Everyday Creativity vs. Stress
(Part 2 of 2)
 

Last month's article established the deleterious effects of stress on one's daily activities, relationships and productivity. Now let's consider an alternative: Everyday Creativity, also the title of a very effective workshop we conducted recently for a group of business owners and their advisors. The content was developed by National Geographic's renowned photographer Dewitt Jones, a two-time academy award nominee and publisher of nine books.  Most recently, he created The Nature of Leadership in collaboration with Steven R. Covey. Everyday Creativity offers several techniques and key concepts to ignite our passion. It is this passion that gives us the energy we need to creatively tackle the challenges before us. It would no doubt benefit the reader considerably to participate in a live workshop but for now, let's explore those nine key concepts to mitigate stress, and begin to maximize everyday creativity in your personal and business life.  

Concept 1 - Creativity is the ability to look at the ordinary and see the extraordinary.

What is creativity?  It is not something magical or mythical; it's very simple. Creativity is often thought of as a phenomenon that's larger than life or out of the ordinary; a talent that only select individuals possess. However, creativity is not out of our grasp nor is it just gifted by providence to a select group of creative folk.  It is merely an attitude. No longer can we claim that we're not creative if we follow Jones' definition, i.e. attitude is the key to creativity. Therefore, we have control of our creativity when we control our attitudes and thus can look at the ordinary and see the extraordinary.  

Concept 2 - Every act can be a creative one

Creativity in most people's view finds its origin in art whether it be painting, sculpture or illustration. Creativity is really just falling in love with the world. Therefore, everything you do can be a creative act. My life can be my art whether I'm preparing a table centerpiece, working with a client, developing a new product line or volunteering in my community. You see, creativity and artistic talent are not interchangeable. According to Webster, creativity is "to cause to come into existence." It is considered something special and when we have something special to do we want to make an impression, but this can be part of our daily lives. It's clear that this is a way of thinking that can elevate our approach to everything we do. Our efforts and the insights we gain from our work will enhance our solutions. We're figuring out how to increase sales, train employees, better utilize equipment, and solve our clients' concerns. In any of these events, we can find ways to make them creative ones.


Concept 3 - Creativity is a matter of perspective

In other words, from which perspective am I going to view a problem to find that extraordinary view? If I don't have the right perspective, I don't have the chance of finding something truly extraordinary. How we view a problem, i.e. the lens from which we see life's issues, is what holds the key to whether the solution is merely ordinary or extraordinary. Is our angle the best it can be? Which element of our situation deserves the most attention and which deserves the least? Do we need to focus on the big picture or the details? For example, observing the interaction of a mother and her child may say something that sparks an idea that you can use at work. Watching a mechanic fix your car may trigger an idea of how to solve a problem on your shop floor. Listening to a successful sports story - or a not so successful one - may spur you on to greater performance. The question, I ask rhetorically, is how do we incorporate other experiences and people in our lives to use perspective in creativity in solving everyday problems? Objections may not be objections ...they may just be another right answer. 

Concept 4 - There's always more than one right answer

It's the key to creativity: one right answer. There exist myriad ways to come to a problem to find a creative solution, but you can't stop with the first right answer. That's just your job. Many situations don't have a single solution that's waiting to be discovered because many of us even, without realizing it, want a play book. We want a process, a magic pill to provide us the elixir to life's ills, but we need to press on, see what else we can find and ask, "Is it possible that something else could be true? Is it possible the idea of someone else could be true?" The latter may be the most profound line in this article. None of us holds a monopoly on good ideas. One of my favorites quotes is from the great philosopher Socrates: "A life unexamined is not worth living." Therefore, examine more than one right answer and live. 

Concept 5 - Reframe problems into opportunities

When you view something as a problem it's easy to feel intimidated and immediately defeated. Changing your perspective to view a problem as an opportunity can improve your ability to create situations out of those problems.  Your opportunistic attitude may make others more willing to keep working on the situation. As Dewitt Jones says, "Instead of thinking, 'I won't believe it until I see it,' we need to think, 'I won't see it until I believe it.'"  I spent a considerable amount of time as a child with my uncle, who had experienced life by reframing problems and opportunities. He taught me one of his favorite lines: "Try climbed a tree. Can't never did anything." This simple visual, which anthropomorphizes "try" and "can't," has sustained me in many times of trials and difficulties, allowing me in the midst of problems to maximize opportunities.

Concept 6 - Don't be afraid to make mistakes

The average National Geographic article was shot with approximately 400 rolls of film. That's more than 14,000 snaps of the camera to permit only 30 images in the final article. Can you imagine if one of those photographers was afraid to make a mistake, or Christopher Columbus feared falling off the edge of a flat world when he wanted to prove that it was round? Or consider Chuck Yeager when he broke the sound barrier in 1947, 62 years ago this month. Was he afraid to make a mistake when he flew that famous day, with broken ribs from a horse riding accident two days prior? Learning never stops for those who are not afraid to make mistakes. 

Over time, we assume that our propensity to make those mistakes will diminish, but we realize that not only do we make mistakes, but they also get harder to take. We've learned as adults to not venture outside of a narrow range of expertise or area of risk and not try new things. In doing so we may not make mistakes and also may not achieve anything great. Most of the world's greatest accomplishments were produced only after innumerable mistakes. Take Thomas Edison, who really did not invent the light bulb but rather, 70 years prior and eight inventors earlier, the first electric light glowed. It was Edison, however, who after a thousand attempts created the first "practical incandescent light," further creating the electrical industry as we have come to know it today. Edison was certainly not afraid to make mistakes.

Concept 7 - Break the pattern

You may be familiar with W. Edwards Deming or Phillip Crosby and their Quality Improvement Process and "Do it Right the First Time" mantra. This doctrine, popularized in the 1980s, found its foundation following systems and procedures that minimized mistakes and increased accuracy and thus productivity. But patterns go only so long unquestioned and then become our prisons. I am sure at the very first Olympic contest 700 years Before Christ, the athletes in their Nikes were not remotely thinking of breaking the four-minute mile, but certainly for decades breaking this barrier was a contest pursued by top Olympic runners. In 1954 Roger Bannister broke the four-minute mile and, a month later, it was broken again and has been many times since. The very basis of creativity is asking why we do something a certain way and how can we do it better. Creativity demands that we break a pattern before we have to form our own mold, rather than fitting in to an existing one. Most of us, of course, don't want to go against the grain; that's why we don't break the pattern. We fear what others may think, yet it's only those who stretch beyond the limits of their four walls who become record holders.  

Concept 8 - Train your technique

This is critical because vision without technique is blindness.  Every athlete wants to train his technique to be honed like a razor's edge. Whatever your game is, you need to learn, know, and become so well versed in its fundamentals that they become second nature. Consider Tiger Woods and his muscle memory.  Woods is well known for hurrying to the practice range or putting green following a prize-winning tournament, knowing that it takes 10,000 repeated shots to create muscle memory. For the Pros that's around 200 rounds of golf (fewer putts).  Of course, some of us could arrive at those 10,000 swings in a mere 100 rounds. So by training, honing and refining our techniques, we can concentrate more on our visions so that the critical tasks we must do become second nature. Then when an opportunity arises, we know we're ready to seize the moment.

Concept 9 - You have to really care

Creativity is not just about vision and passion. It's about a balance of emotion and intellect that springs from really caring about what you do and really caring about the people you work with. Considering Human Resources statistics, the No. 1 reason people leave employment is not for money; rather it's due to employees feeling unrecognized and unappreciated. People want and deserve to know that they're valued for more than their contribution to a project. Caring for people is a lost art. The Book of Romans instructs its readers on loving people this way: "Be happy with those who are happy and mourn with those who mourn." I interpret this to mean we are to care for others in the way in which they need to be cared for. Similarly, we must care about the work we're doing. When we take pride in all that we do and are willing to give it all we have, the levels of our products, services and most importantly our people rise to a new level.

Considering stress vs. creativity, I am sure everyone would choose creativity every day of the week. But what do you do when the walls of stress press in around you? I know this: When an orange is squeezed, you get orange juice. What do you get when you are squeezed? Out come the consequences of stress or the attitude of Everyday Creativity.

This article was originally published in the October 2009 issue of the Family Enterprise Center, a newsletter from the Institute for Entrepreneurial Excellence, University of Pittsburgh, Joseph M. Katz Graduate School of Business.

If you would like to view some or all of the Everyday Creativity DVD or discuss hosting a workshop for your family, key management team of a few friends, please call or email me. 

[image: image2.jpg]FVESTAR PROFESSIONAL
el Managar





Robb McKinney, CFS, CLTC, CRPC®
724-940-6321

Robb@BridgeviewWealth.com
[image: image1.jpg]BRIDGEVIEW

W EA LT H«

CONNECTING INTELLECTUAL, HUMAN & FINANCIAL VALUES



                                                  www.BridgeviewWealth.com 

Robb is a two-time recipient of the prestigious 5 Star Wealth Manager award which is based on client satisfaction. Respondents evaluate criteria such as customer service, expertise, value for fee charged and overall satisfaction. The overall evaluation score is based on an average of all respondents and may not be representative of any one client’s evaluation.
Advisory services provided by Advisors Capital Management, LLC d/b/a Bridgeview Wealth
