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Three Ways Employers Can Springboard Employees Toward 
Retirement 

Even in the face of a global pandemic where retirement account balances are at all-time 
highs, motivating employees to take the savings plunge—and to keep saving—is just 
good business. How can you encourage employees to save (or save more)? Here are three 
simple approaches to try.  

1. Engage, motivate, and educate 

According to survey data, 46 percent of defined contribution plan account owners 
indicated they probably wouldn’t be saving for retirement if not for their workplace 
retirement plans.  But access and action are two completely different things. In fact, 75 
percent of retirement plan participants—according to the J.P. Morgan 2021 Defined 
Contribution Plan Participant Survey—believe their employers have a responsibility to help 
them save for retirement.  
 
Educating your workforce on the importance of preparing for future financial needs is a 
serious topic that deserves serious attention.  
Regular retirement and financial planning education can take place in several forms and 
mediums, including group sessions and one-on-one consultations (in-person or virtual) 
with a retirement plan advisor. You can also leverage technology such as web tools, 
digital resources, mobile apps, and retirement planning software—all of which are 
usually supplied by your company’s plan provider. Regardless of the delivery method, 
strive to provide education that’s motivational, easily accessible, and easy to understand. 

2. Take a fresh look at the match 

Designing any benefit plan requires a certain amount of care and expertise to deliver the 
best results for your employees. But there are important questions for you and your 
401(k) committee to consider:  

• When was the last time you (in conjunction with your third-party administrator 
[TPA], service provider, or plan advisor) examined your retirement plan design?  

• Does the plan you offer motivate and incentivize your employees to begin or 
continue saving?  

• Does the current matching arrangement suit the needs of your employee base? If 
not, a refresh may be necessary.  
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Offering workers a matching contribution as a reward for taking control of their own 
financial destiny is a terrific way to nudge them toward retirement success. Be sure to 
inform them about the “free” money your company is making available to them! 

Keep in mind that a well-intentioned matching contribution sometimes falls short of its 
intended objective. For example, a common formula is to match 50 percent of the first 4 
percent the participant deposits from their salary. On the surface, that is a generous 
match. But while saving 4 percent is good for someone just starting out, it may not help 
that individual realize long-term retirement savings goals. This is where the stretch match 
concept comes into play. Try stretching out the match to 25 percent of 8 percent. Doing so 
will dangle the carrot of free match money while encouraging participants to increase the 
amount they defer from their paychecks. 

3. Lower the Savings Barrier with Auto Features 

Automating the savings process with automatic enrollment, deferral, and deferral 
escalation provides an easy, efficient way to combat the inertia that most retirement 
savers regularly grapple with. 

With auto-enrollment, a newly eligible employee will be automatically enrolled in the 
401(k) plan, with a fixed percentage (3 percent is the most common, according to research 
from Deloitte) of their salary deferred into the retirement account. The employee can opt 
out of the plan any time, yet few do (only 10 percent, according to Deloitte). According to 
Vanguard’s 2020 How America Saves report, 92 percent of participants hired under auto-
enrollment still participated in their plan, compared with 29 percent of participants under 
voluntary enrollment. 

Auto-deferral and auto-increase operate on the same principle as auto-enrollment: once 
the participant is enrolled, their salary deferral percentage will be bumped up 
incrementally each year. For example, if a participant is deferring 6 percent in 2021, that 
figure will be increased to 7 percent in 2022 and by an additional 1 percent in subsequent 
years, until a capped limit is reached. 

Is your company’s retirement plan merely checking the boxes, or is it an impactful benefit 
that your employees can use to springboard them toward their retirement goals? Chat 
with your retirement plan advisor or service providers to help you make a difference in 
the financial lives of your workforce. 
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Cybersecurity Questions Every Plan Sponsor Should Be Asking  
 

A critical but often overlooked aspect of a plan sponsor’s fiduciary oversight is how its 

recordkeeper or third-party administrator protects employees’ sensitive personal data. 

But cybersecurity should be near the top of any retirement plan fiduciary’s priority list.  

If you’re not sure how to begin the process of safeguarding your company’s retirement 

plan data, you might start by asking your plan service providers the following questions:  

 

• What are your procedures for dealing with cybersecurity threats and the 

protection of our employee participants’ personal information? 

• Do you conduct risk assessments periodically to identify susceptibility to 

cybersecurity threats and the impact of potential business disruptions? 

• Does your company employ a chief information security officer? 

• How do you store, retain, and destroy sensitive data? 

• Does your business continuity and disaster recovery plan include the recovery of 

an employer’s data after a breach? 

• Does your company outsource any services to a subcontractor? If yes, what 

controls are in place to protect our company’s sensitive data? 

 

If your service providers don’t provide satisfactory responses to your cybersecurity 

questions, or if they aren’t meeting your standards in other categories, you can’t afford to 

turn a blind eye. Document your interactions and enlist the help of your plan advisor to 

perform a benchmarking and risk assessment. Together, you can identify the best service 

providers for your plan and your valued employees.  
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