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| NTRODUCTI ON

The Adult Internal Managenent System (AIMS) systenmatically
classifies inmates by observed behavior and personal background.

The purpose of AIMS is to reduce inmate violence, victimzation and
ot her m sconduct. The systemis ultimate goal is inproved
correctional rmanagenent.

Staff use AIM5S as an internal classification method which
separates inmates within institutions; it should not be confused
with external classification systens which separate inmates
between institutions by security |evels.

Under AIMS, also known as the "Quay" classification system
inmates with like personalities, background, and behavi or patterns
are separated by housing unit and sonetines in programmatic (e.qg.
recreation) areas as well. I nmat es separated by this system will
cause fewer managenent problens and will coexist with greater
harnmony than in mxed settings.

This manual contains practical information about Al NS its
hi story, purpose, nethods of staff training, inplenentation, and
noni t ori ng. Qur goal is to provide a practical and useful guide to
classifying inmates using the AIMS system for correctional managers
prof essi onal personnel, custody staff, and others interested in
inmate classification. Wile this manual can be read and understood
alone, we intend it to be a supplenment to Herbert Quay's Adult

Internal Managenent Systens (1984).




| NTERNAL CLASSI FI CATI ON SYSTEMS

A General Discussion

Systens for classifying inmates within correctiona
institutions have been used for about 25 years. Many of these
approaches identified inmates' treatnent needs and grouped them by
the prescribed types of treatnent programs; e.g., drug treatnent.
Some systens sorted prisoners by their work assignnents. Wi | e
others separated problemmatic inmates from the well-behaved; e.gqg.
honor dor ns.

In the md to late 1960s, Herbert Quay, Ph.D., devel oped a
forerunner of AIMS for use with juvenile offenders. Behavi or and
personality were the basis of this system which sought to separate
yout hs of different behavior types in order to reduce nanagenent
problems. . The present Adult Internal Managenent System (Quay, 1985)
evol ved out of the original work with juveniles and subsequent
efforts with youthful offenders.

Apart from the present AIM5 system two other interna
classification nethods are well known. The M nnesota Miltiphasic
Personality Inventory (MWPl)-based crimnal classification system
devised by E. 1. Megargee (Megargee, 1979). This method uses the
MWl to generate ten inmate categories which are intended to predict
institutional adjustnment and potential for violence.

The Interpersonal Maturity Level dassification System
(l-Level), developed by M Q Warren (Warren, 1979), is the nost

conplex of the offender internal classification systens.



Oiginally, | -Level enployed a lengthy clinical interview of each
prisoner by specially trained professional nmental health personnel
and took approxinmately four hours per innmate. Subsequently, Carl
Jesness devised a test to partition the classification assignnents
into one of nine sub-categories. | -Level is nost commonly used with
j uvenil es.

The nethods of Quay, Megargee and Warren/Jesness all have their
roots in the treatnent of juvenile or young adult (18-21)
of f enders. However, the latter two systens require nmental health
professionals and a relatively large amount of tine per case. By
contrast, AIM5S can be accurately scored and interpreted by ordinary
correctional caseworkers and correctional officers, in far less tinme
that the |I-score and MWI systens; for these reasons, actual use of
the Megargee and Warren/Jesness nethods has been linmted.

During the late 1970s and early 1980s, a nunber of individua
federal and state facilities began adopting a nodified Quay system
for men. Her bert Quay described this adaptation in Mnaging

Adult I nmates, published by the Anerican Correctiona

Association in 1984, As part of a response to a successful inmate
| awsuit, the South Carolina Departnent of Corrections becane the
first whole jurisdiction to begin inplenmentation of Al M. Starting
in 1985, AIMS for all nen above the |owest security |evel (halfway
houses, work release honor centers, etc.) was in place by 1988

Utah (1986) and M ssouri (1987) have since joined South Carolina,
with additional states presently considering system w de adoption.
Though AIMS is designed only for nen, the South Carolina settlenent

mandates internal classification of all inmates above the nobst



m ni mum security |evel; consequently, South Carolina is presently
experinenting with a nodified AIMS system for wonen. Her bert Quay
hinself is directing the project with assistance from Robert
Levi nson Ph.D., and Craig Love Ph.D. The research is scheduled for
conpletion in July 1989. M ssouri, which will have all men Al Med by
that date, plans to look at the new system for possible adoption for
M ssouri's women inmates.

W cannot inprove on the description of the nechanics of the

Quay system found in_Managing Adult |nmates. However, the

follow ng short sunmary may assist one who has not yet had the

opportunities to study Quay's manual. Two checklist instrunents
conbine to form the basis of an AIMS classification: a life history
assessment and a correctional adjustment eval uation. Casewor kers

score the fornmer with information drawn from interviews and case
files, while correctional officers (CGCs) fill out the latter by
monitoring an inmate's behavior for 2-4 weeks. Conbination of the
instruments to determine final scores and AIMS classification is
normal |y assigned to a caseworker.

The itens on the checklists are the results of years of
research on which descriptions of behavior do or do not predict
i nmat e behavi or.

Sections 7 and 8 of Quay's _Managing Adult |nnates provides

the reader with a detailed sumary of the technical and statistical
background for developing the final itenms. The life history
instrunent, or "Checklist for the Analysis of Life H story Records
of Adult O fenders (CALH)," has 27 itens; the correctional

adjustment or "Correctional Adjustnent Checklist (CACL)," contains



41 itens. Though there are occasions where use of the formal titles
on the acronynms CALH and CACL is appropriate, we strongly recomend
use of "life history" and "correctional adjustrment” as the nornal

| abels in staff training and inplenmentation.

Not only are the itens sinple and - conpared with typical
psychol ogi cal assessnent instrunents - snmall in nunber, there is
very little reliance upon self-reporting. Only a few itens on the
Life H story scale can be garnered through interviews, and even
these itens nmay usually be verified through exam ning files.
Consequently, the two checklists have items with denonstrated
predictive validity that are sinple, short, and do not rely on

inmate self-reporting.

The conbined checklist scores yield five categories: " Heavi es
(high)," "Heavies (low)," "Modderates," "Lights (low)," "Lights
(high)". ldeally, all five should be separated in housing and in

maj or institutional prograns. One of Mssouri's institutions -
Boonville Correctional Center (population 850) has had conplete
fivefold housing and programmatic separation since 1987. However, a
threefold separation of Heavies (both categories), Moderates, and
Lights (both categories) will still produce nost of the benefits
fromusing AIM5, and the basic Quay system requires only housing
separ ati on.

As noted, the purpose of the separation has reduced inmate
victimzation, and inproved overall correctional managenent. Si de
benefits may include fewer violations that do not involve

victimzation, a reduction or even elimnation of protective



custody, and reduction in the use of admnistrative and disciplinary
segregations.

Most inmate victimzation is carried on by the aggressive
hostil e Heavies against the Lights who generally are passive and
wi t hdr awn. Housi ng segregation is the nost fundanental and
essential separation since living quarters are the npbst common area
for such victimzation. Lesser areas of victimzation which may
al so be separated are recreation, food service, and education; npst
facilities feed by housing unit and the second of these is often
automati c. Qur experience in Mssouri is that sone transference
of victimzation to other areas occurs after housing separation; the
nost common area for the transference to take place is recreation -
including "the yard". If institutions are considering advancing
Al M5 beyond housing units, we strongly recommrend recreation as the
next area for inplenentation.

One positive feature of AIMS is one many woul d not expect: not
only does the absence of Light inmates substantially reduce the
tenptation for Heavies to victimze others, experience with AIMS has
shown that Heavies "respect"” one another and consequently the Heavy
dornms have reduced violations and a nore "peaceful" atnosphere than
prior to AINMS inplenentation.

More will be said about AIMS categories and their
characteristics in the sections on gaining support and on

i mpl ement ati on.
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B. The Essential Role of Functional Unit Managenent

During the early 1970's, the Federal Bureau of Prisons
devel oped a system for establishing sem autononobus units in what
were formerly large centralized institutions (Levinson and Cerard,
1973). Under this nethod, a functional unit nmanager (FUM) directs a
staff of caseworkers (CWs), casework assistants, and correctional
officers (CGs). Traditionally, the line COs were part of a
hierarchy that differed from that of the caseworker. Funct i onal
unit nanagenent integrates COs and CW into teans stationed in
particul ar housing units. Better inmate managenent and nore
positive relations between custody and non-custody staff are the
goal s. Judgi ng from the nunber of jurisdictions using functional
unit managenent and data reported in the literature (Levinson and
Gerard, 1986), this nmethod appears to be of great val ue.

The introduction of AIMS allows functional unit staff to focus
its managenent and program efforts upon a single inmte behavioral
type. Unit staff may be "matched" to work with inmates in one Al M
category, and increasing further the effectiveness of the functional
unit's efforts.

Therefore, functional unit managenent forns an essenti al
building block for AIMS operation, and institutions wanting to adopt

AIMS should either have it already, or be willing to adopt it.
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TRAI NI NG

A Gining Support for AINM

Correctional admnistrators must be know edgeabl e and

supportive of AIMS to insure its successful inplenentation. In this
section, conmon initial objections to AIM5S will be addressed
Sone claimthat a "con artist" inmate can disguise his rea

behavi oral characteristics during the classification process
Experience in Mssouri, South Carolina, Uah and el sewhere shows
that this al nost never happens. If the AIMS program has been
properly explained to inmates, there is no incentive for an inmate
to try faking another behavior type. \Wen Heavies are properly
described as "assertive" persons with the Heavy personality do not
want to be known as "relying on staff" (Light), or as "famly
oriented with little prior crimnal history" (Mderate). On the
other hand, nost of the introverted Lights are incapable of mmcing
aggressive inmate behavior apart from the fact that they have
nothing to gain by doing so. The Mderate, who in the 1950s woul d
have been known as a "Square John," has no reason to want
designation as either an aggressive career crimnal or as a passive

dependent introvert.

*i.e., the early intake phase of inprisonnent which goes by various
nanes in different jurisdictions (e.g., Reception and D agnosis,
Orientation and Assessnent, etc.)

12



In addition, inmates are observed on a 24-hour basis for at
| east two weeks by veteran correctional officers. Their daily
interactions with other inmates are carefully nonitored.

Experienced COs report that they can spot the |eaders and followers
very soon after a group of inmates arrives in the R & 0 Unit. The
"con artists" may believe they are successful at disguising their
behavior in front of the CO but, their behavior anong other innates
is even nore revealing.

A second initial worry about AIMS is that new hierarchies and
new victimzers will emerge within each AIM5S group follow ng
separati on. There is evidence that new hierarchies & form as
woul d be expected in any group. However, these new hierarchies are
much different from those existing before AIMS. Wthin the
"heavies," while |leaders again rise to the top, victimzing wthin
that group becones nore difficult because the traditional prey have
been renoved. Attenpting to victimze another "heavy" often |eads
to retaliation - delayed or immediate - and nost "heavies" do not
have the courage to chall enge openly another "heavy" if the first
pl ace.

The AIMS Mbderates are not excessively aggressive or dependent
and, therefore, little victimzation occurs within this group. The
Lights tend to form hierarchies within their group after Al M5
i mpl ementation rmuch |ike the Heavies; however, because this group is
general ly passive and sel f-absorbed, the hierarchy takes longer to
solidify, and the few attenpts at victim zation which do occur are
usual l'y m nor. On rare occasions Lights nay display violence, since

sone nenber of this group are characterized by explosive behavior

13



under pressure. But the occasions are rare and the physical
violence is usually not serious.

A third argument sometimes made during the initiation of AIM
is that basic personality can change either through an individual's
own effort or by other neans; consequently, the AIMS assunptions
about hunman beings are anti-rehabilitative and determnistic.

This objection is rooted in confusing basic personality (e.g.,
"extrovert") with good or bad behavior. Most contenporary soci al
and behavioral science holds that basic personality rarely changes.

Introverts do not becone extroverts or visa versa, but introverts

or extroverts may engage in good or bad behavior and this behavior

can change. The experience with A M5 throughout the country
supports the permanent character of fundanental personality types.

A fourth initial objection to AIMS is that rearranging an
inmate popul ation,* especially by behavior type, will break up
"marriages" and other inmate social structures. Adnministrators
often fear that upsetting these social structures may |lead to unrest
and even to riot. Experience with A M5 proves such staff fears to
be unfounded. In Mssouri's high security institutions (where
"marriages" were of long durations and the social structure was well
established) no significant degree of unrest occurred during or
after AIMS inplenentation.

A fifth initial problem concerning AIMS focuses on the
resistance of administrators to programmatic separation. It is
argued that separating AIMS groups in prograns requires additional
resources - both in personnel and space - which the facility does

not have. A related conplaint is that program separation wll nake
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scheduling too difficult. In response, sone programmatic separation
among AIMS groups is nearly automatic. Since prisoners usually are
fed by housing unit, Wwhen inmates are housed separately in AlM
groups they will eat separately. Time in the recreation/gymasi um
area can be allotted to the individual AIMS groups proportionally
to their nunbers. Separate general education classes can usually be
arranged without a great shift in resources. I f space and personnel
shortages are real issues, tine scheduling of the same facilities
and the sanme staff for different groups will often suffice.

The beneficial effects of programmatic separation outwei gh any
real problens encountered in inplementing it. W are referring to
the tine shortly after inplementating AIM5S in housing areas. |If
progranmati c separation has not yet occurred,. victimzers who | ost
their prey in the housing units may begin to find other
opportunities to victimze during daytime hours in school
recreation, and work places. For this reason, it is inportant to
consi der progranmatic separation strategies before housing
separation takes place.

To enhance the acceptance of AIMS at all nanagenent |evels of
the institution, it is inportant to include representatives from a
variety of these levels in the planning and inplenentation
processes. In this way, the participants feel a greater

responsibility for the program and its success.
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B. Who Should Be Trai ned?

The answer to this question is sinple - "everyone". From
institution head to inmate, the inplenmentation proceeds nore
snoothly if everyone is trained. O course, different degrees of
training are desirable.

The institution head must be fully know edgeable so that he/she
can nmake inforned decisions regarding Al M inplenentation.
Caseworkers (CWs) and custody staff nust possess a working know edge
of the system because they are responsible for the accuracy of
inmate classifications. Specially trained staff such as
psychol ogi sts, physicians and teachers nust be famliar with AIMS so
that appropriate decisions nay be nmade with regard to individual
inmate treatnent program assignnents. O her staff such as
mai nt enance and food service crews will need sonme know edge of AIM
as they participate in the logistics of relocating innmates anong
housi ng units and planning the noving day(s). Finally, the inmates
shoul d be given an overview of AIMS to resolve common fears of
sonet hing new and to foster cooperation.

Next we will |ook at sone effective approaches to AIMS training

and the content of the training material.

C  Training Content and Training Methods

Herbert Quay's Managing Adult Inmates is the basic text for

Al MB training. Institution heads who are planning to inplenment Al M

should read this manual and subsequently select a few staff who
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woul d be suitable as an inplenentation comrittee. They, too, should
read Dr. Quay's work. These key staff - the inplenmentation team -
should be a cross-section of all staff who report to the institution
head.

Trai ning can take nany forns. A proven effective method is for
the inplenentation teamto first read the Quay manual. I f possible
they should visit an already "AlMed" institution to obtain
additional training information. They should tour the facility,
observe the differences anong "Al Med" inmates, and gather ideas as
to housing and progranmati c separation was achieved. Experi ence
indicates that AIMS skeptics are usually nore positive follow ng
such a visit, and after conversations with experienced
classification staffs.

After the inplenentation team is fully know edgeabl e about
AIMS, they should develop an inplenmentation schedule which specifies
the dates and planned steps up to and including total AIM
i mpl ement ati on. I mpl erentation plan sanples are included in
Appendix | and I1.

It is a good idea to classify one or two dozen inmates at this
time to nake sure that the staff have a conpl ete understandi ng of
the process. After such a "pilot" classification, the
i mpl ementation team can train their co-workers; this training is
important for already existing institutions, since all wunit
managenent teanms wll participate in the classification of the
exi sting inmate popul ation. Later, when receiving new inmates, only
the CW and COs assigned to the Reception and Orientation Unit (R &

0) will have responsibility for the AIMS classification of

17



prisoners. Experience shows that training is nore readily accepted
if a peer is selected as trainer; therefore custody staff should
train other CO0s and caseworker staff should train caseworkers.

Apart from the material found in Mnaging Adult Inmates, the

followi ng points may be hel pful:

1. Descriptions of the AIMS groups should be made in

positive or at |east neutral |anguage, especially when describing

the system to inmates. The first step is to replace "Heavies,"
“Moderates” and "Lights" with nore neutral sounding categories; the

nanmes used in Managing Adult |Innates are fine for initial

training, but they may be msinterpreted by inmates and by line
staff not involved in the early stages of training. Nunbers, such
as Goup 1, Goup 2, etc., are sufficiently neutral, but
correctional systens use enough nunbers already, and the result is
likely to be confusion. The three jurisdictions with AIMS system

wide use letters, Geek or English, as follows:

Quay Manual M ssour i South Carolina Ut ah

H gh Heavies H gh Al phas H gh Al phas H gh Ks
Low Heavi es Low Al phas Low Al phas Low ks
Moder at es Kappas Ganmas GCs

Low Lights Low Si gnas Low Bet as Low Ss
H gh Lights H gh Signas H gh Betas H gh Ss

18



Geek letters have worked so well in South Carolina and
M ssouri that we highly recomrend use of them for the Al M5 basic
groups. Geek letters either have a purely neutral sound to inmates
or they convey status or prestige. The adjectives "high" and "Il ow
| oose their potential negative connotations when coupled with Geek
letters.

As we discuss further the AIMS groups, we will use Mssouri's

t axonony. Al phas should be described as "assertive" inmates wth

"l eadershi p" abilities who are "energetic," "outgoing"” and "like
sports"”. Kappas are "reliable,” "studious" and "independent”
Sigmas are "reflective" or "introspective," "prefer non-physical

activities," and "are nore likely to interact with staff on a
regul ar basis" than the other groups. Some positive terns stil
sound positive when negated such as "not extroverted" (Sigmas), "not
joiners" (both Kappas and Signmas), etc.

Realistically, the inmates will realize that the common career
crimnal is usually an Alpha, a Kappa is a generally "square," and a
Sigma often is nentally or physically weak. But the consistent use
of positive and neutral termnologies by staff wll reduce
stigmati zing and help persuade all groups that in terns of rights,
privileges and prograns, there is not - and there really should not
be - any difference.

2. Staff should review each item of the checklists to enhance
consi stency in the understanding and application of the checklists.
The wording of sone itens are simlar but should carry distinct and
separate neanings. Appendices VIII and X contain standardized

"cues" for each checklist item to pronote proper interpretation
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3. Training should also include a discussion of any forns or
procedures unique to the institution that will be necessary in
i mpl enenting Al M5, Exanpl es of these are rosters used to track
inmate noves, reclassification procedures in the rare case of an
AIMS misclassification, and a description of the institution's
i npl enent ation plan and schedule. Appendix Xl is a procedure for
routing AIMS classification reviews.

4. A "hands-on" conponent of training nay take the form of
actually "AIMng" a small percentage of the inmate popul ation. Thi s
serves not only as a test to insure all staff involved have a
conpl ete understanding of their responsibilities in the
classification process, but it can also can reveal those few
enpl oyees who nmay not be able to acconplish the observation
objectively due to prejudice or to a need for additional training.

5. Inmate education usually consists of an AIMS information
menorandum to inmates from either the institution head or an
assi stant superintendent. An opportunity for discussion or
guestions is subsequently provided through contacts in the
functional unit with the inmates' caseworkers. A sanpl e educationa
menor andum for inmates is provided in Appendix IV.

6. Not to be overlooked is ongoing training for all new
enpl oyees and i nmates. Such enpl oyees should be trained regarding
their AIMS responsibilities as part of their initial overall job
orientation. This is an aspect easily overlooked in an institution
that has a standing enployee orientation/training program New
i nmates should also be provided AIMS information during orientation

Appendix |1l is an exanple of AIMS information appropriate for
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new enpl oyees as excerpted from an enployee handbook. part |V in

this manual discusses the AIMS inplenentation process.
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| MPLEMENTATI ON

A Classification of Existing Population

Institutions that inplenent AIMS with an already existing
i nmate popul ati on should proceed in a different fashion from new
facilities AIMng only R & O inmates.

The differences are:

1. dearly, staff from every housing unit nust participate in
"AlM ng" an existing population; in a new institution only R & 0
unit staff classify inmates as they are received.

2. Departnents of Corrections may have a centralized intake
center that receives, diagnoses, and assigns inmates to institutions
through an external classification system This facility may al so
assune responsibility for the life history checklist part of the
internal classification system In Mssouri, the Fulton Reception
and Diagnostic Center (FRDC) is responsible for external
classification of inmates to one of 15 institutions in the M ssouri
correctional system FRDC staff also prepare the Life History
conponent (Appendix VII) of Al M. However, even in correctional
systems with a central intake facility doing the Life H stories,
initially there will be inmates already assigned to institutions who
will not have Life History scores. Therefore, when "AIMng" an
exi sting population, the institution nmust take responsibility for
both Al M5 checkli sts.

IF COs work for extended periods of time (mninmm three nonths)

on the sane shift in the same living unit, they will not normally
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need a two-week observation period to conplete the Correctiona

Adj ust ment Checklist (Appendix |1X) for a population already in
regul ar housing units. Exceptions to this are: the cases where CGCs
are new to a dorm or housing unit and do not yet know the inmates,

or COs who have new inmates with whom they are not yet famliar, or
institutions in which COs nmay work a different post every day they
are on duty. CCs in all housing units may conplete the checklists
at the same tine so that this process is not nearly as imense as it
may seem for a large institution

Institutions may find sone benefits in COs of different shifts
conpleting the adjustnent checklist on the sanme innmate and then
averaging the results. Sone feel this is a fairer nethod than the
observations of one CO Usually the multi-shift nethod includes
the day and evening shifts. It is appropriate to encourage the
different shift officers to discuss the classifications, even if
only a single officer is actually conpleting the adjustnent
checkl i st.

COs should follow standard definitions in conpleting the
adj ust nent checkl i st. The success of AlIMS depends on the accuracy
and consistency of the scores. A CO nust maintain objectivity and
not let the checklist be affected by factors not relevant to the
adj ust ment scal es.

At the sanme tine that COs are conpleting the adjustnent
checklists, caseworkers may conplete the Life Hstory forns from
case file information and their know edge of the innmates.

Particular attention to details in reviewing file information is of

ut nost i nportance. The caseworker rmnust be thorough to find schoo
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i nformati on, work history, evidence of juvenile delinquency, and
fam ly information. Casewor kers who have proven best suited for
this analysis are the detail-oriented individuals who do not m nd
paperwork. If inmates are not well known to the caseworkers, or if
the file is sketchy, individual interviews should be conducted. If
caseworkers do not really know or interview an inmate, it would be
difficult to respond accurately to such checklist itens as
"expresses need for self-inprovenent” and "expresses |ack of concern
for others.™

COs give conpleted adjustnent checklists to the caseworkers.
The caseworkers conplete both Raw Score Forms, Appendices Xl and
X1, and the Cassification Profile for Adult O fenders, AppendiXx
X, To conplete the final scoring on the Cassification Profile,
caseworkers will need to convert raw scores to nornalized T-scores
t hrough use of the conversion charts provided as Appendice XV and
XV,

Some institutions have avoided msclassifications by taking the
scoring process one step further. They have passed the fornms on to
an additional caseworker who does a clerical checking of all
nunbers, conputations, and scores. The third individual in this
process can perform another useful function and that is to maintain
a list of all inmates Al Med by housing unit, register nunber, race,
and Al M5 classification. This information will facilitate decisions
on housing and bed assignnents after the entire population is
" Al Med. "

Wiile "AIMng" is underway in the existing housing unit,

adm ni strators should organize an R & O unit if one did not
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previously exist. This unit should "AIM new arrivals before
assigning them to housing units. During the period while the unit
staff is "AIMng" the existing population, the R & 0 unit may need
to assign their "Al Med" new inmates to any available bed space or in
accordance with the classification system being replaced with Al M
Most inportantly, however, all AIM5 paperwork should be conpleted in
R & 0 for new inmates and placed in the case file in anticipation of
reorgani zati on under AIMS thereby elimnating the need for other

unit managers to Al M new innates.

The inplenentation team coordinator should track the progress
of the "AIMng" by unit, and develop a master list of inmates by
Al MS category. A personal conputer can be a major asset to this
tracking and coordinating function. The individual (s) responsible
for final clerical checking of the forns can route the desired
conputer input to the conputer operator for entry. Accunul ation of
data in one central location as it is generated by the individua
units can greatly accelerate the decision-making process.

As the inplenentation team coordinator accunul ates "Al Med"
inmate data, he/she may begin to fornmulate ideas on separating the
Al M5 groups by housing units. Using the 10% pilot test data, the
percentages of AlMed inmates in each category for the entire
popul ati on should be known. If a truely random sanple was used, the
total nunber of inmates in each AIMS group can be projected well
before AIMng is conpl eted. The coordinator can begin to plan how
these groups will fit into the total bed space.

The proximty of the housing units to other buildings on the

institution's grounds should be considered in these decisions.

25



Experience points to several considerations. Goups IV and V are

nost often worriers and fear for their safety. It is best to house
these individuals as far as possible from Goups | and Il and as far
as possible from Goups | and II. Goups |I and Il should be housed
in the nost secure housing. The "noderates," Goup IIl, may be

housed between the aforementioned or may be housed successfully
with any other group. Knowi ng the characteristics of the groups
as a whole can help in nmaking decisions regarding the separation of

Al M5 groups in housing.

B. Rel evant AIMS Goup Traits

To provide the reader with further insight into the
characteristics of each AIMS group, the following is a summry of an
anal ysis of nearby 6000 inmates conducted by the M ssouri Departnment
of Corrections and Human Resources. The anal ysis conpared the
traits of the three basic Al M groups: Goups | and Il which are
ternmed Al pha (including H gh Al pha and Low Al pha), Goup Ill, Kappa;
and Goups IV and V, Sigma (including both Low Sigma and H gh Signa.

The nunber of Alpha inmates in our representative sanple of
AlMed inmates is over six tines greater than the Kappas and four
times greater than the Signas. Al phas are nore likely to be
sentenced from the mgjor Mssouri netropolitan areas and a higher
percentage are likely to be bl ack. Al t hough Kappas and Sigmas are
also primarily sentenced in Standard Metropolitan Area (SMA)
counties, they have nuch higher proportion from rural county

sentences than is true for Al phas.
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Kappas are better educated and they exceed the other AlINM
Goups in skill level and work readiness; however, their rate of
nmental disorder is somewhat high. The Sigmas, conversely, are
poorly prepared acadenmically and have high nedical and also high
ment al health needs. The Al phas are the healthiest, both nedically
and mentally.

Kappas are an average of three years older than both of the
ot her groups and have a higher average comm tnent age. They are
| arger physically with a slight height advantage - they average five
| bs. heavier than the Al phas, and eight |bs. heavier than the
Sigmas. The mmjority of Kappas have been nmarried or are presently
marri ed. The majority of Al phas and Signas have never been
marri ed. As expected, the Kappas al so have the highest percentage
with a need to be close their famly.

There are only mnor differences in religious preferences.
However, Kappas seem slightly nore likely to have a preference for
an organi zed religion than either A phas or Signas.

Both the Al phas and Kappas are serving sentences for nore
violent than nonviolent crines. The Al phas are serving slightly
| onger sentences. A list of six crines is shared as the nost

frequent occurring offense for all groups but in different orders of

frequency - burglary, robbery, larceny, sex assault, assault, and
hom ci de. Burglary is the nost frequent for Al phas and Signas.
However, sex assault is nost often conmtted by the Kappas. Sex

assault ranks second for Sigmas and is only fourth for Al phas.
Kappas, nost probably due to their high incidence of sex

assaults coupled with other violent crines pose a higher public and

27



institutional risks and consequently are often incarcerated at a
hi gher security institution - 4 on a 1-5 range. There is a greater
percentage of Al pha inmates at security |evel 3. Sigmas are
commonly found at security levels 2, 3, and 4. Al though Signas do
have the highest percentage of nonviolent crines, which would
suggest | ower security needs, their violent crinmes include high
counts of sex assaults which would tend to raise the security |eve
t hey require.

Experience may reveal different characteristics anong Al M
G oups from other jurisdictions. The preceding provides a basic
profile of one statewi de systemis AIM5S groups and may serve as a
nodel for other correctional jurisdictions until their research
personnel establish the nature of their own Al MS groups.

Correctional adm nistrators nust decide not only where to house

each AIM5 group but also how many groups they want to deal wth. I'n
very small institutions, with only two housing units for exanple, a
two-way split may be practical: housi ng the "heavies" in one unit

(because they are traditionally the |argest group) and housing the
"nmoderates” and "lights" in the other unit. Note that the
checklists and other classification forms and scores are conpleted
as if there were to be five groups; however, assignnent to housing
woul d be on a conbined basis for Goups | and Il, and Goups III, IV
and V. I f conduct or behavior incentives are to be offered in the
form of honors or privileges within the housing areas, policies nust
be fornmul ated or nodified. Appendi x XVI and XVII contain exanples

of such a policy.

28



C. Rel ocation of the Inmate Popul ation

Whether to nove all inmates in one day or a few at a tine is
the next decision adm nistrators should make. Thi s deci sion
soneti nmes hinges on the magnitude of the situation. In Mssouri,
nost institutions were near capacity at the time of inplenentation
and a large percentage of the inmate population had to nove anong
t he housing units. In this situation an inmate cannot nove in until
anot her noves out, having a ripple effect anong the housing units.
For this reason, inmate relocations are often conpleted in one day.

The institutional reginen should be examned to determ ne the
best time of the nonth, week, and day to conduct the relocations.
For exanple, if inmate banking transactions occur only on certain
days of the nonth or week and are linked to inmates by housing unit,
then care nust be taken to insure a suitable schedule for relocation
that causes the |east interference. If laundry is collected and
returned by housing unit, staff nust plan the proper timng so that
| aundry deliveries do not get confused.

W will examne a few other considerations when selecting
rel ocati on dates.

If the inmate population's visitors are admtted every day,
advance notice should be given to prisoners so they can inform
potential visitors of the suspension of visiting at noving tine. | f
visiting is allowed only a few days a week, naybe an off-day would
be a better choice for the inmate relocation

Wrk rel easees should be considered. They may be allowed to

pack before other inmates and place their belongings in secure
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storage for noving to their new |location after return from work.
The sanme plan could apply to inmates who work within the
institution, for exanple, in food service workers would be needed
even on novi ng day.

Education staff should be consulted to see what nobving tine
woul d be the |east disruptive to their prograns.

If applicable, the prison industry(ies) should be consulted
concerning production down tinme during the noves.

Extra custody officers and maintenance workers may be needed
for assistance in the relocation so availability of these staff
shoul d be consi der ed.

Food Service schedules should be reviewed to determ ne what
time of the day to begin the Al M5 noving. Food service staff need
to formulate a plan to feed inmates in an orderly manner while the
nove is in progress, if necessary. One plan that has worked well is
for food service to prepare sack neals and deliver these to the
housi ng units.

Normal inmate count tines should be considered. A common
practice is to suspend the early norning count and then conduct a
full count imediately after conpleting the relocations.

The physical logistics of the noves require careful planning.
Staff may need to purchase boxes or collect used boxes for packing.
Packi ng cannot be done too far in advance for security and fire
saf ety reasons. Large itens such as televisions, stereos, and fans
may be noved in laundry carts. Movi ng anmong the housing units can
be acconplished with flat bed trucks if inmates have nore bel ongi ngs

than they can carry.
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Typically, inmates are notified a short tinme (a day or two) in
advance of their new housing unit and bed assignnent. Staff are
notified of their assignnments for the day. Pl ease see sanple nenos
in Appendix XVIIl and Xl X

On noving day, staff in each housing unit have prepared or have
been supplied a nunber of rosters by inmate nane, register nunber,
housi ng unit and bed assignnent. The lists usually include one for
inmates currently assigned to their unit, another of inmates to be
noved out, another of inmates to nove in, and finally, one that
shows inmates to be assigned to the housing unit at the conpletion
of the relocation effort. I nmat e nanes can be checked off the
appropriate lists as inmates depart or arrive in the unit. The
roster showing the unit after relocation is used for the final head
count. This nmethod allows staff to account for inmates in their
area at all tines. A conputer system can greatly enhance the
creation and mani pulation of these dorm rosters, tracking the inmate
nmoves.

An effective procedure for noving the inmates is to concentrate
on one dorm or housing unit at a time;, nove the Al phas first. The
procedure begins after breakfast, work releasees |eaving for work,
mandat ory work assignees reporting for work, and a |ockdown of all
other inmates in their housing |ocations.

Starting at one dormor unit, inmates who are noving carry
their belongings out of the unit after being released individually.
Inmates not schedul ed for noves have been successfully occupied wth
institution-w de show ng of novies. Once noving inmates are

released to the yard outside their unit, they are sorted by new
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housi ng assignnents; They are allowed to nove to an assenbly area
outside the receiving housing unit, one unit at a time. This
procedure continues by housing unit. The first housing unit accepts
new arrivals as they assenble outside the unit only after al
departing inmates have left the yard. This process continues unti
all noves have been acconplished. A full headcount follows to
ensure all inmates are accounted for in the right |ocation

Anot her exanple of an effective procedure in a snal
institution is characterized by all noves taking place at once
bet ween housi ng units. Inmates are released individually and depart
t hrough designated exits while incomng inmates are received and
checked in through an entrance on the opposite side of the building.

Extra mai ntenance workers assist the inmates by driving the
noving trucks and with delivery/return of noving carts.

The extra custody staff primarily are there to enhance
security, discourage inmate behavior problens, termnate innate
fights, and carry out orders to nove inmates to segregation in the
case of refusals. Typically, a few inmates at every institution
will verbalize their strong disagreenent about noving. Most of them
can be talked into nmoving but usually one at each institution wl
not be persuaded and have had to be assigned tenporarily to
segregation for refusing to follow a direct order

During and after the noves, there are typically a nunber of
inmates who are dissatisfied with their new roomate and may request
a change. A policy regarding this should be set in advance. A
policy in use in sone Mssouri institutions allows one room transfer

during the two weeks following Al M inplenentation and none
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thereafter. O her Mssouri institutions allow no imedi ate changes
but will consider requests on an individual basis after the initial
restriction period. In any case, the policy should be fornulated
bef orehand and told to both inmates and staff.

The relocating of inmates usually creates a severe slunp in
productivity in the inmate mail sorting operation. For this reason
sone institutions find it beneficial to assign a few extra staff to
this operation for a period of approxinmately a week until regular

staff have nenorized the new | ocations of inmates and have resuned

nearly normal productivity. It is felt that this is good for the
morale of the mail workers as well as the inmates. Ml workers
will not have to face hours of sorting the daily nmail al one and
inmates will get their mail on tinme as usual

As with all of the preceding tips on relocating inmates into the
honobgenous Al MS groups, the goal is to cause as little disruption as
possible of the institution's normal operation

As nentioned earlier in Part 1V, if the institution did not
previously have an R & 0 unit, one should be organized. Staff who
are nost successful in this area are those who are observant,
detail-oriented, and objective. The systemwl| fail if AM
classifications are assigned capriciously. Ef fective and efficient
staff in R & 0 is a required conponent for AlIM success.

Adm nistrators may be able to reduce the staff assigned to sone
AIMB groups and may need to increase staff for others. G oups | and
I'l, because of their aggressive nature, nmay require heavier CO
staffing. Goups IV and V, because of their dependent tendencies,

may require nore caseworker attention. Because the nobderates in
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Goup Il are nostly independent and usually are not nanagenent
problems, they require fewer staff than the other groups.

Personnel may develop preferences for working with certain Al M5
groups. These staff preferences should be considered, however
certain types of staff/matches have proven successful in the past.

(See Quay)

The unit nmanagenent concept conbined with AIM5S neans that an

inmate will be assigned to one staff unit for his entire stay at the
institution. This also fosters effective relationships between
staff and inmates. Staff are not as easily conned when they really

know an i nmate, and the inmate responds better to the stable

environment that this conbination provides.

D. Programmati c Separation

Programmati c separation serves to further reduce the

possibility of inmates transferring victimzation to other areas

(e.g., recreation yard, work, dining roon) after A M5 has been

i mpl emented in housing. It also aids in assuring equal program
access to all inmates through proportional time scheduling of
prograns for each AINMS group. It is inportant to stress that

"equal " refers to access not anount of tine.
The probability for victimzation if progranmatic separations

are not nade appears to be highest in the follow ng areas:

1) RECREATI ON GYMNASI UM - Hours may be established which provide

access to the groups on a proportional use basis. For exanpl e,
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if an institution has 800 Goups | and Ils, 100 Goup IV and Vs

and 50 Groups Ills, one should take into account

proportionality and usage rate in determning access

time. Qbviously, it would be inproper to assign the sane
nunber of hours in the gymasiumto the 150 Groups I1I, IV and
Vs in contrast to the 800 Goup | and I1s. Not only are G oups
| and Il usually the nost nunerous, experience shows that their
usage rate of a gymasiumis greater than that of other Al NS

groups.

2) EDUCATI ON - There is sonme evidence that classroom attention and
performance radically increases following A M5 separation in
educat i on. Additionally, type of instruction should be varied

to best suit AIMS classification (see Quay's manual).

3) MEAL SCHEDULI NG - Since inmates are nornmally fed by housing
unit, this programmtic separation can be acconplished rather
easily. On alternate days feed the Is and Ils first and the

IVs and Vs | ast.

In the areas of vocational training and job assignnents, to the
degree that AIMS separation is acconplished, there wll be a
reduction in victimzation as well. M ssouri's experience reveals
that certain AIMS groups perform nore satisfactorily in sone
institutional jobs than others. For exanple, Goup IlIls have proven
far superior than other inmates in the performance of clerk

responsibilities. Goup Ils have a good record in food service
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wor k. Inmates of certain AIMS groups are likely to be nore
productive in certain industry jobs than others. As institutions
accurmul ate additional information about the success of the Al M
groups in relationship to jobs, other areas nmay surface that would
benefit from separation. The same is true of vocational training
progr ans. Institutions may find that the success rates of inmates
of certain AIMS classifications are very |ow They nmay elect to
separate AIMS groups in training to increase the I|ikelihood of
success for inmates of all AIMS classifications.

The separation of treatnment prograns by AIMS groups allows
staff to tailor the approach to the style of the inmate groups,
resulting in nore effective treatnent. The individualized approach
incorporating short-term goals and non-repetitive work, is nost
effective for Goups | and I1I. Goup Il responds well in a group
setting or alone and may not need as nuch supervision as the other
gr oups. Both the individualized and team approach is effective with
Goups IV and V also, but unlike Goup Ill, they need nore
repetition and attention to personal problens.

The reader is referred to further practical information on AIMS

contained in the Appendi ces.
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Appendi x |

Sanpl e
AIMB | nplenmentation Schedul e

Initial Training of the AIM

| npl enent ati on Team By May 20th
Classification Staff Training By May 27th
Corrections Oficer Training June 6 thru June 10
Inform I nmate Popul ation Send letter June 13th

Ongoi ng Discussion

Prepare Random Sanpl e Li st June 13th
Sanpl es Conpl et ed July 1st
AlM The Popul ation July 15t h-August 19th
Begin Program in Research & Oientation

for New | nmates July 15th
Conput ation of Data -

Housi ng Assi gnnents August 26t h
Devel op Dorm Rost er Septenber 9th & 12th
Rel ocate Popul ation Sept enber 13th

Adapted from the schedule used by the Boonville Correctional Center.
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Appendi x 11
AIMS - Inplenmentation Plan Checkli st

EXPRESSI ON OF COWM TMENT FROM TOP MANAGEMENT STAFF

a. At a Departnent |evel staff neeting, Superintendent
announces intent to use AIM5S and expresses his/her
strong support.

CREATE Al M5 | MPLEMENTATI ON TASK FORCE

a. 3-5 nenber group

b. I nterdisciplinary

c. Veteran staff nenbers who have creditability

SET Al MBS START-UP DATE

a. Superi ntendent announces date (approx. three nonths
ahead)

b. Avoid "not ready" syndrone

c. Stick toit!

Al M5 ORI ENTATI ON FOR ALL STAFF
a. AIM5 Task Force plans one (or nore) training
nmeeting(s) on general orientation to Al NS
b. Superintendent of Assistant Superintendent is opening
speaker
C. O her speakers from AIMS Task Force
30 mnute explanation plus 15 mnute Q & A
e. Focus of each session is on:
(1) Institution is going into AIMS (date)
(2) Wiat is AIMS and what it's not
(3) Advantages of Al M
(a) reduce violence and inmate problens
(b) inprove service delivery
(4) How it wll affect current procedures

o

CREATE (I F NOT ALREADY I N EXI STENCE) AN R&O
{Reception & Oientation inmate living area (or unit) -
si ze depends on average weekly intake].
a. Length of stay 4 weeks, preferable (mnimum 2 wks)
b. Pur pose: Oient all new adm ssions,
Col l ect data for program assignnents, and
Perform AIMS classification

SELECT R&O CORRECTI ONAL OFFI CERS ( CCs)

a. Veteran, know edgeable staff, especially on Day and
Evening shifts.

b. Sl ow down rotation

SELECT R&O UNIT MANAGER
a. Veteran, know edgeable staff nenber
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8. TRAIN R&O AND UNI T STAFFS
a. AIM5 Task Force plans one .intensive training
session for all personnel directly involved in Al M
i mpl enment ati on
b. Superintendent or Assistant Superintendent is opening
speaker
O her speakers from AIM5S Task Force
d. 60-90 m nute hands-on session plus 15-30 mnute QA
e. Focus of session is on:

(1) History of AIMS (use "Devel oprments in the
Classification Process: Quay's Al M5 Approach”
from Cimnal Justice and Behavior,

Levinson, R B.; Vol. 15, No. 1, March 1988;
pp. 24-38 and/or Managing Adult I|nmates,
ijay, H C; ACA 1984.)

(2) Training exercise: two-person "teans" all do
sanme hypothetical AIMS classification

(3) AIMS-classify one additional "live" case

(4) How AIM5 affects current Unit procedures

(o)

9. PILOT TEST (10% RANDOM SAMPLE)
a. Pur pose:
(1) Determne % of inmates in each AIMS category
(2) Provide data to select living areas for AlIM

gr oups
(3) "Dry run" to check for procedural problens
before full inplenentation begins

b. Procedure:

(1) Randomy select 10% of "on-board" prisoners

using last digit in inmate ID #)
(2) After 10 days 2 wks, 4 wks (longer is better)
AlMB-trained correctional officers rate the
randomy selected inmates using Al M
Correctional Adjustment Checkli st
Conpl eted forns given to R & 0 Caseworker
Based on review of records and an individual
interview, caseworkers conplete Life H story
Checklist on randomy selected inmates
(5) Caseworkers score own and CO s checklists
and arrive at AIMS classification for every
randomy selected inmate

(6) Conpleted AIMS Cassification Profile forns
sent to Chair of AIM5S Task Force

(7) AIM5S Task Force calculates % of inmates in
each of AIMS categories

(8) Based on Pilot Test data, Al MS Task Force
reconmmends specific living areas for each
Al M5 group

—_~
Hw
N N

10.  MISIT INSTITUTI ON USI NG Al M5
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11.

12.
13.

14.

Sour ce:

TASK FORCE DEVELOPS OMN Al M5 | MPLEMENTATI ON PLAN
a. Designate COs and Caseworkers who wll conplete
respective checklists on entire institution
popul ation
Establish deadline for conpletion of all forns
Establish deadline for Casenmanagers to tally final
Al M5 scores
d. Determ ne how i nmate nmoves will occur (e.g., over a
weekend, or by attrition)
e. Set date for start and end of inmate nove period
f. Establish how, when both on-board and new inmates
will be oriented to Al M
g. Deci de how, when on-board inmates will be notified
about their nmove to AIMS unit
(1) Enphasi ze regardless of AIMS category no
| oss of any progranmng or pronotion
opportunities
(2) Plan to MOVE HEAVIES FI RST!
h. Coordinate all planning with operations officers

ACTI VATE Al M5 | MPLEMENTATI ON PLAN

MAI NTENANCE OF Al M5
a. Admissions and transfers
(1) Al new adm ssions placed in R& and Al Ms-
classified
(2) Transfers to institution wthout AlINM
classification placed in R&O and Al M5-
classified
(3) Transfers to facility with AIMS classifica-
tion placed in appropriate AIMS unit
b. I nternal Moves
Inmate Requests to nove internally are approved
only when change is within the sanme Al M
cl assification

EVALUATI ON

In cooperation with the Central Ofice (or

"Headquarters") Research Unit, Task Force plans

assessment of Al Vs

a. Collect base-line data (pre AIMS inplenentation)
regardi ng nunber and type of disciplinary problens
and nunber of program enrollnents and conpl etions

b. Coll ect same information after AIMS has been in
operati on one year

c. Task Force and Research Unit staffs analyze findings
relative to anmount of change as a consequence of
i npl ementati on of AIM

Robert L. Levinson, Ph.D.
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Appendi x 111:

Boonville Correctional Center Enployee Handbook
AIV5 - ADULT | NTERNAL MANAGEMENT SYSTEM

Every correctional center nust be concerned about classifying
its prisoners. However, the term "classification" is used to
describe a variety of different nethods. During their stay at the
Ful ton Diagnostic Center each prisoner is classified according to
the institutional security required. The end result of Fulton's
classification procedure determnes which particular institution

each newy arrived offender will be assigned. The Al M5
classification process used here at Boonville determ nes which
particular housing unit they will be assigned upon conpletion of

their initial stay in Reception and Oientation (R & 0). AIMB is a
system designed to reduce conflicts between inmates and mnimnm ze
managenent difficulties between prisoners and personnel. Bel ow are
t he nethods enployed to acconplish this.

The AIM5 program classifies offenders by dividing theminto
five categories determ ned by various behavioral patterns. Thi s
permts individuals with simlar managenent requirenents to be
housed toget her. The basic principle behind reducing conflicts
between offenders is to separate the assertive offenders from the
nore passive offenders within these five categories. The five
categories enployed by the AIM5S program to acconplish this
separation are: 1) Hgh Alpha, 2) Low A pha, 3) Kappa, 4) Low Sigma
and 5) H gh Signma. These five categories are not intended to
separate the "good" offender from the "bad" offender, but rather to
house of fenders according to basic behavior types. The five
personality types defined by the A I.MS. system are:

G oup #l - The H gh Al phas. This group consists of offenders who
have a history of displaying hostile, aggressive and sonetines

vi ol ent behavi or. H gh Alphas are the thrill-seekers, easily bored,
and apt to display little concern for others.

Goup #lI - The Low Al phas. This group also generally displays a
| ack of concern for others, but does not act as aggressively as the
H gh Al phas. Low Al phas are nore mani pulative in their dealings

with those around them Low Al phas are the "con-artists" and tend
to be agitators who attenpt to operate behind the scene.

Goup #l Il - The Kappas. This group is not outwardly aggressive,

but will not allow others to take advantage of them Usual |y Kappas
do not have extensive crimnal histories nor do they really perceive
t hensel ves to be crimnals. Kappas primarily try to do their tine
as quietly as possible to ensure their pronpt return to society.
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Goup #lV - The Low Sigmas. This group consists of individuals who
are often socially w thdrawn, passive, and dependent. Low Si gmas
tend to be inattentive and sel f-absorbed, making them easy targets,
for nmore aggressive offenders. Low Sigmas can be noody and
brooding, finding little pleasure in anything they do.

Goup #V - The High Signas. They tend to be high strung and
short - fused. H gh Signmas are often worried or anxious and can be
easily upset. H gh Signas do not generally feel relaxed in an
institutional setting and are often perceived as bei ng unhappy.

The nethod enployed by the AIMS program to classify an offender
into one of these five categories is a double check Ilist. One of
the check lists is prepared by the staff having the nost direct
contact with the offender, usually the dormtory officers, while the
other checklist is prepared by a caseworker using information
contained in the classification file. These two check lists are
then conbined to form a behavioral profile with the final result
used to determine the offenders Al M5 category. Upon conpl etion of
the AIMS scoring process the offender is assigned to a housing unit
designated for offenders with simlar scores.
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Appendi x |V
Sampl e Letter to Inmates

Missouri John Ashcroft Gove-nor
DEPARTMENT OF CORRECTIONS Dick D. Moore. Director
}»t = AND HUMAN RESOURCES
e P.O. Box 236

Jefferson City Missouri, 65102
314.751.2389

April 7, 1988

TO Al Inmates
FROM Superi nt endent

SUBJECT: AIM5 dassification

On February 8, 1988, you were inforned that the Al goa Correctional Center
woul d be inplenenting the Adult Internal Management System (AIMS) in the
comng nmonths. The following is provided as a refresher on the program and
update as to the status of inplenentation.

There will be three main groups in the system To avoid using group names
that woul d poorly describe the groups, meaningless nanes are used: Al phas,
Kappas, and Signas.

Each category has distinct personalities with certain characteristics which
are described bel ow

ALPHA - Aggressive, leadership abilities, quick decision makers,
energetic

KAPPA - |ndependent, studious, little contact with staff, "noderate"
personality

SIGWA - Introspective, rely on staff, nore sensitive to needs of others

If you look at the basic qualities of each category, you will see there are
both positive and negative terms for each one. Each person has all of these
qualities but classification is based on the strongest personality shown.
These characteristics are not bad or good. In other words "Al pha" does not
| abel a person as bad.

This system has been in use in several states and in the Federal Bureau of
Prisons for several years. Many inmates here may be famliar with it
already. \Whether their experience was positive or negative is dependent on
how wel | they behave, not what group they belong to. The inmates in each
group will be able to live around people with sinilar behaviors. It is nost
inportant that the groups are not seen as good guys or bad guys. Both types
are found in each group.

* * AN EQUAL OPPORTUNITY EMPLOYER * *
Services provided on a Non-discriminatory basis
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Al Inmates
April 7, 1988
Page 2

The transfer process (external classification system) is not affected by
AIMS; neither is parole, custody |level, or participation in other programs
in the institution. The only thing AIMS will affect at the Al goa
Correctional Center is the individual inmate housing unit assignnent. The
system will result in nunerous inmates noving to different housing units,
based on behavioral patterns. Belowis the breakdown of dormtory

assi gnment s:

Unit #l Unit #4

Dorm #5 - Al pha Dor m #10A - R&O

Dorm W - Al pha Dorm #10B - (PC) Al pha, Kappa, Sigm
Unit #2 Unit #5

Dorm #l - Al pha Dorm #8 - Kappa & Al pha

Dorm #3 - Al pha Dorm #9 - Al pha

Unit #3

Dorm #2 - Sigma
Dorm #4 - Sigma & Kappa

If you currently live in a dormitory which is contrary to your classifica-
tion, you will be required to nove. You will be assigned to a room or bay
area in a dormitory of your corresponding AIMS category. After the initial
nove, inmates involved in the nove will be allowed to request one

conveni ence nove within the dormwithin tw weeks.

The physical nove of inmates and AIMS inplementation will occur on Monday,
April 11, 1988. Al inmates will be laid-in to their dormtories on Mnday
norning after breakfast. Early nmorning food service and dining room workers
will report back to their dormitories after the breakfast nmeal is

conpl et ed. All inmates will report to their job assignments after the noon
neal except for designated food service and dining roomworkers who will
report to work at 10:30 a.m after they nove.

The visiting roomw ||l be open but if you expect a visit on Mnday, you may
want to advise your visitors that your visit may be delayed until your move
is finalized.
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Al Inmates
April 7, 1989
Page 3

Unit staff will have lists available on Friday to advise who will be noving
and the dornitory to which you will be assigned. Copies of the lists wll
be posted in the dornmitories on Friday. On Monday norning, when instructed,
you will present your |.D. card and roomkey to the C.C.A or Caseworker in
the Recreation Hall of your dormitory. You will then proceed to your new
dormitory and present your |.D. card to the dormtory officer, CCA or
Casewor ker who will advise you of your room assignment and i ssue your room
key.

Unit staff will have sacks available on Friday for inmates to use for
packing their personal property. Al inmates who will be nmoving are to have
their personal property packed and ready to nove after 7:30 a.m |ine count
on Mbnday.

CWnh

cc:  Assistant Superintendents
Section Heads
Unit Staff
All Dormitory Bulletin Boards
Control Center
Visiting Room
Front Gate

Adapted from letter sent to inmates at the Algoa Correctional Center.
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Appendi x V
Al M5 Housing Move Notice

Missouri John Asncroft: Governor

DEPARTMENT OF CORRECTIONS Dick D. Moore. Director
AND HUMAN RESOURCES

P.O. Box 236
Jefferson City, Missouri 65102
314-751-2389

Dat e: Sept enber 26, 1988

To: Inmates and Staf f

From Superi nt endent

Subj ect : I nmat e Housing Unit Reassignment on Septenber 27, 1988

The following information will serve as guidance for staff and inmates
concerning the reassignnent of inmates on Septenber 27, 1988:

1)

2)

Due to this reassignnent, inmates will not report to their
assignnents except food service, work release, and highway crew

The nove will start at 7:00 a.m for all inmates in both dormtories.
No noving will be permitted prior to this time, however, inmates nay
pack sone property prior to this time if they choose. Plastic bags
will be available if needed.

The 8:00 a.m count will not be held due to reassignnent.

No furniture, including mattresses, |ockers, and tables, will be noved
unl ess instructed to do so by the Housing Unit Managers.

I nmates nmoving out of Housing Unit | must nove out through the door at
the outside exit door at the end of their wing. Inmtes noving into
Housing Unit | must report to the officer posted at the front entrance
to instruct the inmates on what to do at this point.

Vehicles will be available at the end doors of Housing Unit | and at
the entrance of Housing Unit |l to transport inmates and property.
Inmates nmust stay with their property during transportation and until
property is secured in their newy assigned bay.

The noon neal will be served at the regular time. Inmates that are in
the process of nmoving at this tine may continue to nove to the point of
being able to secure their property. Once this is acconplished these

inmates will then be allowed to eat |unch.

I nmat es moving from Housing Unit Il must turn in their room keys after
10:30 p.m count on September 26, 1988.

* * AN EQUAL CPPORTUNITY EMPLOYER * *

Services provided on a Non-discriminatory basis

A O



Inmates and Staff
Septenber 26, 1988
Page 2

9) I nmat es nmust have their ID cards on their person during the entire day
of Septenber 27, 1988.

10) Al staff participating in this inmate reassignment will be provided
with rosters of both Housing Units so that they can provide directions
to inmates as needed.

Adapted from notice used by the Ozark Correctional Center.
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Appenal X Vi
Security Post Assignnments for A MS Move

Missouri John Ashcroft Governor

DEPARTMENT OF CORRECTIONS Dick D. Moore. Director
AND HUMAN RESOURCES

P.O. Box 236
Jefferson City. Missouri 65102
314-751-2389

Dat e: Sept enber 26, 1988
To: Al Custody Staff
From Cust ody Supervi sor

Subj ect : Post Assignments for Tuesday, Septenber 27, 1988

The following is the staff assignnents on the AIMS Movenent.

HOUSING UNIT | - Virgil Lansdown, Unit Manager
A Wng Al Quick
B Wng Steve Adans
C Wng Goria Corley
D Wng Jerry Smith
Fl oati ng Sgt. Cargill **Work will begin at 7:00 a.m
I nsi de Rotunda O ficer Salley and continue until conpleted.
By Front Door T. Hoogendoor n

A Wng Back Door H Gault

B Wng Back Door Alan DuBrul
C Wng Back Door Sl ocum

D Wng Back Door Rogge

HOUSING UNIT Il - Bob Blair, Unit Manager
A Wng Jam e Ayers
B Wng Bill Welker
C Wng Bill Mncks
D Wng G Juergens
Dayr oom Howard W kens
Dayr oom S. Wllis
Rot unda Mary Countryman
Rot unda (Keys) Bobby Snmith
Front Door K. Keith

SPECI AL MOVEMENT TEAM  Responds to trouble areas only. WIIl work
the street fromHU | entrance to HU |l entrance:

Sgt. Uchtman, Sgt. Moore, Sgt. Laughlin, Sgt. Hagard, Of. Spencer

CUSTODY & ROVING PATROL: Can be utilized at any |ocation.

Maj . Young, Capt. Owens, O f. Hoffman, Of. Lewis, Of. Neagles

Adapted from notice used by the Ozark Correctional Center.

* * AN EQUAL OPPORTUNITY EMPLOYER * *
Services provided on a Non-discriminatory basis

50



Appendi x VI
Checklist for the Analysis of Life History Records of Adult Offenders (CALH)

Name and nunber of inmate

Name of Person completing this checklist

Your Position Date conpleted

| nstructions: Pl ace a checkmark before each behavior trait that describes
this inmate's life history.

1. Has few, if any, friends.

2. Thrill-seeking

3. Preoccupied; "dreany"

4. Uncontrollable as a child

5. Has expressed guilt over offense

6. Expresses need for self-inprovenment

7. Socially wthdrawn

8. Weak, indecisive, easily led

9. Previous local, state, or federal incarceration
10.  Tough, defiant

11. Irregular work history (if not a student)

12. Noted not to be responsive to counseling

13.  Gves inpression of ineptness, inconpetence in managing everyday

problems in living
14,  Supported wife and children
15. Cains offense was notivated by fanily problens
16, Close ties with crimnal elenents
17. Depressed, norose
18. Physically aggressive (strong arm assault, reckless homicide, attenpted
mur der, nmugging, etc.)
19. Apprehension likely due to "stupid" behavior on the part of the offender
20. Single marriage
21. Expresses feelings of inadequacy, worthlessness
22. Difficulties in the public schools
23. Suffered financial reverses prior to conmission of offense for which
i ncar cer at ed
24. Passive, submi ssive
25. Bravado, braggart
26. Cuiltless; blanmes others
27. Expresses lack of concern for others

EEEFEEEE FEEEE PEEEEEEET T

From Herbert Quay's Managing Adult Inmates (1984)
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Appendi x VI11:
Cues for Conpleting The Life H story Checkli st

Has few if any friends.

Record - was crime conmtted alone or with others?

Ask - are you a loner or do you "hang around”" with |ots of
peopl e?

Thrill seekinag.

May be indicated by evidence of excessive substance abuse,
excessive disciplinary record, even tattoos.

Crime statement nmay provide an indication

Preoccupied;, "dreany." o
Observe - Does he stare into space? Does he have a m ninal
attention span?

Uncontrollable as a child.

Record - juvenile incarcerations. D d he ever run away from
hone?

Duri ng assessnment interview you already ask, "why did

you drop out of school?" If he had difficulty or got into
trouble this is a good indicator. |If he conpleted high school
chances are he was not uncontrollable as a child.

Has expressed quilt over offense.

Record - read crine statenent.

(bserve their attitude - ask themto tell you a little about
what happened (concerning the crine). Do not sinply ask: "do
you feel guilty?" They'll either just say "yes" or say they
didn't commt the crine at all

Expresses need for self-inprovenent.
Record - has he participated in any prograns or is he
currently interested in program participation?

Socially w thdrawn. o ‘
Avoi ds eye contact, mninmal conversation

Weak, indecisive, easily led.

Record - crine statenent; was he involved in a crine with
others? Does he appear to have been a ring |eader?

Ask about crime - does he claimhe was in with the wong crowd?

Previous local, state or federal incarceration.

Record - has the inmate been incarcerated for any other charge
(i ncludi ng m sdeneanor charges at local jails) prior to this

i ncarceration?
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Tough, defi ant.

Record - disciplinaries, a juvenile record, crinmes such as
resisting arrest are good indicators.
Observe - the inmate's attitude (it is not appropriate to

ask directly "are you tough and defiant?") |Is he arrogant?

Irregular work history (if not a student).
This is asked during the assessnment interview. Verify by
checking the record

Noted not responsive to counseling.

Record - has the inmate participated in any needed

counsel i ng?

Exanple - he had a substance abuse problem and participated

in counseling and is being witten up for contraband, etc., or
counseling was recomended but he did not attend sessions.

G ves inpression of ineptness, inconpetence in nmanaging every
day problens in |iving.
Appearance - is he disheveled, nessy, "not very together,"

does he lack basic social skills?

Supported wife and children
Record - was he regularly enployed and did he have a famly to
support.

Claimse offense was notivated by fanmily problens.
Is there evidence of recent or longstanding discord/turbulence
in famly relationships.

Close ties wth crinmnal elenents.
Did he have acconplices? Wre they career crimnals? Does he
associate with known "hoods" in the prison?

Depressed. norose _
Have there been recent suicide attenpts or gestures? Is his
general attitude depressed?

Physically aggressive (strong arm assault, reckless honicide,
attenpted nurder, nugging, etc.).

Record - has the inmate ever been convicted of a physically
aggressive crine. Note the "etc." it could be sexual assault,
resisting arrest, ‘etc."

Apprehension likely due to "stupid' behavior on the part of
the offender.

Record - does it specify drug/alcohol influence? Read crine
statenent - was arrest due to "stupid behavior"?
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20.

21.

22.

23.

24,

25.

26.

217.

Single marriage.
The inmate is currently married and has never been divorced or
wi dowed. (I'n those jurisdictions which recognize conmon | aw
marri ages, comon |aw does apply.)

Expresses feelings of inadequacy. worthl essness
Sui ci de gestures, general attitude.

Difficulties in public schools.
Dd the inmate drop out of school? Does he have bel ow average
test scores? This itemis concerned mainly with behaviora
difficulties.

Suffered financial reverses prior to conmnission of offense
for which incarcerated.

Did the inmate lose his job just prior to conmtting his
current offense?

Passi ve, subm ssi ve. '
Is the inmate quiet, hard to converse with? Does the inmate
| et others "push him around?”

Bravado, braggart.
Does the inmate tal k about how great he is (I was naking big
noney on the streets, etc.).

Quiltless, blanes others.
Record - crine statenent.
Deni al of evident substance abuse problens.

Expresses |lack of concern for others.
Thinks only of hinself. No concern for famly, friends, or
victim (if applicable).
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Appendi x | X
Correctional Adjustment Checklist (CACL)

Name and number of inmate
Name of person completing this checklist

Your Position Date Conpl et ed
I nstructions: Pl ease indicate which of the follow ng behaviors this inmate
exhibits. |f the behavior describes the inmate, circle the "I."
If it does not, circle the "0." Please conplete every item

0 1 1. Wrried, anxious
0 1 2. Tries, but cannot seemto follow directions
0 1 3. Tense, unable to relax
0 1 4,  Socially wthdrawn
0 1 5. Continually asks for help fromstaff
0 1 6. Gets along with the hoods
0 1 7. Seens to take no pleasure in anything
0 1 8. Jittery, junpy;, seens afraid
0 1 9. Uses leisure tine to cause trouble
0 1 10,  Continually uses profane |anguage; curses and swears
0 1 11. Easily upset
0 1 12.  Sluggish and drowsy
0 1 13.  Cannot be trusted at all
0 1 14, Moody, brooding
0 1 15. Needs constant supervision
0 1 16.  Victimzes weaker innates
0 1 17.  Seems dull and unintelligent
0 1 18. Is an agitator about race
0 1 19. Continually tries to con staff
0 1 20.  Inpul sive; unpredictable
0 1 21. Afraid of other inmates
0 1 22. Seens to seek excitement
0 1 23.  Never seens happy
0 1 24, Doesn't trust staff
0 1 25. Passive; easily led
0 1 26. Tal ks aggressively to other innates
0 1 27. Accepts no blame for any of his troubles
0 1 28.  Continually conplains; accuses staff of unfairness
0 1 29. Daydreans; seens to be nentally off in space
0 1 30. Talks aggressively to staff
0 1 31. Has a quick tenper
0 1 32. oviously holds grudges; seeks to "get even"
0 1 33. Inattentive; seems preoccupied
0 1 34. Attenpts to play staff against one another
0 1 35. Passively resistant; has to be forced to participate
0 1 36. Tries to forma clique
0 1 37. Openly defies regulations and rules
0 1 38, Oten sad and depressed
0 1 39, Stirs up trouble anpbng inmates
0 1 40. Aids or abets others in breaking the rules
0 1 41. Considers himself unjustly confined

From Herbert Quay's Mnaging Adult Inmates (1984)
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10.

11.

Appendi x X

Cues for Conpleting Correctional Adjustnment Checkli st

Worried, anxious
NOTE: Nervous, uneasy, |ack of eye contact, hyper-
alert, continually asking to see counsel or

Tries, but cannot seem to follow directions
NOTE: Frequent "spot" (mnor) reports, appears absent-
m nded, doesn't seem to "get" (understand) instructions

Tense, unable to rel ax
NOTE: Can't sleep, paces, sweats a lot, sits on edge of
chair

Socially w thdrawn
NOTE: Sits alone, doesn't participate, one- or
two-word conversations

Continually asks for help from staff
NOTE: Subm ts nunerous request chits, asks unnecessary
guestions (ones for which he knows answers), al npst
al ways stops any staff nenber to ask about sonething

CGets along with the hoods
NOTE: Associates with troubl e-makers ("heavy" inmates)

Seens to take no pleasure in anything
NOTE: Al ways conpl aining, "whiner," seens depressed,
al nrost never sniles

Jittery, junpy, seens afraid
NOTE: Hyper startle reactions, nervous, hangs around
staff, wants to sign up for every program seemngly
"everyday" has a whole new set of problens, frequently
on sick-call

Uses leisure tine to cause trouble
NOTE: A "practical joker," doesn't get involved in
organi zed activities, alnost always seens to be in some
pl ace other than where he should be

Continual ly uses profane |anguage, curses, and swears
NOTE: Excessi ve use of profane |anguage

Easily upset
NOTE: Al nost any change in routine causes himto erupt,
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12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Sl uggi sh and dr owsy

NOTE: "Spot" reports for sleeping, droopy, slow noving,
often asleep in mddle of day

Cannot be trusted at all
NOTE: Frequent disciplinary reports, lies, steals, wll
not follow directions, often found in places "out of
bounds" for inmates

Moody, brooding
NOTE: Rapid changes in attitude (seem ngly, without
reason), over-reacts to normal situations, depressed

Needs constant supervision
NOTE: Never finishes a task, job always done poorly,
asks unnecessary questions, challenges rules and
regul ations (wants to know "why" about al nost everything)

Victimzes weaker inmates
NOTE: Physically/mentally intimdating, |oud voice, has
“followers," frequent expression of dislike for certain
type offenders/individuals

Seens dull and unintelligent
NOTE: Loner, not involved in program activities, uses
l[imted vocabul ary, doesn't seem to understand
instructions, wthout continual supervision job gets all
nessed- up, passive, seens "lost in space," doesn't read,
may need help witing

Is an agitator about race
NOTE: Uses racial slurs/comments, stereotypes others,
uses race as a "crutch"

Continually tries to con staff
NOTE : "Buddi es-up to staff, frequently conplinments staff
nmenbers, seens to consider self nore like staff than an
inmate, volunteers for undesirable tasks, joins nmany
prograns but doesn't really get involved, talks to staff
menber "A' about staff nenber "B"

| npul sive, unpredictable
NOTE: Qui ck changes in attitude, does "dunb" things,
frequently asks for changes (e.g., job, bed assignnent,
etc.), "flies off the handle"

Afraid of other inmates
NOTE: Hangs around staff, doesn't participate, avoids
contact (physical/verbal) with other inmates, nentions
to staff vague threats 'inmates" nake towards him (but,
frequently, won't name nanes), scared |ook about him
tries to "fade into the woodwork"
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22.

23.

24.

25.

26.

217.

28.

29.

30.

31.

Seens to seek excitenent
NOTE: “"Daredevil," tells staff and inmates stories
about "daring" deeds, always into things (where the
"action" is), frequently comes up with "wld" ideas,
chal l enges other inmates to conpete in physical
activities

Never seens happy
NOTE: Depressed, frown on face, never has a good word to
say, sad, loner, seeks synpathy, doesn't associate wth
other inmates, frequently has conplaints about a variety
of things

Doesn't trust staff
NOTE: Quiet, mninmal interaction with staff, asks
different staff nmenbers the same question, overly
concerned about differences in ways staff function,
wants to know "where does it say that in the rules:

Passive, easily led
NOTE: Fol | omer, hangs with the "heavy" inmates, reads a
lot, quiet, does just what is asked of him w thout any
self-initiated additional effort, "fall guy"

Tal ks aggressively to other inmates o
NOTE: Uses loud voice, verbally intinidates others,
overly profane, makes veiled (or not so veiled) threats

Accepts no blanme for any of his troubles '
NOTE: Always has an excuse, "society nmade ne do it,"
the police "set himup," never his fault

Continually conplains; accuses staff of unfairness
NOTE: Frequently files grievances, jail-house |awer,
will "button-hole" anyone to tell them about unfair
treatnment he is receiving, wants to know "Were in the
rul e-book does it say that"

Daydreans; seens nentally off in space
NOTE: Sits alone, doesn't participate, inattentive,
stares off into space, has "poor" hearing

Tal ks aggressively to staff
NOTE: Uses loud voice, surly, verbally intimdating,
excessive profanity, challenges staff's authority to
give him orders

Has a quick tenper
NOTE: Gets nunerous disciplinary reports, challenges
staff, blows-up over mnor things, can't take "no" as
an answer, ready to fight "at the drop of a hat
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32.

33.

34.

35.

36.

37.

38.

39.

40.

Qovi ously holds grudges; seeks to get even
NOTE: Stirs up trouble, has angry |ooks on face
preoccupi ed, very observing, turns in many reports about
staff behavior, seens always to be quietly talking to
ot her inmates

| nattentive: seens preoccupied
NOTE: Fails to follow instructions, doesn't pass

orientation exam little eye contact, doesn't seemto be
listening, "off in space”

Attenpts to play staff against one another _
NOTE: Asks several staff nenbers sane question, talks
to one staff menber about another staff menber

Passively resistant; has to be forced to participate
NOTE: Slow to follow instructions, requires a direct
order to get action, conplainer, quietly challenges
staff's authority, wants to know "Were does it say

that in the rules,” loner, just sits, whatever it is he'd
rather not do it

Tries to form a clique .
NOTE: "Hel ps out" other inmates, acts as a

"l eader" or spokesman for other inmates, attracts a group
of followers

Openly defies rules and regul ations
NOTE: Nunerous disciplinary reports, loudly
challenges staff's authority (frequently in front of other
inmates), wants to know "Wiere does it say that in the
rul e- book"

O'ten sad and depressed
NOTE: Cries, withdrawn, isolated, doesn't talk much

does not participate in activities, noves slowy, famly
reports no contacts with him

Stirs up trouble anong inmates
NOTE: Talks to different group of inmates than
usually talks to, loudnouth, sets self up to be center of
attention, wants to know about other inmates' charges
snitcher, tells inmte "X' what inmate "Y' said about him
sets-up innates/groups agai nst one another

Aiding or abetting in breaking the rules
NOTE: Behi nd-t he-scenes type, set-up other inmates
(dares themto do things), is leader of a group of "heavy"
inmates, tells "war stories" about how to break the rules
and get away with it
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41. Considers himself wunjustly confined

NOTE: Clainms to be innocent, conplains about unfair
sentence, displays no renorse over wong-doings, naintains

"They got the wong guy," challenges authority has the
right to nake the decision to confine him
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Appendi x Xl

System for Handling Possible Msclassifications

Departnent of Corrections and Human Resources
| NTER- OFFI CE COVMMUNI CATI ON

To: Ms. G nger Wenger, Acting Superintendent
From M. denn Langston, Corrections Caseworker
Dat e: February 9, 1988

Subj ect : Routing System

Routing System to Review Possible AIMS M sclassifications

1. Correctional O ficer: Casewor ker Assi stant: Casewor ker

A consensus is felt that an inmate is possibly
m scl assi fi ed.

2. Team Hearing/Interview

3. Correctional Oficer: Casewor ker Assi stant:
Two new officer checklists are prepared.

4. Functional Unit Manager

Reviews case and refers to classifier wwth newy
conpl eted officers checklists.

5. Cl assifier
Checks for m stakes and tabul ates new checkli st.
6. Classification Commttee

Reviews and reassigns to new classification |evel.

Adapt ed from nenorandum sent at the Boonville Correctional Center.
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Appendi x Xl
sysem f Or  Mai ntai ning "Honor" Status Coexistant with Al M

Missouri John Ashcroft, Governor
DEPARTMENT OF CORRECTIONS Dick D. Moore, Director
AND HUMAN RESOURCES

P.O. Box 236

Jefferson City, Missouri 65102
314.751.2385

Septenber 21, 1988

TO ALL CONCERNED
FROM Janes D. Purkett, Superintendent

SUBJECT:  (OQzark Correctional Center Honor Wng Policy
Housing Units | and 11/ Honor W ng

In conjunction with the reassignment of inmates to housing units under the

Al M5 system bot h housing units will have one wi ng designated as "Honor
Wng." Those roons or bays in this wing will house 4 inmates as opposed to
6 inmates per roomor bay in the renmaining wngs. Inmates already living in

a particular housing unit and who will remain in that unit after Al M
inplenentation will be given first consideration for assignnent to the Honor
Wng. The remaining bed spaces, if any, wll be filled by inmates being
reassigned to the unit. Candidates will be selected according to the
following criteria:

1. Stable institutional job adjustnent

2. No drug or alcohol related conduct violations for past six (6)
mont hs.

3. Recommrendation of O assification Team based on inmate's
institutional adjustment, nunmber and type of conduct violations
"and work and training reports.

4, No Reception and Orientation (R & 0) inmates will be assigned
directly to the Honor Wng. R & O inmates nust be at OCC for 90
days and spend at |east 30 days in a general popul ation wing before
bei ng consi der ed.

Assignment to the Honor Wng will be considered a privilege and those
inmates living there will be expected to denmpbnstrate good adj ustnent and
conpliance with institutional rules and regulations. Rermoval fromthe Honor
Wng mayoccur for the followi ng reasons, at the recomendation of the

G assification Team

1. Any drug or alcohol violation.
2. Unsatisfactory termnation from job assignnment.
3. Failure to conply with Housing Unit rules.

Pl ease note that this list is not all inclusive and that renoval fromthe
Honor Wng may be effected for reasons other than those specifically listed
above.

Adapted from notice used at the Ozark Correctional Center.

* * AN EQUAL OPPORTUNITY EMPLOYER * *

Services provided on a Non-discriminatory basis
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Appendl x Xl 11
Departnment Director's Letter for Survey of Staff About AIM

Missouri John Ashcroft, Governor

DEPARTMENT OF CORRECTIONS Dick D. Moore. Director
AND HUMAN RESOURCES

P.O. Box 236
Jefferson  City, Missouri 65102
314.751.2389

Cct ober 20, 1988

Dear Co-Wrker:
The attached survey questionnaire is designed to elicit your
opi nions about the Adult Internal Managenent System (Al M5).

Your honest responses can help us to nonitor AIMS inplenentation
and eval uate results.

We guarantee confidentiality of the individual responses, but
the general survey results may be shared and used as a basis for
recommendat i ons.

Pl ease conplete the questionnaire and return it within five (5)
wor ki ng days.

Any questions that you may have about the survey should be
directed to Tim Pierson or Diane Spieker at (314) 751-2389.

Thank you for your cooperation.

Si ncerely,

Dick D. Moore
Director

DDM DJS/ nr b

At t achnent

* AN EQUAL OPPORTUNITY EMPLOYER * *

Services provided on a Non-discriminatory basis
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Appendi x XV
Al MB SURVEY OF STAFF

The purpose of inplenenting the Adult Internal Managenent System
(AIM5) Iin Mssouri's correctional institutions is to inprove the

| evel of safety for both staff and innates. To measure our progress
toward this primary goal and other peripheral goals, we are
nmonitoring the inplenentation of AIMS as well as evaluating the
experiences of institutions already "on line" with Al M.

This survey is designed to assess our progress toward objectives as
percei ved by experienced institutional staff. As you are the staff
who acconplish the processes and procedures to effect internal
classification, your professional opinions and attitudes are of
consi der abl e val ue.

Pl ease answer the follow ng questions to the best of your know edge:

1. Please rate staff reaction to the AIMS system by
using the 7 point scale listed below (check ONE item:

A Al Staff

1 2 3 4 5 6 7
O d - a M O d
Strong Moderate M nor Neut r al M nor Moderate Strong
Di s- Di s- Di s- Sati s- Sati s- Sati s-
sati s- sati s- sati s- faction faction faction

faction faction faction

B. Custody Staff (Check ONE Item
2 3 4 5

d u d d 4 4 4

—
)
~

C. Non-Custody Staff (Check ONE Item

[EEN

2 3 4 5

4 4 a d 4 4 J

<))
~

D.  Yourself (Check ONE Item

[EEN

2 3 4

4 a d d g 4 J

o1
o
~
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Pl ease provide any additiona
sati sfaction/

In
f ol

A

B.

| npressi ons about staff
di ssatisfaction you may have:

your opinion, what has been the inpact of AIMS upon the
I

owi ng (Check ONE):

Maj or Vi ol ations

M nor Viol ati ons

Requests for Protective
cust ody

Need for Disciplinary
Det enti on/ Admi ni strative
Segregati on
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Q
—_

reduction
Moderate reduction
M nor reduction
No i npact

| ncrease

G eat reduction
Moderate reduction
M nor reduction

No i nmpact

| ncrease

G eat reduction
Moderate reduction
M nor reduction

No i npact

| ncrease

G eat reduction
Moderate reduction
M nor reduction

No i npact

| ncrease



To what extent do you think AIMS has affected inmate on
inmate victimzation? (Check ONE)

(J AMS has greatly reduced victimzation.

AWM has produced a _noderate reduction in
victim zation.

(d AMs has had a _ninor i npact on reduci ng
victim zation.

(d AN has had no visible i mpact on victimzation.

[J A MS has increased victinmzation.

To what extent do you think AIMS has affected jnnmate on
staff violence? (Check ONE)

D AIMS has greatly reduced inmate on staff violence.

AWM has produced a _noderate reduction in inmate on
staff viol ence.

(d  ANS has had a_ninor i npact on reducing inmate on
staff viol ence.

(J AMB has had no visible i mpact on inmate on staff
vi ol ence.

[ AIMS has increased inmate on staff violence.

To what extent do you think separating prograns and activities
(education, recreation, neal tines, library usage, etc.) in

addition to housing is inportant to the effectiveness of Al M5?
(Check ONE)

Very i nportant
Somewhat i nportant
O mnor inportance

Not at all inportant

COo0o0D

Do not know

66



6. Sonetimes it is predicted that after a population is Al Med,
new hierarchies wll enmerge with a corresponding victimzation
pattern that is as bad as pre-AIM5 institutions. Have you seen
evidence of this? (Check ONE)

d A great deal of evidence

d A roderate degree of evidence

(d A small amount of evidence

[ No evidence
Pl ease offer any additional conments you may have on innate
victimzation within the A M5 categories.

7. As far as you can tell, what is the reaction of inmates to the
AlMS systenP Use the 7 point scale described bel ow
A Inmates Overall (Check ONE)

1 2 3 4 5 6 7

Strong Moderate M nor Neut r al M nor Moder at e Strong

Di s- Di s- Di s- Sati s- Satis- Satis-

satis- sati s- satis- faction faction faction

faction faction faction

[EEN

[EEN

[N

B. Sigmas (Both H gh and Low) (Check ONE)
2 3 4 5

u J d J d 4

o
~

C. Kappas (Check ONE)
2 3 4 5

4 4 4 u d J

D
~

D. Alphas (Both H gh and Low) (Check ONE)
2 3 4 5

J 4 4 J d 4

o
~
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Pl ease provide any additional coments about inmate
satisfaction or dissatisfaction you nmay have:

8. How effective was the AIMS information you received in
preparing you to understand AIMS? (Check ONE)

Very effective
Mostly effective
Somewhat effective
Neutral / No response
Somewhat ineffective

Mostly ineffective

cooo0o0C

Not at all effective

9. How know edgeabl e are you now about AIMS? (Check ONE)
Very know edgeabl e

Mostly know edgeabl e

Somewhat know edgeabl e

Neutral / No opi nion

Somewhat uni f or ned

Largely unifornmed

co0o000oC

Very uni f or ned

10. Pl ease make any other comments about the effects of AI M5 not
al ready covered elsewhere in this survey.
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11. Pl ease provide any further conmments you nay have.

We thank you for your time and honesty in conpleting the survey.

Pl ease return your conpleted survey within five (5) working days to:

D ane Spi eker

Pl anni ng, Research & Eval uation

Ofice of the Drector

Department of Corrections & Hunman Resources
(by interagency nail)
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