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CASE STUDY

Keeping the Business 
in the Family

Challenge

Tom Dietrich has owned and operated Dietrich Car Sales & Service for 
more than 30 years, and he’s always been the main salesman for the 
company. His son, Jason, has been working in the business for 10 years 
– as a mechanic mostly, but also in sales some, and even in the finance 
department. Even though Jason is interested in taking over for his father 
someday, they don’t have a plan in place for transition. Tom wants to 
make sure his son is prepared to take over the business whenever the 
need arises.

Solution

Tom’s advisor recommended a one-way buy-sell agreement, where 
Jason agreed to purchase term life insurance on the life of his father. 
Additionally, Tom and Jason entered into a endorsement split-dollar 
agreement, which serves a dual purpose. It not only creates the needed 
key-person protection for Tom in the event Jason passes away, but it also 
creates an incentive for Jason to stay in the business. 

Action

A plan in your head won’t work – you’ve got to put it down on paper. Once 
you’ve identified a successor for your family business, it’s vital to create 
a plan for your eventual transition. Your advisor can help you create the 
necessary agreements and purchase the proper insurance to ensure your 
business and family are protected.

C L I E N T  Q U E S T I O N S
n  Do you have any family members 

who are interested in taking over your 
business?

n  Have you already identified which 
family member(s) will take over?

n  Have you prepared your chosen 
successor(s) for the responsibility? 

n  Are you considering selling your 
business to an outside party?


