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ANALYSIS REPORT OVERVIEW

The data used to create this hypothetical report comes from Vital Signs’ Life Insurer Financial Analysis report (a service
provided by eBix) that qualifies and categorizes an insurance company’s financial strength by aggregating all ratings and
financial data in several different report formats. Vital Signs uses yearly financials as reported to the National
Association of Insurance Commissioners (NAIC) and ratings from the five major ratings services with a COMDEX ranking
to help interpret ratings. The metrics in the Life Insurer Financial Analysis report may not necessarily be a complete
presentation of the financial strength and quality of the companies therein. This hypothetical report is meant to help
analyze financial data and attempts to equalize the size of Guardian with a number of its mutual insurance company
competitors (hereinafter referred to as “comparison companies”). It is not meant to question a particular insurer’s
financial soundness or credit paying ability, and does not suggest replacement of a policy issued by any of the
comparison companies discussed in this report. Many additional factors must be considered when making any
decisions. See slides 14 and 15 for the complete Vital Signs’ Life Insurer Financial Analysis.

The comparison companies used in this report are (A) Guardian, (B) Mass Mutual, (C) New York Life, (D) Northwestern
Mutual and (E) Penn Mutual.

Caution must be used in attempting to make company to company comparisons as business lines and other
variables may not be comparable. This report is merely one factor to consider when making a decision. Not for use in
variable life sales situation.

All numbers are in dollar amounts and all dollar amounts are in thousands. Only the Adjustment Factor and Return on
Equity percentages are not in dollar amounts.
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ANALYSIS DEFINITIONS

The Adjustment Factor is calculated by dividing Guardian’s Total Admitted Assets into each comparison company’s Total

Admitted Assets. It is a hypothetical number created by Guardian in an attempt to equalize Guardian’s financial data with

the comparison companies. The Adjustment Factor is unique for each comparison company due to the size variations

represented by each company’s financial data. There are different methods and formats that can be leveraged to create

this hypothetical report, but for the purposes of this presentation, Vital Signs’ Total Admitted Assets was chosen as the

selected format. A company’s “Total Admitted Assets” are defined as assets permitted by state law to be included in an

insurance company's financial statements and can include its mortgages, stocks, bonds and accounts receivables.

The Equalization Number shown for each comparison company on pages 5 – 11 and 13 is calculated by multiplying the

comparison company’s “Adjustment Factor” by Guardian’s specific financial data on the page (e.g., Guardian’s Earnings

Before Policy Dividends & Taxes on page 5). The Equalization Number for Guardian attempts to equalize Guardian’s

financial data with the financial data of the comparison company.

The Difference Number is a hypothetical number created by Guardian and is the difference between each comparison

company’s specific financial data from the Life Insurer Financial Analysis report and Guardian’s Equalization Number.
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GUARDIAN 

LIFE

MASSACHUSETTS 

MUTUAL

NEW YORK 

LIFE

NORTHWESTERN

MUTUAL
PENN MUTUAL

TOTAL ADMITTED ASSETS* 68,044,368 300,458,994 201,336,810 308,766,871 24,930,253

ADJUSTMENT FACTOR1 4.42 2.96 4.54 0.37

*Assets permitted to be included in an insurance Company’s Annual Statement.  

1The Adjustment Factor for each comparison company is calculated by dividing the comparison company’s Total Admitted Assets by Guardian’s Total Admitted Assets.   

Calculations of values in this presentation are subject to the effects of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this presentation

ADJUSTMENT FACTOR
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GUARDIAN 

LIFE

MASSACHUSETTS 

MUTUAL

NEW YORK 

LIFE

NORTHWESTERN

MUTUAL

PENN 

MUTUAL

EARNINGS BEFORE POLICY DIVIDENDS & TAXES* 1,429,277 2,634,259 2,638,535 7,038,858 70,512

ADJUSTMENT FACTOR 4.42 2.96 4.54 0.37

GUARDIAN EQUALIZATION NUMBER1 6,317,404 4,230,660 6,488,918 528,832

DIFFERENCE2 3,683,145 1,592,125 (549,940) 458,320

Net gain from operations before policy dividends and federal income taxes 

1 The Guardian Equalization Number is calculated by multiplying Guardian’s Earnings Before Policy Dividends & Taxes by the comparison company’s Adjustment Factor. 

2 The Difference for each comparison company is calculated by subtracting the comparison company’s Earnings Before Policy Dividends & Taxes from Guardian’s Equalization Number. 

Calculations of values in this presentation are subject to the effects of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this 

presentation.
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GUARDIAN 

LIFE
MASSACHUSETTS 

MUTUAL

NEW YORK 

LIFE

NORTHWESTERN 

MUTUAL

PENN 

MUTUAL

POLICY DIVIDENDS* 1,035,928 1,697,381 1,962,873 6,234,879 108,654

ADJUSTMENT FACTOR 4.42 2.96 4.54 0.37

GUARDIAN EQUALIZATION NUMBER1 4,578,802 3,066,347 4,703,113 383,293

DIFFERENCE2 2,881,421 1,103,474 (1,531,766) 274,639 

*Amount paid out as policy dividends. 

1 The Guardian Equalization Number is calculated by multiplying Guardian’s Policy Dividends by the comparison company’s Adjustment Factor.

2 The Difference for each comparison company is calculated by subtracting the comparison company’s Policy Dividends from Guardian’s Equalization Number. 

Calculations of values in this presentation are subject to the effects of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this 

presentation.

POLICY DIVIDENDS
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GUARDIAN 

LIFE

MASSACHUSETTS 

MUTUAL

NEW YORK 

LIFE

NORTHWESTERN 

MUTUAL

PENN 

MUTUAL

PRE-TAX EARNINGS FROM OPERATIONS* 393,349 936,878 675,662 803,979 (38,142)

ADJUSTMENT FACTOR 4.42 2.96 4.54 0.37

GUARDIAN EQUALIZATION NUMBER1 1,738,603 1,164,313 1,785,804 145,539

DIFFERENCE2 801,725 488,651 981,825 107,397

* Earnings before policy dividends and taxes minus policy dividends and federal income taxes.

1 The Guardian Equalization Number is calculated by multiplying Guardian’s Pre-Tax Earnings from Operations by the comparison company’s Adjustment Factor.

2 The Difference for each comparison company is calculated by subtracting the comparison company’s Pre-Tax Earnings From Operations from Guardian’s Equalization Number.

Calculations of values in this presentation are subject to the effects of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this 

presentation.
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GUARDIAN 
LIFE

MASSACHUSETTS 
MUTUAL

NEW YORK 
LIFE

NORTHWESTERN 
MUTUAL

PENN 
MUTUAL

NET EARNINGS FROM OPERATIONS* 493,103 802,086 744,844 527,784 1,231

ADJUSTMENT FACTOR 4.42 2.96 4.54 0.37

GUARDIAN EQUALIZATION NUMBER1 2,179,515 1,459,585 2,238,688 182,448

DIFFERENCE2 1,377,429 714,741 1,710,904 181,217

*The total after-tax earnings generated from operations and realized capital gains.

1 The Guardian Equalization Number is calculated by multiplying Guardian’s Net Earnings from Operations by the comparison company’s Adjustment Factor.

2 The Difference for each comparison company is calculated by subtracting the comparison company’s Net Earnings From Operations from Guardian’s Equalization Number.

Calculations of values in this presentation are subject to the effects of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this 

presentation.
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NET INCOME

GUARDIAN 
LIFE

MASSACHUSETTS 
MUTUAL

NEW YORK 
LIFE

NORTHWESTERN 
MUTUAL

PENN 
MUTUAL

NET INCOME* 146,991 215,911 (75,972) 425,304 6,131

ADJUSTMENT FACTOR 4.42 2.96 4.54 0.37

GUARDIAN EQUALIZATION NUMBER1 649,700 435,093 667,339 54,387

DIFFERENCE2 433,789 511,065 242,035 48,256

*The total after-tax earnings generated from operations and realized capital gains.

1 The Guardian Equalization Number is calculated by multiplying Guardian’s Net Income by the comparison company’s Adjustment Factor.

2 The Difference for each comparison company is calculated by subtracting the comparison company’s Net Income from Guardian’s Equalization Number.

Calculations of values in this presentation are subject to the effects of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this presentation
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GUARDIAN 
LIFE

MASSACHUSETTS 
MUTUAL

NEW YORK 
LIFE

NORTHWESTERN 
MUTUAL

PENN 
MUTUAL

2020 TOTAL PREMIUM INCOME* 8,960,959 10,275,044 20,567,400 19,148,804 (605,335)

ADJUSTMENT FACTOR 4.42 2.96 4.54 0.37

GUARDIAN EQUALIZATION NUMBER1 39,607,439 26,554,039 40,728,154 3,319,255

DIFFERENCE2 29,376,595 5,986,639 21,579,350 3,924,590

*Total amount of revenue derived from all premiums paid by customers in 2020.

1 The Guardian Equalization Number is calculated by multiplying Guardian’s 2020 Total Premium Income by the comparison company’s Adjustment Factor.

2 The Difference for each comparison company is calculated by subtracting the comparison company’s 2020 Total Premium Income from Guardian’s Equalization Number.

Calculations of values in this presentation are subject to the effects of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this 

presentation.
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GUARDIAN 
LIFE

MASSACHUSETTS 
MUTUAL

NEW YORK 
LIFE

NORTHWESTERN 
MUTUAL

PENN 
MUTUAL

2020 ORDINARY LIFE PREMIUM* 4,393,378 8,048,292 8,332,303 14,790,078 (379,599)

ADJUSTMENT FACTOR 4.42 2.96 4.54 0.37

GUARDIAN EQUALIZATION NUMBER1 19,418,731 13,004,399 19,945,936 1,625,550

DIFFERENCE2 11,370,439 4,672,096 5,155,858 1,126,874

*Total amount of revenue derived from whole life premiums paid by customers in 2020.

1 The Guardian Equalization Number is calculated by multiplying Guardian’s 2020 Ordinary Life Premium by the comparison company’s Adjustment Factor.

2 The Difference for each comparison company is calculated by subtracting the comparison company’s 2020 Ordinary Life Premium from Guardian’s Equalization Number.

Calculations of values in this presentation are subject to the effects of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this 

presentation.
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GUARDIAN 
LIFE

MASSACHUSETTS 
MUTUAL

NEW YORK 
LIFE

NORTHWESTERN 
MUTUAL

PENN 
MUTUAL

RETURN ON EQUITY* 6.5% 4.2% 3.4% 2.2% 0.1%

*Net earnings from operations divided by the prior year’s capital & surplus.
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GUARDIAN 
LIFE

MASSACHUSETTS 
MUTUAL

NEW YORK 
LIFE

NORTHWESTERN
MUTUAL

PENN 
MUTUAL

NET PREMIUMS WRITTEN* 8,957,383 10,275,044 20,570,674 19,148,804 (605,335)

ADJUSTMENT FACTOR 4.42 2.96 4.54 0.37

GUARDIAN EQUALIZATION 

NUMBER1
39,591,633 26,513,854 40,666,519 3,314,232

DIFFERENCE2 29,316,589 5,943,180 21,517,715 3,919,567 

*The total premium written direct and reinsurance assumed, less reinsurance ceded.

1 The Guardian Equalization Number is calculated by multiplying Guardian’s Net Premiums Written by the comparison company’s Adjustment Factor.

2 The Difference for each comparison company is calculated by subtracting the comparison company’s Net Premium written from Guardian’s Equalization Number.

Calculations of values in this presentation are subject to the effects of rounding. Accordingly, the actual calculation of these figures may differ from the figures set out in this 

presentation.

13

NET PREMIUMS WRITTEN



POUND for POUND
200 Broadhollow Rd., Ste. 405, Melville NY 11747 631-589-5400    I   122 E.42 St. Suite 2200, NYC NY 10168 212-687-8901   I   118-35 Queens Blvd., Ste. 1230, Forest Hills NY 11375 718-268-9255

15

VITAL SIGNS Complete Life Insurance Financial Analysis
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Registered Representative and Financial Advisor of Park Avenue Securities LLC (PAS), 200 Broadhollow Road, Melville
NY 11747. Securities products/services and advisory services are offered through PAS, member FINRA/SIPC. General
Agent, The Guardian Life Insurance Company of America (Guardian), New York, NY. PAS is a wholly owned subsidiary
of Guardian. Forest Hills Financial Group is not an affiliate or subsidiary of PAS or Guardian. CA Insurance License
#0B26865

The Guardian Network® is a network of preferred providers authorized to offer products of The Guardian Life
Insurance Company of America (Guardian), New York, NY and its subsidiaries. Forest Hills Financial Group is an
independent agency and not an affiliate or subsidiary of Guardian.

Dividends are not guaranteed. They are declared annually by Guardian’s Board of Directors. Dividend calculations
are based on 2020 dividend.

Guardian, its subsidiaries, agents, and employees do not provide tax, legal, or accounting advice. Consult your tax,
legal, or accounting professional regarding your individual situation.

Financial information concerning Guardian as of December 31, 2020, on a statutory basis: Admitted Assets = $68.1
Billion; Liabilities = $60.3 Billion (including $48.9 Billion of Reserves); and Surplus = $7.8 Billion.

The major ratings services are: A.M. Best Company, Standard and Poor’s, Moody’s, Fitch Ratings, and Weiss. All
ratings shown are current as of May 17,2021

Comdex is not a rating, but a composite of all ratings that a company has received from the major rating agencies
(A.M. Best, Standard & Poor's, Moody's, and Fitch). Comdex percentile ranks the companies, on a scale of 1 to 100
(with 100 being the best).
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