
JANUARY 3, 2020 – By JEFF MEISSNER

New Office
We officially moved into our new offices on No-
vember 1st, but the space was far from finished.
The construction process was long and pain-
ful. Some of our ideas were a bit of a challenge 
for the typical office construction crew. On our 
moving day we were able to pass the occupancy 
inspection by the city of Westlake, however our 
reception desk was nothing but two-by-fours and 
plywood and the coffee bar was still a no-show.  
We kept telling ourselves to be patient because 
we signed a 10 year lease with two 5 year op-
tions. We will have plenty of time to enjoy the 
finished product. My wife Jan flew in from Flor-
ida and started the decorating process. Now it 
feels more like home for all of us. The reception 
desk is finally completed. The coffee bar is in, 
but in need of electrical additions, and shelves. 
Many of you have visited and seen it during the 
unfinished phase. We can’t wait for all of you to 
see it pulled together. We are in the same building 
as before, just on the first floor (suite 100). Our 
office is the first door on your right as you come 
in the north side of building which faces Detroit 
road. Schedule a meeting soon so we can wel-
come you to our new home.

. . . . . . . . . . . . . . . . . . . . . E V E N T S . . . . . . . . . . . . . . . . . . . . . .

Client & Guest Night 2020
We are in the final planning stages of this year’s 
educational event. We have one more speaker to 
nail down and then we will announce the date and 
lineup to all of you. I can tell you we are planning 
to have it at The Emerald Event Center in Avon in 
May. Unless our final speaker throws us a curve 
ball, we’ll announce the exact date soon.

Coming Soon –A new Strategy
As those of you that have had review meetings 
with us over the past several months know, I have 
been working on a new investment strategy since 
last summer. We are not changing any of the cur-
rent investment strategies. This idea is an addition. 
The working title of this new strategy has been 
Alternative Active. For some time now, I have been 
testing and revising how it works, and observing 
when it reacts to the stock market swings. My 
goal was to have it ready for client money at the 
beginning of 2020. However it’s not quite ready 
yet. Whenever I am working on a new investment 
strategy I feel a bit like a chef must feel. I am 
perfecting my recipe and it isn’t ready to be tasted 
yet. It’s close, but I want to make it perfect before 
all of you invest. I don’t want to still be learning 
while your money is on the line. 
 The idea for Alternative Active started because 
I am always looking at what we do with a very 
critical eye. In other words, “What could we 
do better”.  Don and I are very happy with our 
Active Strategies. We hear on a daily basis from 
many of you how much you like the way we 
can actively move safer and out of harms way 
when the stock market starts falling. But over the 
past two years, the market has been much more 
volatile than normal. Because of that we have 
made more changes than in the past. Often times 
the volatility has caused us to make one or two 
moves to safety, only to have the market rebound 
just weeks later. Then we move our risk level 
right back to where we were previously.  
 My frustration has been that many times I 
feel like a dog chasing its tail. The concept be-
hind Alternative Active addresses this issue. It will 
not be as responsive as the Active Strategy is to 
the smaller moves of the stock market but it will 
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still have the ability to move to 100% safety if 
the market goes into a nosedive, just like Active. 
More to come on this new strategy when we are 
ready for you to do a taste test. By the way, the 
name Alternative Active is still up for debate. We 
may need your input on the final name. Thanks 
in advance for your help and patience with my 
process because I know many of you are anxious 
for this new addition.

More New Ideas for 2020
Each December, Don and I reach out to every 
fund that we own, to learn in advance what they 
expect their capital gain to be. If it is substantial, 
we will sell the fund so you don’t have to pay 
tax on that capital gain payment. Many times 
over the years, we have sold a fund in December 
prior to it paying a capital gain. This December, 
Don and I were doing our normal research on 
potential capital gains of the funds we own in 
the Strategies. About 20 hours into the research 
and decision making, we started thinking again, 
“How could we do this better?”  
 To be critical of our current process, these 
capital gains don’t affect most of the accounts in 
our Strategies because over 70% of the money is 
IRA money. The capital gains tax is only relevant 
to non-IRA money. So we are selling healthy 
performing funds, just to protect the 30% of the 
money that is invested outside IRA’s. 
 Our solution is to provide a Tax Aware Active 
Strategy that is run the same way our current 
Active Strategy is run. But it will be designed 
for non-IRA accounts (taxable). The current 
Active Strategy would be for your IRA accounts 
(non-taxable).
 The advantage of Tax Aware Active for non-IRA 
accounts would be lower taxes on your accounts. 
Because we would be focused in this strategy on be-
ing more tax efficient. 100% of the money invested 
would be taxable, non-IRA money. 
 There’s also an advantage to clients in the 

current Active Strategy. Our focus would no lon-
ger be split within the strategy between IRA and 
non-IRA. There wouldn’t be any unnecessary 
sales due to capital gains in your strategy. Our 
focus would only be on total return.
 This is a much easier recipe for me to test, 
because all we are really doing is splitting the 
current Active Strategy into two separate strate-
gies. Our plan is to roll out Tax Aware Active at 
the same time as Alternative Active. We will alert 
you when the new additions are ready.

My Evolving Role
The addition of Don to our team two years ago 
has made our team larger with more depth. It 
has also given us much more flexibility. I am 
able to spend more time on the investment side 
than ever before. Previously, I was making the 
investment decisions on the run, in the short time 
periods between client meetings. Over the past 
six months, Don has been heading up more and 
more of the review meetings with many of you. 
Some with me. Some without me.    
 This sharing of time spent in the review meet-
ings will continue going forward and the time it 
saves is helpful. I can be on fewer airplanes back 
and forth from Cleveland to Florida and focus 
more of my time on the investment side. 
 Over the past decade I have discussed with 
many of you how important the investment 
selection is and I love that I can give it the luxury 
of time instead of squeezing it in between client 
meetings. After all, making solid investment 
decisions is how all of your accounts continue to 
grow. You are seeing the first tangible benefits of 
my additional time focusing on the investment 
side in the two new strategies that I introduced 
to you above. 
 We are also in the middle of enhancing our 
research so that we do the best job possible of 
tracking down and investing in the best funds. 
There are many subtle changes you will never 
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see, because it is just me spending more time on 
the details. The benefit I hope you will see are 
better investment results because I am able to 
commit more time to those details.
 So, sometimes I will be in your review meetings 
and sometimes not. But rest assured your invest-
ments are being tended to more closely than ever 
before. Please reach out to either Don or myself if 
you have any questions on this evolving process.

. . . . . . . M A R K E T  W AT C H . . . . . . .

New Secure Act
After months of uncertainty, the Secure Act was 
signed into law on December 20.  There are 
more than 20 provisions to this new law but 
the one that stood out the most to us because it 
would affect many of our clients was the change 
to the start date of required minimum distribu-
tions (RMDs). Currently you must start with-
drawing money from your IRA at age 70 1/2. 
Under this new law the withdrawal age changes 
to age 72. So we get to keep our hard earned 
savings sheltered from taxation for a bit longer 
provided you turn 70 1/2 in 2020 or later.

The Active Strategy
It was an active year for the Active Strategy. The 
normal number of annual trades in this strategy 
is 15-20. The past two years have produced 26 
and 19 trades because of the heightened vola-
tility of the stock market. Our best performing 
funds were T Rowe Price Science & Technology 
and Virtus Midcap Growth. Both returned over 
45% in 2019. AB Large Cap Growth, Eaton 
Vance Focused Growth and both of our real es-
tate funds showed increases of better than 30%.  
We didn’t really have any funds that pulled us 
down. However, getting back to my critical side, 
“What could we have done better?” Although 
we stuck to our process throughout 2019, we 
began the year with only 20% exposure to the 
stock market because of the awful fourth quar-
ter return (-21%) of the market. We increased 

our stock market exposure as the market gained 
strength throughout the year and we currently 
are at 89% stocks in the strategy. So we start 
2020 by taking just a little bit less risk than the 
market. When you look at last year in total, we 
had a very strong return but failed to keep up 
with the rising US stock market because we were 
always less risky than the market even though 
we kept adding risk.

Active Plus
Much the same story as with Active. We started 
the year at only 25% exposure to stocks as we 
were in protect mode. For the past three months 
we have been taking about the same amount of 
risk as the market. This strategy outperformed 
Active by about 5% in 2019 because we own  
two tech funds here that gained 44 & 45% last 
year. We also own six other investments that 
returned more than 30% in 2019. This strategy 
is designed to take a bit more risk than Active 
does. We stuck to our process and it paid off 
nicely. The strategy didn’t go down as much as 
the market during the fourth quarter of 2018 but 
it participated in much of the upside of 2019.

Conservative Active
We stayed true to the name of this strategy for 
the entire year as you can see by the Current 
Risk Level chart at the bottom of page one of 
this newsletter.  Our goal is to outperform the 
banks and we did that very handily last year by 
having a nice mix of Balanced Funds (that own 
stocks and bonds) and still owning 35% of cash 
or cash like investments. We only have a 19% 
weighting in stocks here. Mission accomplished!

One Year’s Ending Risk Level Begins 
the Next...
By DON QUALTERS 
Every once in awhile we get asked “What keeps 
you up at night?” Ironically, one thing that keeps 
us up at night played out this year. Our Active 
strategies are designed to help our clients take 
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Registered Representative, Securities offered 
through Cambridge Investment Research, Inc., 
a Broker/Dealer, member FINRA/SIPC. 
Investment Advisor Representative, 
Cambridge Investment Research Advisors, 
Inc., a Registered Investment Advisor. 
Cambridge and Balanced Asset Management 
are not affiliated.

Asset allocation and diversification strategies cannot assure profit or protect against loss in a generally declining market. Past perfor-
mance is not a guarantee of future results. Investment decisions should not be based solely on the data contained herein. Although 
data is gathered from Morningstar and other reliable sources the completeness or accuracy of the data cannot be guaranteed. 
Investment decisions should always be made based on the client’s specific financial needs and objectives, goals, time horizon, and 
risk tolerance. Asset classes described in this report may not be suitable for all investors. Investors should carefully consider the 
investment objectives, risks, fees and expenses before investing. For this and other important information please obtain the invest-
ment company fund prospectus and disclosure documents from your Rep/Advisor. Read this information carefully before investing. 
Balanced Asset Management, 1991 Crocker Rd., Suite 100, Westlake, OH 44145
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advantage of good times in the market while 
protecting against substantial downturns. Some-
times the low of the market happens near the 
end of the year, as was the case in 2018. The 
4th quarter sell off caused us to move safer and 
reduce risk. When that happens, if the next year 
starts out with a robust move to the upside, we 
will have to play “catch up” to the market, which 
can take time. The mere sequence of returns and 
how the calendar falls can be challenging.
 Compare that to the end of 2019 where the 
high of the market occurred at year end. Sticking 
to our process, we continued to take advantage of 
the good times and we are currently at or near the 
stock market risk in both Active and Active Plus. 
If 2020 starts off positively and ends up being a 
good year, we are positioned perfectly and will 
participate in those returns and not have to play 
“catch up” starting in January. Conversely, if the 
market experiences a correction, we will adjust 
accordingly, moving safer on the risk spectrum.
 We never know how things will play out so 
we don’t try to predict. We simply react to what 
is happening and always stick to our process. A 
process built around protecting you from sub-
stantial market losses. With the stock market 
setting new highs almost daily, you would think 
investors would be dancing in the streets. This is 
definitely not the case with so much uncertain-
ty out there. But rest assured, when the music 
stops, we will move safer and protect your 
investment portfolio.

. . . . . . . T H E  L I G H T E R  S I D E . . . . . . .

Jeff Has Two Offices
By JAN MEISSNER
I have been a patient wife. I have been waiting 
for 41 years to spend more time with Jeff. So 
while you are all much loved, the time you are 

giving up with him in appointments (thank you 
Don!) is time he can actually share a little with 
me, for the first time in our lives. All my friends, 
our son Brad, my family, my Starbucks barista, 
our 4 cats, perfect strangers, and even you, are 
all thinking: Be careful what you wish for. It’s often 
said out loud followed by a sinister giggle.
 I am not afraid. 
 This holiday season Jeff stayed in Florida 
between Thanksgiving and Christmas for the 
first time in 10 years. Now, to be fair, Don 
flew here and they did a little Florida road trip 
seeing clients, but still, we were in the same 
state for the longest stretch in 41 years of 
marriage. It went exceptionally well. With one 
exception.
 We share an office. You can probably see 
where this is going. When we built our house 
we tried to keep square footage reasonable and 
agreed to share space. But really, it’s been just 
my office, for my design projects. My paint proj-
ects. My volunteer work. Mine. All mine. When 
he flies here to Florida, he works out of his brief-
case. Then he cleans up, and flies out, taking his 
half of the office with him in a fat briefcase that 
tips the airline scales at one ton. 
 But these past weeks were, let’s say, insight-
ful. When he is studying the Active Strategies, 
preparing for analysis, the office looks like the 
floor of a recycling center. Paper is everywhere. 
Papers with tiny little numbers on them. Charts. 
Indices. Graphs. They stretch across “our” 
work island. They line the floor in multiple, 
undulating rows. Open a window, and this 
entire office will transform into a snow globe of 
swirling papers. 
 I’ve gained a husband and lost my studio and 
I’m not sure this is a good trade yet. Stay tuned. 
The spare bedroom may transform into the 
Balanced Asset Management satellite office. 


