
APRIL 2, 2020 – By JEFF MEISSNER

Stay Safe
Family is even more important than ever. Don, 
Amy and I consider you a part of the Balanced 
Asset Management family and we sure hope that 
all of you are safe and secure in your homes. Find-
ing comfort in a glass of wine and a homemade 
meal really feels good right now, doesn’t it? Sitting 
down at the kitchen table with our families has be-
come the new normal. It reminds me of how it was 
when I was growing up. There is comfort in family 
(even if they stand 6 feet away) and it reminds us 
of what matters most.

Two Pandemics
We are currently dealing with two pandemics at 
the same time. First is the rampant spread of the 
virus. It spreads illness. We fear for our health, for 
ourselves, and for our families and friends.
 The second pandemic is also fear. But a differ-
ent kind. The fear we experience when we look 
at empty grocery store shelves and violent stock 
markets. The disruption to our daily lives is over-
whelming at times. We feel we have no control. 
I read recently that “disruption isn’t about what 
happens to you, it’s about how you respond to 
what happens to you.” Our response to take “social 
distancing” seriously is a positive one. It slows the 
spread and buys time for nurses and doctors who 
risk their lives on the front lines. Our uncomfortable, 
self-imposed isolation, saves lives. You have the ulti-
mate control. I can’t think of a better more positive 
response from each and every one of us.
 
Life in America
This has been the most disruptive month that any 

of us have ever witnessed. Coronavirus will prob-
ably be a part of our lives for a year, or longer. It 
looks likely that we will have hospitals that are 
full and stadiums that are empty. While eventu-
ally we’ll tackle the virus, I am certain our lives 
have changed forever. When the dust settles, our 
lives will be centered around our families and our 
homes more so than in the past. 
 Trends that were becoming part of our lives 
will move much more quickly in the aftermath of 
the virus. There will probably be fewer retail stores 
in the future and on-line sales will increase at an 
even faster growth rate than before. Working from  
home will increase and face-to-face meetings will 
decrease while video conferencing will grow faster 
than it already has. New trends will begin. For 
instance, home sales will drop in the short term. 
It could be a good time to buy. We will probably 
see the biggest baby boom ever, nine months from 
now. Unfortunately, many of our favorite restau-
rants may not survive this dark period. Jan and I 
had more home cooked meals in March than we’ve 
ever had in a single month of 41 years of marriage. 
She might not survive this dark period either.

Financial Markets
The S&P 500 had a nearly 11 year bull market 
that ran from 3/10/09 through 2/19/20 gaining 
529% in total return. By March 23, it had fallen 
34% from the highs of the previous month. U.S. 
equities posted their worst quarter since 2008 and 
volatility was running wild. In 21 of the 22 trading 
days in March the S&P was up or down 1% or 
more. By contrast, a nice calm 2017 only produced 
eight +/-1% days all year long. Even 2018, which 
was considered a very volatile year, there were a 
total of 64 days of 1% moves in either direction. 
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Those numbers tell only part of the volatility story 
in March. There were also 13 days where the mar-
ket moved in excess of 4% and an unbelievable 
four days where it was up or down 9% or more. 
Now that’s volatility. The good news is the S&P 
500 averages +14.8% in the calendar year after a 
negative year. So 2021 looks to be something to 
look forward to.
 
. . . . . . . . . . . . M A R K E T  W AT C H . . . . . . . . . . . . .

Through yesterday, April 1st, the S&P 500 was 
down about 24% since the beginning of the year. 
All ten of the strategies that we manage have done 
better than the S&P so far this year. Our worst 
return has come from our Moderate Aggressive 
Strategy which is a buy and hold strategy that 
takes a risk about equal to the S&P 500 all of the 
time. Even that strategy has out performed the 
S&P by about 4%. Our best strategy has been 
Conservative Active. It is down around 6% and 
has been out of the stock market since March 12.

Active Strategy
As I wrote in my Special Issue newsletter of March 
16, we sold the last of our equity positions in our 
Active Strategy on that day. Four days later we also 
sold our remaining bond holdings because even they 
started to lose money during the downturn. The 
week of March 16 was ugly for the stock market 
(-15%). We didn’t own any stocks, so we did very 
well compared to the falling market. The following 
week of March 23 provided three up days and two 
down days for a nice positive return for the S&P. 
We were on the sidelines but thinking maybe we 
needed to at least have some stock exposure. 
 When the stock market opened on Monday, 
March 30, it was up again. We invested 10% of 
the strategy into an ETF that mirrors the S&P 
500. An ETF, like a mutual fund, is a basket of 
similar stocks or bonds. This isn’t the first time we 
have used an ETF instead of a mutual fund but we 
leaned toward the ETF this time because they are 

more liquid than funds. If we had bought a mutual 
fund on that Monday we would have received a 
buy price at the end of the day. ETF’s get traded 
more like stocks so we were able to buy the ETF 
mid-day and receive the price at that moment. 
Because the market was moving up that day we 
were able to gain 1.6% by end of day. If we had 
bought a fund, we wouldn’t have any gain because 
we wouldn’t own it until end of day. 
 The last couple of days have been negative in 
the stock market and as I am writing today, the 
market is positive. Both Don and I think the news 
surrounding this pandemic is only going to get 
worse before it gets better. However, we need to 
stick to our process and buy when it’s going up 
and sell when it’s falling. We think during very 
volatile times like these the ETF’s make more sense 
because if the market has a very bad day we can 
also sell mid-day and not have to wait to sell at the 
end of that day. We can get out more quickly in a 
violent falling market.
 The bottom line is, because we moved so 
quickly, 35% to safety in the first week of this 
downturn and then followed up with moving an-
other 50% to safer ground in three business days, 
we didn’t crash and burn. We certainly got ding-
ed, but we have never in the history of Balanced 
Asset Management moved more quickly or more 
forcefully.

Active Plus
We are always one step more aggressive here than 
we are with the Active Strategy. When Active sold 
the last of it’s stocks on March 16, Active Plus still 
owned two stock funds which ended up being sold 
on March 20. So because the markets were moving 
so fast, the one step difference was only four days. 
When Active bought an ETF on March 30, so did 
Active Plus. The ETF was just a bit more aggres-
sive here. Active Plus is about 8% better than the 
S&P as I write this today and is under-performing 
Active by almost exactly 1% YTD.
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Alternative Active (NEW)
This is our strategy that takes on stock market risk 
most of the time and then moves in big chunks 
during times like these. This strategy should cap-
ture more upside during most years than our other 
Active Strategies and should rebound better coming 
off down markets like these. We are currently still 
25% invested here so the return is about 3% worse 
than Active Plus so far in 2020, but far ahead of the 
S&P. If you think we are being overly pessimistic 
or protective in Active, this should be your strate-
gy. Whenever this rebound happens, we will move 
more quickly back into the market in this strategy.

Conservative Active
In this strategy we can never take more than about 
half the risk of the stock market and usually much 
less than 50%. We are trying to be protective here. 
So it is no surprise this has gone down the least 
of any of our 10 strategies. Obviously, it also has 
much less upside than the others.
 
Tax Aware Active (NEW)
This strategy will always take about the same risk 
as Active but do so with taxes in mind. So it is 
appropriate for your non-IRA money. Investments 
owned in a joint account or individually will be 
well suited here. Currently, the holdings are ex-
actly the same as Active. This will change in the 
future as we invest all the money that we currently 
have in money markets.

Traditional Strategies
We provide five “buy and hold” strategies for you 
to choose from. Conservative, Moderate Con-
servative, Moderate, Moderate Aggressive and 
Aggressive. These provide a stark contrast to our 
Active Strategies.  They don’t change the amount 
of risk you select whether the market is going up 
or down. So all of these have between 20% (Con-
servative) and 100% (Aggressive) invested in the 
stock market right now.

Some Really Good News
On Friday March 27 the CARES Act was signed. 
Part of the act is the waiver of Required Minimum 
Distribution (RMDs) for 2020. This means you do 
not have to take your RMD this year if you don’t 
need the money. Even if you do need the money, 
you may want to withdraw from your non-IRA 
accounts instead of your IRA to save on taxes. 
Please call our office to discuss a plan of action 
that would most benefit you.

. . . . . . . . . . . . .H O U S E  K E E P I N G . . . . . . . . . . . . .

Our New Office
It’s been empty for the past couple of weeks. We are 
so fortunate that Don had the great foresight when 
we were constructing our new place to equip it with 
all of the latest technology. Amy has the ability to 
answer all of your phone calls from her home and 
even call you back from our office phone number. 
We can all access our work computers securely and 
Amy can process all of our trades just like she is in 
the office. It’s been business as usual, just from a dif-
ferent location. Six months ago we didn’t have these 
capabilities. We had to be physically in the office 
to answer the phone lines and make trades. We are 
now safer and still available to you anytime.

On Line Scheduling
We have recently added even more technology that 
will give you another option for scheduling appoint-
ments with us. In addition to using the phone or 
email to set up your next appointment you can sim-
ply go on our website (www.balancedassetmanage-
ment.com) and click on the “Schedule Appointment” 
tab at the top of the website. The rest should be easy. 
Just pick an available time that fits your schedule. 
 Until further notice we will be conducting all 
meetings via phone for the safety of all of you. 
Let’s use this time where we are all sheltering in 
place to be productive by conducting a phone 
review about your investments.
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. . . . . . . . . . . . . . . . . . . . . . E V E N T S . . . . . . . . . . . . . . . . . . . . . .

As previously announced, we are bummed we had 
to cancel what would have been our 54th Client & 
Guest Night in May. We have our fingers crossed 
that we can have the End of Summer Celebration 
this fall. We have a band lined up and The Emer-
ald Event Center booked. Maybe whenever we end 
up having it we can rename it the End of Corona-
virus Celebration.

. . . . . . . . . T H E  L I G H T E R  S I D E . . . . . . . . .

Working From Home – By DON QUALTERS 

My daily commute is now 10 steps instead of a 
50 minute car ride. Logically this would give me 
an extra hour and 40 minutes of leisure time. I 
thought I would have time to take a walk from 
time to time... still hasn’t happened. I am working 
longer hours than ever. But here’s the bright spot. 
I’m spending most of my time on phone reviews 
with all of you which I really like to do. Especially 
since I’m extrovert experiencing social distancing. 
Please call me if you need anything. My cell phone 
signal isn’t great, but if you see a call from Aurora, 
OH, it’s probably me calling you!
 I’m so glad we were prepared to work com-
pletely remotely with the computer firewall, and 
phone transfer capabilities. We can work indefi-
nitely if needed. The only thing that has changed 
in our day to day business is seeing all your faces. 
That may change. We are looking into the best 
apps for face to face discussions. What do you 
use on your phone or computer currently? Zoom, 
Skype, FaceTime, Houseparty? Call me and let me 
know your preference.
 This has given us all a strong sense of gratitude 
for our health and the life we all have. We have 

had 10 family dinners in a row with our kids... 
something I now REALLY look forward to and 
appreciate. It’s the highlight of each day!
 These are difficult times. It was good before 
and it will be good again. I’m glad to hear from 
you, and that you are safe and healthy. 

Working In Pajamas – By AMY TANSKI 

These are my initial observations on working from 
home. I hope by the next newsletter I’ll look back 
and find these amusing.
 Our son Colin is schooled online. We may not 
both make it through this.
 I have not yet made it to working all day in my 
pajamas. Give me time.
 Quarantine 15, the online meme referring to 
the amount of weight we’ll gain in quarantine, is a 
real thing. I need to barricade the kitchen.
 Even while working from home, I am still 
occasionally late to work! I thrive on routine and 
structure and I’m trying desperately to keep it.
 With no separation, I’m having trouble turning 
off work mode and moving to home mode. Jeff 
tells me this is not a change.

Cooking In Pajamas – By JAN MEISSNER

See page 1, “Jan and I had more home cooked 
meals in March than we’ve ever had in a single 
month of 41 years of marriage. She might not sur-
vive this dark period...” All kidding aside, we are 
doing well. We have been isolated for about three 
weeks. We canceled the engagement party for our 
son Brad and his fiancé Abby. It was supposed to be 
May 9th, a time when deaths may actually peak in 
Florida. They wonder if they’ll be able to get mar-
ried next March. I don’t know. I am just grateful we 
are all healthy and they keep us out of the grocery 
store by delivering food. So I can cook.
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