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On May 5, 2016, the 100K Opportunities Initiative held an Opportunity Fair and Forum at 
CenturyLink Field with the aim of connecting disconnected opportunity youth to jobs in the 
Seattle/King County region with corporations in the 100K Opportunities employer coalition. 
There are 5.6 million opportunity youth nationwide, with 18,800 in the Seattle and South King 
County Area. In this edition, we will examine some early outcomes resulting from the event. For 
more data and key take-aways about who attended the Opportunity Fair and Forum, click here 
for the previous edition. 
 
Key take-aways 
 

● About two-thirds of individuals who interviewed received at least one conditional offer. 
● 59 percent of job offers resulted in a hire. 
● Attendees with a pre-scheduled interview were about twice as likely to interview 

compared to those with no pre-scheduled interview. 
● The separation rate of hires from this event was higher than youth across King County. 

 
The following sections provide a deeper analysis of the data and are designed to inform the 
100K Opportunities work moving forward. 
 
Two-thirds of attendees had at least one interview during the event 
 
At the event, over 600 people interviewed with at least one company and many of those 
interviewed with more than one. Two thirds of interviewees walked away with at least one 
conditional job offer. As a result, over 40 percent of attendees received at least one offer.  

 

https://s3.amazonaws.com/static.educurious.org/docs/100KInsight1.pdf
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About 45 percent of registrants pre-scheduled an interview with at least one employer.  Those 
with a pre-scheduled interview were just as likely as walk-up interviewees to receive at least one 
job offer. Fewer than half of attendees without a pre-scheduled interview were interviewed 
during the event while 84 percent of attendees with a pre-scheduled interview were interviewed. 
Based on these combined factors, pre-scheduling an interview increased the chances of an 
attendee receiving at least one job offer.  
 
In addition to opportunities to interview with employers, attendees could access a variety of 
services designed to help youth prepare for the interview process. Over 500 attendees learned 
about appropriate work attire, over 300 created or revised their LinkedIn profile, over 200 
participated in a mock interview, over 200 received information about commuting resources, 50 
learned about high school re-engagement options, and 22 earned their food handler permit. 
 
Almost half of all interviews resulted in a job offer 
 
We also surveyed employers who participated in the May 5 
Opportunity Fair three months after the event about their 
outcomes related to hiring.  These data are a sample of the 
employers and account for about 45 percent of the interviews 
conducted at the event, since not all employers responded to 
the survey. This section discusses events so individuals 
might be counted more than once in this section if they 
interviewed with more than one employer.  
 
Almost half of all interviews resulted in a conditional job offer. 
Almost 60 percent of job offers resulted in that person being 
hired. Over one in four interviews resulted in the interviewee 
being hired. The ratio of interviews resulting in a hire was 
almost twice the average found in a study by Jobvite, an 
employment recruitment platform company. 
 
Attendees averaged over one conditional job offer each at 
the event, presenting many attendees the choice to select a 
job and employer among multiple opportunities. This 
explains some portion of job offers that did not result in a 
hire. Other factors might include; the candidate not following 
up on the employer’s next step, candidates not passing 
additional employment screening, or the candidate electing 
to remove themselves from consideration for some other 
reason. 
 
 



Separation rate of hires from this event was higher than same-age peers in King county 
 
The Opportunity Fair and Forum occurred in May and follow-up data was collected three months 
later. At that time, employer respondents reported about 60 percent of people who were hired 
from the event were no longer working at the initial company that hired them. According to the 
Census’ Quarterly Workforce Indicators data set, workers aged 14-21 in King County saw a 
separation rate of almost 40 percent in the 
third quarter. This data includes both job 
losers and job leavers so we cannot make 
any conclusions about why there’s a higher 
rate of separation among people who 
gained employment from the Opportunity 
Fair. It should be noted that the third 
quarter is typically the time of year where 
the separation rate is the highest across 
these age groups as many employees 
return to school or the jobs they held were 
seasonal jobs over the summer.  
 
The short duration of employment for young people is reflected in the Employee Tenure 
Summary released by The Bureau of Labor Statistics. It says that the median tenure for youth 
with current employer ranges from 0.6 years for 16 to 17 year olds to 1.3 years for 20 to 24 year 
olds. This is a much shorter duration than those aged over 25 (5.0 years). 
 

Moving Forward 
 
In this section, we will bring our analysis to ground level by stating our conclusions, posing 
new questions stemming from the analysis, and identifying implications for the 100K 
Operating Plan. 

 
Almost three in four registrants who had a pre-scheduled interview did not show up for at 
least one of those interviews.  Given the high rate of interviews resulting in a job offer, there is 
an opportunity to increase positive outcomes by implementing supports through community 
volunteers and case managers for youth who pre-register and pre-schedule at events to 
ensure they attend the event.  
 
The higher separation rate among people hired at the Opportunity Fair and Forum reveals 
that there is a need for increased levels of support and training for opportunity youth. This 
data supports the piece of the 100K Seattle operational plan highlighting the need to compile 
a toolkit of workplace innovations to support workplace success targeted specifically for 
opportunity youth. 

 


