
Last week as my team returned to work at our office after six weeks of
working from home, we ordered lunch from our favorite local Chinese
restaurant. When we finished, we decided to read our fortunes to each
other. As it turns out, the little gems from our fortune cookies read:

“Bend the rod while it is still hot.”

“If you fail to plan, you plan to fail.”

“Don’t put all your eggs in one basket.”

We couldn’t help but be amused at the irony of how those simple bits of
wisdom applied generally, but especially to the state we find ourselves in
currently.

 

“Bend the rod while it is still hot.”

I hear folks (even myself) saying, “when things get back to normal,
we’ll…..” Well, who knows when that will be and also what normal will
be? 

Maybe this is normal – at least for a long while. Waiting for normal, or
waiting to seize an opportunity, may leave us wanting. My dad used to
say, “the only thing wait ever did was sink the ship.” Someone almost as
famous as my dad, President Ronald Reagan, said, “the future belongs to
the brave.” The motto “Fortuna Facet Juvat” (fortune favors the bold) is
over the gate to Honor Hill at Ft. Benning, Georgia’s Infantry School,
where America’s finest receive their crossed rifle insignias welcoming
them into the esteemed brotherhood of the US Army Infantry. The old
English proverb reminds us that “Necessity is the mother of invention.” 

There’s plenty of need out there – with your customers, within your firm,
and within your own family.  Now is the time to act. Be bold, be brave,
adapt, adjust, reinvent yourself, create, and capture opportunity - act.
Blow right past those who are waiting for normal to return. 

 

“If you fail to plan, you plan to fail.”

Business continuation planning, leadership succession planning, planning
for the sale of your business, and even personal financial planning are all
critical. Busy gets in the way. Complicated gets in the way. It is really
easy to put it off until tomorrow. Tomorrow never comes – kinda like “back
to normal.” Before you know it, years pass and you’re out of time, or
something unforeseen happens and you’re out of options. What
then? Failing to plan is planning to fail. It is tough to know the answers if
you don’t ask the questions, or if you don’t know the questions to ask in
the first place. Think about what’s important to you – now and over that
long horizon. Get some help from those who can help you ask the right
questions and get you to the answers that work for you. Time is your
friend if you use it. It is your enemy if you do not.  Bend the rod while it
is still hot.  

 

“Don’t put all your eggs in one basket.”

The past 3-4 months have reminded us of some pretty valuable life lessons
in the most dramatic way imaginable. Managing risk and uncertainty are
perhaps now more important than ever before. Repeat after me:
“Predicting the future with any degree of certainty is absolutely
impossible.” Whether it is your business’ viability being overly reliant on
you and a small number of key team members or all of your net worth tied
to your business, a single stock, industry or asset class – too many of
your eggs in one such basket may hypnotically allow you to feel that you
understand your risk….until you don’t. Diversification is one very effective
way to manage both risk and uncertainty.  If you fail to plan, you plan to
fail & bend the rod while it is still hot.

 

It is amazing what you can learn from $31.51 worth of Chinese take-out.
Stay healthy and safe. Please let us know if you would like to discuss
these thoughts or others in more detail.

 

Sincerely,

David A. Tolson

President

Arete Advisors

advice@arete-advisors.net

(832) 910-8436
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