
6 to-dos for
the new
practice
owner



Net Worth
Know your financial position

Write down everything you own and
everything you owe

Add it up. That is your net worth

Repeat annually to track financial health



What does it take to keep the practice
running at its current level?

Include paying yourself and any debt

How much do you need to collect
on a monthly and daily basis?

Do a more detailed Break-even calculation to understand the costs related to growth.

Overhead
Know what it takes to keep the lights on



Practice Cash Flow
Project your practice cash flow

Modify a month-by-month profit and loss spreadsheet to
forecast bank/line of credit usage

Look for any negative cash flow months and adapt or get funding

Export the last 12 months profit and loss to a spreadsheet. Add a row at the top and start
column 1 with your current bank balance, add revenues, subtract expenses and see what’s left

at the bottom. Take that balance to the top of month #2 and repeat. Remember to pay
yourself and the loan, and build in seasonality of the practice and irregular expenses.



Debt Reduction
Have a debt and investment strategy

Pay down high-interest loans first. Prioritize
things that are not tax deductible

Leave room in your debt reduction plan for
investing, too. Research shows you’ll be
better off

Be aware that paying down debt in the practice may create personal taxable income.



Cash on Hand
Keep sufficient cash on hand

1.5 months of practice expenses

2.5 months of personal expenses

AT A MINIMUM:



Taxes and Paychecks
Be sure you’re on track with taxes and your paycheck

One of the biggest financial mistakes is not paying
taxes throughout the year

Withhold for W2 income and projected pass-through income

Recalibrate throughout the year



If you have any questions about any of
these, need help or want someone to guide
you through the process, book some time
on the phone or schedule a Zoom with us.

The first session is free. We will answer all
the questions you can fit into 30 minutes.

Schedule online or give us a call TODAY.

Need Some
Help?

|   Ph: 913-948-9694www.missionfinancialplanning.com

https://www.missionfinancialplanning.com/book-meeting-0

