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Happiness Is Success

“Success is not the key to happiness. 

Happiness is the key to success.”

Albert Schweitzer

Back in the days when company retirement plans were 
the norm for most long-term employees, the common retire-
ment strategy for retirees seemed pretty simple. They could 
take their hard-earned pensions over a !ve to ten year payout, 
live off the income which matched or exceeded their current 
salaries, and roll over their 401(k) accounts into their IRAs. 
By using this strategy, retirees could easily make “oodles” of 
money in an IRA during those !ve to ten years. When their 
pension incomes ran out, they could live off the gener-
ous earnings of their IRA. It sure sounded like a sound and 
simple plan.

While this was a popular strategy in the 1990s due to the 
nonstop increasing gains in the stock market and that decade’s 

“get rich quick” and “can’t go wrong” approach to investing, 
it didn’t work as planned. For the majority of retirees who 
selected this approach, what was once seen as “too good to 
be true” was indeed too good to be true. In 2000, the technol-
ogy bubble burst. The aggressive growth strategies in retirees’ 
IRAs did not even come close to providing the growth nec-
essary to generate the income needed to maintain their 
standards of living for the remainder of their lives. Many of 
them were forced back into needing gainful employment, or 
worse, forced to signi!cantly decrease their standards of living. 
While these outcomes may seem extreme, it is still a reality for 



ROB ERT  J.  KEMP8

10_truths_4P • August 5, 2017 12:13 PM • verso

all of us who fear that our !nancial resources and savings may 
not last throughout our lifetimes.

For the most part, pensions are no longer a part of the 
three-income approach retirees have used in the past. Most 
of the members of the Greatest Generation and the major-
ity of Baby Boomers had their pensions, social security and 
investment savings to assist them with maintaining their stan-
dards of living upon retirement. Today, however, the majority 
of retirees who form Generations X, Y and Z will only have 
social security and their savings for retirement income. Some 
of these generations even believe social security may not be 
in place when they retire. The impact of not having pensions 
or (possibly) social security is that it places the burden on 
a person to save for retirement. It is therefore imperative to 
start saving early and make wise decisions with one’s !nancial 
resources in order to make the likelihood of having to work in 
retirement optional.

While these eventualities may be troubling, making mistakes 
with assumptions is all too common, even for sophisticated 
investors. We’ve seen too many similar !nancial missteps over 
the years. Many investors never reach their most important 
goals, not because they aren’t smart or don’t make the effort, 
but because they don’t have a successful plan to help them get 
there. As a result, they end up compromising not just their own 
futures but the futures of their families as well.

Saving and investing to reach your !nancial goals can often 
seem like a huge challenge. And chances are you’re at least 
a little uncertain about whether the decisions you’re making 
with your money in a variety of key areas—from investing to 
minimizing taxes to paying for a child’s education—are the 
right decisions.

My goal in writing this book is to give you the tools and 
framework you need to make smarter, more informed !nan-
cial decisions so that you can avoid the mistakes that too 
often trip up investors. The concepts presented in this book 
are challenging. Most recently, I was asked to explain “what 
I do” to a non-English speaking group of individuals. I did 
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my best to understand their backgrounds before I began my 
explanation. I tried to use their life experiences to help them 
understand how I help people, and I tried to make it under-
standable on their terms.

I’ve attempted to do the same with this writing. While it 
is full of data and graphs, I have attempted to intertwine rel-
evant stories to make the information more applicable to you, 
my reader. The data-rich sections of the book are included to 
support my position on why markets behave the way they do 
and why investors behave the way they do. I have great faith 
that you will be able to absorb at your own pace and weigh the 
information objectively with a strong desire to have it relevant 
to your own personal situation.

Before we get started, we need to acknowledge an import-
ant fact. It has become harder than ever to navigate through the 
increasing complexity of our lives to ensure that we are making 
consistently wise decisions with our money. Achieving !nancial 
goals was challenging enough even before the so-called “Great 
Recession” of the last decade and the tremendous upheaval in 
!nancial markets. In the wake of those events, many investors 
feel more confused and uncertain about their futures and are 
unsure of how to get back on the right track.

My former partner, John Cooke, CFP and I wrote our 
!rst book in the late 1990s, Kemp and Cooke on Asset Class 

Investing. The purpose of that book was to dispel the myths 
of investing while revealing the realities of the capital mar-
kets to our clients and their friends. The book was completed 
at the tail end of the best decade for stocks in the history of the 
markets. Yet during that time, many investors watched their 
portfolios increase in value while not keeping pace with tradi-
tional benchmarks. Many investors wondered why they were 
not participating in the wealth (which was soon to evaporate) 
that was being created by the explosion of technology compa-
nies in the technical revolution. Our focus at that time was to 
help people understand the realities of the !nancial markets 
while setting proper expectations for their !nancial futures 
based on historical and scienti!c data.
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Over the past sixteen years, I have witnessed two 50% 
declines in the Standard and Poor’s 500 Index. The decade 
that ended in December 2009 saw the worst 10-year return in 
the Dow Jones Industrial Average since the 1930s. During that 
time, many investors watched their hard-earned savings plum-
met in value. They questioned their approach to investing and 
worried that they would have to delay or forgo some of their 
important life objectives, such as a comfortable retirement or 
leaving a legacy to their children.

This fear is not easily forgotten. This is why I have decided 
to write this book—to recon!rm the purposes stated in Kemp 

and Cooke on Asset Class Investing and to update our !nd-
ings with more current and relevant information to help you 
achieve success.

While my earlier book focused predominantly on invest-
ing, I have come to realize there is much more to organizing 
your !nancial affairs than just “investment management.” At 
Kemp Financial Management, we use a process that can help 
simplify your life and your !nances. It helps ensure that you’re 
making the smartest possible decisions about your money day 
in and day out. What’s more, it’s a process used by some of the 
most successful families in America to manage their wealth.

This process, which we call the Legacy Action Plan, is 
what this book is all about. As you’ll discover, it is a fundamen-
tally different approach from those used with many investors 
by most !nancial advisors and investment professionals. It is 
designed to help you understand not only your !nancial issues 
but the personal, family and social issues that impact and 
in0uence !nancial decisions.

LEGACY ACTION PLAN: AN OVERVIEW

The Legacy Action Plan process is consultative, all-inclu-
sive and grounded in data, research and analysis. What does 
that mean?
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Consultative

We begin the process by determining the beliefs that are most 
important to you personally. What are your most deeply held 
values and goals? Knowing these standards and objectives will 
help you identify and clarify the speci!c !nancial goals that 
will have the greatest impact on you and your family. By begin-
ning with this step, all your future !nancial decisions can be 
made “with a purpose”—that is, within the context of your life. 
This method is distinctly different from other approaches in 
that it steers you to make decisions based not on events in the 
markets or the economy, but on your values and the steps you 
should take toward your unique goals.

You’ll notice that it is not concerned with picking hot 
stocks or trying to beat the market. Instead, this approach 
encourages you to answer an extremely powerful question: 

“What should I be doing with my money to provide for the life 
I want most?”

Adopting this approach puts tremendous purpose behind 
your !nancial decisions. Your time frame and perspective are 
immeasurably broadened, and you no longer have to worry 
about what the stock market is doing today or this month or 
even this year. Your plan is based around a desired long-term 
outcome, not short-term noise.

All-inclusive

Many investors focus only on one aspect of their !nances—
often their investment portfolios or 401(k) accounts. Of course, 
smart investment choices are crucial to achieving long-term 
!nancial goals such as a secure retirement. But for nearly all 
of us, there are other vital issues that need to be addressed. 
Depending on your circumstances, these issues could range 
from saving for college, to helping aging parents meet health 
care needs, to providing for children and heirs, to supporting 
your favorite non-pro!t organizations and causes.
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The Legacy Action Plan addresses the full range of issues 
that investors and their families face, and it ties everything 
together seamlessly so that the individual components—
investments, insurance, wills and so on—always work together 
effectively. Having access to an advisor who collaborates with 
experts in ancillary !elds (such as tax, legal and insurance) 
ensures that all advice given is well-coordinated.

Grounded in data, research and analysis

Based on decades of !nancial data and research, this rational 
and practical approach helps investors avoid making rash, emo-
tional decisions that could derail their plans and make it harder 
for them to reach their goals. For example, many investors in 
the wake of the !nancial crisis of 2008 and 2009 became fearful 
of investing in the !nancial markets. But we know from history 
that markets have tended to work in the long run—despite the 
occasional crisis.

In order to fully take advantage of the Legacy Action Plan 
and make the most of its bene!ts, I encourage you to work 
in partnership with a !nancial advisor who uses the type of 
approach outlined in this book. Experience has shown that it 
offers investors a smoother path to a stronger !nancial position 
when they enlist a professional whose job is acutely focused 
on client needs and goals at all times.

WHY YOU NEED A LEGACY ACTION PLAN

Many advisors use the term “wealth management” in their job 
titles or to describe their process. We !nd this may seem a little 
off-putting if you don’t think of yourself as particularly wealthy. 
The truth is that you don’t have to be among the super-rich 
to make the wealth management process a successful and 
important part of your life. We all face numerous !nancial 
issues, challenges and choices, from paying for today’s bills 
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to funding goals that might be decades away. These concerns 
won’t solve themselves or go away if you ignore them. By dis-
regarding them, you’re simply asking for fate to make the 
decisions for you.

Making smart, rational choices about your !nances can 
help you build the life you want for yourself and your family, 
regardless of whether you have $100,000 or $20 million. So 
ask yourself: Do you want to create a plan to address !nancial 
issues, or do you want to leave it all to chance?

I think the answer is obvious. Everyone wants to make wise 
decisions with their money. Your personal wealth can create a 
difference for you, your spouse, your children, your grandchil-
dren and beyond. Identifying what matters most and pursuing 
what matters most in your life will bring you comfort, security 
and ultimately happiness. So whether or not you “feel” wealthy 
isn’t the point. In the end, your wealth and your future deci-
sions can be a tremendously positive force in many, many lives. 
But you have to take proper care of it to make all that happen.

I’d like to show you how.


