“WHAT Man Can Dream, Man Can Do”

My 9th grade Civics Teacher had a 12” sign above the chalkboard which read “What man can dream man can do”.  As simple as it sounds, for the past 3 dozen years this quote has stimulated me to dream and to do.  That may in fact be the only thing I remember from that class, yet it is profound.  Since it came with no recollection of its origin I researched until I found its source to be a reference in the 1952 novel “Surface Tension” by James Blish, a science fiction story about redesigning humans for colonizing hostile planets.  (now 50 years later, its sequel, “Lord of the Rings”- just kidding, but certainly some similarities). 

For those of you preferring a more civilized creative thinker let’s consider Walt Disney’s encouragement: “If you can dream it, you can do it”.  Whose dream do you dream?  What vision of your future do you see in your mind’s eye?  Upon whose values are those dreams and visions based?  And finally, are your dreams, values, and visions cast upon your family members or do you as the leader, patriarch, or matriarch foster an environment for others to explore and voice their own dreams?

Are your dreams sustainable to successor generations or better yet have you explored the dreams or been inquisitive enough to seek to understand the dreams of other family members?  And, then help direct or assure their dreams can be realized; perhaps even maximized at a greater degree than they imagined, even if this means not pursuing the family business.

An inherent risk exists by depending primarily on the head of a family firm or for that matter depending on a professionals’ advice and recommendations i.e. permitting an Advisors’ sole ideas, plans and dreams to direct your steps and create your strategy for you.  Rather, your family’s foundation should be a cooperative effort established by the core values, ideal vision and goals of you and your family members.  This family mission serves as your baseline to then create your strategy, which then permits your advisory team to pursue ideas that would serve this family mission. 
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Please allow this real-life story to serve as an example of the adverse effects of one family leader living out his dream at the exclusion and expense of the other family members.  A friend of mine is a fifth- generation family member whose family owns a US inland shipping company (rail, road, river).  He along with his siblings and cousins chose to stay out of the business that his great, great grandfather founded over 100 years ago.  Why not continue in the family business you ask?  Unresolved resentment and bitterness towards grandfather, whose children resigned from their father’s strong rule, while their spouses took control and ownership without a sustainable plan in place.  By now you may see the perfect storm on the horizon.  Over several decades and over $100,000 in fees to advisors; one after the other would enter the doors of the inner sanctum claiming to have the answer.  Third generation father -in- law continued to reject these strategies and ideas which were not aligned with his plan.  Clearly making no plans for his subsequent successors, the father -in- law stripped the business of its cash, invested unwisely and thus in the current corrective capital market, coupled with nearly “zilch” in global and domestic shipping activity the end result being more of a Tsunami. 

Seriously, attempting to put the fun back in this dysfunction may take more years than I have left, and I am only one-half century young.  But a process does exist to facilitate the dreams and the vision of each family member to maximize their true potential.  One of our firm’s core competencies is coming alongside families in this area to assure success.  And then in the end the human wealth on the family balance sheet produces a more significant value, as it should.

Perhaps your attendance at the upcoming IEE event, “Is the Family Business Right for Me?" would benefit all generations of your family.  Panelists include our own IEE Family Enterprise Center members:   Jim Rooney, and Laurie Fast and Barbara Kudis, (sisters)

So, whose dream will you dream?  Whose direction will you follow:  a parent, a child, a sibling, in-law, a professional or a team of advisors?  Allow me to offer a modified version of Blish’s science fiction “What man can dream …” statement to fit the appropriateness of our non- fictional family’s lives:
“What our family members can dream our family members can do!”
This article was originally published in the June 2009 issue of the Family Enterprise Center, a newsletter from the Institute for Entrepreneurial Excellence, University of Pittsburgh, Joseph M. Katz Graduate School of Business.

If you appreciate these views or would like to find out more about our “Discovery Process” please call or email me. 
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Robb@BridgeviewWealth.com  •  724-940-6321
www.BridgeviewWealth.com 

Robb is a two-time recipient of the prestigious 5 Star Wealth Manager award which is based on client satisfaction. Respondents evaluate criteria such as customer service, expertise, value for fee charged and overall satisfaction. The overall evaluation score is based on an average of all respondents and may not be representative of any one client’s evaluation.
Advisory services provided by Advisors Capital Management, LLC d/b/a Bridgeview Wealth
