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LESSON 4: The Good Shepherd
εἶπεν αὐτοῖς ὁ Ἰησοῦς, Ἐγώ εἰμι ὁ ἄρτος τῆς ζωῆς·
ὁ ἐρχόμενος πρὸς ἐμὲ οὐ μὴ πεινάσῃ.


“And the Word became flesh, and dwelt among us, and we saw His glory, glory as of the only begotten from the Father, full of grace and truth.”

—John 1:14

There are two “I am” statements in John 10 – “I am the door” and “I am the good shepherd.” Both refer to the metaphor of sheep and their shepherd. Jesus Christ uses men from the lowest social status (shepherds), and the lowest rung animal (sheep), to declare His deity and reveal His love for—and ministry to—those who believe in Him and are saved.

The first 10 verses of John 10 focus on the sheep. Jesus Christ describes himself as the door and says that anyone who enters through Him will be saved, go in and out (join the flock of God), and find pasture. The following seven verses (vv. 11–18) focus on the shepherd. The metaphor continues to reveal further the depth of love Jesus has for His sheep and the nature of His shepherding leadership.  
 
[bookmark: _Hlk181022454]Shepherds were, and are, considered to be on the low end of the social scale. They were generally—and accurately—understood to be poor, homeless, friendless, and isolated. However, they were highly skilled workers and had to be so to survive. Shepherds had to be fearless, purposeful, hardworking, cunning, and physically strong. An example of the physical strength and courage required to shepherd sheep effectively is related from the life of David.

1 Samuel 17:33–36 – “But Saul said to David, ‘You are not able to go against this Philistine to fight 
him; for you are only a youth, while he has been a warrior since his youth.’ But David said to Saul, 
‘Your servant was tending his father’s sheep. When a lion or a bear came and took a sheep from the 
flock, I went out after it and attacked it and rescued the sheep from its mouth; and when it rose up 
against me, I grabbed it by its mane and struck it and killed it. Your servant has killed both the lion 
and the bear; and this uncircumcised Philistine will be like one of them, since he has defied the armies 
of the living God.’”

That same shepherd, David, reflects on his shepherd at length in Psalm 23.

Psalm 23:1–6 – “The LORD is my shepherd, I shall not want. He makes me lie down in green pastures; 
He leads me beside quiet waters.  He restores my soul; He guides me in the paths of righteousness For 
His name’s sake.  Even though I walk through the valley of the shadow of death, I fear no evil, for You 
are with me; Your rod and Your staff, they comfort me.  You prepare a table before me in the 
presence of my enemies; You have anointed my head with oil; My cup overflows.  Surely goodness 
and lovingkindness will follow me all the days of my life, and I will dwell in the house of 
the Lord forever.

The Psalm describes the provision, authority, stewardship, leadership, protection, courage, active involvement, planning, love, and commitment of David’s Shepherd. 

In Psalm 23:1, David declares that “the LORD [Yahweh, the great I AM, the one true God] is my shepherd.” In John 10, Jesus says, “That is me!” Jesus is the good Shepherd described in Psalm 23. This was a clear statement of His divinity. Jesus is “the LORD” described in Psalm 23, the One who is your Shepherd. 

[bookmark: _Hlk186712799]John 10:11–18 – “I am the good shepherd; the good shepherd lays down His life for the sheep. He 
who is a hired hand, and not a shepherd, who is not the owner of the sheep, sees the wolf coming, 
and leaves the sheep and flees, and the wolf snatches them and scatters them. He flees because he is 
a hired hand and is not concerned about the sheep. I am the good shepherd, and I know My own and 
My own know Me, even as the Father knows Me and I know the Father; and I lay down My life for the 
sheep. I have other sheep, which are not of this fold; I must bring them also, and they will hear My 
voice; and they will become one flock with one shepherd. For this reason the Father loves Me, 
because I lay down My life so that I may take it again. No one has taken it away from Me, but I lay it 
down on My own initiative. I have authority to lay it down, and I have authority to take it up 
again. This commandment I received from My Father.”

John 10 describes the shepherding leadership of the Good Shepherd and contrasts it with the weak and ineffective leadership of the religious leaders in Israel. The contrast could not be sharper!  Once again, He exposes the guys with the big titles—the self-proclaimed “shepherds of Israel.” They were cowards. They were false and inept religious leaders. They were bad shepherds that were weak, fearful, self-interested, self-serving, with no personal investment in the sheep or any real concern for the sheep. They were “hired hands.” As soon as that position or prestige was endangered, they were gone, leaving the sheep to the ravages of the wolves or abandonment. 

John’s account highlights the dramatic contrast between the shepherding of the current-day religious leaders and the leadership of the Good Shepherd, Jesus Christ: His love for His sheep, His knowledge of His sheep, and His authority that was used for the benefit and good of the sheep.  

He Loves His Sheep

John 10:11 – “I am the good shepherd; the good shepherd lays down His life for the sheep.” 
John 10:15 – “I lay down My life for the sheep.”
John 10:17 – “… I lay down My life so that I may take it again.”
John 10:18 – “… I lay it down on My own initiative…” 

The contrast: 

John 10:12–13 – “He who is a hired hand, and not a shepherd, who is not the owner of the sheep, 
sees the wolf coming, and leaves the sheep and flees, and the wolf snatches them and scatters them. 
He flees because he is a hired hand and is not concerned about the sheep.”

The expression of the love of the Good Shepherd focuses on the sacrifice of His life on behalf of the sheep. Giving Himself up for the sheep is the definition of love. 

1 John 3:16 – “We know love by this, that He laid down His life for us; and we ought to lay down our 
lives for the brothers and sisters.”
1 Peter 2:24–25 – “…and He Himself bore our sins in His body on the cross, so that we might die 
to sin and live to righteousness; for by His wounds you were healed. For you were continually straying 
like sheep, but now you have returned to the Shepherd and Guardian of your souls.”
Isaiah 53:6 – “All of us, like sheep, have gone astray, each of us has turned to his own way; But the 
Lord has caused the wrongdoing of us all to fall on Him.”
2 Corinthians 5:21 – “He made Him who knew no sin to be sin on our behalf, so that we might 
become the righteousness of God in Him.”

He Knows His Sheep

John 10:14–16 – “I am the good shepherd, and I know My own and My own know Me, even as the 
Father knows Me and I know the Father; and I lay down My life for the sheep. I have other sheep, 
which are not of this fold; I must bring them also, and they will hear My voice; and they will 
become one flock with one shepherd.” 

This is the role of the shepherd: “My sheep listen to My voice, and I know them, and they follow Me” (10:27). Our Good Shepherd has intimate, omniscient knowledge of the sheep. His knowledge of us calms us but it also results in discipline at times. Our Shepherd knows it all—the good, the bad, and the ugly.

· He knows my sin: Hebrews 12:5–6 – “… and you have forgotten the exhortation which is addressed to you as sons, ‘My son, do not regard lightly the discipline of the Lord, nor faint when you are reproved by Him; for those whom the Lord loves He disciplines, and He scourges every son whom He receives.’”
· He knows what I need: Psalm 139:1–6 – “O LORD, You have searched me and known me. You know when I sit down and when I rise up; You understand my thought from afar. You scrutinize my path and my lying down, and are intimately acquainted with all my ways. Even before there is a word on my tongue, behold, O LORD, You know it all. You have enclosed me behind and before, and laid Your hand upon me. Such knowledge is too wonderful for me; it is too high, I cannot attain to it.”
· He knows my fears and anxieties: Psalm 139:23–24 – “Search me, O God, and know my heart; try me and know my anxious thoughts; and see if there be any hurtful way in me, and lead me in the everlasting way.” 
· He knows my foolishness: Psalm 69:5 – “God, You know my foolishness, and my guilt is not hidden from You.”
· He knows my weaknesses: Romans 8:26–27 – “Now in the same way the Spirit also helps our weakness; for we do not know what to pray for as we should, but the Spirit Himself intercedes for us with groanings too deep for words; and He who searches the hearts knows what the mind of the Spirit is, because He intercedes for the saints according to the will of God.”

He Leads His Sheep with Authority

John 10:17–18 – “No one has taken it away from Me, but I lay it down on My own initiative. I have 
authority to lay it down, and I have authority to take it up again. This commandment I received from 
My Father.”

[bookmark: _Hlk190842246]Nobody has the authority of Jesus Christ. He was given all authority (Matt 28:18). His authority extends to all things, including life and death. He gives life—and He takes it away. Jesus Christ, the Good Shepherd, used that authority to lay down His life so that His sheep would be saved. He could have used it to destroy His enemies. Instead, he submitted to the plotting, scheming, and manipulation of His own creation to murder Him. 

Jesus Christ used His authority, not for His own comfort and benefit, but for His sheep. He gave Himself up for His sheep that they (we) would be saved! Amazing love. How can it be!

What is the benefit to the sheep—to you and me? 

John 10:27–30 – “My sheep listen to My voice, and I know them, and they follow Me; and I give 
them eternal life, and they will never perish; and no one will snatch them out of My hand. My Father, “Therefore many other signs Jesus also performed in the presence of the disciples, which are not written in this book; but these have been written so that you may believe that Jesus is the Christ, the Son of God; and that believing you may have life in His name.”

—John 20:30-31


who has given them to Me, is greater than all; and no one is able to snatch them out of the Father’s 
[bookmark: _Hlk188685772]hand. I and the Father are one.”

The authority of the Good Shepherd:

· To lay down His own life—and take it back up (resurrection).
· To give us eternal life.
· To seal us—to prevent anyone from snatching us out of His hand.

The response to His claim to be the good shepherd was like every other claim – it divides the audience:

John 10:19–21 – “A division occurred again among the Jews because of these words. Many of them 
were saying, ‘He has a demon and is insane. Why do you listen to Him?’  Others were saying, ‘These 
are not the sayings of one demon-possessed. A demon cannot open the eyes of the blind, can he?’”
 
Lessons for Your Shepherding Leadership

As you reflect on the loving and perfect shepherding leadership of Jesus Christ, there is an inescapable opportunity to consider your own leadership. The command in Scripture is to imitate Christ. There is an imperative that as we lead in the family, in the church, and elsewhere, that our leadership is to be patterned after that of the Good Shepherd.

Ephesians 5 and 6 addresses the family—marriage and children. Chapter 5 begins with this command: 

Ephesians 5:1–2 – “Therefore, be imitators of God, as beloved children; and walk in love, just as 
Christ also loved you and gave Himself up for us, an offering and a sacrifice to God as a fragrant 
aroma.”

The application and understanding of these two verses are imperative for men who lead. As you are loved, as Christ gave himself up for you, as He sacrificially serves you, so should you lead and shepherd others. It is a staggering standard and yet very clear. The study of Jesus Christ as the Good Shepherd is comforting and a great joy for all believers. As men, we cannot just leave it there. Such an example makes demands on our own leadership. Be like Christ.  

Later in Ephesians 5 is the profound summary of how we are to love and lead in the home: 

Ephesians 5:25 – “Husbands, love your wives, just as Christ also loved the church and gave Himself 
up for her.”

Ephesians 6 begins with a charge to fathers: 

Ephesians 6:4 – “… bring them up in the discipline and instruction of the Lord.”

The understanding of how to interpret and obey those two clear instructions about our shepherding leadership in the home is rooted in Ephesians 5:1. Be like Christ. 

· Know Your Flock – You are not omniscient, but you must work to know those under your care. 
· Love Your Flock – Love like Christ. Love as He loved you. 
· Serve Your Flock – Use the authority delegated to you only for their benefit and their gain. Always. 

[bookmark: _Hlk191048622]Questions to consider:

· Would those under your leadership (wife, children, small group, Bible Study, etc.) say you are a shepherd?
· Would they say you love and care for them?
· Do you know your wife and children better than anyone else on this earth? 
· Would they say they know you? Is there transparency in your leadership?
· Are you authoritative in your leadership? In the exercise of that authority, are you gracious, kind, and gentle? Do you know the extent and limits of your authority? Is your understanding of authority rooted and informed by the Bible?
· Is the exercise of that leadership authority compelled by the good of those under your care and not your comfort, convenience, and ego? 
· Do you actively imitate Christ in your shepherding leadership? Do those under your care recognize that – or will they someday?


Additional Resources:FOR FURTHER CONSIDERATION


· “I am the Good Shepherd,” a sermon preached by John MacArthur on Aug 2, 2014; available here: https://www.gty.org/library/sermons-library/43-53/i-am-the-good-shepherd. 
· A Shepherd Looks at the Good Shepherd, by W. Phillip Keller. 
· The Lord of Psalm 23: Jesus our Shepherd, Companion and Host, by David Gibson.
· “And Can it Be” (#180 in Hymns of Grace), easily accessible on Spotify, YouTube (https://www.youtube.com/watch?v=A3U0G7OiKJw) and other streaming services.   

Questions for Discussion:

1. Re-read Psalm 23. What are the lessons from the Lord’s shepherding of you that apply to your own shepherding of your wife, children, and others under your shepherding care?
2. How would your wife/children describe your leadership and care for them? What would they say about how well you know them, love them, and exercise authority in the home? (Same for those you lead in the church)
3. What are ways that Jesus Christ’s love for you is evident in your life?

Audio, video, and handouts for this session: www.gracechurch.org/motw
Next meeting: March 12 “The Principles of Bible Study” (Brad Klassen)
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