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A pony is a childhood 
dream. A horse is an 
adulthood treasure. 

 
-Rebecca Carroll 

A Message to Affiliates from Gale Little, 
Affiliate Advisory Board Chair 

Hello Affiliates 
 

Hope you are having a great summer. I am sure 
you are busy with show season and am hoping 
that you are having successful shows, races and 

events with good participation. 
 
 

As always, we strive to make our shows and events a great experience for our 
exhibitors, owners, families, trainers, and friends. 

 
We understand that everyone chooses his or her recreation, whether it is 
boating, camping, baseball games or some of the many other activities out 
there to enjoy. We want them to choose the Quarter Horse and the many 
benefits that AQHA and our affiliates have to offer. 

 
Many of us know people who own Quarter Horses, but they may not be 
interested in showing or racing. However, they probably enjoy riding their 
horses on trails and riding just for fun. The AQHA Horseback Riding Program 
offers many awards and rewards. All the rider must do is log hours on 
horseback and submit to AQHA and receive benefits. Thanks to the 
assistance of Affiliate Advisory Board member and Region three 
representative, Bill Horton, and NCQHA Director Pat Benton, North Carolina 
Quarter Horse Association now offers an affiliate horseback-riding program. 
This is our second year, and these members receive year-end awards at our 
annual convention. The Horseback-riding program is a great way to 
encourage and increase your Affiliate membership and AQHA membership. 

 
I challenge each of you to remember your first experiences riding your horse 
and think about what it meant to you and what it means to you now. What 
made you get involved and engaged with your affiliate? Let’s make it a goal 
to continue to invite people to join us. 
 
Just a reminder, the Affiliate Advisory Board is in place to represent your 
affiliate members, assist with your needs and concerns and hear about the 
good work you are doing for your membership. Please do not hesitate to 
reach out to your Regional Representative if we can be of any assistance to 
you. 

 
Regards, 

Gale 
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WHO’S GOING TO FILL THEIR SHOES 
BY ED MCNEILIS 

This is the title of one of George Jones’s hit songs. The song bemoans the fact that 
some of the great Country and Western performers have passed or will be passing 
and George is asking where are those who will take their place and keep the 
industry going. 

 
All industries have a bell-shaped life cycle and are challenged to keep up the 
momentum of the activities that made the industry successful and keep growing the 
size of the bell before it starts to decline. Our industry is no exception. 

 
 
A glance back at our history shows the critical importance of local breeders in the growth and activities of the 
industry. Most of us came into the industry due to breeders in one way or another. Breeders depended on 
breeding outside mares, selling horses, training and often giving lessons and being involved in showing and 
other activities in the industry. Most of these breeders were small in numbers of horses but large in population. 
The entire family of the breeder was engaged in the industry. These breeders were the backbone of clubs, 
organizations, Fair Boards and Affiliates. They put on shows and other activities related to the industry. They 
filled the grandstands and show pens. 

 
Mobility, artificial insemination, urbanization, aging and other factors caused the disappearance of many small 
breeders, their family units, organizations and community activities. The process was gradual and intertwined 
in social and activity changes plus automation and its impacts. This whole process caused the industry to look 
at automation and place less emphasis on Affiliates and local organizations. 

 
Breeders have been greatly reduced, Affiliate membership decreased, clubs and organizations have 
disappeared, and the old guard has passed. Here we are asking what George Jones asked in his song. “WHO’S 
GOING TO FILL THEIR SHOES?” 

 
The purpose here is not to start whining about show costs and items related to showing. We all engage in that 
far too much and never seem to come with answers. We need to get up to 30,000 feet and look at all aspects 
of the industry. The Achilles heel of affiliates is that often they are nothing more than a show organization and 
meetings are just show meetings. 

 
The worst six words in the English language are “It’s your turn to be President”. Far too often we put officers in our 
organizations that are totally unqualified or have a huge conflict of interest. 

 
Back to the 30,000 feet, Affiliates should reflect the AQHA and help deliver all the goods and services 
of AQHA. How many Affiliates have someone heading a sales committee who attends and 
coordinates sales activities? Do you have a Legislative Committee to interface on all the animal 
welfare and equine issues for your state? Are you a member of the State Horse Council? Do you 
interface with racing and help with those issues? Rodeo is one of the hottest issues in America? OK! 
Showing! Do you have a program to interface with Open and other breed show committees to review 
how they work, keep costs down and perhaps joint venture shows and other programs? What is your 
relationship with 4H FFA and other state and county programs? Do you do Youth Day at The Races 
and engage 4H and FFA youth and parents? Are all your youth programs focused on sending youth 
to the youth finals or are you bringing in new youth and providing help and clinics? What are you doing 
with Trainers and Professional Horsemen and what are your expectations of them? What is your 
program for membership growth and development? How about fund raising and awards 



programs? How about your state and local ride programs? What are your Affiliate meetings like? How 
are you developing your management team and recruiting new “qualified” members? We could go 
on but let’s talk about communication programs. How about Facebook, email, newsletters, new 
flashes, deaths, birth and accomplishments? 

 
Do your Affiliate Presidents attend the AQHA Convention? Is there something like engagement and 
training at the convention if your Presidents came and who would welcome them and involve them? 

 
The Affiliate Council members have huge shoes to fill. We operate in a changing world with both new 
challenges and opportunities. We represent the basic delivery system of our industry. Affiliates are the 
delivery system for our industry like the Chevrolet dealerships and McDonald restaurants. Affiliates are the 
franchises in each state for AQHA. The slate before us is nearly blank and it is the Councils job to map out 
the future and draw out the plans to get the Affiliates there. 

 
I am excited by the membership of the Affiliate Advisory Board and the strengths each member brings 
to it. Affiliates are the backbone of our association and industry thus needs to be functioning well to 
grow and expand our industry.  There is much to be done to help the Affiliates function and grow at 
high levels needed by the industry.  There are some real success stories in Affiliates and there is real 
need in many Affiliates.  The team is very focused and dedicated to help each Affiliate achieve 
success and reach goals that will keep moving our industry forward as the leader in the industry.  We 
need everyone’s shoulder to the wheel, engaged, sharing successful programs and ideas and helping 
achieve goals. Exciting times ahead! 

   
MEET AFFILIATE ADVISORY BOARD REGION 7 REPRESENTAIVE 

                                                    MARTY SIMPER 
 
Growing up in rural Nevada my family lived in the midst of the horse world from morning 
until night. We always kept good horses which manifested in me a good work ethic. My 
family involved me from an early age in rodeos, shows, competitive events, roping, 
brandings and ranch work. I loved the animals, loved the environment and loved the 
people. I had always wanted to train and work with horses which lead me to where I am    
today. 

 
  I became a Professional Horseman in 2001. I am a lifetime AQHA member, an AQHA National Director and a    
  member of AQHA Team Wrangler as of 2012, I wore Wranglers as a kid and I’m still wearing Wranglers. I am also    
  very involved with the Utah Quarter Horse Assoc. / State Affiliate as current President since 2018 and past Vice  
  President and Board of Director. Our state affiliates are an extremely important part of AQHA providing  
  opportunities for our members. It is an honor for me to hold these positions and be an example for others. AQHA  
  has given me many opportunities, they have promoted my skills as a Professional Horseman and offered my  
  clinics as far away as Switzerland and closer to home across the nation. 
 
  We have a sign that hangs in our barn that says, “somewhere at this ranch is a little kid that wants to be just like  
  you, so be the best you can be”. As a father, husband, & trainer I hope I can always be someone to look up to  
  by kindness, sharing knowledge and a good example. 
 

___________________________________________________ 
 
        The best of luck to your youth at the upcoming 2022 AQHYA World Show 
 

If you need anything, please email - sspears@aqha.org or call (806) 378-4712 
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