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Addressing Employees’ Generational Retirement Readiness 
Attitudes and Concerns 
 
On average, American workers expect to need $1.27 million to retire comfortably, up from 
$1.25 million in 2022, according to Northwestern Mutual’s Planning & Progress Study 2023.1 
Those expectations may be more than what is realistically achievable, the study reported, 
because the average amount saved for retirement is only $89,300, up just 3 percent from 
$86,869 in 2022.  
 
The study also highlighted a number of generational differences regarding retirement 
readiness that can help inform your 2024 employee education strategy. Determining how 
much to save, managing longevity and health risks in retirement, and forming realistic 
expectations regarding the future of Social Security may be important topics for you to 
prioritize.  
 

Generational confidence in retirement readiness differs  
 
Although the study acknowledges the positive trend of employees saving more for 
retirement (even during times of high inflation and ongoing market volatility), there 
continues to be a big gap between what they think they’ll need to retire and what they’ve 
saved so far. Respondents in their 50s, for example, anticipate requiring $1.56 million for 
retirement, even though they’ve saved just $110,900 on average.  
 
Forty eight percent of unretired baby boomers said they wouldn’t be financially prepared for 
retirement, compared to 55 percent of Generation X and 46 percent of millennials. 
 
By contrast, 65 percent of Generation Z respondents said they would be financially set to 
retire.  
 
Baby boomers expect to work the longest, until age 71. Members of Generation X plan to 
work until 65, millennials expect to retire at 63, and those in Generation Z anticipate retiring 
at age 60. 
 
On average, Americans expect to work until age 65, up from 64 in 2022 and 62.6 in 2021.  

 
1 https://tinyurl.com/3phxxc2y 
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Longevity and health risk concerns  
 
The report found that on average, Americans believe there is a 45 percent chance they will 
outlive their savings. Still, 33 percent have not taken steps to address their longevity risk.  
 
When asked about their biggest fears in retirement, declining health (44 percent) and 
outliving their savings (43 percent) were cited most often.  
 
Among their smallest fears are feeling uncertain on where to focus time (17 percent); 
isolation from friends, families, and coworkers (17 percent); and missing their career (16 
percent). 
 
Seventy percent of respondents said they fear nothing at all when it comes to retirement.  
 

Social Security expectations  
 
When questioned about the future of Social Security, 42 percent of respondents said they can 
imagine a time when it no longer exists.  
 
Still, the research also found that, on average, respondents are relying on Social Security to 
provide 28 percent of their overall retirement funding. That’s more than their personal 
savings (22 percent) and equal to their retirement savings (28 percent).  
 
A greater number of older respondents felt that they would need to rely on Social Security 
than their younger counterparts. Thirty eight percent of baby boomers and 27 percent of 
Generation X said they would need these benefits, compared to 19 percent of millennials and 
15 percent of those in Generation Z. 
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Retirement Plan Contribution Limits Will Rise Again in 2024 
 

Inflation and rising interest rates mean that many people may need to save even more for 
retirement than they thought. So, once again, the IRS has raised contribution limits for 
retirement plans, IRAs and other accounts for 2024. The chart below summarizes the most 
notable changes.  
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1 Employee deferrals to all 401(k) and 403(b) plans must be aggregated for purposes of this limit.  
2 Contributors must be age 50 or older during the calendar year.  
3 All compensation from a single employer (including all members of a controlled group) must be aggregated for purposes of this limit 

 

 
 
 

Securities and advisory services offered through Commonwealth Financial Network®, member FINRA/SIPC, a Registered Investment 
Adviser. 

401(k)/403(b) Plan Limits  2023 Limit 2024 Limit 

Elective deferral limit1 $22,500 $23,000 

Catch-up contribution2 $7,500 $7,500 

Defined contribution dollar limit (under 50) $66,000 $69,000 

Defined contribution dollar limit (50+) $73,000 $76,000 

Dollar limit for key employees in top-heavy plans3 $215,000 $220,000 

Compensation limit3 $330,000 $345,000 

SIMPLE IRA/SIMPLE 401(k) Limits 2023 Limit 2024 Limit 

Contribution limit $15,500 $16,000 

Catch-up contribution2 $3,500 $3,500 

IRA Limits 2023 Limit 2024 Limit 

IRA contribution limit $6,500 $7,000 

Catch-up contribution2 $1,000 $1,000 

Other Limits 2023 Limit 2024 Limit 

Health Savings Account (single/family) $3,850/$7,750 $4,150/$8,300 

Healthcare Flexible Savings Account $3,050 $3,200 

161 Worcester Road, Suite 408 
Framingham, MA 01701 
508.598.1082 
canbyfinancial.com 


