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Have the life you dreamed of when you first 
started your business (remember that 
dream?)
Make the income and impact you need to 
grow
Build and leverage your team
Simply enjoy life more! (i.e., go on vacation 
without worrying about things falling apart 
while you’re away)

You’ve probably seen business owners who are 
overwhelmed, worried, confused, and just plain 
tired. You might have been there yourself—I 
know I have! 

When we can’t get out ahead of our problems 
long enough, we can struggle to realize our 
goals and dreams. 

If the overburdened, stressed entrepreneur path 
isn’t for you, you’re in the right place! You’ve 
already decided (hopefully) that if you are 
going to be in business, you need a better way 
and are ready to create that breakthrough so 
you can:
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Connect with your mission and vision
Create a repeatable client experience
Spent time regularly working ON your 
business 
Curate your network of support

There are two things that force business 
owners to get better: failure and success.

Whether you have had much success in the past 
or little, there are FOUR pillars that can help 
you create that rock-solid foundation for 
sustainable business growth--regardless of 
where you are on your journey now.

When you intentionally work on these pillars, 
your business will be both strong enough to 
weather any storm (like a pandemic) and
valuable enough to be sold or passed down to 
the next generation. 

No business owner can become liberated from 
the ball-and-chain of their business without 
learning to master these basics. 

The Basic Four Pillars are:

1.
2.
3.

4.

CHAPTER 1
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Build (and support) a successful team
Increase profitability
Control & streamline operations—the day-to-day 
processes that can make or break your bottom line
Make an impact—because you know why you are in 
business
Position your business for scaling and/or succession

These pillars seem simple, but how many business 
owners do you know who are doing all these things, 
consistently? In fact, it’s easy to dismiss these pillars 
because they are so simple. If you can commit to 
learning these four pillars, you will be able to:

These results are what most business owners dream of! 
But they get caught up in putting out the fires of the 
day-to-day chaos and before they know it another year 
has passed and they still aren’t much closer to their 
goals.
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WORKING WITH THESE FOUR PILLARS CAN 
HELP LIBERATE YOU FROM THE TYRANNY OF 
BUSINESS OWNERSHIP SO YOU CAN CREATE 

THE LIFE YOU DREAMED OF WHEN YOU 
STARTED YOUR BUSINESS.
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You will have the rock-solid foundation you need to 
make it through even the most difficult of times. 

So let’s dig in!
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PILLAR 1: CONNECT WITH YOUR MISSION &
VISION

Why are you doing what you do? What is your 
“why”? Where do you see yourself in three 
years from now? When you close your eyes can 
you see, feel, and hear your business in the 
future? 

When I close my eyes, I can see the furniture in 
the lobby, I can hear the sounds in the office 
and it truly tingles right down to my toes. 

Understanding and connecting with your “why” 
and your vision will help guide you and keep 
you focused on your end goal. Without that 
understanding, or connection, it’s easy to get 
off track and get caught up in the day-to-day. 
Your connection to your mission and vision is 
like the guiding light in the dark. 
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CHAPTER 2

I challenge you to really think about this. If you 
do not connect on a deep level with your vision 
and see yourself being successful in the future, 
what is going to keep you moving forward 
when times are tough? 
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PILLAR 2: CREATE A REPEATABLE CLIENT 
EXPERIENCE

What experiences are you creating for your clients and 
associates? Even more importantly, can you repeat it? 
These experiences you create will be either positive or 
negative. 

In achieving your mission, it is critical to think about 
what experience you are offering your clients, staff, and 
team. This experience should be consistent and 
repeatable--not only with your clients but with everyone 
you work with. 

Creating and having systems in place helps you gain 
confidence, saves time, and makes it significantly easier 
when it is time to expand. In addition, it creates a 
feeling of dependability and security for those people 
that are important to your business. 
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EVERY TIME A CLIENT WORKS WITH YOU, 
THEY SHOULD KNOW WHAT TO EXPECT IN 

TERMS OF QUALITY, TIMELINESS, AND 
RESULTS.

By being consistent, you can build trust and confidence 
with your clients, which can result in repeat business.
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PILLAR 3: SPENT TIME REGULARLY 
WORKING ON YOUR BUSINESS

You spend most of your time working IN your 
business. It’s equally important to spend time 
working ON your business, otherwise, you lose 
track of your big picture (vision) and your 
roadmap (mission) to get there. 

Make sure you carve out time for reviewing, 
tracking, and implementing your goals. You will 
have the highest probability of accomplishing 
those goals if you review them regularly. 
Decide if you will review your goals weekly, 
monthly, quarterly, or yearly. It’s up to you how 
granular you want to get.

Working on your business also includes 
reviewing your marketing plan and 
systems/processes. When was the last time you 
reviewed these things? Block off time at the 
end of each quarter to work on these important 
tasks. If you wait until business (or life) slows 
down, you may never get the opportunity to 
improve and execute what matters most. 

Tell people about your goals! Do not hide them 
away like some dark secret. The more you think 
about, talk about, and write about your goals, 
the more you will ultimately accomplish. 

www.bridgerfinancialgroup.com



08

PILLAR 4: CURATE YOUR NETWORK OF SUPPORT

Does life get in the way? Certainly. When events happen, 
or things pop up that distract you, it can be so easy to 
get caught up in putting out fires and just taking care of 
the day-to-day. But it is vital that you spend time not 
just working in your business but also working on your 
business. 
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ON THE OTHER HAND, A LACK OF SUPPORT 
WILL WEAR YOU DOWN AND MAKE YOU 

QUESTION YOUR VISION. 

I made a fair number of mistakes in the creation and 
growth of my companies. I often felt like I was on an 
island and did not know what to do or where to turn. I 
realized how important it was to have a great network of 
support, to find your “tribe”, so to speak. 

The right network of friends, mentors, and coaches can 
make a huge difference when it comes to accomplishing 
all the big (and little) things you need to do, which can 
add up to great successes. 

Your network is one of your most valuable resources. 
These are the people who believe in you and want to 
see, and help, you succeed. Join a networking or 
mastermind group where you can find support from other 
business owners. 
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TAKEAWAYS

Several years ago, I was in a business 
partnership with a person, and it did not work 
out. This professional “divorce” was NOT pretty. 
It was so hard at times I considered quitting 
everything. It was my rockstar network of 
support that saved me--my amazing husband, 
family, friends, and other resilient business 
owners that got me through and helped me 
remember my why. 

The value lessons helped me so I can be an 
even better business owner, coach, and mentor 
for others!

What hard lessons have you learned that have 
helped you become a better business owner?
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Did you notice what these four pillars all have 
in common? 

Time. Time management=life management. 
Each pillar requires that you selectively choose 
what you will spend your time and energy on. 

Launching, growing, and maintaining a 
business can be as rewarding if you have the
foundation in place to support the highest and 
best use of your time. 
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Did you think I was going to send you away without a 
little homework? 😉
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IF YOU ARE EAGER TO GET STARTED, HERE 
ARE SOME WAYS YOU CAN GET MOVING TO 

CREATE THAT ROCK-SOLID FOUNDATION 
TODAY:

ACTION STEPS

1) Take an inventory of how you are doing with each of 
the four pillars. Be gentle, yet objective, and give your 
business a 1-5 rating (5 being great).

Remember, it’s very rare for a business owner to be 
naturally good at all four. It takes time, attention, and 
practice.

2) Identify which of the four pillars is Priority #1 for your 
business. If it is “all of the above”, take small consistent 
action every day to work on these. You do not have to be 
perfect at all of these. Just pick one and start today!

3) Check-in and track your progress regularly to see 
which pillars are getting stronger. 

4) Talk to someone who understands the big picture of 
business financial planning
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Remember, these four pillars are ultimately 
meant to take pressure off and free you up, 
(not add more pressure). At first, it might feel 
uncomfortable. You might feel like you should 
be working IN your business and being more 
“productive”. Assure yourself that this is time 
well invested.

I know the pressure we can put on ourselves. I 
can do that like the best of them. Next time 
you feel that pressure, I hope you will remind 
yourself that you do not have to accomplish 
something really big to be great, just little 
things consistently. 

I promise you can reach your goals more 
quickly and with less stress! You can enjoy 
your journey and one day, sooner or later, use 
your own success story to help empower and 
inspire others.

I hope you found this guide valuable, and I’d 
love to hear from you about which pillar you 
plan to focus on next. Shoot me an email and 
let me know. 

If you wish to discuss how I may be able to help 
you become a more liberated business owner, 
use my calendar link to schedule a chat with 
me. 
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YOU WILL NEVER REGRET TAKING THE 
TIME TO INCORPORATE THESE FOUR 

PILLARS INTO YOUR BUSINESS. 
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https://calendly.com/mcolusci/30minmeeting
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I am the Founder and President 
of Bridger Financial Group. For 
over 20 years, I have had the 
privilege of helping 
individuals, families, and 
business owners create sound 
financial roadmaps for their 
future.

ABOUT MELANIE

Securities and investment advisory services offered 
through Hornor, Townsend & Kent, LLC. Registered 
Investment Adviser. Member FINRA/SIPC. 600 Dresher 
Road, Horsham PA 19044. 800-873-7637, www.htk.com. 
HTK is a wholly-owned subsidiary of The Penn Mutual Life 
Insurance Company. HTK does not offer tax or legal 
advice. Bridger Financial Group, and any other listed 
entities are independent of and not associated with HTK. 

I am an award-winning author and have written two widely 
regarded business books geared toward female professionals. I 
enjoy working with other women entrepreneurs as clients. 

As a longtime business owner myself, I understand the hurdles 
and challenges specific to women entrepreneurs. Business 
planning for women business owners is one of my areas of 
focus within Bridger Financial Group.

My husband and I enjoy raising our three sons (and four cats) 
in the North Hills of Pittsburgh. Our family enjoys a nature- 
inspired lifestyle and spending our free time camping, 
swimming, and playing outdoors as often as possible.
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