
 

 
 
 

“I’m too small….”  
“We aren’t big enough…” 
“We don’t have the budget for it…” 
 

EXCUSES, EXCUSES, EXCUSES… 
I hear it all the time from companies that really could have a plan but are 
allowing some perhaps aged biases or misconceptions prevent them from 
implementing a plan right now. Waiting until your company grows beyond 
startup may reduce your likelihood for achieving a potentially robust retirement. 
Or you may possibly miss out on some of those key hires which startups are in 
dire need. 
 
First, from my experience plan expenses have generally come way down making 
401(k) plans more affordable.  In my view this is true since 2017, especially after 
the Department of Labor involvement in retirement plans making expenses more 
transparent which ended up forcing record keepers and 401(k) service providers 
to justify their pricing. 
 
As an independent advisory practice, we are not bound to any one company and 
we’ve discovered some very low-cost options for 401k… cost effective enough 
for solo-practitioners or the lone Founder just starting out. Keep in mind; you 
don’t necessarily need to offer matches, by starting out as a straight deferral 
plan you’ll not have to budget for matches.  
 
Second, I’m witnessing a few record keepers (those that specialize in small 
companies or those in high-growth/scaling phases) have very robust digital 
platforms for enhanced participant experience. Essentially, we are seeing very 
strong brands that’ve double-downed on their commitment to bringing an 
enhanced experience without necessarily increasing cost. Just because your 
company is young does not mean all you can get is a “discounted” service with 
limited options. 
 
Third, not only is the participant experience improved but these providers offer 
the proper tools and resources for the Sponsors of plans to help make them 
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easier to manage. Compliance and managing a plan can be a lot of work. With 
the right record-keeper you can enlist their services to manage, in some cases 
close to 95% of all of the necessary back-end functionality. We’ve seen a lot of 
“discount” plans out there and few help you “check the boxes” for your fiduciary 
responsibility.  
 
Fourth, it will be challenging to hire and keep needed employees without a plan. 
Even younger employees are shopping jobs based on the benefits packages 
including 401(k). This is a competitive job market with 401k becoming a more 
mainstream benefit that future employees are expecting.  
 
IF YOU HAVEN’T STARTED A PLAN YOU SHOULD DO YOUR RESEARCH AND 
SEE IF A PLAN MAKES SENSE FOR YOU. I’VE OUTLINED ENOUGH POINTS 
FOR YOU TO CONSIDER SHOWING HOW A PLAN MAY NOT BE OUT OF 
REACH. 
 
For those who already have a plan these 4 points are good excuses to have your 
plan benchmarked and evaluated because in my opinion the technology and 
pricing advantages over the past 3 years might enhance your overall plan health. 
Additionally, you may have started with a “discount” provider and your plan 
needs need to evolve as your company grows, and this doesn’t necessarily mean 
you’ll have to pay the price for a more robust platform. 
 
If you’re a startup, feel free to connect with us as well… As a matter of fact, we 
love startup plans as much as we love startups in the Emerging Industries! 

 

Sincerely, 

JIM GIBBONS  

Founder, Wealth Manager 

410.402.5414 
jim.gibbons@alphapointecap.com 

 
 
 
 
 
 

SUBSCRIBE TO ON POINTE 
Visit our website to read more wealth topics with a twist. 
AlphaPointeCap.com 


