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Allen Patterson, Chief Executive Officer of Community Healthcare Center, first learned about ELAP Services over a 
decade ago with a previous employer. Also a healthcare clinic, that organization had been self-funded for 20 years 
and was effectively managing almost all of their operating costs, but had similar challenges to those of Community 
Healthcare Center.

“Having lots of physicians, pharmacy, laboratory and similar services under one roof, all those expenses could be 
managed, but facility charges were the one thing we couldn’t control,” said Patterson. “The crazy hospital charges were 
a real challenge.”

In the search for a better way to control costs, the option that stood out head and shoulders above the rest was ELAP 
Services. According to Patterson, “Our insurance broker explained the concept of reference-based pricing to me, 
and I was just really enamored by it – I thought it was an amazing methodology.”
 
Patterson is referring to ELAP’s bottom-up pricing model that starts with the cost of the healthcare service and adds 
a reasonable profit margin to reach a fair reimbursement amount. Founded in 2007, ELAP is widely regarded as the 
pioneer of reference-based pricing and remains the largest provider in the industry.

In 1992, a community-organized effort to develop a 
healthcare facility for the medically underserved became 
the catalyst for the fiercely mission-oriented Community 
Healthcare Center of today. As a nonprofit organization 
committed to the health and wellbeing of the residents 
of north central Texas, the Center provides a wide range 
of medical, dental and counseling services, plus support 
services including radiology, pharmacy, laboratory and educational outreach. Community Healthcare Center’s dedicated 
staff of clinical and support professionals provides primary and preventive care to patients of all ages.
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Since implementing ELAP in 2015, the company has seen powerful results in comparison to what Community 
Healthcare Center would have paid with a traditional Preferred Provider Organization (PPO).

Patterson cited the positive impacts on employees as one of the greatest benefits of the cost control gained with 
ELAP’s solution. “For the six years I was with my former employer, and for the four years I’ve been with Community 
Healthcare Center, we did not increase the employee health plan contributions.” 

Since the national trend shows steady cost increases, Patterson is understandably proud of that track record and he 
shared that he fully expects to keep it going this year. Other positive outcomes tied to savings include above-average 
raises and higher bonus payouts.

THE RESULTS

“Our workforce has doubled 
in size, and I give ELAP lots 
of the credit.”

“We’re not talking nickels 
and dimes, we’re talking 
major dollars,” said Patterson.

When Patterson joined Community Healthcare Center four 
years ago, considering ELAP for its healthcare plan was a 
natural progression. “I guess you could say I brought it with 
me,” said Patterson.

“We gained tremendous control over hospital and 
facility charges in our health benefits plan with the ELAP 
methodology,” said Patterson. “And while I expected that 
ELAP would help us manage our healthcare costs, I did not 
expect the high level of savings.”

In fact, Patterson credits the ELAP solution as a major 
contributing factor in the self-funded Center’s ability to grow in 
recent years. 

According to Patterson, Community Healthcare Center has 
experienced significant savings and reinvested those dollars 
back into the business and its employees.

THE SOLUTION

*Savings based on estimated PPO charges.

NO EMPLOYEE
premium increases

17% NET SAVINGS*
compared to a PPO

“Our employees are happy with their benefit plan, and that counts for a lot.”



With over 30 years of experience in healthcare, and the last decade 
of that as a client of ELAP Services, Patterson knows a good bit about 
managing healthcare costs. When asked to summarize his thoughts on 
the ELAP solution, he describes it as “extraordinarily cost-effective” and 
“one of the best employee benefit decisions I’ve ever been a part of.”

The bottom line, according to Patterson? “I know of no better way to 
manage facility costs, and ELAP is terrific in being able to meet the 
needs of our employees.”

THE BOTTOM LINE

To learn more about ELAP Services and receive a customized cost-savings analysis, 
contact us at info@elapservices.com or call 610-321-1030.

www.elapservices.com

SF533-0420

“Their greatest strength 
is their methodology of 
managing facility costs—it’s 
wonderful and it works.”

“The ELAP solution is 
one of the best employee 
benefit decisions I’ve ever 
been a part of.”

When asked to comment on his overall experience with ELAP, Patterson is thoughtful. “There haven’t been any 
weaknesses on ELAP’s part. They have amazing customer service, and time and again, our employees describe their 
experience with ELAP Member Advocates as terrific.”

Personal and proactive outreach is the hallmark of ELAP’s Member Advocacy team, including a guaranteed response 
time of 24-hours for member inquiries.

Because ELAP’s reference-based pricing solution is structured differently than a traditional PPO health plan, Patterson 
considers employee education a key component for success. “My advice for employers would be to be proactive. 
Just as you would educate your employees on any benefit plan, teach them how to best use the ELAP plan,” said 
Patterson. “If you get that part right, chances are you’ll have tremendous success.”

Patterson is quick to note that ELAP’s client and member education teams provide outstanding support on that front, 
and he’s watched them grow and evolve their services to their first-rate standing today.

“I can’t recall the last time we got any negative comments from an employee, and in fact, I really can’t think of the last 
time anybody expressed any concern about the ELAP program in general.”

THE EXPERIENCE


