MINUTES OF BOARD OF TRUSTEES MEETING HELD ON AUGUST 11, 2022 AT ENABLE INDIA OFFICE AND THROUGH AUDIO VISUAL MEANS VIA ZOOM. 

Members attended from the venue of the Meeting:
1. Mr. Pranesh Nagri 			- Trustee
2. Ms. Shanti Raghavan		- Managing Trustee
3. Mr. Dipesh Sutariya 		- Trustee
4. Mr. Sarbajit Ghose 			- Trustee

Members attended via Zoom:
5. Mr. C Babu Joseph 			- Trustee

Invitees who attended:
1. Mr. Moses Chowdari 		– Executive Director - Urban Livelihood Mission
2. Mr. Murali Kumar 			– Executive Director - Rural Livelihood Mission
3. Ms. Nayantara Janardhan 		– Chief of Staff, EnAble India Group

Agenda for the Meeting
1. Appointment of the Chair
2. Confirmation of Minutes of last meeting
3. Advisory Board finalization
4. New Initiatives
5. Update on EI office building
6. Silver Jubilee update 
7. Organizational update - Program Updates
8. Board Resolutions
9. Any other points with the permission of the Chair

MINUTES OF THE PROCEEDINGS:

1. By unanimous consent Mr. Sarbajit Ghose, Trustee took the Chair and with the required quorum being present, the Chairperson commenced the proceedings. The Chairperson welcomed all the trustees.

Ms. Pratibha Nakil, trustee had expressed her inability to attend the meeting. 

2. Minutes of the previous board meeting and actions were taken note of. 

3. FINALIZATION OF ADVISORY BOARD

Mr. Dipesh Sutariya appraised the Board on expanding the existing Advisory board members comprising of Mr. Subhash Chandra, Mr. Tushar Patel, Ms. Vasanthi Srinivasan and Ms. Muktha Kulkarni and mentioned their expertise and contributions to the trust. The Board was informed of the proposal to induct new member to the Advisory Board. 
The Board considered and decided to make the proposals to the concerned prospect and appoint the new member in the next meeting.
4. NEW INITIATIVES OF THE TRUST
Mr. Dipesh put forth the following New Initiatives identified and their updates:

Big Hairy Audacious Goals:

A. Institute for Disability Excellence 
With the reference to the Birla Institute of Disability Studies, Mr. Dipesh informed the need to build a charter institute for Disability studies and put forth the proposal to build Institute for Disability Excellence 

Further he mentioned the idea to identify the veterans to induct them as founders for the Institute and discuss with them about the proposal. 

B. National Disability Innovation Stack – Blue Book – Unleash innovations for India with the Government
Ms. Shanti Raghavan gave a brief background about the concept of Innovation stack and mentioned about this proposal to set up National Disability Innovation Stack, a Blue Book, which was suggested to her during her presentation at Ashoka Societal Platform. 

C. Enable India Playbook – Scaling of Enable India philosophy, making it tangible and therefore replicable
Ms. Shanti Raghavan briefed the Board on the update regarding the proposal to document the work and philosophy of Enable India to make it accessible to all stakeholders in the future to replicate the work which are already in force. 

D. Celebration of Human Spirit (Book) – Authored by Ms. Shanti and Mr. Dipesh 
Mr. Dipesh updated the members on the Book which was being authored by himself along with Shanti, Celebration of Human Spirit, which was proposed for being launched during the Silver Jubilee celebrations of Enable India. 

E. Acquisition of Social Convergence, a section 8 company

Mr. Dipesh informed the Board about the proposal received from Mr. Alexander Rodrigues to join on the Boards of his company Social Convergence India to bring in his expertise and carry on activities under the name as the company had been non-active for a couple of years.

Mr. Dipesh informed that this would provide a great synergy for the trust to take up activities which does not fit under Enable India objectives under Social Convergence and likewise broaden the horizon of work in the purple sector along with creating livelihoods for persons with disability. He also mentioned that he was inducted as Director of Social Convergence. 

F. Workability Asia
Mr. Dipesh took pride in informing the Board about the selection of 5 papers submitted by Enable India employees on the theme ‘Jobs and Employment of People with Disabilities in a Disruptive World’. He further added that these 5 finalists would also be presenting the same at the 13th Workability Asia Conference 2022 hosted by the Redemptorist Foundation for People with Disabilities on August 25-27, 2022 at Thailand. 

Ms. Nayantara further added that, consequent to the stepping down of the current Chairperson of Workability Asia Dr. Suporntum Mongkolsawadi, the members of the organization at their Meeting had unanimously decided to elect Mr. Dipesh Sutariya as the next Chairperson of Workability Asia for a tenure of atleast 3 years which is extendable upto 6 years along with Ms. Nayantara Janardhan as the Secretary General. 

G. Zero Project – India Accelerator

Mr. Mosses gave an update on Zero Project and Project Discovery Awards 2022 and its international collaborations this year. He added that 10 countries had signed up to replicate the model and the team was working on bringing in more collaborators. Currently the Zero Project has approached the organization to partner with them for the following initiatives: 
· run an Accelerator program to perform a disability study to identify the need for innovation in the sector 
· Organize Zero Project conference
· To host a round table in October at Delhi to plan the programs
Mr. Dipesh invited all the members present to attend the round table conference which is to be held on 10th of October, 2022 and contribute suggestions for the same. 

5. UPDATES ON EI OFFICE BUILDING 
Mr. Pranesh Nagri informed the Board updated the Board on the advancements made in connection with the Building construction
6. UPDATES ON SILVER JUBILEE CELEBRATION
Ms. Nayantara briefed on the following updates for the Silver Jubilee celebrations:
	Event Name
	Action Items
	Date

	Start of 25 years
	Unveiling of the logo
	Dec 22, 2023

	Release of the Book
	Launch of the book “Celebration of Human Spirit, the Enable India way” by the Prime Minister
	December 2023

	Inclusive Walkathon 
	Booking Kanteerava Stadium, speaking with BBMP and coming up with logistics 
	Feb 04, 2024

	Panel discussion
	25 years of disability sector
	June 14, 2024

	Purple Mela - carnival
	Arvani – Painting walls in bangalore – Mural painting memory wall at MG Road
Selling products created by other associated NGO partners – identify places to organize this mela – Signage Boards 
Have a banner cloth – Sign, paint, draw, write a message
	September 24, 2024

	Musical Evening by Shankar Mahadevan
	The finale
To give away - souvenir
	October 24 / 25, 2024

	Opening of new office / celebration 
	
	December 22, 2024

	Retreat for staff
	
	1st week of Jan 2025



She further suggested to have a permanent mural painting done on the walls at the new office premises.
7. RESIGNATION OF MS. VIDYA RAO AS THE GOVERNING BOARD MEMBER

The Board of Trustees accepted the request of Ms. Vidya Rao and relieved her of the responsibilities as a trustee on the board of Enable India with immediate effect.

8. APPROVAL OF PAYMENT FOR EDITING AND PUBLICATION OF THE BOOK – ‘CELEBRATION OF HUMAN SPIRIT’
The Board of Trustees deems it desirable and in the best interests of EnAble India to publish a book capturing the journey of EnAble India and the disability sector in India. 
It was resolved that Shanti Raghavan and Dipesh Sutariya are authorized on behalf of the organization including execution as deemed necessary or advisable, to carry out the purposes and intent of the Publication.
9. PROGRAM UPDATES
Mr. Moses, Executive Director, Urban Livelihood Mission, made a detailed presentation on the program updates of Urban Livelihood Program which are as follows:
· Updates on Enable Vision
Scaling up of Digital Literacy program by increasing the number of Parivartan centres. Currently 17 Parivartan centres are established across 13 districts in 11 states.

· Path to Progress (PTP)
Scaling up of the Employability which is the Unique Selling Proposition of Enable India through Path to Progress initiative – a framework to restore agency in PwDs on their path to economic independence with a focus on skilled VI, skilled HI and Skilled PD.

· Impact of Livelihood (April to June)
i. Employment drive conducted at Concentrix for deaf candidates at the beginning of the quarter where 30+ candidates participated for HR and BPO roles
ii. 92 candidates got jobs across roles such as Customer support, Recruitment, Design engineer, Operations, Analyst, Testers, Content Editors, Insurance Claims Executive, Developers
iii. Disabilities covered – Visual Impairment, Physical Disability, Hearing Impairment, Cerebral Palsy
iv. 5% increase in Visual Impaired candidates who have got a job on their own as accessibility testers, recruiters, government jobs
v. Close to 10% of the candidates are working in multiple job roles
vi. Emergence of Gig jobs in the sector
vii. Sectors covered – BFSI, Mechanical, IT, Staffing, BPO, Automobile
[bookmark: _GoBack]Mr. Sarbajit Ghose suggested the team with his inputs as to how the work could be more scaled up with more concentration to the impact created and also working in the grassroot level.
The members acknowledged the suggestion and further discussed on effective Data Management within teams and organization as a whole.

Mr. Murali, Executive Director, Rural Livelihood Mission, made a detailed presentation on the program updates of Rural Livelihood Program which are as follows:
i. Objectives of Rural Livelihood Mission – 2022-23
To develop a sustainable livelihoods model for PWDs in rural areas through eco-system support.
The program will:
· Provide rural livelihoods for PwDs through eco system building (Training 1100 PwDs with 60% settlement for 2022-23)
· Internalise the ‘leading with livelihood’ practise with rural NGOs for development and inclusion of PwDs in the community
· Build Mainstream partners who can together offer skilling/ settlement support and ensure sustainable livelihood for PwDs in rural 

ii. Status update of Current programs
· GarvSe Centres:
· 18 GSCs covering 3 states and 1 UT (Karnataka -11, Tamil Nadu – 4, Puducherry – 1, Kerala – 3)
· Reached 24 districts across south (Karnataka – 15, Tamil Nadu – 5, Puducherry – 1, Kerala – 3)
· Trained 454 PwDs in Karnataka (wage and self-employment between April – June 22)
· 230 PwDs placed/ settled
· Impact study done – 54% of trained candidates are sole bread winners of their family
· Enable Vaani
· Presence in 21 states
· 75% of the users gained information on Employment, solutions and built their social circle
· 2,36,106 calls addressed
· 1500+ stakeholder reach achieved
· Proposal for introducing 2 more languages – Bangla and Tamil
· Transforming lives of PwDs through Renovation of workspaces in association with Selco Foundation
The Board noted the same.
Mr. Pranesh Nagri, on behalf of the staff welfare committee and the entire Enable India team invited the Board Members to join them for the celebration of 75th Independence Day at the office premises which would be followed by the launch of Enable Community.
There being no other item for discussion, the meeting ended with a vote of thanks to the chair.
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