
practice management
As Seen in Leading Edge Magazine
Penn Mutual is pleased to provide its advisors with the latest thought leadership  
and insights in its quarterly field publication, Leading Edge.

Why Men (and Leaders) 
Should Join WIFS
When David LaBricciosa attended the 2016 National Conference 
of Women in Financial Services (WIFS) in Baltimore, he walked 
into one meeting room, sat down and looked around. He was the only male in sight. 

The woman sitting next to him said: “Now you know how I have felt being the only woman at most financial 
industry meetings.” 

David was attending in several capacities. As Managing Partner at AspireWealth Planners, Penn Mutual’s 
agency for the Chesapeake Bay region, Baltimore area and Washington D.C. Metro marketplace, he was the 
local leadership face of WIFS’ only Leaders Level Partner for Excellence. He also was supporting three females 
in his office, two advisors and an agency manager, who are active in WIFS’ Maryland Chapter, to which he also 
belongs. Finally, he was there to grow as a leader and help his agency adapt to inevitable change. 

David joined Penn Mutual in November of 2014 after 20 distinguished years as a life insurance agency leader 
with another company. “We currently have 23 advisors in our agency, and only two are women,” he says. “I 
know it’s not the right mix, but it’s what I inherited. It is my goal to create a field force in our agency that is 
more representative of the community we serve, which has huge numbers of successful women, as well as a 
large multi-ethnic population.” 

“As field leaders, it is our role to help create the future. The only way we will become more than 
what we are today is to put ourselves outside the traditional model. By becoming a member 
and participating in WIFS, I have opportunities to learn from different perspectives about the 
challenges people are facing, to enter and survive in this business.”

WIFS also has given David role models for different ways leaders can communicate with women.  One is Penn 
Mutual CEO Eileen McDonnell, who gave the keynote address at the National Conference David attended. 
“Trust is a big factor in everything we do, especially in the women’s market,” he says. “In her talk, Eileen built 
trust by putting herself out there so that the audience could see the whole person – her vision and journey, 
the ups and downs of her career path.” 

Soon after returning from the conference, David addressed members of his agency at a weekly training 
class, encouraging them to become involved in WIFS. “I talked about the new relationships I had made at the 
conference and how important relationships are to women. Whether they are professionals giving advice or 
business owners receiving advice, women want to participate in advice. It’s why we are building our agency 
on a culture of relationships and financial planning, rather than transactional services.”

In the year David has been a WIFS member, one thing has changed in his life. “I am having many more 
conversations today with talented women in our market who are interested in joining our industry and 
company. Penn Mutual has a competitive advantage in this market, not just because it sponsors WIFS but also 
because it is supportive of the evolution women represent. But if we personally don’t get out of our comfort 
zone and do non-traditional things, we will not take our company and our own businesses to the next level.”
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