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S O R O P T I M I S T  I N T E R N A T I O N A L  O F  T H E  A M E R I C A S  
 

Our Big Goal: Increasing Our Collective Impact  
 
The organization has a big goal of Increased Collective Impact. We have defined Increased Collective Impact as 
the measureable change we can make in the lives of women and girls if our organization is all working together 
on the same programs with the same goals. To increase our collective impact, we have asked regions and clubs 
to increase the number of women and girls who face obstacles such as poverty, violence and teen pregnancy we 
reach through our Dream Programs. 

How are we defining success? 
Being better known for greater societal impact we make by economically empowering more women and girls 
through our brand unifying Dream Programs. 

What will it take to achieve this big goal? 
• Clubs, regions and SIAHQ devoting more resources (human and financial) to the Dream Programs. 
• A strong, engaged, stable and growing membership. 
• Funds at all levels of the organization to support our growth. 
• Recognition for the work we do. 

 
We know it’s easy to stay with activities and projects that made us successful in the past. But we need to 
commit to embracing one of the core responsibilities of leadership – which is to understand when we need to 
change….not changing for the sake of change but changing to be more relevant and more impactful. 
 
The following are speaking points in response to some comments/questions you may receive during or 
following facilitating the Working as One session.  

Comment/Question 
“But we don’t want to change the way we work at the local level because: 
• We’ve been doing these projects forever and we are well known for them and/or 
• Our members are really interested in different issues and/or 
• We have limited resources (members and funding) and can’t do anything more than what we are doing 

and/or 
• We don’t like being told what to do by SIA and/or women and girls in our communities have needs we are 

meeting.” 

 

Improving the lives of women and girls through 
programs leading to social and economic 

empowerment. 
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Response 
If we do not change the way we work, we cannot achieve the success we have defined for the organization. We 
need to address the following in order to achieve the long-term success of our organization:  

• Lack of awareness of who we are  
• Lack of awareness of the impact we have on society 
• Membership decline 
• Insufficient funds  
• Millions ofwomen and girls are not being economically empowered through our Dream Programs to 

achieve their full potential and live their dreams.  

Comment/Question 
“Okay. But why should we change the way we work? We do wonderful work and are well known in our 
community for other projects!” 

Response 
Awareness 
In every forum, if you ask a Soroptimist what’s holding us back, they say: no one knows who we are! Or we’re 
the best kept secret.  
 
The best – and really only – way to gain recognition for our organization is by being able to tell a simple, 
compelling and coherent story about the impact we have in the lives of women and girls. And it has to be one 
story. It can’t be a local or country story. We cannot have a different brand in every community where we 
operate.  
 
By working as one through club-focused efforts on our Dream Programs, we can measure and tell our brand-
unifying story of the impact our Dream Programs have made on the world and in our own communities.  

 
Impact 
To tell a compelling story, we need to know how the lives of women and girls changed because of our work. We 
have to be able to measure and explain that change. Writing checks to another organization helps that 
organization tell their story. But it doesn’t help tell ours. Your professional staff at SIAHQ measures the impact of 
our Dream Programs every year and prepares materials for members to tell our story of how our organization’s 
Dream Programs made a difference in the lives of women and girls in 20 countries and territories.  

 
Membership 
At SIAHQ, one way we support member recruitment/retention is by selling the member experience that clubs 
empower women and girls through the Dream Programs; and members can engage in and support our Dream 
Programs. When a woman joins a local club that is not supporting that work, there is a disconnect that is difficult 
to overcome. One way to combat membership decline is to ensure our membership experience is consistent. 
Another is to be sure members’ efforts are aligned with their reasons for joining. 

 
Funding 
The ability to tell a compelling and coherent story about the impact Soroptimist has on women and girls in all of 
our communities is what excites big and small donors. We cannot tell 1,300 different stories and attract 
attention. Your local projects will attract funding in your local community, but they are not contributing to the 
long-term sustainability of the organization. Consider that as a membership organization we have ignited the 



Our Big Goal: Increasing Our Collective Impact 

 

© Soroptimist International of the Americas. April 2018. page 3 of 6 

hearts and pocketbooks of people outside of our organization. That is something remarkable and is an outcome 
that every nonprofit with a mission wants and hopes to achieve. But we need to do more to build our story.  
 
Millions of women and girls are not being economically empowered through our Dream Programs to achieve 
their full potential and live their dreams.  
• Need. We have completed research to learn the size of the population we are trying to reach. Our research 

tells us there are 20 million women and girls in our 20 countries and territories who could build a better life 
if they had access to our Dream Programs. 
 

• United Nations Sustainable Development Goals. UN Secretary-General António Guterres tells us women’s 
economic empowerment is at the heart of the 2030 UN Sustainable Development Goals Agenda. “We will 
not achieve the Sustainable Development Goals if there is no accelerated action to empower women 
economically.”  

 
As an organization with decades of experience, Soroptimist understands the most effective way to create a 
more equitable world is to help women and girls achieve economic empowerment by providing access to 
education.  This is the focus of Soroptimist’s Dream Programs. Our Dream Programs are rooted in the 
agenda for women’s equality outlined by the United Nations.  

 
SIA can help meet the UN Secretary’s call for the acceleration of the economic empowerment of women and 
girls and become better known for greater societal impact we make by economically empowering more 
women and girls through our brand unifying Dream Programs…but only if we change the way we work. For 
how our organization is perceived locally and globally will only be as strong as our unity and focus.   
 

Working as One. Imagine if we worked together and made our Dream programs the center of our club and 
region work? Our collective focus would make significant progress for women and girls. Our cohesive efforts 
would quicken the pace of our impact and then of our recognition. Our progress could be shared with the 
United Nations to count our support toward the advancement of the Sustainable Development Goals. 

Comment/Question 
“But how do we know this is the right approach for our organization?” 

Response 
Our Big Goal of Increased Collective Impact was developed based on social science research identifying that 
large-scale social change requires broad cross-sector coordination. Unfortunately, the social sector remains 
focused on the isolated intervention of individual organizations. Although “collective impact” is usually 
community-based and brings together diverse organizations, government and business, it was applicable to our 
organization – local clubs undertaking isolated projects when what would really make a difference for women 
and girls worldwide is a focused approach – the Dream Programs. 
 
More importantly, we know this is the right approach for our organization because it is working! We added our 
big goal of increased collective impact to our strategic plan in FY2012-2013. In those five years we have: 

• Increased the number of women reached through the Live Your Awards by 20% 
• Increased the amount of funding given to women by 29% 
• Launched Dream It, Be It which has already reached 20,000 girls 
• Signed our first retail sponsor for the Live Your Dream Awards through LiveYourDream.org, Torrid 
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• Received the Summit Award for Dream It, Be It from the American Society of Association Executives – 
their highest award 

• Increased our funds raised by 31% 
• Attracted 90,000 supporters to LiveYourDream.org 
• Slowed our membership decline from a 3% loss rate to a 1% loss rate 

 
These are only some of our successes. Our progress is tangible. But, if we want to fulfill our goal to help every 
woman and girl who could benefit from the Dream Programs, we will have to do more. And we will have to do 
that together.  

Comment/Question 
“But we can’t do any more than what we are already doing!”  

Response 
We hear you. We aren’t asking you to do more. We are asking you to work differently. To examine your club’s 
work and see if it’s supporting not only women and girls in your community but organizational goals as well. We 
know that we are stronger when we work as one. When we do different projects in all our communities, it’s 
harder to build any brand recognition for “Soroptimist.”  
 
SIA is there to help your club work differently. Clubs will receive a guide by the end of this year to support them 
in holding these critical discussions about the focus of their club projects and resources.  

Comment/Question 
“I don’t think it’s right the Live Your Dream Awards program allows the recipient to use the money for whatever 
they want. That’s why we give scholarships.” 

Response 
Allowing women to make the right choices about spending her award money is a key part of what makes this 
award unique and brand-defining. The Live Your Dream Awards stand out because the program gives cash 
directly to the women. We trust them to use the money in whatever way best helps advance their education. 
Some women use it to pay for childcare. Others use it for rent, transportation, books, or tuition. Each woman is 
empowered to make the best decision for her circumstances. Giving women control over how they use their 
awards increases their self-confidence and motivates them to reach for their dreams. 

Comment/Question 
“Dream It, Be It is too much work, we don’t feel comfortable working with girls and/or we really don’t 
understand it.” 

Response 
Dream It, Be It is still relatively new. The curriculum has only been available for two years. It will definitely take 
clubs some time to get comfortable with the program and start working with girls. More than 500 clubs have 
already participated in regions across the federation. Ask your Dream It, Be It region chair to connect you with a 
local club and they can tell you about their experience.  
 
But this program is not going to appeal to every club. The board of directors approved different ways to engage 
with the program – participation or support. Participation is using the curriculum with girls in secondary school 
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and reporting the impact information to SIA. Clubs can also support the club by providing financial support, in-
kind donations, providing speakers or administrative support and/or providing additional opportunities for girls 
participating in a Dream It, Be It project. 

Comment/Question 
“Why do we focus on women and girls who face obstacles such as poverty, violence or teen pregnancy?” 

Response 
Women, simply because they are born female, face myriad obstacles to their success. Both men and women and 
girls and boys live in poverty, face discrimination and have to overcome obstacles. But, throughout history, in 
every country in the world, women and girls face additional obstacles and discrimination because of their 
gender. Some women and girls have even less chance at living their dreams than others. They were, for 
example, born into poverty. Trafficked into prostitution. Mistreated as children. Addicted to drugs and alcohol. 
Abused by an intimate partner.  

Comment/Question 
“In our Dream Programs, how do we define the women and girls we want to help?” 

Response 
Live Your Dream Awards – For this award, we seek applicants who have overcome obstacles and are trying to 
get their lives back on track, build a better life for themselves and their families and lift themselves and their 
families out of poverty through education and skills training. They have overcome violence, addiction, health 
issues, the death of a spouse or parent, or mental health. And, they are women with dependents.  
 
Around the world, households headed by women have the highest poverty rates. Helping these women improve 
their education offers them the best chance of improving their lives and the lives of their children – ensuring 
more positive outcomes for generations to come. Specifically, these women: 
• Have had their dreams derailed 
• Are getting their lives back on track 
• Are the heads of their household 
• Care for their dependents 
• Want to increase their standard of living 
• Lack the financial resources to access quality education 

 
Dream It, Be It – For this program, we seek to reach girls who do not have access to the resources or 
information to live their dreams. We focus on girls in secondary school who, in most cases, are between the 
ages of 14 and 18. Girls of other ages might benefit from the program but we identified this need for these girls 
in the yearlong research done to create the program. Although all girls face barrier because of their gender, we 
are trying to reach girls that have additional obstacles including poverty, unstable home lives, living in foster 
care, or are teen mothers. Helping these girls identify their career goals and path to success will help them to 
overcome the barriers and obstacles they face in their future.  
 
Specifically, these girls: 
• Face obstacles to their success 
• Are at risk for having their dreams derailed 
• Lack access to professional role models 
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• Do not have access to career education 
• Do not know what steps to take to accomplish their goals 
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