
If you are concerned about a possible layoff or downsizing, then you may need to review 
the recommendations provided with in.
When a company goes through layoffs, there are usually two phases that affect an employees psyche, the Pre Layoff 
Phase and the Post Layoff Phase.  Enclosed is a check list everyone  should review if they have concerns about 
layoffs.

In the Pre Layoff Phase employees start to hear the rumors of layoffs and that their company is possibly  
going to have layoffs. It is important to follow the steps listed below if you are in this position.

  Rumor vs. Fact- A rumor is just that a rumor of pending layoffs and nothing has been  
announced, so do not panic, just get yourself prepared.

 Find out if there are any options to move within your organization.

 Contact your HR department and find out all the options available to you:

	 	 •	 What	are	your	Healthcare	options?

	 	 •		 How	much	vacation	time	do	you	have	on	the	books?

	 	 •		 Are	you	vested	in	your	401(k)	and	Pension	plan?

	 	 •		 Get	a	copy	of	your	company	SPD	for	your	401(k)	and	Pension	Plan.		Review	it	with	a	professional.

 Update your Resume to reflect your current position and achievements.

 Make a household budget to get a grasp of your expenses.

	 Seek	out	a	professional	to	review	your	saving	and	retirement	accounts.

Pre Layoff Check List:

 If you are concerned about a possible layoff or downsizing, review this  

LAYOFF PLANNER

NOtEs:



The	key	to	finding	the	Silver	Lining	is	having	an	action	plan	if	a	lay	off	comes	your	way!		Get	your	finances	in	order,	if	
you	are	going	to	look	for	work	in	the	same	business	sector,	start	ASAP.		If	you	plan	on	taking	advantage	of	the	time	for	
education, find a program that will meet your needs and start it.  Realize that this is an opportunity to make changes 
in your life. 

FlagStone is available to speak with your at any time and help guide you through the process!

NOtEs:

Securities and advisory services offered through Royal Alliance Associates, Inc., Broker-Dealer,  Registered Investment Advisor and members of FINRA/SIPC.  

FlagStone Retirement Consultants, LLC and Royal Alliance Associates, Inc. are separate and unrelated companies.  

In the Post layoff phase employees have received notice that they will be laid off.  
It is important to follow the steps listed below if you are in this position.

 Get	the	full	details	the	layoff	in	writing	and	review	them	with	a	professional.

 Find out what severance you are eligible for. 

 Find out if any moving expense or continuing education expense is offered.

 File for un-employment if you are eligible.

 Ask your former employer for a letter of recommendation.

	 Do	not	go	at	it	alone,	stay	in	contact	with	co-workers	who	are	in	the	same	position.

 Find out your Health Care options and what COBRA will cost you each month.

 Make a list of things you want to accomplish each day with your new found time.

  Work your network of family, friends, and professional relationships.  Let them know you are interested in 
speaking with them, and getting their ideas.

  Look into fields of work that you have a passion for, take advantage of this opportunity to  
make a career change.

 Use educational resources to build your skill set. 

	 Contact	a	financial	advisor	to	review	your	Pension,	stock	option	plan,	and	401(k)	plan.

 Keep busy and stay on a schedule, take advantage of the time.

Post Layoff Check List:
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