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Leveraging Plan Enhancements for Employee Recruitment and 
Retention 
 
With employers facing challenges in attracting and retaining employees, many are 
overhauling their benefits programs to differentiate themselves in the most competitive 
hiring market in decades.  
 
One key benefit they’re focused on is enhancing their defined contribution plan. They’re 
looking for easier ways to help employees save more for retirement and give them 
greater flexibility to use their personal and employer contributions to address their 
various financial needs.  
 
This trend comes as employers increasingly look to boost employees’ retirement security 
and financial well-being, according to findings in 2022: The Next Evolution of DC Plans 
Survey from Willis Towers Watson. 
 
Conducted in January and February of 2022, the survey received responses from 363 U.S. 
employers with defined contribution plans. Respondents employ 8.4 million employees 
and represent a broad range of industries. More than two thirds of respondents have 
5,000 or more employees.  
 

Most companies have changed—or intend to change—their plans  
 
More than half of survey respondents (55%) expect to have attraction and retention issues 
over the next two years. Thirty-six percent of this group considers their retirement plan to 
be a valuable tool for attracting new talent, retaining valued employees, and aligning 
diversity, equity, and inclusion goals. 
 

Three out of four plan sponsors who amended their plans over the past two years also 
intend to make additional changes within the next two years.  
 

Nearly half (45%) have either changed their plan design or plan to do so within the next 
two years. Most of these changes have involved or will involve adding or enhancing 
features.  Nearly one third are focusing on auto deferral features and 40% interested in 
other innovative design features. 
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Responding to employees’ broader financial needs 
 
Traditionally, defined contribution plans have focused on helping employees achieve 
their long-term retirement savings goals. But employees also want to use some of their 
contributions to address their immediate financial priorities. In response, four out of ten 
survey respondents expect to adopt one or more innovative contribution strategies: 
 

• Thirty-one percent will allow participants to redirect a portion of contributions to 
help pay for student loans.  

• Seventeen percent will allow participants to redirect some of their contributions 
to build an emergency fund.  

• Ten percent will allow participants to redirect some of their contributions to their 
Health Savings Accounts.  

 
In addition, 28% intend to enhance their plan’s engagement features by implementing 
auto-enrollment (18%), higher default deferral rates (10%), automated annual contribution 
rate increases (22%) and more generous employer matching contributions (17%).  
 

Integrating their plan with other financial wellness tools 
 
Many plan sponsors no longer see their retirement plan as a standalone benefit. Sixty- 
three percent of survey respondents have either integrated their defined contribution 
plan and financial wellbeing strategies or plan to do so. To accomplish this:  
 

• Eighty-four percent already provide or are planning to provide personal 
advice and support.  

• Eighty-four percent use or plan to use targeted communications to influence 
employees’ behaviors and choices at key lifestage events 

• Eighty percent provide or plan to offer digital tools that help employees with 
their budgeting and spending. 

 
If you believe your employees could benefit from any of these features, consider meeting 
with your plan administrator or advisor to discuss available enhancement options.  
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Don’t Dawdle with Deferral Deposits 
 

Plan sponsors are required to deposit employee deferrals into the plan on the earliest date 
contributions can reasonably be segregated from the employer’s general assets but no 
later than the 15th business day of the following month. The earliest date standard is 
determined based on your typical payroll processing and history of deposit dates. Small 
plans (fewer than 100 participants) are deemed to meet the earliest date requirement if 
they deposit deferrals by the seventh business day following the day on which deferrals 
would otherwise have been paid to employees. 
 
If you don’t make timely deposits, you may be considered to have used the assets for 
your own interests, which is a fiduciary breach and a prohibited transaction. Both the IRS 
and Department of Labor (DOL) require plans to report whether they made any late 
contribution deposits each year on their Form 5500, Annual Return/Report of Employee 
Benefit Plan. Plan sponsors may use the DOL’s Voluntary Fiduciary Correction Program 
to make the plan whole after a late deposit.  
 
You may want to work with your plan administrator and payroll provider to set up 
internal processes to ensure that your deposit timing remains consistent, such as: 

• Determining the earliest date you can segregate deferral deposits from general assets. 

• Establishing and following consistent procedures for depositing deferrals to the plan 
trust within that target timing. 

• Periodically comparing actual deposit dates with the target timing. 

• Identifying and training backup staff for each role in the payroll process. 

• Developing procedures to deal with deposits identified as incorrect or delinquent.  
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