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Companies are increasingly embracing financial wellness programs  
for their employees — and for good reason. 

When integrated into an employer retirement plan, they offer a powerful tool to help 
employees take greater control of their current finances while saving for important 
long-term goals like retirement. Yet one of the greatest challenges companies face 
when implementing a successful financial wellness program is making sure their 
plan engages and empowers employees at every stage of their financial lives. 

Help me, help you: Creating an employee-driven approach to financial wellness  
is the second in our series of Financial Wellness white papers. Leveraging the results 
from our recent proprietary consumer study and other research, it offers new 
insight into what employees need and want from their financial wellness tools and 
resources. It also provides action steps to help employers and their retirement plan 
advisors deliver a more holistic approach to financial wellness. 

W H AT ’ S  R E A L LY  O N  
E M P L O Y E E S ’  M I N D S ?
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Financial wellness is growing in importance, with 64% of employers reporting that their 
financial wellness program is more important at their organization than it was two years 
ago.1 Asked why they offer a financial wellness program, 82% responded that “it’s the 
right thing to do.”1

What if those programs could make an even more meaningful impact on their employees’ 
financial security? Here are four best-practice suggestions for creating a financial wellness 
program that employees will use and appreciate.

Creating a more engaged workforce
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1.  Be insightful, inclusive, and relevant

For the first time in history, five generations2 are working side-by-side in the workforce. 
Each one faces different financial hurdles at different times. For example, many members 
of Gen Y (or millennials, generally born between 1981 and 1996) and Gen Z-ers (born after 
1996) may be facing crushing student loan debt. Gen X-ers (born between 1965 and 1980) 
are often trying to balance raising children and caring for aging parents. Baby Boomers 
(born between 1946 and 1964) are typically facing the financial implications of retirement. 
And members of the Silent Generation (born before 1946) may be in the midst of legacy 
planning and making sure their retirement income lasts.

To meet these diverse needs and perspectives, best-practice financial wellness programs 
have moved beyond a “one-size-fits-all” approach, to provide a broader set of strategies 
that take into account both the demographics of your workforce and the life stages of 
each individual. That way, your employees can access the right tools and resources for 
their specific needs, in the way that they want and at the time that they need them. 

Action Steps
The process starts with knowing your employee base — their age, career stage, 
income range, and life stage — and what they want in a financial wellness program.3 

 Use a survey and/or focus groups to identify and prioritize the sources of your 
employees’ financial stress. For example, you might ask your employees to select 
their top three financial concerns from a list of possibilities, ask them to rate their 
level of financial stress today using a scale of 1 to 10, or pose an open-ended question 
such as “Describe what tools or resources would you need to feel more confident 
about saving for retirement.” 

 Look at benefit plan usage to deepen your perspective. What pages on your benefits 
website get the most traffic? What types of questions does your HR/Benefits 
department most often hear? What’s the average loan size being taken from your 
retirement plan? Insights like these can inform your understanding of when and how 
your employees are using the benefits you provide. 

 Use this information to uncover any gaps, concerns and money habits that may be 
preventing your workers from building financial security and participating more fully 
in your retirement plan.
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Source: IFEBP 2018 Financial Education for Today's Workforce  
https://blog.ifebp.org/index.php/financial-education-workplace-best-practices

More than one-third of organizations customize their financial wellness  
educational offerings to specific groups, most commonly by age/generation, 

employment level, position type, and employment status.6

C H A L L E N G E S  A F F E C T I N G  S I G N I F I C A N T  P O R T I O N  
O F  E M P L O Y E E S / P L A N  P A R T I C I P A N T S

48% OF EMPLOYERS OFFER a financial wellness program  
to reduce financial stress in the workplace4

Financial Challenges Facing Employees Today5

Employees are worried about more than credit card debt, according to a recent study. 

70%
Credit cards and 

other debt

39%
Supporting  

elderly parents

61%
Trouble saving  
for retirement

37%
Paying off 

personal student 
loan debt

54%
Saving/paying for 

children's education

23%
Supporting  

adult children

48%
Living expenses  

(food, housing, etc.

14%
Own current/ 

future education

39%
Paying medical 

expenses 

13%
Identify theft

9%
Bankruptcy
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What to do next…

 Assess your current plan to ensure it is broad enough to help employees 
balance today’s stressors with tomorrow’s needs. 

 Create a matrix of “must-have” and “would-like-to-have” financial wellness 
programs and decide how to fill the gaps.

 Target messaging so that it meets employees where they are, based on 
their particular life events and concerns and provides action-oriented steps 
so that employees can clearly see the next steps in their financial journey.

4

2.  Broaden the scope

A recent study found that the three most popular financial topics covered by organizations 
are retirement benefit plans, pre-retirement financial planning, and budgets.7 While these 
are essential pieces of the financial wellness puzzle, many employees face other more 
pressing money worries that are keeping them from saving for retirement. 

For this reason, financial wellness needs to go beyond retirement education. To help 
employees build financial security, it also must give them a game plan that integrates all of 
the pieces they’ll need to take control of their money today so they can tackle what’s next. 
This includes information and tools to encourage wise spending, debt reduction, insurance 
protection, and other topics vital to building financial security. 

With a more comprehensive approach to financial wellness, these programs should be 
flexible enough to meet the needs of every employee, from those living paycheck to 
paycheck to the highest paid members of the workforce, and everyone in between. 

On average, companies offer  
4.7 FINANCIAL WELLNESS PROGRAMS8 
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F I N A N C I A L  W E L L N E S S  F O R  A L L  S TA G E S  O F  L I F E

The best financial wellness programs evolve along with your employees, meeting 
employees where they are in their sophistication, interests and goals.

High-impact financial wellness programs create an employee-driven 
experience by engaging each and every individual with communications, 

tools and resources that are timely and relevant for their life stage and goals.

College funding
I N T E R M E D I AT E

Starting a business Purchasing a homeHealth care expenses

Legacy planning
A D VA N C E D

Retirement 
income planning

Maximizing 
Social Security

Tax  
planning

Debt management Emergency savingRetirement Budgeting
B A S I C
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3.  Motivate and encourage

Historically, companies have taken a siloed approach to benefit design, structuring and 
communicating about each plan separately. Today, they increasingly recognize that a more holistic 
approach — one that integrates financial wellness programs with their existing employee benefits 
— can provide significant advantages, including helping to increase participation in other benefit 
options and improving recruitment and retention. 

Companies also are seeing how financial wellness programs can help address some of the 
roadblocks to retirement saving. In doing so, a more integrated approach to financial wellness 
may also help boost an employer’s bottom line by reducing the impact of financial stress on 
employee productivity. 

of employees say that  
they’d be less likely to leave a company  
that was helping them IMPROVE 
THEIR FINANCIAL STANDING.9

81%

What to do next…

 Make financial wellness part of your everyday company culture with consistent 
communications that keep financial wellness top-of-mind with employees.  

 Maximize employee engagement by using multiple channels  
of communication.

 Tailor messages to accommodate your employees’ varying levels of investment 
experience, learning styles and preferences, and life stages. 
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F I N A N C I A L  W E L L N E S S  I S  G A I N I N G  G R O U N D

NEARLY SEVEN IN 10 (68%)  
of employers said they plan to 

 invest more into improving the 
financial health of their employees 

according to a recent survey.10

68%
Investing more

28%
Investing same

3%
Investing less
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4.  Make an impact

Many financial wellness programs focus on participation as a way to measure success. 
Today, savvy companies are realizing that participation may be a good starting point, but 
it’s not enough. You need to also prove that your program is driving the kinds of behaviors 
that can help employees improve their short- and long-term financial security needs. 

For leading-edge companies, this means providing employees access to a financial 
wellness tool that makes it easy for them bridge knowledge and action so they can track 
and measure their own success. 

What does such a tool look like at MassMutual?

MapMyFinances is a leading-edge, online educational planning tool that provides 
employees a complete picture of their financial journey, starting with a personalized 
financial wellness score and a straightforward game plan to help improve financial 
wellness based on their specific situation.* Each step of the way, MapMyFinances points 
your employees to easy-to-understand information and resources to help ensure the 
decisions your employee make are truly right for them. 

More than half of employees said they would be motivated 
to take steps to improve their financial future if they clearly 
knew where they stood financially today.11

* Guidance may not be available for certain products. Guidance is based on  
MapMyFinances assumptions and information provided by the employee and employer.
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A comprehensive game plan for employees' 
financial purpose tailored to their personal situation
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MapMyFinances is designed to take the complexity out 
of financial decision making by providing a step-by-step 
game plan for success.
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To learn about MassMutual’s retirement plan solutions, including our  
leading edge financial wellness tool, MapMyFinances, please contact  

us today at 1-800-874-2502, Option 4.

An Employee-Driven Approach to Financial Wellness

At MassMutual, we believe that financial wellness is in everyone’s best interest.  
When employees have a financial game plan for meeting the financial challenges ahead, 

they’re more focused and productive. They’re also more likely to retire on time,  
which can be good news for your organization’s bottom line.
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