
Private Wealth Financial Partners…we help define your future 
 
 

401(k) Plan Advisory Service 
 
A 401(k) plan is one of the most important employee benefits a company can offer. A good plan should 
be effective and flexible for participants.  It should help them meet their retirement savings objectives, yet 
be simple and efficient for administrators. 
 
A successful 401(k) plan should not only encourage participation, but should also inspire participants to 
defer enough of their salary to prepare for a comfortable retirement.  It should also provide enough 
options to allow them to ensure their assets are appropriately diversified for their time horizons and 
retirement goals. 
 
At Private Wealth Financial Partners, we provide comprehensive support to help you select and support a 
plan that meets your company's needs. Once the plan is in place we provide a full range of services that 
enable the plan sponsor to attain the maximum value of a retirement plan.  You will receive local, 
personalized attention and assistance on critical issues like: 
 
Plan and Vendor Evaluation 

- Does a vendor's plan include a broad range of investment options?  
- Do they offer auto service features such as auto enrollment, auto increase, or qualified default 

investment options (some of the provisions of the Pension Protection Act of 2006)?  
- Does the vendor recommend specific funds for the plan or require specific fund families?   
- Do they assume any of the fiduciary responsibility? 
- What are their asset fees, average fund expense ratios, base fee’s and/or setup charges? 
- What is the quality of their service and support? 

 
Implementation 

- We work with the vendor and administrator to ensure a smooth and coordinated installation 
process  

- We provide a personalized enrollment process 
- We implement  an effective employee communication and education program 

 
Ongoing Plan Service  
We coordinate the efforts of the vendor and administrator of the plan as well as provide financial advisory 
services to the plan sponsor and participants.  Our services are designed to help you attract and retain 
talented employees.  Our service includes: 

- New employee enrollment meetings 
- Employee education 
- One on one employee meetings with a financial planner 
- Annual plan reviews 
- Plan design reviews 
- Investment reviews 
- Monitoring product enhancements and industry trends 
- Service, support and problem resolution 

 
Your employees deserve a 401(k) plan that may help them improve their retirement readiness.  Private 
Wealth Financial Partners offers the ongoing service and support you may need to make the most 
appropriate provider selection, as you may not have the time or expertise to manage this process alone. 
 
Please see our attached Statement of Qualifications and Services for more information, or feel free to 
contact us at (408) 879-4224. 
  



 

Startup Plan and Plan Conversion Services 

 
 
The groundwork provided by Private Wealth Financial Partners will give us a complete understanding of 
your needs and level of flexibility. Our approach includes the following stages: 
 
Needs Assessment 
During this initial stage, we will examine a variety of factors, including your company's needs and 
objectives and the demographics of your employees. We will also review your current plan's features and 
assess its effectiveness in all areas. For example, is your plan successful at driving participation and 
increasing deferral rates? Does it offer a sufficient variety of investment options to ensure participants are 
able to diversify* appropriately? Are there areas you would like to see improved upon, such as 
technology, reporting, and assistance with fiduciary compliance?  We will also identify providers whose 
management fees are competitive and who can offer good value. 
 
Vendor Evaluation 
Once we have gained a thorough understanding of your needs, Private Wealth Financial Partners will:  
 

1. Identify 401(k) products designed to meet the necessary requirements  
2. Step you through the details of each product’s features and clearly explain the costs of each one 
3. Match your Needs Assessment to the results of the Vendor Search. One or more of the vendors 

will emerge as leading candidates, based on their ability to meet the challenges of your plan 
requirements. 

 
Presentations and Vendor Selection 
We will invite the leading vendors to deliver on-site presentations. Private Wealth Financial Partners 
attends those presentations as your advocate to help you ensure the proposals provide effective solutions 
for your plan's needs. Once the plan sponsor makes the vendor selection we will develop an 
implementation or conversion plan, working closely with the vendor and TPA on all phases of the 
implementation. 
 
*Diversification does not ensure a profit or guarantee against a loss. 
  



New Plan Implementation and Documentation 

 
 
Converting an existing plan requires precise coordination and smooth execution. As your representative 
and primary contact, Private Wealth Financial Partners provides advocacy and assistance to you. Our job 
is to proactively ensure that your needs are communicated to the service provider's representatives and 
other involved professionals, and that you remain fully informed throughout the implementation process. 
This process can include: 
 
Investment Information 
Your fiduciary responsibilities include selecting a broad range of investment options for your employees.  
Investment selection is one of the most important aspects of a plan, and it merits careful consideration 
and due diligence.  As your financial advisor, we will help you: 
 

• Help you establish an appropriately diversified range of investment options* 
• Keep abreast of trends and news from the investment industry 
• Provide ongoing information about the plan's investment offerings 
• Help you review your plan's performance annually  

 
Documentation of Investment Policy Statement 
As a fiduciary, one of your responsibilities is to create an investment policy statement, which provides 
guidelines concerning certain investment management decisions.  Private Wealth Financial Partners will 
work closely with you to help you prepare this statement. 
 
Development of an Education Policy Statement and Process 
A well-constructed education policy statement may help you meet certain 404(c)** requirements, while 
encouraging participants to enroll in and get the most out of their retirement plan. Private Wealth 
Financial Partners customizes a strategy that:  
 

• Helps employees understand the benefits of their plan 
• Seeks to maximize employee participation and increase their contributions, within limits 
• Helps employees develop appropriate asset allocation strategies by providing a risk profile 

questionnaire,  sample asset allocation models and investment information on asset classes and 
asset subclasses 

• Offers ongoing education about retirement planning 
 
 

Coordinate / Conduct Enrollment Meetings 
The success of your plan hinges upon employee participation. Enrollment meetings provide the 
opportunity to maximize participation. These meeting are designed to educate and raise awareness 
among employees about the plan and how they can use it to pursue their retirement saving goals. We will 
focus on this effort by coordinating and conducting the enrollment meeting and if appropriate, securing 
the involvement of your service provider. I think the best employee education materials are: 
 

• Aimed at improving participation, savings rates and asset allocation 
• Designed to inform employees about current market trends 
• Designed to help employees stick to a long-term savings plan and prepare for a comfortable 

retirement 
 
 
 
**Employee Retirement Income Securities Act (ERISA) Sec. 404(c)    



Ongoing Plan Service 

 
 
Once up and running, a successful retirement plan will reinforce your commitment to your employees and 
help you attract new talent. After implementation, Private Wealth Financial Partners remains involved, 
providing a full range of services to support and expand the benefits of the plan for you and your 
employees with: 
 
Enrollment meetings 
With our help, the enrollment process for your employees may go faster and more smoothly.   
 
 
Employee Education  
Private Wealth Financial Partners customizes a strategy that will help maximize participation in the plan.  
Our education includes:  
 

• Helping employees understand the benefits of their plan 
• Helping employees understand how to utilize the tools provided by the plan provider to manage 

their deferrals, define their asset allocations and to be able to research and learn more about their 
investments 

• Helping employees develop appropriate asset allocation strategies by providing a risk profile 
questionnaire,  sample asset allocation models and investment information on diversification and 
planning for retirement 

• Offering ongoing education about retirement planning, investing, estate planning and more 
specific topics such as health insurance/Medicare, education savings, annuities, life insurance 
and long term care, for example. 

 
 
Annual Plan Reviews 
We can help you evaluate your plan's performance and whether it is doing the best possible job helping 
participants prepare themselves financially for retirement.  We will also review your plan fees to determine 
if your plan may be eligible for fee reductions as it grows in size. 
 
 
Plan Design Reviews 
How is your company changing?  Is it growing rapidly?  Is the average salary changing significantly?  Are 
you considering matching or a profit sharing plan?  These situations will often trigger the need for a 
change in the design of the plan.  We will work with a TPA/Administrator to evaluate your plan.  Together 
we will provide illustrations utilizing different plan designs in order to help meet your goals. 
 
 
Investment Policy Statement 
An investment policy statement acts as a shield against Fiduciary Liability in your 401(k) Plan.  ERISA 
requires those who manage retirement plans to make investment decisions prudently and for the sole 
interest of the participants and their beneficiaries.  Additionally, it is required that plan investments 
generally be diversified.  ERISA does not judge a fiduciary by investment results, however, it does judge 
by the quality of the fiduciary’s decision making process.  The investment policy statement is a key part to 
the decision making process.  We will review your investment policy statement and cross-check your 
plans investments to insure that they are compatible with your policy statement.  
 
 
 
 
 



 
Monitoring provider and program enhancements and industry trends 
Although 401(k) plans have been in existence for several years, in recent years they have evolved into 
one of the primary retirement savings vehicles in the U.S.  As a result, many financial services companies 
now participate in the retirement plan market with a 401(k) product.  In order to be competitive, 401(k) 
plan competitors offer a myriad of different features and fee structures.  Additionally, the growth of 
401(k)’s has also attracted increased scrutiny by legislators seeking to protect investors by increasing 
oversight of the market.  All of this has resulted in a dynamically changing market.   
 
We periodically review you 401(k) plan and benchmark against other products in the industry.  We also 
keep our clients updated on new legislation and reporting requirements such as the recent adoption of the 
ERISA 408(b)2 Regulation. 
 
 
 
Service, support, and problem resolution 
We can be a valuable helping hand and source of support and information.  
 
In addition to the above services, you can look to Private Wealth Financial Partners to provide support 
with on-site investment seminars and one-on-one financial planning for some or all of the following: 
 

• Personal non-retirement investing 
• Rollover and distribution options 
• College funding strategies 
• Estate planning  
• Retirement Planning 
• Business Owner Planning 

 
At Private Wealth Financial Partners, we look forward to making your job as your company's 401(k) plan 
administrator as easy and enjoyable as possible. 
 
 
Additional Resources 
 
U.S. DOL - 401(k) Plans for Small Businesses:   http://www.dol.gov/ebsa/publications/401kplans.html 
U.S. DOL - Health Plans and Benefits:    http://www.dol.gov/dol/topic/health-plans/erisa.htm 
U.S. DOL – ERISA:     http://www.dol.gov/compliance/laws/comp-erisa.htm 
ERISA.com:        http://www.erisa.com/index.htm 
Internal Revenue Service:     http://www.irs.gov/retirement/article/0,,id=120298,00.html 
Plan Sponsor Council of America:    http://www.psca.org/ 
401k Help Center:      http://www.401khelpcenter.com/ 
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