and
they will be posted on the NIC Web site (www.nicic.org).
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NIC CUSTOM e-LEARNING COURSES

Page

Training Program

Course Availability

TRAINING FOR ALL CORRECTIONS DISCIPLINES

10 The Role of the Correctional

Leader/Manager Course continuously available on Internet and CD-ROM.
n Supervisory Knowledge and Skills To

Support Evidence-Based Practices Course continuously available on Internet and CD—ROM.
53 Career Development Theory and lts

Application Course continuously available on Internet and CD—ROM.
54 e-Learning: A Foundation for

Correctional Trainers Course continuously available on Internet and CD—ROM.
56 How To Develop Effective

Performance Objectives Course continuously available on Internet and CD—ROM.
60 Transformational Change: Theory

and Practice Course continuously available on Internet and CD—ROM.
TRAINING FOR JAILS
57 Jail Staffing Analysis Course continuously available on Internet and CD—ROM.

TRAINING FOR PRISONS

27

Emergency Preparedness and
Counterterrorism Strategies for
Correctional Institutions

Course continuously available on Internet and CD—ROM.

TRAINING FOR COMMUNITY CORRECTIONS

59

Program Planning and Evaluation

Course continuously available on Internet and CD—ROM.

Enroliment Eligibility

Enrollment in NIC’s e-Learning courses is limited to corrections professionals
from jails, prisons, and community corrections agencies whose jobs are catego-
rized as executive management, middle management, first-line supervision,
offender programming or training/staff development.

Additional Information

Visit the NIC Web site (www.nicic.org) for the specific details of what, when,
and how to access NIC’s e-Learning programs. Complete information is pro-
vided regarding equipment requirements (modem speed, bandwidth, and mem-
ory) as well as registration, program content and length, certification, and
additional resources.

For additional information on NIC’s Learning Center, e-Learning course system
requirements, course offerings, enrollment eligibility, and technical support,
please visit the NIC Web site (www.nicic.org).



NIC CUSTOM E-LEARNING COURSE DESCRIPTIONS

Course descriptions for the three newly developed custom e-Learning courses
can be found in the relevant sections of this Service Plan (for pages, see the list
of custom e-Learning courses on page 52).

The following courses have been offered previously and continue to be available.

Career Development Theory and Its Application NIC's Learning Center is accessible via
the NIC Web site (www.nicic.org).
Audience Custom e-Learning courses also are
available on CD-ROM from the NIC
Professionals who directly or indirectly assist offenders with job skills training Information Center.

or job/career counseling, placement, advancement, or retention.

Description

This course discusses the four major career development theories and how they
apply to counseling offenders.

Course Objectives

At the conclusion of this course, participants will be able to—

* Understand career choice development theory and its application when work-
ing with offenders.

* Identify the four development theories: trait-and-factor, developmental, transi-
tion, and learning.

* Describe the theoretical positions of the four development theories.

* Describe specific ways in which each of the theories can be used when work-
ing with offenders.

Expected Duration

2 hours

Enrollment Eligibility

Enrollment is limited to corrections professionals from jails, prisons, community
corrections agencies, and other workforce development service providers whose
jobs are categorized as executive management, middle management, first-line
supervision, offender programming, or training/staff development.

Contacts

Susan M. Morelock, Office of Correctional Job Training and Placement;
toll-free telephone 800-995-6423, ext. 30485, or 202-353-0485; e-mail:
smorelock@bop.gov.

53



NIC’s Learning Center is accessible via
the NIC Web site (www.nicic.org).

Custom e-Learning courses also are
available on CD—ROM from the NIC
Information Center.

54

e-Learning: A Foundation for Correctional Trainers

Audience

Training administrators, coordinators, and trainers from all types of correctional
agencies who are responsible for managing the development and delivery of
their agencies’ training.

Description

Correctional agencies are increasingly confronted with critical workforce issues
(e.g., staff and fiscal resource limitations) that make it difficult to provide ade-
quate professional development opportunities for staff. Advances in information
technologies present significant opportunities for all trainers and training units to
use exciting, innovative approaches to achieve strategic outcomes.

This course introduces participants to delivering training via the Internet using
Web-based training (WBT), or e-Learning. The course reviews the basic princi-
ples of e-Learning, describes the strengths and weaknesses of this instructional
delivery strategy, outlines the processes by which an e-Learning course is de-
signed and developed, and provides important information to consider when
deciding whether to develop e-Learning in-house or to outsource part or all of
the services. An e-Learning readiness checklist helps assess agencies’ readiness
to undertake an e-Learning strategy.

An important feature of this course is the availability of an electronic bulletin
board that allows participants to communicate with a subject matter expert at
any time while taking the course. The expert will respond to individual ques-
tions in a timely fashion.

Course Objectives

At the conclusion of this course, participants will be able to—

* Differentiate between the advantages and disadvantages of WBT for both
learners and instructional designers (training personnel in general).

* Identify effective ways to mitigate the disadvantages of WBT.

» Understand current issues in the area of WBT design, development, and
delivery.

* Examine several types of content and determine which are most appropriate
for WBT delivery.

* Identify the basic instructional design principles for WBT course development.

* Analyze a situation and identify which instructional design principles have
been violated.



» Understand the steps that an instructional designer follows in creating a WBT
course from scratch and in migrating instructor-led training content to WBT
delivery.

» Explore the use of job aids and learning aids in an e-Learning environment.
* Discuss the factors needed to build a strong blended solution in training.

* Analyze the factors involved in determining whether to build e-Learning
in-house or contract out the services to third-party providers and/or subcon-
tracted developers.

Expected Duration
1.5 hours

Enroliment Eligibility

Enrollment is limited to corrections professionals from jails, prisons, and
community corrections agencies whose jobs are categorized as executive man-
agement, middle management, first-line supervision, offender programming, or
training/staff development.

Contacts

Steve Swisher, Academy Division; toll-free telephone: 800-995-6429;
e-mail: sswisher@bop.gov.
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NIC’s Learning Center is accessible via
the NIC Web site (www.nicic.org).

Custom e-Learning courses also are
available on CD—ROM from the NIC
Information Center.

56

How To Develop Effective Performance Objectives

Audience

New and experienced correctional trainers whose responsibilities include the
design and development of lesson plans and curriculums.

Description

Correctional trainers are not just instructors: they function within correctional
organizations as agents of performance improvement. To create powerful train-
ing courses and modules that have impact beyond the classroom, trainers need
to focus instructional design on actual job performance in addition to traditional
classroom measures of learning. This course takes a trainer on a journey through
the challenging process of developing performance objectives that extend learn-
ing from the classroom to the workplace. Examples and activities in the five
course modules include topics and subject matter drawn from the field of
corrections.

Course Objectives

At the conclusion of this course, participants will be able to—

* Recognize and correct inadequate performance objectives.

* Analyze and correct incomplete performance objectives using the criteria for
effective performance objectives.

* Differentiate between the levels of learning in Bloom’s taxonomy by correctly
sequencing the levels.

* Create higher level performance objectives targeted to the application level or
above.

* Relate effective performance objectives in training to on-the-job performance
improvement.

Expected Duration

2 hours

Enrollment Eligibility

Enrollment is limited to corrections professionals from jails, prisons, and
community corrections agencies whose jobs are categorized as executive man-
agement, middle management, first-line supervision, offender programming, or
training/staff development.

Contacts

Steve Swisher, Academy Division; toll-free telephone: 800-995-6429;
e-mail: sswisher@bop.gov.



Jai’ staﬁing Ana'ySiS NIC's Learning Center is accessible via

the NIC Web site (www.nicic.org).

Audience Custom e-Learning courses also are
available on CD—ROM from the NIC
Administrators and administrative staff from all corrections disciplines who are Information Center.

responsible for managing their agency’s human and/or fiscal resources.

Description

Staff are the most costly and important resource in operating a jail. In many
jails, staffing costs make up 70 to 80 percent of the annual budget. Without ade-
quate staffing, jail security and the safety of staff, inmates, and the community
are directly threatened and the possibility of costly litigation against the jail
increases significantly. Adequate staffing is key to the success of all jail opera-
tions, whether related to security, safety, inmate services, or inmate programs.

Staffing analysis is a complex process that takes into account many factors, such
as jail design, activity schedules, and the types and levels of services provided to
inmates. This course is designed to teach jail practitioners how to determine
their staffing needs in a systematic and easily understood way. Users will find
the program helpful in creating a staffing plan for a new jail, analyzing staffing
in an operating jail, and revising an existing staffing plan in response to changes
in jail policies or the physical plant.

Course Objectives

At the conclusion of this course, participants will be able to—

* Conduct a comprehensive 10-step staffing analysis process.
* Profile the jail.

* Calculate net annual work hours.

* Develop a facility activity schedule.

* Develop a staff coverage plan.

* Complete a staff summary.

* Develop a schedule.

» Evaluate, revise, and improve the plan.

* Calculate operational costs.

* Prepare a report.

* Implement the plan and monitor the results.
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Expected Duration

2 hours

Enrollment Eligibility

Enrollment is limited to corrections professionals from jails, prisons, and
community corrections agencies whose jobs are categorized as executive man-
agement, middle management, first-line supervision, offender programming, or
training/staff development.

Contacts

Alan Richardson, Jails Division; toll-free telephone: 800-995—6429; e-mail:
alrichardson@bop.gov.



Program Planning and Evaluation NIC's Learning Center is accessible via

the NIC Web site (www.nicic.org).

Audience Custom e-Learning courses also are
available on CD—ROM from the NIC
Directors, planners, and key program management staff from state and local Information Center.

agencies whose responsibilities include offender supervision and treatment in
the community; staff responsible for management information and research on
community corrections programs; and state and local officials who oversee com-
munity corrections.

Description

Deliberate planning is essential to reduce recidivism and meet program goals.
Program planners and administrators need to communicate clearly a program’s
objectives, identify targets for change, set intermediate goals, and ensure the
program’s integrity through best practices. Building an effective evaluation
framework will provide the capabilities for program planners and administrators
to learn from their experience and, as information is gathered, improve the pro-
gram design.

Course Objectives

This course focuses on translating the principles of evidence-based practice into
an effective program design. At the conclusion of this course, participants will
be able to—

* Define the problems to be addressed.
* Describe what will be done about these problems.

¢ Define how success will be measured.

Expected Duration

2 hours

Enroliment Eligibility

Enrollment is limited to corrections professionals from jails, prisons, and
community corrections agencies whose jobs are categorized as executive man-
agement, middle management, first-line supervision, offender programming, or
training/staff development.

Contacts

Dorothy Faust, Community Corrections/Prisons Division; toll-free telephone:
800-995-6423, ext. 43001, or 202-514-3001; e-mail: dfaust@bop.gov.
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NIC’s Learning Center is accessible via
the NIC Web site (www.nicic.org).

Custom e-Learning courses also are
available on CD—ROM from the NIC
Information Center.

60

Transformational Change: Theory and Practice

Audience

Correctional administrators and managers from all corrections disciplines who
lead and manage the functions and operations of a particular corrections agency.

Description

There is nothing more permanent than change, according to many change
experts. Change may not be an “engineering” problem, but rather may be a
“people” problem. It can call up emotions, uncertainties, and inconsistencies.
Simply managing change is insufficient; successful change requires leadership.
People and organizations that remain in the past become increasingly ineffec-
tive. Top leaders can make a real difference by removing barriers and encourag-
ing people to move forward, take risks, and “leap into the future.” This type

of leadership needs ongoing regeneration for the ultimate success of future
organizations.

This course will address both a theory of organizational change and practical
tools that can be used to lead and manage an organizational change effort.
Participants will be exposed to John Kotter’s eight-stage change model, which
provides a practical framework to move organizations from the “mystery” of
change to a comprehensible and planned effort that greatly increases the chances
for success. Participants will learn about a concerns-based approach to change
along with the ability to use and apply the practical tools to manage a particular
change. Finally, participants will learn how to balance and rebalance organiza-
tional change using Marvin Weisbord’s six-box model.

Course Objectives

At the conclusion of this course, participants will be able to—

* Describe the dynamics of change within the culture of a correctional system,
organization, and agency.

* Explain the seven fundamental assumptions underlying the concerns-based
adoption model (CBAM) of change.

* Describe the stages of CBAM and create strategies to help staff progress
through the stages when involved in a change effort.

» Explain the diagnostic tools of CBAM, including the purpose and applications
of each.

* Apply CBAM tools and construct an intervention taxonomy to address and
manage a particular change effort using various case-study examples.

* Explain the eight stages for successfully leading change, according to John P.
Kotter’s work, Leading Change: Why Transformation Efforts Fail, and provide
examples from personal experience that reinforce or challenge each stage.



* Describe each element in Marvin Weisbord’s six-box model for managing
organizational culture, and discuss the interrelationships among them.

Expected Duration
1.5 hours

Enroliment Eligibility

Enrollment is limited to corrections professionals from jails, prisons, and
community corrections agencies whose jobs are categorized as executive man-
agement, middle management, first-line supervision, offender programming, or
training/staff development.

Contacts

Mike Dooley, Academy Division; toll-free telephone: 800-995-6429; e-mail:
mdooley@bop.gov.
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NIC/0JJDP Training at the NIC Training Center in Longmont, Colorado

Description

NIC/0JJDP Training at the NIC Training Center in Longmont, Colorado, Calendar
Costs and Logistics

Application Requirements

Cancellations



DESCRIPTION

Through the interagency agreement with the Office of Juvenile Justice and
Delinquency Prevention (OJJDP), the training noted in this publication is avail-
able to juvenile practitioners in the 50 states, the District of Columbia, and the
U.S. commonwealths and territories. In most training programs, participants
develop individual action plans or initiate projects to implement in their agen-
cies. After the training, they may be asked to provide information about imple-
mentation to help NIC and OJJDP assess the impact of this training. In some
cases, technical assistance is available to help implement their action plans.

Because interaction among individuals representing diverse types, sizes, and
locations of juvenile justice agencies can greatly enhance the training experi-
ence, many programs are conducted at the NIC Training Center in Longmont,
Colorado. To further facilitate this interaction, participants must reside at the
Radisson Hotel and Conference Center—Longmont (formerly the Raintree
Plaza Hotel and Conference Center) for the duration of the program, regardless
of the proximity of their homes to the training site.

NIC/0JJDP TRAINING AT THE NIC TRAINING CENTER IN LONGMONT, COLORADO, CALENDAR

2004 2005
Page Training Program Oct. | Nov. | Dec. Jan. | Feb. | Mar. | Apr. | May | June | July | Aug. | Sept.
LEADERSHIP AND MANAGEMENT
5 0JJDP/Correctional
Leadership Development 17-21
HELPING AGENCIES BUILD CAPACITY
FOR TRAINING AND DEVELOPMENT
13 0JJDP/Juvenile Agency Training 6-10
Coordinators and Directors Training
JUVENILE OFFENDER MANAGEMENT
22 The Critical Elements of Reentry/
Continuing Care Systems 9-14 2-23




Individuals interested in participating
in a program at the NIC Training Center
in Longmont, Colorado, must submit
Form A (page 79) and the supplemental
information requested in the course
description. Individuals may also com-
plete an application form online at
www.nicic.org.

Whether applying online or by Form A,
the supplemental information must be
provided.
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COSTS AND LOGISTICS

There are no registration, tuition, or materials fees associated with any NIC
training.

NIC pays the costs of state and local participants’ air travel, lodging (in double
rooms), and meals. Those traveling by means other than air are reimbursed up
to an amount that would have been incurred for airfare at government rates.
Participants are responsible for the costs of ground transportation to and from
airports and the training location. Participants also are responsible for the cost
of upgrading to a single room, if they choose to do so.

NIC provides detailed information concerning air travel, ground transportation,
and lodging arrangements for each program when notifying applicants of their
acceptance.

Federal agencies must arrange for and pay the travel and per diem costs associ-
ated with their employees attending a training program. Corrections practitioners
from other countries may attend a program if space is available. However, they
must pay travel, per diem, and incidental expenses associated with attending the
training.

APPLICATION REQUIREMENTS

Applicants may complete the application form for individuals (Form A, page
79), or they may complete an application form online at www.nicic.org. All
applications (whether hardcopy or electronic) must be endorsed as described on
the back of Form A. Most programs require that supplemental information be
submitted with the application (see course descriptions for specifics); applica-
tions submitted without that supplemental information will be returned.

If a training program is designed for participation by more than one person from
an agency or jurisdiction, each prospective team member must complete an
application, but only one supplementary statement for the team is required
unless otherwise requested. The team applications and statement must be sent
together to NIC. Applicants will be notified 60 days before the program date if
they are selected to attend. All applications will be acknowledged. Applications
that do not include the supplementary materials, are not properly endorsed, or
are incomplete will be returned.



CANCELLATIONS

NIC and OJJDP reserve the right to cancel training programs with reasonable
notice to participants.

If an applicant is unable to attend after being accepted to a training program for
which NIC/OJJDP pays participants’ travel and per diem expenses, the Academy
Division must be notified as soon as possible.

SEEALSO. ..

NIC Learning Center at www.nicic.org
for application forms and instructions.
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NIC/0JJDP-Paid Training Beyond Longmont, Colorado
Description

NIC/0JJDP-Paid Training Beyond Longmont, Colorado, Calendar

Costs and Logistics

Application Requirements

Cancellations



DESCRIPTION

As with all NIC/OJJDP training, programs held in locations other than
Longmont, Colorado, are available to practitioners working in juvenile justice
agencies in the 50 states, the District of Columbia, and the U.S. commonwealths
and territories. In most training programs, participants develop individual action
plans or initiate projects to implement in their agencies. After the training, they
may be asked to provide information about implementation to help NIC and
OJIDP assess the impact of the training. In some cases, technical assistance is
available to help them implement their action plans.

NIC/0JJDP-PAID TRAINING BEYOND LONGMONT, COLORADO, CALENDAR

Page

Training Program

2004

2005

Oct. | Nov. | Dec.

Jan. | Feb. | Mar. | Apr. | May |June | July | Aug. |Sept.

LEADERSHIP AND MANAGEMENT

7

Executive Training for Newly
Appointed Chief Executive Officers
of Juvenile Agencies

*When dates are selected, they will be posted at www.nicic.org.

COSTS AND LOGISTICS

Some NIC training programs contain a special feature, such as a critical tour of
a juvenile facility, that cannot be conducted at the NIC Training Center in
Longmont, Colorado. Because NIC and OJJDP consider these special features
so important to the success of these programs, NIC and OJJDP pay travel and
per diem expenses for state and local participants to visit other sites. In addition,
as with all NIC/OJJDP training, there are no registration, tuition, or materials

fees.

Those traveling by means other than air are reimbursed up to an amount that
would have been incurred for airfare at government rates. Participants are
responsible for the costs of ground transportation to and from airports and the
training location.
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Individuals interested in participating
in an NIC/0JJDP-paid program beyond
Longmont, Colorado, must submit Form
A (page 79) and the supplemental infor-
mation requested in the course
description. Individuals may also com-

plete an application form online at
www.nicic.org.

Whether applying online or by Form A,
the supplemental information must be
provided.

SEEALSO...

NIC Learning Center at www.nicic.org
for application forms and instructions.
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NIC provides detailed information concerning location of training, air travel,
ground transportation, and lodging arrangements for each program when notify-
ing applicants of their acceptance.

Federal agencies must arrange and pay the travel and per diem costs associated
with their employees attending a training program. Corrections practitioners
from other countries may attend a program if space is available. However, they
must pay travel, per diem, and incidental expenses associated with attending the
training.

APPLICATION REQUIREMENTS

Applicants may complete the application form for individuals (Form A, page
79), or they may complete an application form online at www.nicic.org. All
applications (whether hardcopy or electronic) must be endorsed as described on
the back of Form A. Most programs require that supplemental information be
submitted with the application (see course descriptions for specifics). Applica-
tions submitted without that supplemental information will be returned.

If a training program is designed for participation by more than one person from
an agency or jurisdiction, each prospective team member must complete an
application, but only one supplementary statement for the team is required
unless otherwise requested. The team applications and statement must be sent
together to NIC. Applicants will be notified 60 days before the program date if
they are selected to attend. All applications will be acknowledged. Applications
that do not include the supplementary materials, are not properly endorsed, or
are incomplete will be returned.

CANCELLATIONS

NIC and OJIDP reserve the right to cancel training programs with reasonable
notice to participants.

If an applicant is unable to attend after being accepted to a training program for
which NIC/OJJDP pays participants’ travel and per diem expenses, the Academy
Division must be notified as soon as possible.
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NIC/0OJJDP Partnership Programs

Description

NIC/0JJDP Partnership Program Calendar
Costs and Logistics

Site Coordinator's/Facilitator's Role
Application Requirements

Cancellations



DESCRIPTION

As with all NIC/OJJDP training, partnership programs are available to practi-
tioners working in juvenile justice agencies in the 50 states, the District of
Columbia, and the U.S. commonwealths and territories. In most training pro-
grams, participants develop individual action plans or initiate projects to im-
plement in their agencies. After the training, they may be asked to provide
information about implementation to help NIC and OJJDP assess the impact of
the training. In some cases, technical assistance is available to help them imple-
ment their action plans.

Partnership programs bring NIC/OJJDP training to local communities across the
nation. State and local agencies apply and are selected to host partnership pro-
grams, which are conducted in the agency’s facility or a facility for which the
agency contracts. Depending on the program, participants may be from the host
agency only or from the host agency and other corrections agencies in the geo-
graphical area.

Applications for partnership programs will be accepted from agencies only.
NIC/OJJDP will not accept applications from individuals wishing to participate.

NIC/0JJDP PARTNERSHIP PROGRAM CALENDAR

2004 2005

Page Training Program Oct. | Nov. | Dec. Jan. | Feb. | Mar. | Apr. | May | June| July | Aug. |Sept.

HELPING AGENCIES BUILD CAPACITY FOR TRAINING AND DEVELOPMENT

14 0JJDP/NIC Training Design and
Development 15-19 14-18

JUVENILE OFFENDER MANAGEMENT

24 Meeting the Needs of Juvenile
Female Offenders 24-28 4-8

COSTS AND LOGISTICS

NIC provides the trainers, curriculums, and training materials for these pro-
grams. There are no registration, tuition, or materials fees associated with any
NIC/OJIDP training. However, please note that individuals who attend or their
employing agencies are responsible for travel, lodging, and meal expenses asso-
ciated with attending partnership programs.
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SITE COORDINATOR'S/FACILITATOR'S ROLE

Host agencies are selected through a competitive process. At minimum, appli-
cant agencies must be able to—

* Designate a site coordinator, who will facilitate the program locally and be
present throughout the program.

* Provide an appropriate training facility and equipment. The training facility
must have a large main training room (1,200 square feet minimum) and two
or three adjacent or nearby breakout rooms (400 square feet minimum each).

* Attract at least 24 participants to fill the program.

* Help participants obtain low-cost housing and meals.

APPLICATION REQUIREMENTS

Applications to host partnership programs must be made by the agency, not
individuals.

Agencies interested in hosting a partnership program must submit the Statement
of Interest To Host Partnership Programs (Form B, page 81). NIC staff will
explore with the agency contact person the appropriateness of the training to
meet the agency’s needs and the agency’s ability to provide the required logisti-
cal support for the program.

Individuals interested in participating in an NIC/OJJDP partnership program
should periodically check the NIC Web site (www.nicic.org) for a list of sites
and application instructions.

CANCELLATIONS

NIC and OJIDP reserve the right to cancel training programs with reasonable
notice to participants.
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Forms
Form A:
Form B:
Form C:
Form D:

Form E:

Application for Individuals for NIC/0JJDP Training

Statement of Interest To Host Partnership Programs

Site Coordinator’s Registration for 3-Hour Satellite/Internet Broadcasts
Site Coordinator’s Registration for 32-Hour Satellite/Internet Broadcasts

Application for Regional Field Coordinator



National Institute of Corrections

Form A
(This form may be duplicated.)

Application for Individuals for NIC/OJJDP Training

To apply, complete (type or print legibly) and sign this form, attach any supplementary statements required in the training

program description, obtain the necessary endorsement, and mail or fax to the National Institute of Corrections, 1960 Industrial

Circle, Longmont, CO 80501; fax 303-682-0469. To receive full consideration, each item on both sides of this application must be com-
pleted and it must be received by the specified due date. Incomplete applications will be returned. All applications will be acknowl-
edged. Applicants accepted for participation will receive confirmation and additional information about the program.

Training program title

Training program number 05-

For multiple program offerings, | cannot attend on the following
date(s):

Name

] Mr. ] Ms.

Social Security no.

[] Mrs.

Note: Disclosure of your Social Security number is voluntary.
NIC collects Social Security numbers as identifiers for records
of training participants. Executive Order no. 9397.

Title

Years in position
Is your primary job responsibility staff training? [] Yes [] No

Agency

Mailing address

City County
State ZIP Code
Telephone | ) Fax ( )

E-mail address

Primary area of corrections (check one):

[] Juvenile detention

[] Juvenile community corrections

[] Secure juvenile facility or training school

[] Other (explain)

Type of agency (check one):

(] Federal—Bureau of Prisons

(] Federal—Other

[] State

(] Indian Country—Bureau of Indian Affairs
] Indian Country—Tribal

(] Regional

] County

[] Municipal

] U.S. commonwealth or territory
[] Foreign

[] Private

Agency/institution information:
Institution/facility population
or
Agency population
Total number of agency staff
Number of staff you supervise

If training program is for team participation:
[] Each team member must complete an application.

[] Each team member’s individual supplementary
information is attached.

[] Team members must be listed below.
[] All applications must be sent together.

Only one team supplement is required for all team members. List
team members below:

| agree to—

If training program is for individual participation:

[] Attach the supplementary information required in the training
program description.

[] Fully participate in this program and will complete all pretraining and posttraining assignments.

[] Reside at the training site (for Longmont programs) for the duration of the program.

Signature

Date
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Form A

(continued)

Endorsement of Application by Agency Chief Executive Officer

NIC will return as “incomplete” application forms that do not have the endorsement of the chief executive officer of the agency, as
defined below.

e For detention centers. The administrator of the detention center or director of the department of juvenile corrections, depending on
the agency’s organizational structure.

e For secure facilities/training schools. The director or commissioner of the state department of juvenile corrections.

e For community corrections/diversion programs. The chief juvenile probation officer, chairperson of the juvenile parole board, direc-
tor of the juvenile community corrections/diversion program, or director of the state department of juvenile corrections, depending
on the agency’s organizational structure.

Individuals from private organizations must submit with their application an endorsement letter from the chief executive officer (as
defined above) of the public agency to which the private organization provides services. The endorsement letter must verify that the
private organization is contractually or statutorily required to deliver services to the corrections agency making the endorsement.

Nomination/Endorsement
Nomination or endorsement must be made by the chief executive officer as defined above.

| recommend for participation in the National Institute of Corrections training program for
which this application is being submitted. This nomination is made on the basis that the candidate (individually or as a member of a
team) will be in a position to effect improvement in our organization. The information provided is accurate and complete. | agree that
if the participant in this training program develops an action plan for our agency, outcomes of the implementation will be provided on
request to NIC to determine the impact of the training on our organization.

Signature of chief executive officer Date

Type or print name

Title of chief executive officer. Telephone ( )
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National Institute of Corrections Form B
(This form may be duplicated.)

Statement of Interest To Host Partnership Programs

(to be completed by agencies applying to host a partnership program)

Agencies interested in hosting an NIC partnership program must complete (type or print legibly) and sign this form, obtain the neces-
sary endorsement, and mail or fax (by the due date) to the National Institute of Corrections, 1960 Industrial Circle, Longmont, CO
80501; fax 303-682-0469. All Statements of Interest will be acknowledged.

Partnership program title

Partnership program number 05—

Agency name

Agency address

City/State ZIP Code

Agency contact person

Title

Telephone ( ) Fax ( )

E-mail address

Training date(s) in order of priority

Facilities available to accommodate the training (a large main room—1,200 square feet minimum—and at least two adjacent or
nearby breakout rooms—400 square feet minimum each) are required.

Endorsement of Application by Agency Chief Executive Officer
Nomination/endorsement must be made by the chief executive officer as defined on the back of this application.

Our agency is interested in hosting the above-named partnership program. If accepted to host this training program, we acknowledge
that all expenses except those of the trainers and training materials are our responsibility as the requesting agency. Further, we agree
to publicize this program and solicit the appropriate number of participants (24-30).

Signature of chief executive officer Date

Type or print name

Title of chief executive officer Telephone ( )

81



Form B

(continued)

Endorsement of Application by Agency Chief Executive Officer

NIC will return as “incomplete” application forms that do not have the endorsement of the chief executive officer of the agency, as
defined below.

e For detention centers. The administrator of the detention center or director of the department of juvenile corrections, depending on
the agency’s organizational structure.

o For secure facilities/training schools. The director or commissioner of the state department of juvenile corrections.

e For community corrections/diversion programs. The chief juvenile probation officer, chairperson of the juvenile parole board, direc-
tor of the juvenile community corrections/diversion program, or director of the state department of juvenile corrections, depending
on the agency'’s organizational structure.

Individuals from private organizations must submit with their application an endorsement letter from the chief executive officer (as
defined above) of the public agency to which the private organization provides services. The endorsement letter must verify that the
private organization is contractually or statutorily required to deliver services to the corrections agency making the endorsement.
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National Institute of Corrections Form C
(This form may be duplicated.)

Site Coordinator’s Registration for
3-Hour Satellite/Internet Broadcasts

Program title

Program number 05—

Program date

Registration is free. Site coordinators are needed! If you are interested in facilitating a downlink site in your community, register
online or complete this form and mail or fax it to: NIC Academy Division, 1960 Industrial Circle, Longmont, CO 80501; fax:
303-682-0469; NIC Web site: www.nicic.org. Registration forms must be received 1 week before broadcast date. Information packets
will be available on the NIC Web site.

Participant viewers: If you would like to take part in the satellite/Internet broadcast, visit
the NIC Web site (www.nicic.org) for viewing sites in your area.

Please type or print legibly the information requested.

Registration date

Site coordinator/contact person

Title

Agency name

Mailing address

Contact numbers:

Telephone | )

Fax ( )

E-mail address

We will be viewing by (check one or both)—

[] Satellite

] Internet
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National Institute of Corrections Form D
(This form may be duplicated.)

Site Coordinator’s Registration for
32-Hour Satellite/Internet Broadcasts

Program title

Program number 05-

Date of site coordinator’s training

Date of satellite/Internet broadcast

To apply, complete (type or print legibly) and sign this form, obtain the necessary endorsement, and mail or fax it to: NIC Academy
Division, 1960 Industrial Circle, Longmont, CO 80501; fax 303-682-0469. Each item of this form must be completed. Registration due
date is 1 month before the site coordinator’s training.

Site coordinator Title

Agency name

Type of agency (check one): [] Federal [] State ] Local ] Other

Agency address

City/State ZIP Code

Telephone ( ) Fax ( )

E-mail address

Signature of site coordinator Date

Nomination/Endorsement

Nomination/endorsement must be made by the chief executive officer as defined on the back. It is recommended that a three-person
team be site coordinators/facilitators. The team should consist of a content person, a facilitator, and a technology person.

| recommend for participation in the NIC site coordinator’s training. This nomina-
tion is made on the basis that the candidate (individually or as a member of a team) will be in a position to facilitate our participation
in this training program. | understand that we will need to provide:

[] A satellite or Internet hookup for the site coordinator’s training.
[] A satellite or Internet hookup utilizing a projector to enlarge the signal from the computer for the training program.
[] A training site large enough to accommodate at least 24 participants for the training program.

The information provided above is accurate and complete. We will be using (check one or both):
[] Satellite or [] Internet for reception.

Signature of chief executive officer Date

Type or print name

Title of chief executive officer Telephone ( )
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Form D

(continued)

Who Should Endorse Registrations

NIC will return as “incomplete” registration forms that do not have the endorsement of the chief executive officer of the agency, as
defined below:

e For detention centers. The administrator of the detention center or director of the department of juvenile corrections, depending on
the agency’s organizational structure.

o For secure facilities/training schools. The director or commissioner of the state department of juvenile corrections.

e For community corrections/diversion programs. The chief juvenile probation officer, chairperson of the juvenile parole board, direc-
tor of the juvenile community corrections/diversion program, or director of the state department of juvenile corrections, depending
on the agency’s organizational structure.

Individuals from private organizations must submit with their application an endorsement letter from the chief executive officer (as
defined above) of the public agency to which the private organization provides services. The endorsement letter must verify that the
private organization is contractually or statutorily required to deliver services to the corrections agency making the endorsement.



National Institute of Corrections Form E
(This form may be duplicated.)

Application for Regional Field Coordinator

To apply, complete this form, obtain the necessary endorsement, and mail or fax it to: NIC Academy Division, 1960 Industrial Circle,
Longmont, Colorado 80501; fax 303-682-0469. Each item of this application must be completed to be given consideration.

] Mr. ] Ms. ] Mrs. Type of agency (check one):
[] Federal—Bureau of Prisons
[] Federal—Other
Title [] State
] Indian country—Bureau of Indian Affairs
] Indian country—Tribal
Regional

[] Yes ] No O

] County

Name

Is your primary job responsibility staff training?

Number of offenders/clients

Number of staff

Agency

Mailing address

City County
State ZIP Code
Telephone | ) Fax (

E-mail address

Signature

] Municipal

] U.S. commonwealth or territory
[] Foreign

[] Private

Primary area of corrections (check one):

[] Juvenile detention

[] Juvenile community corrections

[] Secure juvenile facility or training school
[] Other

Date

Nomination/Endorsement
Nomination or endorsement must be made by the chief executive officer as defined on the back of this application.

| recommend to serve as a regional field coordinator (RFC) for the National
Institute of Corrections Academy Division. This nomination is made on the basis that the candidate will be in a position to effect

improvement in our organization and will serve as an RFC for

and complete.

year(s) (maximum 3).The information provided is accurate

Signature of chief executive officer Date
Type or print name
Title of chief executive officer Telephone ( )
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Form E

(continued)

Endorsement of Application by Agency Chief Executive Officer
NIC will return as “incomplete” application forms that do not have the endorsement of the chief executive officer of the agency, as
defined below.

e For detention centers. The administrator of the detention center or director of the department of juvenile corrections, depending on
the agency’s organizational structure.

e For secure facilities/training schools. The director or commissioner of the state department of juvenile corrections.

e For community corrections/diversion programs. The chief juvenile probation officer, chairperson of the juvenile parole board, direc-
tor of the juvenile community corrections/diversion program, or director of the state department of juvenile corrections, depending

on the agency’s organizational structure.

Individuals from private organizations must submit with their application an endorsement letter from the chief executive officer (as
defined above) of the public agency to which the private organization provides services. The endorsement letter must verify that the
private organization is contractually or statutorily required to deliver services to the corrections agency making the endorsement.

For a map and list of the regions and contacts, see pages 20-21.
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