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Planning for the Future:
How to Help Stabilize
Your Business for
Long Term Success

Did you start your own business with the hope of 
building a stable re�rement? If so, you may be 
wondering how exactly you’ll be able to step aside 
in the future, but con�nue to reap the benefits of 
your labors.

A lot depends on how financially sound your 
business is, and whether that stability can be 
expected to con�nue long term – especially a�er 
you leave the helm. Three ques�ons you should 
ask are:

1. Is my business effec�vely managing cash flow?
2. Am I successfully hiring and retaining the

best employees?
3. Do I have a solid succession plan?

Launching, growing, and successfully se�ng a 
business on the path to healthy longevity is a 
mul�-faceted process requiring solid financial 
forethought, a robust employee support system, 
and an exit strategy planned to the smallest detail.
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Net cash �ow is one of the most e�ective ways of quickly measuring the �nancial health of your 

business. Properly managing cash �ow requires constant monitoring, analysis, and optimization of 

your company’s income and outlay. Regular cash �ow analysis can help you identify potential 

problems before they become critical issues, and intelligent �nancial strategizing can help you 

shorten cash �ow conversion periods. Two areas where cash �ow management can make a signi�cant 

di�erence on an annual basis are your business taxes and your employee bene�ts.
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Tax credits and tax deductions are available at some level to almost every business, and can 

signi�cantly lower your company’s tax liability. Tax credits are generally preferred as they o�er a 

reduction on your �nal tax bill (the amount you owe when your taxes are �led), while tax deductions 

provide ways to reduce your taxable income (the amount you are required to pay taxes on.) Tax 

credits your business may be able to take advantage of include:

Federal and State Research and Design Tax Credits

You might be doing research and development activities as a business without realizing it. An 

audit of your company’s business activities could reveal an opportunity to bene�t from R&D 

credits, both on a federal and state level.
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Work Opportunity Tax Credit (WOTC)

You might be doing research and development activities as a business without realizing it. An 

audit of your company’s business activities could reveal an opportunity to bene�t from R&D 

credits, both on a federal and state level.

Alternative Motor Vehicle Credit

If your business bought certain vehicles that use fuel cells, a tax credit could apply based on their 

model and year.

Tax deductions your business may be able to take advantage of include:

Employee retirement contributions and bene�t programs

Bene�ts you provide to your employees, such as retirement accounts, education assistance, and 

dependent care assistance programs could mean your business quali�es for related tax 

deductions.

Hiring contract employees

Contract (or fractional) employees, also known as 1099 contractors, can also potentially qualify you 

for a tax deduction. An added advantage of contractor hiring is reduced costs for overhead, 

equipment, bene�ts, and payroll / administrative costs associated with W2 employees.
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Business expenses

New business equipment, technology, software, and even o�ce furniture and other supplies can 

be deductible expenses. To qualify as a deductible, an expense must be “ordinary and necessary”, 

as de�ned by the IRS.



Minimizing the costs of your employee bene�t plans must be carefully balanced against employee 

needs. While implementing high deductibles can mean lower annual premium increases, if this move 

makes your bene�ts package signi�cantly less valuable to the people who work for you, the tradeo� 

may not be favorable. Instead, consider the following steps to help lower employee bene�t costs 

while still protecting your workers:

A Multi-Plan Spectrum

By o�ering several options that allow employees to choose their preferred level of care, you may 

be able to avoid over-insuring young, healthy employees while still providing a reliable bu�er for 

employees with potentially more complex healthcare needs.
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Narrow Network Plans

With narrow networks as opposed to total networks, there can be more coverage for healthcare 

costs with potentially lower premiums. Research plans carefully to ensure there are ample provider 

choices in your area, so your employees can be assured they will have access to the care they need 

in-network.

Voluntary Bene�ts

Healthcare and other bene�ts including coverage for hospital-stay expenses, vision, dental, short 

or long-term disability, and life insurance can be o�ered a-la-carte to employees, letting them 

control their supplemental coverages and lowering your costs.

Clinical Care Management

By instituting wellness and disease-management programs in the workplace, you can reduce the 

number of sick days your employees must take, and help lower healthcare costs related to chronic 

health conditions.

https://www.shrm.org/resourcesandtools/hr-topics/benefits/pages/employers-adjust-health-benefits-for-2019.aspx
https://www.healthaffairs.org/doi/full/10.1377/hlthaff.W2.139
https://pdfs.semanticscholar.org/2a40/039ccde4c01da8e51d2202ac4c9d82600e0c.pdf
https://www.guardiananytime.com/gafd/wps/portal/fdhome/brokers/benefits-strategies/voluntary-benefits
https://www.hoag.org/news/managing-sick-leave-and-presenteeism/


Finding and keeping great talent for your business is one of the best ways to promote �nancial 

health. A revolving door of workers costs your company money in more ways than one – the hours 

devoted to HR duties related to hiring and training costs alone can be substantial.

O�er prospects a strategic alliance, not a job

Employees who are incentivized with some sort of pro�t-sharing or stock options are more likely to 

accept a job o�er and stay loyal to your company.
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Demonstrate a great company culture

Employees are more likely to consider taking and staying at a job in a place where they think they 

will enjoy working. If a prospect gets two similar job o�ers and one has higher compensation but a 

cold, unwelcoming, or high-pressure environment, while the other has lower compensation but a 

more welcoming, nurturing environment, it's most likely a great employee will choose the second 

option.

O�er frequent and valuable feedback

Make sure you communicate to your best employees that you wish to retain them. Holding 

“re-recruitment” interviews can help you reinforce to your best employees that you value them 

and their contributions.

Incentivize employee retention

Find ways to reward employees that actually matter to them – such as PTO as opposed to an 

in-o�ce birthday party – and promote from within whenever possible.



When it comes time for you to step aside and enjoy your retirement, the �nancial stability of the 

company you built is key. Being able to depend on long-term income from your business after you 

retire and being able to smoothly make the transition from active owner to inactive pro�t sharer can 

be complex – and the larger your business, the more complicated it can be.

According to the United States Small Business Administration, 47% of owners of family-run 

businesses who expect to retire within the next �ve years do not have a successor. Among larger 

companies with no pre-planned generational stake in the business, that percentage can be even 

higher. Many business owners fail to take their need to plan viable business succession and exit 

strategies seriously.

Even if you have no immediate plans to retire in the near future, succession planning is a must, just in 

case you experience a serious illness or disabling event. You should be looking at your business like 

any other asset, and making plans for its future as well as your own.

When you started your business, your primary goal was likely to build it up enough to generate 

pro�ts that could support paying you and others a salary. When you retire from the business, the goal 

should be for that income to continue. However, waiting until the �nal days of your management to 

put an exit strategy into motion can spell disaster for the company you worked so hard to grow – and 

lack of clear succession can mean chaos. Performing an audit that looks at the structure and health of 

your company can highlight areas of your company that need attention before you can make a 

successful transition. You can also use this information to clarify which of the above steps can be 

taken to manage cash �ow better and solidify your employee base.

Evaluate

Check your bookkeeping processes and streamline for complete compliance with regulatory 

bodies and federal and state governments.
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https://www.sba.gov/blog/5-challenges-family-owned-businesses
https://www.sba.gov/blog/5-challenges-family-owned-businesses
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Communicate

Make certain your vision for the future is clear and well-articulated to your existing company 

employees and executives.

Recruit

Identify the strongest candidates for succession from within your company if possible, and train 

them for the leadership roles they may be selected to take on.

Delegate

Start o�oading responsibilities onto the shoulders of your top candidates, and do a trial run of a 

week or a month without you at the helm. The goal is to make yourself redundant subtly – if your 

company runs smoothly and garners a high return without you, you’ve achieved your goal.

Creating a
Succession Plan and
an Exit Strategy

Depending on the size and complexity of your business, you will need a transition team that includes 

your CFO, your business’ attorney, a valuation professional, risk management specialists, and a 

quali�ed CPA. You can also bene�t from an accredited �nancial professional who is experienced in 

business succession and exit strategies. It can take years to put a business succession plan in place 

that will not only provide a clear vision and enhance stability going forward, but that can maximize 

the value of your business in case of a future sale. Get started today and ensure your retirement plans 

can move forward on your terms.



Guardian, its subsidiaries, agents, and employees do not provide tax, legal, or accounting advice.
Consult your tax, legal, or accounting professional regarding your individual situation.
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