
 

 P. 612-435-9400  |  333 South 7th St., Suite 1000 Minneapolis, MN 55402  |  spscommerce.com 

 

00.00.00 

 

Benefits of 

Trading 

Documents via 

EDI 
 

 

 

 

Created by: SPS Commerce 

 

 

 

http://www.spscommerce.com/


 

 

SPS Commerce Proprietary and Confidential        V2.1-03/17/2011  

 

Contents 
Inventory Advice ............................................................................................................................................................................................................... 3 

Purchase Order................................................................................................................................................................................................................... 4 

Purchase Order Change .................................................................................................................................................................................................. 5 

Purchase Order Acknowledgement .......................................................................................................................................................................... 6 

Advance Shipping Notice (ASN).................................................................................................................................................................................. 7 

Cross Dock ....................................................................................................................................................................................................................... 8 

Direct Store/Warehouse Delivery ........................................................................................................................................................................ 8 

Drop Ship ......................................................................................................................................................................................................................... 9 

GS1 – 128 Shipping Label ........................................................................................................................................................................................... 10 

Invoice ................................................................................................................................................................................................................................. 12 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                   

 

SPS Commerce Proprietary and Confidential    V2.1-03/17/2011  

 

Inventory Advice 
 

Purpose  

The primary purpose of the Inventory Advice (846) is for the supplier to provide the purchaser the amount of 

goods they have on hand and on order including future date. This allows better management of buying needs 

and is used primarily in a drop ship order management model to support e-commerce management.   

 

The key data elements included in an Inventory Advice are: 

 Identifying Number 

 Inventory Date 

 Product Item Identifiers/Services such as UPC/EAN/GTIN needed with their respective quantities 

 

Additional data that may also be included in the Inventory Advice are: 

 Out of Stock Items and Restock Dates 

 Discontinued Products 

 Supplier Warehouse Locations with on hand amounts by item 

 Vendor Number 

 Additional item identifiers such as Buyer Item Number and Vendor Part Number 

 Item Description 

 

Benefits 

There are benefits to both the purchaser and the supplier of implementing electronic trading of the Inventory 

Advice. Many of these are dependent on how automated and integrated the transaction is for both parties. 

Some of the benefits that can be realized include: 

 Enables the supplier to advise when product is out of stock or no longer being made 

 Allows better management of e-commerce dropship 

 Communicates to the purchaser when the item will be available again if out of stock 

 The purchaser is able to better plan warehouse and store ordering 

 Enables the purchaser to manage these details on their website such as item out of stock, quantity 

available, or remove the item from the website. 

 Supports the ability to order non-stock items/special orders 
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Purchase Order  
 

Purpose  

The primary purpose of the Purchase Order (EDI850/EDI875) is used by the buyer to request goods and/or 

services from a supplier. There are two documents that support the Purchase Order. The 850 is more widely 

used in General Merchandise/Services while the 875 is Grocery focused.  

 

The key data elements included in a Purchase Order are: 

 Purchase Order number 

 Purchase Order date 

 Location(s) where the product or services should be supplied to 

 Requested ship and/or delivery date 

 Product Item Identifiers/Services such as UPC/EAN/GTIN needed with their respective quantities 

 

Additional data that may also be included in the Purchase Order are: 

 Carrier and service levels 

 Vendor Number 

 Item price 

 Expected charges and/or allowances 

 Additional item identifiers such as Buyer Item Number and Vendor Part Number 

 Item Description 

 Additional dates (Ex: Cancel by dates) 

 

Benefits 

There are benefits to both the purchaser and the supplier of implementing electronic trading of the purchase 

order. Many of these are dependent on how automated and integrated the transaction is for both parties. Some 

of the benefits that can be realized include: 

 Reduction in volume of paper flow and gain operating efficiencies through reduced time requirements 

to complete transactions by both parties 

 Reduction in administrative time spent manually submitting orders (buyer) and manually  receiving and 

entering purchase orders (supplier) allowing for resources to focus on value added work 

 Elimination of data entry errors associated with manual processes 

 Potentially increases the speed of fulfillment and supports the ability for the retailer to lower their on 

hand inventory 
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Purchase Order Change 
 

Purpose 

The primary purpose of the Purchase Order Change (EDI860/EDI876) is to confirm changes initiated by the 

supplier on a Purchase Order Acknowledgement (855) or for the purchaser to make updates to an open order.  

The 860 is more widely used in General Merchandise/Services while the 876 is grocery focused. 

 

The key data elements included in a Purchase Order Change are: 

 Purchase Order number 

 Purchase Order date 

 Type of order change (change/cancellation) 

 

Additional data that may also be included in the Purchase Order are: 

 Product item/services identifiers such as UPC/EAN/GTIN 

 Location(s) where products or services should be supplied to 

 Vendor Number 

 Item price 

 Item quantity 

 Additional item/services identifiers such as Buyer Item Number and/or Vendor Part Number 

 Item description 

 Pertinent dates (i.e. cancel by dates, requested ship and/or delivery date) 

 Item additions and/or deletions 

 

Benefits 

There are benefits to both the purchaser and supplier of implementing electronic trading of the Purchase Order 

Change.  Many of these are dependent on how automated and integrated the transaction is for both parties.  

Some of the benefits that can be realized include: 

 Issuing an electronic change updates the purchaser’s and supplier’s system to create a record of the 

change should any discrepancies arise, providing an audit trail 

 Can be used to notify a supplier if their orders has been cancelled or their requested changes on the 855 

are rejected 

 Allows a purchaser to modify an order quantity based on current inventories and future demand 

planning 

 Elimination of data entry errors associated with manual processes 
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Purchase Order Acknowledgement 

 

Purpose  

The primary purpose of the Purchase Order Acknowledgment (EDI 855) is for the supplier to confirm receipt, 

reject, or request modification of an order back to the trading partner. These changes can include but are not 

limited to price, quantity, and dates.  

 

The key data elements included in a Purchase Order Acknowledgement are: 

 Purchase Order number 

 Expected ship/delivery dates 

 Product/service identifiers such as UPC/EAN/GTIN with their respective quantities 

 Order and item status (i.e. accepted, rejected, or backordered)  

 

Additional data that may also be included in the Purchase Order Acknowledgement are: 

 Vendor number 

 Item price  

 Additional item identifiers such as Buyer Item Number and Vendor Part Number 

 Item description 

 

Benefits 

There are benefits to both the purchaser and the supplier of implementing electronic trading of the purchase 

order acknowledgement. Many of these are dependent on how automated and integrated the transaction is for 

both parties. Some of the benefits that can be realized include: 

 Provide timely and automated visibility into a suppliers commitment to fulfill 

 Supports alignment of order information between suppliers and their trading partners  

 Reduces post invoice reconciliation issues 

 Allows retailers to confirm supplier fulfilled e-commerce orders for end consumers 
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Advance Shipping Notice (ASN) 
 

Purpose: 

The primary purpose of the Advance Shipping Notice (EDI856) is to provide tracking and packing information. 

The 856 will contain the contents that have been shipped.  

 

The key data elements included in an Advance Shipping Notice are: 

 Purchase Order number 

 Ship Notice number 

 Location where the product is be shipped to 

 Ship from/Supplier 

 Ship and/or delivery date 

 Product/service identifiers such as UPC/EAN/GTIN with their respective quantities 

 

Additional data that may also be included in the ASN are: 

 Carrier reference/tracking numbers and service levels 

 Vendor Number 

 Freight Terms 

 Additional item identifiers such as Buyer Item Number and Vendor Part Number 

 Item Description 

 

Benefits 

There are benefits to both the purchaser and the supplier of implementing electronic trading of the ASN. Many 

of these are dependent on how automated and integrated the transaction is for both parties. To optimize 

benefits the document should be sent at the time of the physical shipment. Some of the benefits that can be 

realized include: 

 Provides visibility to when an order has been shipped what was actually on the shipment 

 Increased accuracy of shipments 

 Allows cross referencing for purchase orders against shipments 

 Increases the speed of fulfillment and allows the retailer to have lower safety stock needs 
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Cross Dock 
 

Purpose: 

In the Cross Dock fulfillment model the 856 will contain the end/mark for locations for the orders being shipped 

to a Distribution Center. The Cross Dock model commonly utilizes Bar Code Labels to assist with receiving 

reconciliation and allows for product to flow through, removing the put-away and picking operations. 

 

Key Data Elements for Cross Dock: 

 Packaging Structure (i.e. SOTPI/SOTI/SOPI) 

 GS1-128 numbers to correspond to physical Bar Code Labels 

 Mark For locations 

 

Additional Benefits: 

 Provides visibility for planning warehouse resources (labor, equipment and space)  

 Facilitates the movement of product through the warehouse through the use of the ASN data and GS1-

128 

 

 

 

Direct Store/Warehouse Delivery 
 

Purpose: 

The direct to store/warehouse allows retailers to better manage and automate their store/warehouse receiving 

processes. With the use of the ASN data along with GS1-128 Labels it assists with product reconciliation and 

facilitates automated receiving. 

 

Key Data Elements for Direct Store/Warehouse: 

 Packaging Structure (i.e. SOTPI/SOTI/SOPI) 

 GS1-128 serialized shipping container codes  to correspond to physical Bar Code Labels 

 

Additional Benefits: 
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 Provides visibility for planning warehouse resources (labor, equipment and space) when shipping to the 

retailer location (MOVE TO DC/CROSSOCK) 

 validation of how the cartons were packed 

 prepare for future automated receiving at the Stores and DC 

 Improve product flow-through to the store floor 

 Enables automatic capture of the GTIN and Batch /Lot Numbers of each case for track and trace (also 

used to support FDA Food Safety Modernization Act, Drug Supply Chain Security Act) 

 Allows for advance order allocation  (DC/Warehouse shipments) 

 Allows for faster recognition of item(s) not shipped to allow for quicker reorder 

 

Drop Ship 
 

Purpose: 

The Drop Ship model is used to confirm items shipped to the end consumer. Without the ASN the retailer has no 

visibility to the shipping status and tracking information of the customer order.  Labels are commonly excluded 

here as the end consumer does not need a GS1 label; however the Packing Slip is a standard requirement to 

provide consumers a list of products shipped and the carrier carton label is also sometimes utilized.  Both the 

packing slip and carrier carton label are also sometimes branded.   

 

Key Data Elements for Drop Ship: 

 Customer Order Number 

 Small package carrier tracking number 

Additional Benefits: 

 Creates the “Goods Received” in ERP system 

 Facilitates the communication to the end customer that the product has been shipped 

 Receipt of the ship notice data can trigger collection of payment from the retailer’s customer 
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GS1 – 128 Shipping Label 
 

Purpose  

The GS1-128 Shipping Label (a.k.a. UCC-128, SSCC) is used in conjunction with the Advance Ship Notice.  This 

allows entire cases or pallets of product to be scanned and quickly processed through distribution centers and 

other shipping locations.  The Serial Shipping Container Code (SSCC-18) is a unique identifier for a carton or 

pallet which is used to identify the logistical unit and provide tracking information and status updates. 

 

The key data elements included in a GS1-128 Shipping Label are: 

 Ship from information 

 Ship to information 

 Serial Shipping Container Code (bar code) 

 

Additional data that may also be included in the GS1-128 Shipping Label are: 

 Purchase Order Number 

 Ship to postal code 

 Carrier 

 PRO#/BOL Number/Tracking Number 

 Carton/pallet tally information (# of #) 

 Carton/pallet quantity 

 Item information such as item identifiers (UPC/SKU) and/or item description 

 Mark For location number and barcode  

 Ship date 

 Lot/batch numbers 

 

Benefits 

There are benefits to both the purchaser and supplier of implementing the GS1-128 Shipping Label. Many of 

these are dependent on how automated and integrated this document is for both parties.  Some of the benefits 

which may be realized include: 

 The SSCC-18 code can identify a shipment and its contents to automate the receiving process 

o Buying organizations scan the barcode which matches the information within the ASN previously 

received allowing for more timely put away and system inventory updates 

 The GS1 Shipping Label provides confirmation of receipt of an order 
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 The Mark For section assists with the automation of the flow of cartons from the Distribution Center 

receiving dock to the shipping dock which results in a quicker delivery to the store floor 
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Invoice 
 

Purpose  

The primary purpose of the Invoice (EDI810/EDI880/EDI894) is used for the supplier to charge the buyer for 

goods and/or services provided. The 810 is more widely used in General Merchandise/services while the 880 is 

Grocery focused.  The 894 is utilized for Vendor Managed Inventory (VMI). 

 

The key data elements included in the Invoice are: 

 Invoice number 

 Purchase Order number 

 Invoice date 

 Product/service identifiers such as UPC/EAN/GTIN with their respective quantities 

 Item price 

 

Additional data that may also be included in the Invoice are: 

 Carrier and service levels 

 Invoice Terms 

 Ship To and Remit To locations 

 Vendor Number 

 Charges and/or allowances 

 Taxes 

 Additional item identifiers such as Buyer Item Number and Vendor Part Number 

 Shipping information 

 

Benefits 

There are benefits to both the purchaser and the supplier for implementing electronic trading of the invoice.  

Many of these are dependent on how automated and integrated the transaction is for both parties.  Some of the 

benefits that can be realized include: 

 Reduction in volume of paper flow and gain operating efficiencies through reduced time requirements 

to complete transactions by both parties 

 Reduction in administrative time spent manually submitting invoices (supplier) and manually  entering 

invoices (purchaser) allowing for resources to focus on value added work 

 Elimination of data entry errors associated with manual entry 

 Reconciliation against orders/shipments to verify correct invoice amounts 
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 A quicker reconciliation may result in a more timely payment 

 


