
Case Study: How Can Publishers 

Create New Revenue Streams From 

Archival Content?

 

 
 
 
 
 

As technology changes the way in which readers consume magazine content, it is becoming increasingly important 

that publishers find ways of creating new revenue streams not just from newly-published issues, but also their 

back catalogues.

The demand for historical content has been particularly 

rising in the academic world; complete digital magazine 

archives with an educational relevance have become highly 

valuable to institutions worldwide.

 
Publishers are able to meet this demand through the Exact 

Editions platform, which specialises in digitising and selling 

archive content.

 
This case study showcases how two publishers, Gramophone 

& The Wire, have succeeded in creating a new revenue 

stream by digitising and selling their archives in partnership 

with Exact Editions.
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Case Study Participants

Published monthly by the Mark Allen Group, 

Gramophone is the world’s leading authority on 

classical music. Gramophone digitised their complete 

archive, dating back to 1923, with Exact Editions in 

2013. The archive is the ideal resource for any 

institution offering music degree courses.

Gramophone

The Wire is a popular independent monthly 

magazine, committed to reporting on a global 

network of underground, alternative musics. Also 

launched in 2013, The Wire’s complete archive, 

dating back to Summer 1982, now sells successfully 

to institutions and individuals worldwide.

The Wire
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How Do Institutions Subscribe?





 Digital archives and book collections are made available for purchase via 

the Exact Editions Institutional Shop, through which universities can 

request more information and a 30-day free trial. 

 
All archives are also listed as resources in the EBSCO database so that 

they can be easily discovered by institutions looking to expand their 

digital catalogues.





Archives and book collections can be purchased by institutions on an 

annual subscription basis, meaning that they can be easily included in 

yearly library budgets. Renewal rates on annual subscriptions are 

extremely high at over 95%.

 
For institutions that prefer to purchase content on a permanent basis, 

Perpetual Access is also available. This allows libraries to buy archives at 

a one-off fee. Ongoing access to the content is assured through an 

agreement with Portico.

Discovery

Payment
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Institutional Subscription Features

Subscription Features

The original format and aesthetics of archive issues are retained, meaning that the original printed 

covers and images are included.

 

 

 

Archives can be accessed cross-platform on web, iOS and Android apps. Apps support additional features 

such as bookmarking, social media sharing and saving to notes. 

Access to content is authenticated by IP ranges, meaning all users can access content on-site with 

individual username or passwords. Remote access options via Shibboleth or EZ/Proxy are also available.

Top of the range research functions such as Boolean search and static URLs for referencing purposes.
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Digital Archive Production Process

 

 

 

  

 
1) Upload PDF files to Exact 

Editions server.

 
2) Send print copies to 

Exact Editions.

 
3) Print copies are sent to 

scanning partner.

 

 

4) Database creation and 

quality control by 

production team.

5) Agree on launch plan and 

release with account 

manager.

When a publisher decides to digitise their complete 

archive with Exact Editions, they are provided with 

a detailed Project Timeline, which includes dates 

for the delivery, production, and launch of the 

archive.

 
Exact Editions works with both PDF files and 

printed editions that require scanning. All issues 

are scanned at high quality (minimum 300 dpi) and 

fully OCR’d.

 
Once all digitised issues are received, the files are 

processed using the Exact Editions Content 

Management System and the Production 

Department carries out an in-depth quality control 

to ensure that each and every issue is optimised to 

be viewed across all platforms.
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Launching a Digital Archive

In order to raise awareness for a publisher’s new digital archive and help kick-start sales, the Exact Editions 

marketing team organises an integrated digital launch, which is comprised of the following promotional activities:

Visual Materials

Social Media 

Strategy

Press Release

Distributed to an 

extensive list of publishing 

industry contacts.

Aim  to drive up engagement 

with the platform using open 

access articles

 

Copywriting & 

Link Advice

Notifying 

Existing 

Subscribers

Email announcements are sent 

to existing subscribers with 

historical information

Copywriting advice is provided 

for publisher websites, 

newsletters or email 

marketing.

Promotional visual materials 

are produced, including 

banner ads.
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Institutional Sales & Marketing

The Exact Editions Institutional Sales & Marketing Department is responsible for promoting archives on the 

platform to universities, schools, sixth-form colleges and corporations worldwide.

 
Archives on the platform are assigned a Price Band (A-J), which indicates the price of an annual subscription 

in line with the FTE count (Full Time Equivalent) of the institution in question. Both Gramophone and The 

Wire are in Band D, meaning that their price ranges are as follows:

A member of the team carries out extensive research to find new leads within 

institutions once a title is launched. These are usually subject librarians or 

acquisitions managers within universities with relevant degree courses.

 
Worldcat & JISC databases provide information on library print holdings; 

institutions that stock a magazine in print are likely to be interested in the 

archive as a digital resource. Publishers are also encouraged to provide lists 

and/or carry out their own marketing.
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Institutional Sales & Marketing

Email marketing to institutions is carried out on a 

regular basis (3-4 times a week). Each title has a 

dedicated mailer, which is highly visual and makes use 

of both the publisher’s and Exact Editions’ branding.

 
The mailers include information on the content of the 

archive and highlight some of the technical features of 

the Exact Editions platforms (IP and off-site access etc.)

 
Institutions are encouraged to sign up for a 30-day free 

trial. At the end of this period, a member of the team 

requests feedback on the trial and closes the sale.

 
All digital archives on sale in the Institutional Shop are 

also assigned their own ISSN and are listed within the 

EBSCO Host database, meaning that they can be easily 

discovered by libraries and corporations searching for 

new digital resources.
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Study Results

Figure 1. A graph showing the year-on-year 

percentage increase in digital institutional sales 

to Gramophone between 2012 and 2017.

Figure 2. A graph showing the year-on-year 

percentage increase in digital institutional sales 

to The Wire between 2012 and 2017.
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Analysis & Conclusions 

Increase in Sales

During the year following the 

launch of the digital archives 

(2013-2014), there was an increase 

of 400% and 92% increase in 

number of institutional sales to 

Gramophone and The Wire 

respectively.

Perpetual Access Success

As Perpetual Access sales are 

incredibly high value, just a small 

number of sales can lead to a large 

increase in overall revenue (as was 

the case of The Wire).

Increase in Value

The increase in value of 

subscriptions in the same period 

was  719% for Gramophone and 

176% for The Wire, higher than 

the increase in number.

Continuous Growth

The growth in overall sales suggests 

that publishers can expect to see 

sustained and continuous growth in 

both the number and value of 

institutional subscription sales.
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