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THE PROGRAM SHE WAS 
WAITING FOR...
At the time when my Dentsply rep told 
me about the Masters program I didn’t 
even know something like that existed, 
but it was something that I had been 
looking for for some time. I have been 
to a few practice management courses 
before but they were not really designed 
for specialists, and were mostly focused 
on maximizing daily production goals. 
Which is fi ne but I was looking for 
something more, something that would 
go deeper with ideas about what 
specialists in particular can do to grow 
their practice in an overall meaningful 
way. So I agreed to look into the Masters 

Program at Spear and it has turned out 
to be everything I had hoped for.

GREAT MATERIAL TO CONNECT 
WITH...
It didn’t take long while attending the 
fi rst workshop to realize that I was 
in the right place. First of all, it was 
geared towards specialists and our 
unique needs when it comes to not 
just dealing with patients but also with 
creating the right relationships with 
our referring doctors. I also liked the 
way the material tied in with a higher 
purpose. For instance, the concept of 
“you have to believe it before you see it” 
really hit home for me. I found the whole 

presentation to be inspirational as well 
as practical and informative. I got a lot 
out of it on many levels.

ONE TAKEAWAY THAT WAS A 
DIFFERENCE MAKER...
The discussion about scheduling and 
the sample template that was provided 
really resonated with me because the 
approach taught in the program really 
captures the important considerations 
in an endodontic schedule. I already 
had my own systems in place that have 
worked for me, of course. But there were 
many ideas in the model they showed 
that I found very helpful, and as soon 
as I got back, I started applying those 
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concepts to my schedule. It immediately 
made a di� erence. I was able to manage 
my days and my workfl ow more 
e�  ciently and productively. 

A STRATEGIC APPROACH TO 
GETTING THE TEAM ON BOARD…
I’ve found that the webinars that are 
designed for the whole team to watch 
are a great way to create alignment. I 
couldn’t bring the entire sta�  with me 
to Scottsdale for the workshop but 
this is the next best thing. They get to 
learn about the strategies and tools and 
philosophy that I am getting from the 
Masters Program. There is no way that I 
could convey it all to them on my own, so 
with the webinars and the online content, 
they are getting a good understanding 
of what I am trying to do, and they are 
learning it in a very systematic way. 

THE RESULTS WERE 
IMMEDIATELY NOTICEABLE… 
Thanks to the way I adjusted the 
schedule I was seeing one or two more 
patients a day and still being done on 
time, which is making a big di� erence 
as we are getting busier because of our 
growth. And as far as referrers go, I had 
a couple of doctors who used to refer 
to me on and o�  and kind of dropped 
o�  after a while. I targeted them using 
specifi c strategies I learned in the 
program and I started seeing a di� erence 
right away—they are both now referring 
steadily to me. It’s very encouraging 
when you see early results like that. 

THE STUDY CLUB EFFECT... 
As part of my participation in the Masters 
program, I started my own study club 
and that has been a great experience. 
I invited people to the group who are 
consistent referrers as well as some who 
don’t refer that much, and even after just 
a couple of meetings I could see how the 
bonds in these relationships we’re getting 
stronger. It’s a great experience to learn 
together. I am able to give them insight 

from an endodontist’s perspective and 
at the same time I am learning about the 
special challenges GPs are facing. It’s a 
tremendous way to build interdisciplinary 
relationships.

CUSTOMIZING THE PRD ROLE, 
FROM PART-TIME TO FULL-TIME… 
The PRD role is critical in making it all 
work. My plan is to divide the duties 
among two current sta�  members, 
because I want to ensure that whoever 
is going out to visit referrers has a good 
understanding of what we are doing 
in the practice. I think the PRD can be 
really e� ective if she knows endodontics 
and knows our practice. I want them to 
be able to communicate well with our 
referrers and at the same time keep up 
their assistant duties in the practice. I 
started with one assistant performing 
PRD duties part-time, and we are already 
seeing early results from having someone 
dedicating time to building those 
relationships. Now I am looking at hiring 
another assistant so I can free up more 
time for my designated PRDs to fulfi ll 
those duties on a full-time basis.

A TEAM-TO-TEAM APPROACH...
 One thing that the program emphasizes 
that I think is really important is that 
the whole team needs to buy in to 
the approach. As doctors we tend 
to think of the relationships with our 
referrers as being a doctor-to-doctor 
dynamic. But the reality is that so much 
communication is done team member 
to team member between o�  ces. And 
those team members in referring o�  ces 
have a lot of infl uence when it comes 
to deciding where to send patients. The 
Masters program recognizes this and 
that’s why they spend a lot of time on 
getting your team aligned with your 
goals and philosophy and on strategies 
for developing those team-to-team 
relationships. 

A WAY TO REFRESH YOUR 
PERSPECTIVE…
The most important thing I think I 
am getting from the program is that 
I am simply starting to look at things 
di� erently. It is so easy after many 
years in practice to fall into comfortable 
patterns and routines and to just assume 
you’re going to do the same things the 
same way until you retire. But right from 
when I attended that fi rst workshop I felt 
rejuvenated—that I had new goals and 
a new vision. It has given me a di� erent 
mindset, where I feel that I can continue 
growing and improving and discovering 
new ways of doing things. 

Life in the practice is more fun now— 
it’s not just a matter of coming in every 
day, doing the work, and leaving. My 
schedule is giving me more freedom 
and e�  ciency. My relationships with 
my referrers are getting better. The 
study club is making me a better 
interdisciplinary clinician and giving me 
more confi dence. I’m looking at things 
with a fresh perspective and with the 
early results I’m getting, dong one or two 
more cases a day, I’m looking forward to 
the further growth that I know is coming 
in the months and years ahead.
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Life in the practice 
is more fun now, and 

thanks to the way 
I adjusted the schedule 
I was seeing one or two 
more patients a day and 
still being done on time, 

which is making a big 
di� erence.
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