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One of the Reasons I have a Job 
 
 

One of the things I first learned in economics is about ‘rational investors’ in the 1970’s. Investors 
are not rational. This is now official. Richard Thaler won the Nobel Prize for Economics. He’s 
an economics professor at the University of Chicago Booth School of Business, and has spent 
most of the past four decades pointing out that people don’t act -- or invest -- the way economists 
say they do. He has also changed the investing world itself, enabling millions of people to save 
more than they otherwise would have thought possible. 
 
 Prof. Thaler shattered the idea from within. In a series of brilliant and startlingly funny articles 
published in prestigious academic journals beginning in the early 1980s, he pointed out that only 
economists think that people think the way economists think they think. Instead, non-economists 
think like human beings: impatiently, inconsistently, easily distracted by irrelevant factors. 
 
Worse, Prof. Thaler pointed out, even most economists think like human beings. 
 
“The fact that people are human is only interesting if uttered by an economist,” Prof. Thaler said  
on Monday. “It’s obvious to everybody else.” Among economists in the 1970s and 1980s, 
however, “it was a verboten topic, and you took a lot of [grief] for saying it.” 
 
To an economist, everything is about incentives and, to a lesser extent, information. Prof. Thaler 
showed that financial behavior is largely a problem of faulty self-control.* 
 
We spend a large portion of our time – both at SEI and with Forlines on Behavioral Finance. 
John Forlines teaches the subject at Duke. I guess it’d be nice for everyone to just put ALL their 
money in some sort of pre-set retirement fund and let a robot decide how to manage it on the 
cheap, but it just doesn’t work. Well – it can work – during certain times – when everything is 
hunky-dory, but when the inevitable correction comes, we ALL need a ‘steady hand at the 
wheel’. If you are in a ship in a storm – you probably can withstand being ‘tossed and turned’ for 
a little while – but after so much – you’ll decide to ‘abandon ship’ to even more disastrous 
consequences. (*see how I kept that metaphor going?) 
 
Our theme is ‘helping you to become good stewards of your financial resources.’ After all these 
years, I can say with a great degree of confidence, that many times the MOST valuable advice 
we give you – has little to do with particular investments. If we keep you from detouring off to a 
path that will delay or ruin your retirement, we know what those decisions are and can help you 
‘navigate’ the proper course. 
 
A really smart guy – who has been saying for over 40 years….what Keith and I have been saying 
for over 30 won the Nobel Prize for Economics this week. This is very, very cool!    
IT’S ABOUT TIME! 
 


