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Leadership 

Through 

Crisis

Times of uncertainty call for each of us 
to be leaders in our own lives, in our 
businesses, with our family and within 
our communities. Using the lesson 
of rowing a boat, we need to get 
everyone rowing in the same direction 
in unison. Through this crisis we can 
help define how to move forward 
by leading others through example. 
Below are 4 leadership qualities to 
help us confront the challenges ahead:

Lead – Show up. Simply being there 
helps define purpose and connections 
that need to be reinforced. In times 
of uncertainty people are looking 
for their anchors to hold onto. Find 
purpose in ways you may not have 
been asked before.

Acknowledge – Everyone is aware 
that the world has changed. Be real 
about the issues that we are now 
facing. Ignoring or minimizing obvious 
facts can lead to mistrust and a lack 
of confidence.

Be Available – Be open and present 
with others and feel their concerns. Be 
less concerned with a brilliant response 
or having the ability to solve the 
problem. Hear what someone is sharing 
with you and how they are saying it.

Communicate - No leader has all 
the answers but every leader can 
explain what they know and why 
they are making the decisions that 
they are making. Transparency and 
communication quiet rumors and help 
keep everyone moving in the same 
direction.

Leadership qualities are the 
foundation for moving forward. 
People and businesses should focus 
on the framework, built on experience, 
intelligence, flexibility and creativity. 
Throughout this crisis there will be 
periods requiring fast decisions and 
times of calmness. Being focused on 
determining which decisions need 
to be made immediately and which 
decisions can wait will help manage 
the day to day chaos. 

We advise 
dividing your 
possible 
activities into 
3 divisions; 
NOW!, LATER, 
and LEARN. 
NOW! Is the 
time to focus on your immediate needs; 
this is where you need to concentrate. 
Make sure everyone is safe and that a 
new sense of order gets established. 
LATER refers to tasks that prepare us 
for the short and medium term. Items 
such as filing for government assistance, 
securing SBA or personal loans, credit 
card or utilities deferments and others. 
These items are not as urgent and 
may only be possible to undertake 
once immediate actions are completed. 
LEARN is using your insight to make 
adjustments to take advantage of the 
new opportunities that lie ahead. 

Remember, you are not in this alone. 
Continue to trust in yourself, and who 
you are. Continue to communicate 
openly and honestly at home, in the 
workplace, in the community and with 
us. We all face the challenges in front 
of us and look forward to once again 
going out, shaking hands and seeing 
toilet paper back on the shelves!

NOW!

LATER

LEARN



There is nothing like a 
crisis to remind us how 
our lives can change 
in an instant. My 
professional career has 
been built on helping 
clients financially 
prepare for an unknown 
future. Despite all the 
planning, we never can 
have 100% confidence 
of what the future will 

hold. When facing challenging times, our emotional 
and spiritual reserves are tested. 

As a small business owner and investor, I share the 
same concerns as you. I have a responsibility to my 
employees, clients, and family who depend on me 
and my firm. I am fully committed to staying open as 
we work diligently to complete tax returns, monitor 
investor portfolios, develop whole life financial 
plans, and help our clients navigate through these 
unchartered times. 

Through our firm’s history we have seen many 
economic booms and busts, though I acknowledge 
how different today’s crisis feels. We have no 
answers, but we do have a methodology for going 
forward by evaluating where we are and building 
key milestones based on financial data. As tax 
accountants and financial professionals, we have the 
capacity to step back and look at the numbers. This 
allows us to be objective, acknowledge the emotion, 
as we work to maximize our client’s goals. 

If you would like to discuss your situation, I am 
offering a free consultation to help. We are extending 
this offer to all of our clients and we ask that you 
present this offer to others who may need consulting. 
We know that one day this crisis will be behind us 
and there will be many key financial decisions to be 
made in the days ahead. Be prepared and be safe!
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Business Continuity – 

Steps to Move Forward

The coronavirus (COVID-19) has made an impact on businesses with 
unprecedented speed. Usual emergency preparedness for “unknown 

risks” could not have foreseen preparedness for the amount of business 
disruption that we are all facing. 

To help turn panic into productive and proactive steps, we have 
outlined five major concerns and strategies that all organizations 
should explore:

Business Concerns
1. Disruptions Due to Social Distancing. How do you maintain business 

when people cannot physically gather to work, shop or meet? What 
procedures or changes in client servicing can be created? What is the 
best way to connect with your employees and vendors?

2. Reduction in Employee Productivity. When our routines are 
changed our productivity decreases. When employees are putting 
out fires all day, both for work and in their personal lives, how can 
you improve? Even if one can work remotely, is the home office 
technologically ready, are support items at hand? Does the remote 
work environment allow the employee to focus and can they be 
monitored or given proper supervision?

3. Supply Chain Disruption. Many businesses rely upon “on demand” 
services and are tied to the global economy. Critical items can 
become sparse, or even worse unavailable. Will you be able to keep 
up production when services or supplies are no longer available, or 
does increased demand by others restrict your access?

4. Market Changes During a Recession. Forecasts point to 
the likelihood of a longer recession, with a heavy dose of 
unemployment. With uncertainty, people will spend less. How 
recession tolerant are your services to your existing target market?

5. Liquidity. Given the business downturn, cash is king. How long can 
your business survive on reduced income without making changes. 
What steps can be made to stretch your cash position to help you 
last through a downturn?

As financial planning and tax experts, we assess these concerns 
through business continuity planning, scenario planning and human 
capital management. Each concern is vital to explore as we move from 
preparing, to responding and then to recovering. 

Most businesses have a continuity plan, but it is often not up to date, and 
has rarely been challenged like we are today. The first step of the plan 
is to do a business impact analysis. Where you have been and where 
are you today. A gap analysis will assess readiness looking at suppliers, 
customers and employees. Often companies can use these tools to help 
reassess their core business and critical infrastructure requirements. 
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Once benchmarks have been established, risk 
analysis and scenario modeling can begin. 
Creating multiple future scenarios based on 
key performance indicators will create triggers 
for major decisions. Then build and test the 
model changing assumptions and adding 
contingencies. Scenario modeling for both short, 
mid and long term market conditions will help 
objectify what will be very emotional decisions. 
By identifying the key variables and establishing 
time frames, main internal or external 
measurements will help determine how and 
when to make changes or to stay the course. 
When used correctly, these models are updated 
and vital for reporting and decision activities. 

Human capital management may be one 
of the biggest challenges in business 
uncertainty. Workforce management and 
optimization are vital in crisis. Having a 
trained, trusted workforce is paramount to 
any organization. The high acquisition costs 
of finding the right employee and training 
them on job specifics and company culture 
are not simple tasks. Retaining your present 
staff will require that communication and 
organizational alignment be a top priority. 
As routines are disrupted making sure 
employees have a cross-functional approach 
and the ability to implement solutions are 
essential to maintaining business functionality. 
Establishing protocols for remote work, 
and communication flow will be pressed. 
Downsizing, due to inability for remote work 
to succeed or a reduction in revenue, may be 
the only solution. The goal will be to find the 
best solution for key employees or in reducing 
staff to minimize long-term loss. If needed, do 
you have a way to maintain communication, 
contact, and support for those employees that 
may be essential to your business rebuilding?

Through the business continuity plan, scenario 
modeling and human capital management, 
sound financial and tax input is required to have 
a true analysis of costs. Unexpected events can 
lead to unexpected actions. We are sure you 
have probably begun assessing your strengths, 
weaknesses, opportunities, and threats. Consider 
ways to transition and then to thrive! We are here 
to assist you when you are ready.

For Local and National Coronavirus 
Resources, go to www.NRSmith.com
nrSmith and Associates is an essential business and we will 
remain open. We have added online video conferencing capabilities 
and recommend our secure online portal for document transfers.

Payments

Are Coming!

The coronavirus stimulus 
package gives one-time 
payments to qualifying 

households. The plan provides up 
to $1,200 for each adult and $500 
for each child under the age of 17. 
The payments go to almost any 
adult with a Social Security number 
provided they are not dependents 
of someone else. Payments start 
phasing out for those with income 
above $75,000 in adjusted gross 
income for individuals, $112,500 
for heads of household (often 
single parents) and $150,000 for 
married couples. The payments start 
shrinking above those levels. For 
those with no children, the benefit 
disappears at $99,000 for individuals 
and $198,000 for married couples.

Now that the Federal government 
agreed upon how much, the real 
challenges begin.

What happens if one of the taxpayer 
dies after 2018 but before the 
payment amount is computed or a 
divorce occurs? What if you have 
not filed your 2019 return? What if 
your 2020 income decreases when 
compared to 2019? What if you are 
not required to file a 2019 return?

For those taxpayers not required 
to file, the IRS will have the ability 
to get information from the Social 
Security Administration. Therefore, 
these people might not need to file 
tax returns to claim this payment; the 
IRS will provide more details about 
the mechanics. Advance payments 
will be determined based on 2019 
income (or 2018 income, if that is all 
that is available to the IRS) and the 
final amount of the benefits will be 
determined based on 2020 income 
and settled on the 2020 tax return.  

People who ultimately qualify for 
more money than they receive this 
year (2020 income is lower than 
2019) would get the rest through 
a larger tax refund or smaller tax 
payment in early 2021. Individuals 
who ultimately qualify for less 
money than they got this year (a 
person whose income rises in 2020) 
wouldn’t have to pay it back.

It is clear that these payments will 
be handled by the IRS using your 
individual tax return. According to 
Treasury Secretary Steven Mnuchin, 
the IRS could start issuing payments 
within three weeks. The agency 
hasn’t announced a schedule but is 
expected to move fastest for people 
who have filed 2019 tax returns with 
direct-deposit information. Due to the 
IRS department’s understaffing and 
out-dated computer issues, actual 
payment dates may differ.
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• Accounting & Auditing
• Tax Planning
• Tax Reporting
• Estate Planning

• Investment Management
• Retirement Planning
• Business Consulting
• Whole Life Planning

Our Services Include

We provide seamless communication between CPAs and CFPs, 
securing your financial future with comprehensive financial services.

We’re Available by  
Phone, Video or Email
Call to schedule your consultation today!

A Click Away

As we redefine our new social world, new 
opportunities are rising. As we become 
more isolated in our homes, we are now 
reaching out to the world from our living 
room. For many of us, our classroom of 
how this technology works is literally by 
watching our children remote in and learn 
at our dining room table. We are watching 
as they develop new social etiquette with 
their classmates and teachers. Many 
others are setting up video chats and 
online social events to stay connected. 

Suddenly all of our contacts, near and 
far, are the same distance away from 
us. Talking to friends in Florida, France, 
or down the block are on the same 
bandwidth. 

We are welcoming people into our houses, 
live and unfiltered. The children running, 
the messy table, and my home attire are 
now on display. We are seeing people 
be “more real” despite the distance and 
connecting in new and closer ways. 

As we work remotely, we all are wondering 
why we traveled so far for a meeting when 
a video conference would have worked. 
How many of us have spent 2-3 hours for 
a meeting by driving to an office, parking, 
waiting and then seeing them for less than 
an hour? How many jobs can be made less 
stressful for workers through some remote 
work, allowing employees to help with 
family matters or other issues. Think of the 
effect on traffic alone!

Finally, I have watched how some people 
are using the tools for their soul. Many 

places of worship have gone to online 
streaming of services. The church or 
temple down the street becomes as close 
or as far as the one in another state. 
People are going to “services” around the 
world to connect in new ways to their faith. 
I have seen chorus groups practice online, 
and we all have seen scenes from around 
the world of people singing from their 
balconies creating new communities that 
can’t touch, but have never been closer.

Take a break from the news, breathe, and 
explore the new world we are living in. 
Video chat with your friends and reconnect 
with those you were too busy to meet. 
Everyone is now just a click away and they 
are home waiting for your call. 

If you need assistance in setting up video 
conferencing at your home or office please 
call us and we can help you get set up.


