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On November 4, 2016, the 100K Opportunities Initiative partnered with several youth serving 
organizations for a Direct Employment Matching Event (DrEME) at Career Link located at South 
Seattle College. These organizations brought youth with job-readiness training to meet with 
representatives from seven employers. Additionally, this event was designed to facilitate 
connections between the youth serving organizations in the Seattle/King County region with 
corporations in the 100K Opportunities employer coalition. In this edition, we will examine the 
initial data from the event and compare it with data from the May 5 Opportunity Fair and Forum. 
For more data and key take-aways about outcomes from the May Opportunity Fair and Forum, 
click here for the previous edition. 
 
Key Take-aways 
 

● Three in four registrants had a weak connection to education. 
● About half of youth registrants were already working part-time. 
● Four of seven businesses established ongoing connections with at least one of the youth 

serving organizations. 
 
The following sections provide a deeper analysis of the data and are designed to inform the 
100K Opportunities work moving forward. 
 
Registrants with a Weak Connection to Education Compose a Large Share 
 
Up to this point, these 100K Insight reports have focused on youth who are completely 
disconnected from work and education. In 100K Seattle, we also include youth who have weak 
connections to education as opportunity youth. Youth with weak connections are defined as 
those attending high school completion programs. We chose to include this demographic 
because there are many points on the disengagement spectrum.  
 
A report released by DSHS revealed that youth with work experience or who enrolled in college 
were less likely to disengage later. It also stated that youth are most likely to become 
opportunity youth immediately after leaving high school. Our aim is to include those who have 
re-engaged with education in an attempt to prevent them from becoming completely disengaged 
from education and work in the future. 
 
At the November 4 event, 75 percent of registrants were weakly connected to education. This 
was largely due to one of the youth programs partnering in this event was itself a high school 

https://www.dshs.wa.gov/sites/default/files/SESA/rda/documents/research-11-234.pdf
https://s3.amazonaws.com/static.educurious.org/docs/100KInsight2.pdf


completion program. Questions about full-time or part-time work were not asked for the May 
2016 event, so comparisons cannot be made between the two events. 
 
About Half of Registrants Worked Part-time 
 
At the May 2016 event, almost 30 
percent of registrants indicated they 
were already working. No 
information was collected about 
whether that work was full-time or 
part-time. For the November 2016 
DrEME event, 55 percent of 
registrants indicated they were 
already working. However, over 90 
percent of those working were only 
working part-time. 
 
Working part time for economic 
reasons is part of an official 
measure of labor underutilization. It 
is the broadest measure of labor 
underutilization and includes people 
working part time who would like to work full time. About half of registrants indicated they were 
working part time. We did not ask questions about whether this was for economic reasons, but 
is something we will consider asking in the future.  
 
Ongoing Connections Between Businesses and Youth Programs Were Created 
 
In contrast to the May 5 event, the November event saw every attendee interview with at least 
one company and many interviewed with more than one. Because case managers invited youth 
based on their program’s definition of job readiness, the event’s intent was for youth to interview 
for jobs rather than other supports such as resume writing or dress-for-success workshops. 
About one in three interviews resulted in a job offer, lower than the almost one in two interviews 
resulting in a job offer during the May 2016 event. Half of all job offers resulted in a hire, which 
was slightly lower than the May 2016 event.  
 
Additionally, another desired outcome for this event was to directly connect businesses with job 
training programs for youth to enable ongoing connection. Four businesses have already 
established an ongoing connection with at least one of the youth programs, and some have 
fostered multiple connections. Additionally, all employers said their attitudes toward opportunity 
youth either improved or was unchanged because of this event. 
 



Moving Forward 
 
Here are some implications for the 100K Operating Plan stemming from this analysis. 

 
● The organizations that brought opportunity youth to the DrEME were representative of 

youth serving organizations in the region that incorporate job and career readiness 
into their offerings. In the case of Career Link, host of the DrEME, the event served as 
a part of a cycle of career preparation coursework that includes employers 
participating on panel discussions, workplace tours, and job shadowing. This model - 
career-connected learning followed by a small scale hiring event - has potential as a 
way to engage employers more deeply in youth workforce development and make 
learning more relevant for young people. Development of this model stands to create 
greater educational and employment opportunities for opportunity youth and is aligned 
with Section 2 of the Seattle 100K Operating Plan. We are pursuing similar 
partnerships between employers and youth serving agencies in the region. 

 
● From this event we discovered that a large portion of registrants were already working 

part time. If a person works part time because they can’t find a full time position, they 
are included in the broadest measure of labor underutilization as highlighted in the 
above section about working part time. At some point in the future, should we consider 
including those working part-time for economic reasons as having a weak connection 
to work in a similar way to how we consider those attending a re-engagement program 
as having a weak connection to education? 

 
 


