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A BREAKTHROUGH IDEA…
[MT:] We already had a busy practice 

so the big takeaway for me from this 

program was fi rst of all, not to be afraid 

of doing more. Sometimes as clinicians 

we tend to put blinders on and we think 

we’re already drowning and couldn’t 

possibly fi t more in. This program shows 

how you can do more with ease by 

implementing a few strategies that help 

you work smarter and actually make 

your days less stressful. 

Even if it’s just twice a week that we 

add another case to the schedule, 

that’s $2600 for the week, which adds 

up to about $125,000 a year, so these 

strategies can have a signifi cant impact 

on annual revenue and ultimately on 

work-life balance. When someone lays 

out the math for you like that and shows 

you how simple it is, it’s like, why didn’t I 

think of this before?

THE TEAM FEELS MOTIVATED 
TOO…
[SC:] It’s true that you often don’t 

realize what you can do until someone 

shows you the possibilities in such 

a clear way. And another benefi t of 

doing more in the schedule and driving 

production up was that it also drove 

up team morale. We were hitting our 

bonuses more often, which made them 

feel more appreciated, which in turn 

meant that it was easier to get them 

excited about implementing further 

strategies. So it has had a spiral e� ect.

RAMPING UP WITH 
RELATIONSHIPS…
[MT:] The timing was right for us to 

be taking this program because we’ve 

brought in an associate recently, which 

means the patient fl ow has to be there 

to support that extra clinician. Right 

now, we are able to do a lot more same-

day appointments, which the patients 
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love, and the referrers appreciate, 

because they want to get their patients 

in as soon as possible. That’s been 

helping us establish relationships with 

some o�  ces who didn’t refer much to us 

before. Our goal now is to seize on that 

and build those relationships further. Our 

new associate and our new PRD have 

both been going out and introducing 

themselves to our referrers, and I’m 

excited for what’s going to happen in 

2019 as our PRD starts to hit her stride in 

this role.

[SC:] I think the idea of the PRD was 

something I really undervalued before. 

But right from the fi rst Masters Program 

workshop, I came away with a new 

appreciation for what this role could 

mean. I could see how having someone 

devoted to this position could strengthen 

my relationships with referrers while at 

the same time taking a lot of the work o�  

my plate.

AN IMPROVED STUDY CLUB 
EXPERIENCE…
[MT:] Even though we’re still in our 

infancy, in terms of all the strategies we 

want to implement from the Masters 

Program, we are already seeing results. 

For example, in our study club, I 

have been more conscious of how I 

communicate based on what I have 

picked up in the program. And already 

I am seeing that there are a couple 

of doctors who have changed their 

referral patterns and are sending more 

patients. That’s another area where I am 

excited about the possibilities that lie 

ahead as I get to go deeper with those 

relationships.

A COMMUNITY OF MINDS…
[MT:] Another great benefi t of the 

Masters Program is just being in this 

community of colleagues. So many 

things that can seem like big obstacles 

turn out to not be such big challenges 

after all. You learn that from the material 

in the program, but also from just talking 

with other endodontists at the workshop. 

You get to compare notes and fi nd out 

what works and what doesn’t. I made 

some good friends at the workshop that I 

have kept in touch with and that’s a great 

resource to have. We all understand each 

other’s challenges and we all learn from 

each other.

THINGS YOU DON’T LEARN 
ANYWHERE ELSE…
[SC:] I think getting that fresh 

perspective is so important. Personally, 

I got a ton of value from the workshop 

alone, by meeting with other 

endodontists, which you don’t often 

get to do, and learning what they do 

di� erently, as well learning from the 

presenters. These are people who really 

know how to maximize e�  ciency in the 

practice, and it’s exhilarating to have all 

these concepts packaged in such a way 

that you want to get right back home 

and start using them. I think we are going 

to hit another level that I didn’t realize we 

could get to, and that’s pretty exciting.

[MT:] As a clinician you never really get 

exposed to this as part of your training. 

You go to dental school, you go through 

residency, you start a practice—but you 

don’t get much training or coaching 

on the business side of running a 

practice. I’ve had other experiences with 

consultants and coaching, but nothing 

like this. In the Masters Program, we’re 

learning how to grow relationships that 

will funnel consistent referrals for years 

to come. As someone who was on the 

other side of the equation as a general 

dentist for many years, I can see how 

this philosophy works, and I’m looking 

forward to making it work for our 

practice
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These strategies can 
have a signifi cant impact 

on annual revenue and 
ultimately on work-life 

balance. When someone 
lays out the math for you 

like that and shows 
you how simple it is, 
it’s like, why didn’t I 
think of this before?


