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Innovation Wars:
Uncover the Competitive
Innovation Edge

Serving the
Modern Consumer . . .
Are You Ready?

Dive into the competitive nature of innovation
in the modern organization and uncover the
secrets of driving innovation success. Leading
organizations around the world leverage the
power of Customer Centric Design and Lean
Startup methods, out pacing their peers in the
battle for future markets. Innovation Wars is
your guide to market success.

Technological advancements have changed the
way we live. Can hundred-year-old industries
engage and serve modern consumers? Take
a journey through the eyes of a digital native
who embodies a generational shift of cultural,
behavioral and technological changes shaping
expectations of modern consumers.

Key Takeaways:
• The frameworks, tools and key infantry to
drive innovation in your organization.
• Simple, practical tools for you to implement
immediately.

Key Takeaways:
• Learn to identify and ask the right
questions of the market for signs
of disruption.
• Develop in-depth understanding of
realities shaping modern consumers.
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The Economy and
Its Impact on Your
2019 Strategic Plan
Steven W. Rick | Director, Chief Economist, CUNA Mutual Group
How will the global economy, the overall
financial sector and the Federal Reserve
affect the U.S. economy, U.S. interest
rates and ultimately credit union balance
sheets and earnings performance?
Gain an understanding of standards
against which your credit union’s own
performance can be measured. Learn
the trends of savings and loan activity
and weigh the influence of future economic events on
growth patterns into 2019 and beyond.

Emerging Risks:
What’s Impacting
Small Credit Unions
MODERATOR: Carlos Molina | Senior Consultant Risk and
Compliance Solutions, CUNA Mutual Group
PANEL MEMBERS: Colleen Woggon | CEO, Oakdale Credit Union

Chris Hollen | CEO, Diversified Credit Union
Given pressures of
consumer demand
for Amazon-like
experiences,
ongoing data
security concerns,
relatively limited budgets and IT bandwidth, how are
small credit unions identifying, prioritizing and meeting
technology needs? Small credit union CEO panel
members will discuss how they are mitigating risk that
accompanies technology. What’s their strategy and how
are they setting up their credit union for success?

The Hidden Risk of the
Auto Lending Boom
Susan Hochsprung | Vice President Sales, CUNA Mutual Group
While credit unions are enjoying the
recent surge in auto lending, digging
deeper into the numbers reveals
some potentially troubling trends.
Gain insights into why your most loyal
members may be vulnerable, why you’re
not marketing as effectively as you
think, and steps to take to strengthen
your member relationships.

Powering Your
Transformation with
Data & Analytics
Anne Legg | Director Market/Client Strategy
CUNA Mutual Group AdvantEdge Analytics
How can you transform your credit
union by leveraging data to innovate and
create value for your members? Learn
about what “best-in-class” and analytics
means in the credit union space around
critical business issues, such as an
engaged member experience and
increasingly efficient and productive
credit union operations. See what insights harnessed
with data can bring, and understand simple steps for a
data transformation journey to improve your credit union
and members’ lives beyond tomorrow.
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Build Your Future and
Be Poised for Growth
Cortney Angeley | Impact Director, Filene Research Institute
Is your organization and the future
of its products, strategies and culture
poised for growth? These elements form
your organization’s outlook and making
them work in concert is a challenge.
Gain ideas for:
• Taking innovation off your “to-do list”
and integrating it into your company’s
culture.
• Breathing life into your strategic planning process to
ensure it gets attention more than once a year.
• How to choose products and service offerings that set
your organization up for success.

The Future of Payments –
Extreme Makeover for
Money Movement?
Mark Sievewright | Founder & CEO, Sievewright & Associates
Transformation in the payments
business will have a profound impact
on doing business, strategizing futures
and collaborating around products,
service and information. Learn about
four payments “mega-trends:” the
changing payments business model,
new entrants disrupting the payments
industry through innovation, technology changing the
nature of delivering money movement capabilities, and
demographic shifts forcing players to adapt their cultures
and value propositions to gain market share.

It’s a New Era - Lending in
a Rising Rate Environment CEO’s Black Book
of Secrets Revealed
Bob Larson | Financial Consultant, CUNA Mutual Group

During the last four years the credit
union industry has experienced doubledigit loan growth. The fed funds rate
has already increased by 125 basis
points. What does this mean to the
industry’s potential for future loan
growth? Most of your front-line staff
have never experienced a rising rate
environment. Learn about current trends and different
scenarios a credit union can explore to maintain their
strong loan growth.

Elry Armaza | Impact Director & Analyst, Filene Research Institute
If only credit union leadership were
as simple as one little book of secrets.
Our research breaks down the concept
of strategic leadership thinking into
individual components that are the
secret to effective leadership: anticipate,
challenge, interpret, decide, align and
learn. Discover how these six elements
are being deployed at 68 credit unions across North
America. Credit union leaders can use this to evaluate
their strategic thinking abilities to better manage
operational challenges.
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Help Your Employees
to Retirement Success:
Insights from 2018
Participant Survey
Susan Reynolds | Director, Retirement Solutions, CUNA Mutual Group
See results from CUNA Mutual’s exclusive
2018 survey of over 9,000 credit union
participants. Learn what topics credit
union employees are most interested in
and how that varies by age group. Hear
what preferences they have on how they
receive education about their plans. Finally,
gain insights into employee perceptions
of their own retirement preparedness. These results can
help you determine the best strategies when it comes to
improving the financial well-being of your employees.

Culture Matters:
Staying Alive
Jacqui Regenbogen | Consultant, Diversity and Inclusion,
		 CUNA Mutual Group
Opal Tomashevska | Manager, Multicultural Business Strategy,
		 CUNA Mutual Group
As the population becomes
increasingly diverse, it’s more
important than ever for credit
unions to take notice and respond
accordingly.
• Learn how to create a more
inclusive environment, where employees can bring their
whole selves to work.
• Look through the lens of multicultural consumers, where
understanding unique cultural implications can help shape
better experiences for all.
• Discover new ways to adapt to our changing nation and
stay alive in the competitive market.

Protecting Your
Credit Union’s Data What You Should Know
Carlos Molina | Senior Consultant, Risk and Compliance Solutions,
CUNA Mutual Group
Credit unions are responsible for
protecting their own data, as well as their
members’ data. Cybersecurity is often
thought of as a backend IT process, but
it is actually a strategy that should be
supported all the way from the C-suite to
every staff member in your organization.
Learn about the key threats to data
security and what your credit union can do
to minimize risk.

Cautions When Building
and Reviewing a
Deferred Comp Plan
Eric Earle | Executive Benefits Advisor, CUNA Mutual Group
Are you confident that your non-qualified
deferred compensation (NQDC) program
for top executives is competitive? Are you
up to speed on the new NCUA examination
guidelines on NQDC plans? Learn about the
new NCUA guidelines, and other compliance
rules, such as the new Tax Reform Act and
the FASB Accounting Changes, which must
be complied with by Dec. 15, 2018. Ask questions about
assuring your NQDC plans are compliant plans.
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Current Expected Credit
Loss (CECL): What You
Need to Know

Predictive Models - How to
Activate Data for Optimal
Member Engagement

Bob Larson | Financial Consultant, CUNA Mutual Group

Emily Engstrom | Business Lead, AdvantEdge Analytics,
CUNA Mutual Group

CECL goes into effect in 2021 – not as
far off as it seems. What has your credit
union done to plan and prepare for
CECL? Find out if you are on track, what
the appropriate milestones are and when
you should expect to reach them.

When it comes to data & analytics,
predictive models can seem like a silver
bullet. But get ready – this isn’t your
father’s lead list. Predictive models
carry insights that need to be addressed
in ways you never have before. Let’s talk
about how to best bring personalization,
real-time and third-party data to your
member engagement strategies.

You Don’t Need a Digital
Marketing Strategy
Shawna Rogers | Senior Consultant, Large Account Strategy,
CUNA Mutual Group
As technology continues to impact
consumer behavior and expectations,
developing a “digital marketing strategy”
isn’t sufficient. Instead, consider a
strategy focused on serving members in
a digital world. Gain insights on the shift
to digital channels, removing friction
from your member experience, and
understanding the competition you face.
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YOU’LL FIND IDEAS AND INSIGHTS TO HELP BUILD YOUR ANNUAL PLAN. DROP IN ANYTIME!

Getting Engaged: Finding Beyond IT: Protecting Your
and Keeping the Members Credit Union’s Data
You Love
Gain insights into the changing face of your members, their
expectations, and the challenges you face in developing
relationships.

Beyond Executive
Recruitment: Reward &
Retention of Top Talent
Competition for executive leadership has become
increasingly intense in the financial services sector.
Deferred compensation plans offer an effective means for
credit unions to recruit. But did you know they can also
be used to retain and reward talented executives, and to
support succession planning? With increased regulatory
scrutiny, be inspired to design a compliant plan that works
for examiners and your credit union—and helps to retain
your top executives.

Cybersecurity should be a strategy supported throughout
your credit union by every staff member. What are the key
threats to data security and what can your organization do
to minimize risk?

401(k)s and Financial
Wellness: Are They
Linked?
Outside research shows that over 75% of workers are living
paycheck to paycheck.* Our own research indicates that
debt reduction and budgeting are leading financial concerns
of participants within our retirement plans. Together, let’s
put good information in the hands of your employees. It’s all
about helping them retire on their terms.
*Source: https://www.cbsnews.com/news/americans-living-paycheck-topaycheck/

Predictive Analytics:
Activate Member
Engagement
What is required to design predictive models that matter
and can drive member behavior? How can credit unions
use predictive models in their marketing? Learn from our
experts and real-world results. Be inspired to optimize
your predictive models, regardless of where you are in your
digital transformation journey.
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