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A system is a set of principles and procedures that determine 
how something is accomplished. 
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getting.”   ~Stephen Covey
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2. The Focus Question: What will we do to accomplish 
the vision?

The right system is the one that works.

o Weekend Services
o Small Groups
o Growth Track
o Dream Team
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3. The Reality Question: How are we doing?

o Collect the data.
o Evaluate the results.
o Celebrate the wins.
o Confront the facts.
o Get better.
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4. The Culture Question: What are the keys to success?

You can’t build culture. You have to be culture

o Love God.
o Value People.
o Pursue Excellence.
o Choose Attitude.
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5. The Now Question: What one thing, if it got better, 
would make the biggest difference?

o What are we not doing that we should be doing?
o What are we doing that we should stop doing?
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GROW Conference
2022 – July 26-28
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1. The Clarifying Question: What is the measurable win?

2. The Focus Question: What will we do to accomplish the 
vision?

3. The Reality Question: How are we doing?

4. The Culture Question: What are the keys to success?

5. The Now Question: What one thing, if it got better, would 
make the biggest difference?

GOOD LEADERS ASK GREAT QUESTIONS
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You can’t create culture, you can only be it.

Win the people everyone else follows.
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