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Somerville Community Growing Center Renovation & Restoration Implementation Project  
CPA FY 18 Narrative Description      
          
Project Description    

1. Describe the project, including the project location and the property involved  
The Growing Center Renovation and Restoration Implementation project has been 
designed to make possible the most important infrastructure updates to the Somerville 
Community Growing Center.  These renovations are critical to increasing the park’s accessibility 
and safety,  providing a beautiful and fun environment for volunteer groups to manage this 
urban forest, garden and cultural center for decades to come. The hardscape elements that 
would be funded by CPA include: demolition & site preparation, site improvements (grading, 
retaining walls, pathways, railings & fencing, seating, storage, raised garden beds with season 
extensions, plant materials) and added utilities. The “soft” items would include the general 
conditions (permits, bond, mobilization, etc.), contingency, engineering survey, Construction 
Administration (landscape architect), Construction Manager (3rd party with experience 
managing public construction projects, and the Client Representative for FCGC. 

The Growing Center is slightly over ⅜-acre, a City-owned urban park adjacent to Nunziato Park 
located on Vinal Avenue. In close proximity to Union Square, the Center is also near the 
Somerville High School and a diverse residential neighborhood which will see much change 
with the Green Line Extension related development. Locals from neighbors, to daycare 
businesses, consider the Growing Center an urban “backyard” for recreation and restoration.  

An earlier CPA FY15 grant, a multi-year community process in collaboration with the non-profit 
regenerative design and development firm Terra Cura, provided support for the following to be 
completed: site analysis, public visioning and design feedback sessions, schematic and design 
development,  and multiple review sessions with the city and a Landscape Architect.  That 
design phase culminated in the production of final design plans, performance specifications, 
preliminary pricing from prospective contractors that informed this proposal and the project 
budget.  Per the suggestion of City staff, the CPA FY17 application from last year was amended 
and approved for preparatory work to complete specifications, and construction and bidding 
document package with a licensed landscape architect familiar with the municipal systems, to 
set the path for the implementation phase that will be undertaken through this project. The focus 
will be on infrastructure improvements to both kick off the implementation and provide the 
anchor for the full renovation of this City space built almost 25 years ago on a minimal budget. 
   

2. Why is this project needed? How does it preserve and enhance the character of 
Somerville? How does the project benefit the public? What population(s) will it serve? 
   

The Friends of the Community Growing Center (FCGC) have a license with the City to operate 
the site “to support urban agriculture, celebrate the arts, foster innovative use of urban open 
space for recreation and education, promote sustainable urban and environmental practices, 
facilitate positive models of play for young children, promote healthy eating and physical activity, 
provide common gathering space for celebrations and renewal, and promote citizen 
engagement.” 



Currently, the physical space, which was initially designed in 1993 on a “10 year plan”, needs 
renovation and restoration to fulfill its potential as a gem in Somerville. In keeping with the 
above articulated multi-purpose roles the Growing Center fills in Somerville, there are numerous 
reasons this project is needed and that are critical at this time in the site’s history and evolution.  

1. To increase the accessibility and safety for the public, including the volunteers who care for it;  
a. The proposed infrastructure renovations will restore ADA accessible pathways and 

create additional accessible platforms for programming use within the park, allowing 
improved safety and accessibility to all for recreational and programming access. 

b. These infrastructure renovations within the Growing Center could eventually allow for 
expanded public hours, with the long-term goal of dawn to dusk such as state parks. The 
removal of the pond (the permit for which required that there be a locked gate) and the 
addition of secure storage integrated around the site would make this much more 
feasible. 

2. To support community volunteers’ ability to manage the long-term health and use of the park, 
as well as increasing opportunity for greater fundraising used for site management and 
programming. (Currently all expenses for site management, volunteer coordination and 
programming activities are covered by funds raised by FCGC.) 

a. Renovating pathways and creating dedicated secure storage across the site will make 
the work of maintaining the site safer and easier for volunteers. 

b. Creating rain gardens and rainwater containment will prevent erosion and runoff across 
the site during severe weather events. 

c. Renovating the recycling/trash area with a green roof will make the area safer, easier for 
public use and more environmentally friendly. 

d. Renovating the compost area will improve management ability and resource use within 
the site, continuing this function with practice-proven rodent prevention equipment and 
principles.   The re-organization of this functional area will support the site’s needs and 
creation of highly valued vermicompost that can be sold to support site activities and 
management. 

3. To enhance the ecological health and long term sustainability of this urban forest/park; 
a. The infrastructure improvements will over time support the long term health of the semi-

mature trees for decades into the future as well as increase diversity of herbaceous 
plants accenting pollinator food and habitat, edible, medicinal, and soil regenerating 
plants. 

b. The Growing Center renovation design, including rain gardens and other sustainable 
landscaping elements such as existing rain catchment, will accent the ability for natural 
systems solutions for that can be applied in various settings throughout the city to 
decrease overall stormwater runoff load. (see page 24 in 2017 visual narrative)  

4. To enhance the educational opportunities focused on sustainability in an urban environment 
for the residents and visitors of Somerville, continuing to build the City’s reputation in this area. 

a. The renovation will better allow the site to support long-term use by Somerville Family 
Learning Center, Somerville Public Schools and local early childhood care centers who 
use the Growing Center as an outdoor classroom for easily accessible free field trips and 



to promote outdoor exploratory play, literacy and language skills, social-emotional skills 
building, and increased physical activity. 

b. Visitors to the Union Square area can be invited to make the Growing Center a 
destination to engage in learning about ecological health and diversity in a dense urban 
environment and enjoy the setting of an Urban Forest/Park, as greenspace is a valuable 
local commodity. 

c. Local residents will benefit from increased access to hands-on learning and education 
that can extend to home or work settings, including recreational gardening and 
specialized urban agriculture practices using local garden materials from the site’s 
compost, seeds, or seedlings.  

5. To serve as  a unique urban park typology -- a hybridized community garden, open space, 
urban food forest, with multiple functions that  transform the neighborhood’s culture and 
environment  in an increasingly  healthful way for future generations.  (see 2017 visual narrative, 
pg 25- 28) 

This project, implemented at the Growing Center, would also serve to address a number of 
goals in the City’s draft Open Space and Recreation Plan. Data indicates that there is need for 
more community gardens. In the past, persons on the waiting list were introduced to the 
collective growing opportunities available at the Growing Center. Though not offering individual 
planting areas, residents of all ages can be actively involved in growing vegetables, herbs, and 
fruits; nurturing them; and sharing harvests, as well as delivering produce to local food security 
partners. This participation opportunity could help meet the demand in the City for community 
gardens by providing both the gardening and the community elements. CPA funding will also 
help support the Growing Center as an Urban Forest Garden in the City, by building on its 
existing resources, offering multiple community benefits. These include supporting the tree 
canopy, promoting a diversity of tree species to reduce impacts of tree diseases such as ash 
borer,  and providing interactive opportunities, linked to urban agriculture through increased 
fruiting trees and shrubs. The integrated rain garden elements planned also help to demonstrate 
ecological responses to climate change and increased severe weather incidents that could 
encourage such approaches on private property. 
  

3. How does the project meet the general and category-specific priorities outlined in the 
Community Preservation Plan, including how the project incorporates sustainable 
practices and design?   

The Growing Center is applying under Recreational Land category, under the area of 
Rehabilitation/Restoration. The Growing Center provides both active and passive open space 
based recreational opportunities for residents. This project clearly addresses priority #4 to 
“Rehabilitate and restore existing recreational land according to need.” At the same time, it 
addresses both #6 (Creatively and coherently combine multiple uses that meet community 
need) and #7 (Expand urban agriculture opportunities). This project fits the priorities through 
making capital improvements and extraordinary repairs to make City assets functional for 
intended use, including improvements to comply with federal, state or local access codes.  

The key intent of the prior community design effort and the collaboration with Terra Cura was to 
develop an implementation plan that emphasized sustainability through regenerative design 
principles to create a City recreational space that will be sustainable on many fronts: 



ecologically (including rain gardens and urban forestry), socially (community building through 
volunteer engagement and social connectivity through programming, educational, or leadership 
opportunities), economically (creating products for sale to support the site and efficient 
management) and as part of the overall City infrastructure to support those who live, work, play  
raise families and grow older in Somerville. 
            
Measuring Success 
      

1. What are the goals of this project?        
The investment in this public park will serve to help the Growing Center: 

● be a safe, accessible place for all, greatly expanding the recreational accessibility and 
inclusivity of the place, 

● provide safe and stable infrastructure, incorporating sustainable design principles and 
practices that can be implemented by volunteers, to serve the community for decades, 

● benefit the current residents using the space and expand access to more residents, by 
increasing physical capacity to handle more visitors without seriously compromising the 
ecological functions, 

● allow the Friends volunteers to invest their time and expanded fundraising to complete 
the “softscape” and green factors of the re-design plans  (This is a great use of volunteer 
time and skills, and also a concrete way to build community and for residents to connect 
with and value this urban oasis. Active engagement of community individuals and groups 
can take the form of volunteer work days, as well as sustained contributions through 
participation in the Friends on-going activities to support the place.), 

● re-establishing the Growing Center as a volunteer managed urban hub, in close 
proximity to Union Square. (By providing flexible options for residents’ personal 
investment and engagement, be able to optimize utilization of improvements resulting 
from this project.) 

   
2. How will the success of this project be measured?       

For close to 25  years, the Growing Center has served as a recreational greenspace option, a 
sustainable education center, a natural oasis and learning/playspace as well as a community 
gathering place and cultural event center for the residents of Somerville and beyond.  The 
success of this project will be measured by the completion of the hardscaping elements laid out 
in the plan and details such as:  

● increased square footage of ADA accessible pathways and platforms,  
● increased square footage of baby stroller/wheelchair friendly features,  
● increased seating/meeting options and locations for the enjoyment of the site for a 

multitude of social group sizes,  
● increased cubic feet for storage (increasing safety and accessibility for participants),  
● Increased hours safely open to the public per year, 
● increased seasonal extension of annual growing area allowing greater production.  

The renovations will improve the safety of the site, as well as enhance the ability for long term 
ecological health from the soil to the canopy.  The renovations will also strongly support a 200 
member volunteer group to more efficiently and sustainably manage the site with a regenerative 
mindset.  With the Union Square area redevelopment, the expansion of reach and use of the 
Growing Center by residents would also be a success story for the City and for the future of the 



Growing Center. Improvements in infrastructure will allow for additional collection of data on 
measures such as: # of new volunteers trained and number of volunteer hours, # of children 
served through programming, # of visitors at events, # of participants in events such as classes 
and cultural events, qualitative feedback from local schools/youth programs/other regular 
participants on increased usability of site, # of square feet and increased diversity in new edible 
plantings, # of square feet of pollinator habitat and diversity of native plants, providing supports 
for a range of pollinators and extending length of support through the seasons.  
            
Financial 
      

1. Describe all successful and unsuccessful attempts to secure funding and/or in-kind 
contributions, donations, or volunteer labor for the project. Describe any cost-saving 
measures to be implemented.         
  

The Friends of the Community Growing Center are grateful for CPA FY15 funding that 
supported the site analysis and regenerative design process. Non-profit partners Terra Cura and 
COG both leveraged in-kind and/or volunteer professionals to offer community educational 
workshops, review plans and designs, or provide technical guidance. Community members 
volunteered their time at design charrettes, as well as numerous community based interactions 
at venues such as the Union Square Farmers Market and the City’s Urban AgriCulture Fair and 
community work days to refurbish compost bins to last another year, to source materials and to 
renovate a gabion retaining wall with attached bench onsite created with volunteers.  

CPA FY 15 funding also provided design development documentation created by Terra Cura, 
and leveraged pro-bono support from COG members, that reflected city zoning and permitting 
requirements. These documents were attached to the CPA FY17 application and remain 
substantially the same (page references are to the Visual Narrative which was submitted with 
last year’s proposal). Please note that the FY17 application was amended to reflect a step 
between design and construction-- the development of construction documents and bidding 
package by a landscape architect consultant, with support of Terra Cura for informed 
engagement of the Friends in the on-going process. 

CPA FY17 funding, currently in process, is focused on the completion of specifications from the 
design documents, and creation of construction and bidding documents with the help of a 
licensed landscape architect working in collaboration with  Terra Cura and FCGC. With these 
documents in place (anticipated February 2018), the Friends will be ready to move forward with 
the public bidding and construction phases.  

FCGC actively self-funds annual operational costs through multiple fundraising events such as 
donations at events, holiday wreath sales and spring seedling sales and largely through private 
donors. Similar to the early years of development of the Growing Center, an infusion of new 
funding will be required to implement the implementation of the design plan. We have entered 
into discussion with a state crowdfunding source for community projects, to be further 
developed over the coming months. The hope is that new CPA funding can cover the portions of 
the costs needed to immediately address the needs for ADA renovation and utility upgrades, site 
safety and elements of the design requiring the most intensive site management, professional 
construction skills, and adherence to permitting requirements at this City owned space.  



The attached budget does not yet take into account several potential cost saving measures. 
Once the construction documents are complete, the Friends can devote their connections to 
seeking funding for the garden elements beyond hardscape, such as direct costs for plants and 
to cost reductions through partnering. In the past, the vocational programs at Somerville High 
School have provided labor in exchange for the learning experiences from construction of site 
elements (such as the current barn structure). Conversations are in motion to actively engage 
the Carpentry and/or Metal Fabrication Shops of the Somerville High School CTE program in 
construction of storage and safety elements of the renovation; CTE faculty and administration 
have expressed strong interest in this partnership and will be collaborating with the landscape 
architect to revise current draft costs which were developed conservatively with industry 
standard labor costs in mind, which can be reduced to materials costs alone. FCGC volunteers 
can also provide additional volunteer labor for some site preparation and to install and maintain 
planting beds and plants--tasks that have traditionally been outside the range of local unions--
and therefore saving money in the long run. In addition, to promote truly lasting sustainability of 
the place, the Friends plan on continuing a regenerative site management development process 
with Terra Cura and other community partners. 

Additional cost saving measures include working with a general contractor sourced through the 
city procurement  process who will assist in meeting the requirements of the specifications 
including optimizing reuse of all materials on site for fill in grading and gabion walls, or compost 
(with the exception of pressure treated wood), or local materials, to avoid waste hauling and 
reduce costs and environmental burdens.  This approach worked well with securing the fill 
needed when the current gabion walls were installed, using on site materials and stone rescued 
from a local contractor’s foundation demo site with the assistance of Groundwork Somerville’s 
Green Team in Spring 2016. Based on the initial quotes,  volunteer labor for demo or site prep, 
such as deconstructing the old greenhouse, composting infrastructure, etc., are anticipated to 
help save money. The project will also be phased in order to eliminate the cost of overtime labor 
and any and all additional costs that tight timeframes might bring.   

2. How was the total CPA funding request determined?  
Through multiple rounds of cost estimates from contractors and consultants, commensurate 
with the level of design detail, we obtained 3 quotes (1 for construction, 2 for landscape 
architect services) at the end of design development phase (Fall 2016) ; 1 updated quote 
(Winter 2017) from the landscape architect/contractor for CPA FY18. Per City’s direction, 
revised updated quotes will be submitted upon completion of construction documents during 
CPA FY18 review period around February 2018. Please note that the submitted budget is very 
conservative as it does not yet account for the potential cost savings outlined above, as final 
figures are dependent on the yet to be completed specifications. It is anticipated that an 
amendment to this application will be filed in February when those final figures are available. 
(Please note that the budget in the 2017 visual narrative has been revised to account for new 
information and cost increases.) 
              

3. Will the project require funding over multiple years? If so, please provide annual funding 
requirements? 

The infrastructure renovations and costs to implement them that are requested to be supported 
by the CPA funds should be completed over one fiscal year/two calendar years, based on when 



the funding will become available.  Focused in this proposal are the main site infrastructure 
needs for long term and accessible use of the Growing Center. 
              

4. How will the project be affected if it does not receive CPA funds or does not receive the 
full amount requested?      

Funding for the infrastructure renovations and rehabilitation will need to be sourced through 
other collaborative efforts with the City, if CPA funds are not available in this round.  If the 
Friends do not receive enough CPA funding for the proposed scope we would need to 
restructure plans for a phased, short term  approach. This  will increase total project costs due 
to inflation, increased project management, and will be a less efficient, and cohesive community 
engagement process. The top priorities for funding as laid out in the project description include: 
site preparation, site improvements, and added utilities. 
            
Project Management 
      

1. Describe the applicant. Are they public, private non-profit, private for-profit, an individual, 
a partnership, or another type of entity? What is their history and background? Provide 
any additional relevant information.          

The applicant is the Friends of the Community Growing Center, Inc., a 501c3 non-profit 
volunteer organization. The Friends of the Community Growing Center strive to provide an open 
and welcoming urban recreational location that educates on a broad spectrum of nature related 
topics and urban agriculture, allows direct engagement with nature, fosters positive community 
interactions and allows for a culturally enriching experience through internally managed and 
externally collaborative programs or projects. For over twenty years, the Friends have managed 
the evolving programming and coordinated volunteer efforts to support the program, the people 
and the place—including fundraising. Founded in 1994, the Friends received 501c3 status as of 
2010, allowing for more robust fundraising such as the CPA funding and this proposal. 

2. If a community organization is applying with a government entity as a co-applicant, 
describe how the two organizations will work together, how finances will be managed, 
and how the work will be continued after the conclusion of CPA funding.   
   

The City owns the site, so FCGC will be building on a long standing working relationship with 
the Parks & Open Space Department of OSPCD. Regular communications will include phone, 
email and face-to-face meetings, as indicated. Finances will be managed through the Friends. 
Assistance will be provided from the City to ensure proper bidding procedures, informed by the 
experience of the Parks and Open Space Department in similar renovation projects. Per the 
Friends license with the City, proposed site changes at the Growing Center will continue to be 
shared with the City staff both during and after the conclusion of CPA funding cycle. (Please see 
letter from Arn Franzen.) 
       

3. Demonstrate that the applicant has successfully completed projects of similar type and 
scale or has the ability to complete the project as proposed.    
  

The Friends have managed the space development at the Growing Center (since the end of the 
initial construction in 1993-1994, which was managed by the City Planning office) in accordance 
with city zoning/permits. These projects have included design and construction of the barn built 



in collaboration with the High School & Next Wave and the implementation of the “Water in the 
City” elements from a community design process guided by Niall Kirkwood of the Harvard 
Graduate School of Design. The pressing renovation needs of the site identified in 2012  and 
the need for once again engaging a community design process motivated the Friends to seek 
professional support for design support and creation of construction drawings. The Friends 
successfully partnered with Terra Cura and COGdesign. Both these partners leveraged 
expertise and relationships that greatly enhanced the process and outcomes.   

The current phase, CPA FY17 project, is engaging a landscape architect with municipal project 
experience, beyond the scope of the Friends and Terra Cura. For this application, the intention 
is to build on the combined resources and knowledge of the Leonard Design landscape 
architect firm and Terra Cura to provide administrative insight and oversight in addition to a 
Construction Manager. This team is required to insure on-going informed engagement of the 
Growing Center volunteers and board, to integrate appropriately community engagement in the 
renovation (such as vocational students), while making sure that the procurement and 
construction details meet all required specifications and permitting for safety and accessibility of 
the completed project.  
      

4. Identify and describe the roles of all known participants, including the project manager. 
FCGC will continue to be the lead agency, with key support roles to engage and inform the 
community of CPA project development through multiple social media channels, to engage the 
Board and volunteers in fundraising to fund the “soft-scape” and recruiting volunteer labor for 
appropriate elements of the renovation implementation. The Friends are also committed to 
doing on-site preparation work that will save money and optimize the professional labor. In 
addition, the Friends will manage the operational impacts of juggling on-going programmatic use 
of the space in anticipation of construction schedules to optimize both, whenever feasible, to 
retain much of the recreational use of portions of the space during peak usage periods such as 
summer. The Friends will also coordinate fundraising for and install plantings once infrastructure 
work in place.  

To ensure multiple needs are addressed and to facilitate bidding and construction, we have 
been advised by our consultants and City to provide the following project management roles: 

1. Construction Manager: Professional with experience in managing public projects. To 
provide technical coordination between contractor, landscape architect and city to 
administer the contracts. Detailed management for reviewing and approving level of 
work, billing, budgeting, documentation, scheduling. 

2. Construction Administration: Shared by Terra Cura and Leonard Design (landscape 
architect) To perform periodic site visits, review shop drawings, answer questions 
regarding design intent by contractor. 

3. Client’s representative for FCGC: Terra Cura to act as FCGC’s point of contact/agent, 
between the landscape architect and the construction manager, and maintain open 
communication with the relevant City departments. Due to the volunteer-based nature of 
FCGC, Terra Cura will continue to be the client representative of FCGC, acting in 
FCGC’s interest to ensure the design, communication and community organization 
process are in synch with construction. 

              



5. Describe the feasibility of the project and how it can be implemented within the timeline 
and budget included in this application. 

We were able to meet the schedule for the previous phases of the prior CPA project from 
2014-2016, with some exceptions due to weather considerations. The previous phases 
included: Initial Site Visits and Evaluations - October through November 2014; Continued 
Analysis, Research and Design Preparation phase - December 2014 through March 2015; and 
Systems Design Development phase - March to May 2015. The last phase, Construction and 
Education Documents, wrapped up our overall design and planning project phases on schedule 
as of the end of 2016. (Please refer to 2017 visual narrative for details, design process is 
summarized in pages 20-23, with site analysis and plans following.) 

Please note that the construction timeline and schedule reflects an update from the 2017 Visual 
Narrative document pages 30-31.  It is anticipated that the bidding and contractor selection 
phase would run July-September 2018, with construction phase October 2018-January 2019. 
Throughout, the Construction Administration team and the future chosen construction manager 
will work with the Friends and the Somerville Community Growing Center to evaluate and adjust 
the construction phase dates as necessary. 

The earlier quotes from 2017 needed to be updated to reflect passage of time and newly 
identified needs to insure successful project completion, providing the conservative budget 
provided at this time. The finalized budget for this project will be influenced by the completion of 
FY17 CPA project currently underway to finalize construction and bidding documents. It is 
hoped that the final figures will be lower than the conservative budget submitted at this time. 

6. Describe any known or potential barriers to the successful on-time commencement and 
completion of the project, including any permits or inspections required. 

Without CPA funding, badly needed accessibility improvements will be impacted. The future 
phases of the project would be compromised and require short term funding to make short term 
renovations, rather than investing now for a long term horizon to impact recreational and 
educational opportunities in this strategically located multi-functional green open space in the 
City. Also, CPA funding for the requested renovation elements will help leverage the Friends in 
seeking additional funds to complete the full renovation in a timely manner. 

7. Describe any ongoing maintenance and programming required and who will be 
responsible for it. 

The construction phasing is planned so that it will not drastically reduce the operation of the 
Growing Center for community members, yet will require some flexibility from contractors--and 
users of the space. We hope to stay open and continue to operate as business as usual as 
much as possible. Our schedule will work with, and make good use of, seasonal changes. 
Preliminary discussions indicate that Fall/Early Winter 2018 could be the best time to plan for 
the requested renovation implementation.  

The construction company will have a supervisor on site at all times and the site will be kept 
clean and free from debris. The design team will be on site weekly, at a minimum and as 
needed, for construction administration services. A representative of the Growing Center will 



also be on site weekly to ensure progress is going as planned and the integrity of the work is 
being upheld.  

The design was created in recognition of the volunteer nature of the Friends to provide both 
maintenance and programming. In addition to the CPA funding request, the Friends are seeking 
designated funding to participate in a regenerative development process for the board and key 
volunteers with Terra Cura, who are keen to share their knowledge from international trainings 
on how volunteer organizations can sustain on-going maintenance for a place over time. This 
organizational capacity building is necessary to insure another 25 years of the Growing Center 
serving the Somerville community’s needs and nurturing this special place for future 
generations.  

8. Describe any permits, approvals, MAAB variance requests, or restrictions that are 
required for the project to go forward and the status for each. 

General Building Permit; the designers and FCGC have met on site with the Somerville 
Inspectional Services Department, Parks & Open Space and CPA staff for a preliminary meeting 
to discuss permits required for proposed work.  Meetings on select elements, such as the 
composting area, were held with the City environmental and health departments for input and 
clarification of any permit needs, which were not identified. Formal applications will be 
developed upon notice of awarding of funds. All plans, and any changes, will also be cleared 
with the City Parks Department. 

9. Note if the applicant has previously received CPA funds and if so, a concise summary of 
the impact of the previous CPA project.         

CPA funds from FY 2015 were received by the Friends of the Growing Center and used for: 
● Assessment and analyzation of current conditions of the Growing Center 
● Assessment and analyzation of use and social programmatic features of the Growing 

Center 
● Creation of a shared vision through a community visioning charrette and outreach for the 

future of the Growing Center to lead design 
● Design and Repair of Northwest corner retaining wall 
● Site Mapping and Schematic Design process enacted by Terra Cura 
● Community Feedback/Design workshops led by Terra Cura 
● Workshops related to site management led by Terra Cura and Friends of the Growing 

Center 
● Creation of a documentary used for outreach, education and fundraising for the Growing 

Center. 
● Detailed Design Documents; Site Plan, Surface Map, Contour Plan, Planting Plan and 

Performance Specifications 
● Obtaining quotes from several contractors for the implementation of design 
● A Regenerative Management plan created by Terra Cura for efficient management of 

future site design. 

CPA funds from FY17 were received and are being used for: 
● Construction specification documents, in concurrence with City permitting 
● Development of bidding documents  

     



Accessibility Requirements 
   
1. Describe how the proposed project complies with all ADA/MAAB Regulations.  
ADA accessibility is an important factor motivating the rehabilitation of the Growing Center.  
Current main pathways were constructed at appropriate accessibility grades, but 20 years of 
root growth has caused pavers to rise up and poke through the grade in several areas in the 
upper pathway, potentially impacting safety and access for all.  The design not only will restore 
safe access, but adds additional ADA accessible platforms and gathering spaces through new 
areas of the Center, increasing the circulation (as seen in the circulation diagram, pg 23 of 2017 
visual narrative) of the site to provide equal access to individuals with disabilities as well as 
parents with strollers. The proposed pathways will be constructed with appropriate precautions 
such, as subgrades and drainage, to ensure long term safe access for all according to the ADA/
MAAB regulations. Hand rails will also be utilized, where indicated, to increase safety and 
accessibility. The Friends also own and pay to maintain an accessible porta-potty, one of the few 
in the City, which we hope to eventually replace with an accessible composting toilet.  

     
    
   



Timeline for Somerville Community Growing Center CPA FY18 Project: 

Anticipating the process would not start till FCGC contract with City in 
place, June/July 2018:  

 
Public Bidding Process 
2 weeks - City to prepare bid package  
3 weeks -  Bid period 
1 week - Evaluation and contractor final selection 
4 weeks - City to finalize contracts 
Total 10 weeks 
Anticipated completion: Sept 2018 

Anticipate construction would commence early Oct, 2018: 

Construction  
14-16 weeks from execution of contracts 

Anticipated completion: May 2019 

Note: Actual dates and duration TBD. Contingent on fund availability, fund 
disbursement schedule and weather. 



#   



#   



 

Conflict of Interest Policy for Friends of the Community Growing Center 
As of Dec, 2016 

Whenever a director or officer has a financial or personal interest in any matter coming before the board of 
directors, the board shall ensure that: 

1.The interest of such officer or director is fully disclosed to the board of directors. 

2.No interested officer or director may vote or lobby on the matter or be counted in determining the 
existence of a quorum at the meeting of the board of directors at which such matter is voted upon. 

3.Any transaction in which a director or officer has a financial or personal interest shall be duly approved 
by members of the board of directors not so interested or connected as being in the best interests of 
the organization. 

4.Payments to the interested officer or director shall be reasonable and shall not exceed fair market 
value. 

5.The minutes of meetings at which such votes are taken shall record such disclosure, abstention, and 
rationale for approval. 



Potential or Actual Conflict of Interest 
(Grant and Trust Fund Disclosure Form) 

Victoria Antonino, Board Member 
Candidate for Union Square Neighborhood Council election, pending as of Dec 5th. That 
body will negotiate, with the Master Developers of Union Square, a Community Benefits 
Agreement that will have both monetary and non-monetary components 

Lisa Brukilacchio, Board Member 
Employee of Cambridge Health Alliance, which has contracts with City agencies, 
though not related to CPA. 
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SOMERVILLE COMMUNITY 
GROWING CENTER

Preliminary Estimate.                                     
11/30/2017

based on 2017 quotes from two contractors, 
updated by landscape architect discussion with 
local contractors

Item  Budget 
Cost NOTES

source is CPA unless otherwise noted
Demolition and Site Preparation

  Erosion Control  $	 2,000  Silt-sock
  Remove and stockpile walls  $	 6,000  
  D&R concrete  $	 3,500  
  Tree removal, arborist  $	 4,500  
  Remove compost bins, stockpile  $	 2,000  
  Remove greenhouse  $	 1,000  
  D&R fence  included in fence number, below
  D&R pond, stockpile edging stone  $	 2,000  
  D&R pathways, stockpile  $	 9,000  
    Subtotal  $ 30,000 

Site Improvements

  Grading  $	 13,000  
  Retaining walls  $	 15,000  Gabions (use site debris as part of fill)
  Pathways and edging  $	 120,000  Use recycled plastic for edging, cobbles in key 

areas
  Secondary pathways  $	 14,000  

  Labyrinth  $	 3,500  Includes Material & Labor
  Stone steps  $	 8,000   Fieldstone slab steps
  Granite blocks seating  $	 5,000  Some existing need to be reset

  Annual beds planters  $	 8,000  Includes Material & Labor

  Seating benches  $	 7,000  Includes Material & Labor

  Composting containers  $	 5,700  Includes Material & Labor



  Storage lockers  $	 30,000  Includes Material & Labor

  Benches  $	 3,600  Includes Material & Labor

  Seating platform  $	 4,000  Includes Material & Labor

  Grape arbor  $	 9,000 
 Includes Material & Labor. Reuse existing 
footings. Not  funded by CPA

  Hoophouse / ColdFrames  $	 8,500  Includes Material & Labor
  Perimeter fence  $	 25,000  8' chainlink on 3 sides,  black vinyl coat
  Bee box privacy fence  $	 15,000  to meet flywat requirements per ABC Urban 

Agriculture Guidelines

  Stair rails  $	 18,000  Include railings at main entry for ADA
  Loam for beds, lawn  $	 5,000 

  Soil treatment  $	 2,000 

  Planting Material  $	 10,000 Material only. Allowance for plant material, final 
scope TBD

  Planting assistance  $	 2,000 Labor only. Planting by volunteers

  Temporary Irrigation for Planting  $	 5,000 Includes Material & Labor

  Mulching and wood chips  $	 7,000 

CPA signage  $	 192 2'x3' PVC signage
  Seeding  $	 2,000 

    Subtotal:  $ 345,492 

Utilities

  Drainage  $	 15,000   Allowance
  Electric  $	 12,000  Should be able to re-use existing Nunziato box.
  Water  $	 16,000  Locate and re-use existing water connection.
    Subtotal  $ 43,000 

    Subtotal all Items:  $ 418,492 

  General Conditions @ 7%  $	 29,294  Permits, bond, mobilization, etc.
  Engineering, survey  $	 4,500  Allowance for survey, drainage, electrical design 

if needed



Cilent Representative for FCGC  $	 16,000 Terra Cura, as agent for FCGC

- Organize and attend meetings with city, key 
stakeholders during public bidding and 
construction process

- Assist FCGC in managing relationships between 
technical construction manageer 

representing the city, landscape architect, 
contractor during construction

- Periodic reviews with city's construction 
manager / LA regarding contract admin

- Periodic SIte VIsits with LA /City as needed

- Review & approve shop drawings

- Ensure construction is in alignment with design 
intent & code

  Construction Administration @ 
2.5%

 $	 10,462 
 For landscape architect (LDS) during construction

  Construction Manager @ 5%  $	 20,925 City Rep or 3rd party with managing public 
construction projects

Regenerative Development Consulting  $	 12,800 
Sourced from other funding (not part of CPA18 
application)

  Contingency @ 10%:  $	 41,849 

 $	 135,831 

    Total Bid Budget:  $ 554,323 

Potential In-Kind Labor Estimate 
(No Material Cost)

  TC Client Rep  $	 8,000 Partial in-kind by Terra Cura. The rest of funding is 
applied under line item "Client Rep for FCGC"

  Labyrinth  $	 1,400 Volunteers. Assumes 40% of total cost

  Annual beds planters  $	 3,200 Volunteers. Assumes 40% of total cost

  Seating benches  $	 2,800 
Volunteers. Voc-tech students. Assumes 40% of 
total cost

  Composting containers  $	 2,280 
Volunteers. Voc-tech students. Assumes 40% of 
total cost

  Storage lockers  $	 12,000 
Volunteers. Voc-tech students.Assumes 40% of 
total cost

  Benches  $	 1,440 
Volunteers. Voc-tech students. Assumes 40% of 
total cost

  Seating platform  $	 1,600 
Volunteers. Voc-tech students. Assumes 40% of 
total cost

  Grape arbor  $	 3,600 

Volunteers. Voc-tech students. Reuse existing 
footings. Not part of CPA18 application. Assumes 
40% of total cost

  Hoophouse / ColdFrames  $	 3,400 
Volunteers. Voc-tech students/ Donated by non-
profit groups. Assumes 40% of total cost



  Stair rails  $	 7,200 
Volunteers. Voc-tech students/ Artists. Assumes 
40% of total cost

  Planting assistance  $	 2,000 Labor only.Volunteers. Assumes 40% of total cost

  Temporary Irrigation for Planting  $	 2,000 Volunteers. Assumes 40% of total cost
  Stockpile stone, pavers, etc. $1,000 Volunteers. Assumes 40% of total cost

    Total In-Kind:  $ 51,920 
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The Commonwealth of 
Massachusetts 
Secretary of the Commonwealth State 
House, Boston, Massachusetts 02133 
William Francis Galvin Secretary of the Commonwealth 

To Whom It May Concern :  
I hereby certify that according to the records of this of ce, 

Date: August 29, 2017 

FRIENDS OF THE COMMUNITY GROWING CENTER, 
INC. 

is a domestic corporation organized on February 13, 2006  
I further certify that there are no proceedings presently pending under 
the Massachusetts Gen- eral Laws Chapter 180 section 26 A, for 
revocation of the charter of said corporation; that the State Secretary has 
not received notice of dissolution of the corporation pursuant to 
Massachu- setts General Laws, Chapter 180, Section 11, 11A, or 11B; 
that said corporation has led all annual reports, and paid all fees with 
respect to such reports, and so far as appears of record said corporation 
has legal existence and is in good standing with this of ce. 

In testimony of which,  
I have hereunto af xed the  
Great Seal of the Commonwealth on the date rst above written. 

Secretary of the Commonwealth 



Certi cate Number: 17080513490 
Verify this Certi cate at: http://corp.sec.state.ma.us/CorpWeb/Certificates/Verify.aspx 
Processed by: 
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                                                                                                                       December 4th, 2017

The Community Preservation Committee City of Somerville, Massachusetts

93 Highland Ave, Somerville, MA 01243

Dear Community Preservation Committee:

As Director of the Somerville Family Learning Collaborative, I am writing in support of the application to 
your committee by the Friends of the Community Growing Center to support renovation and rehabilitation 
implementation to upgrade the Growing Center. 

In our role in the Somerville Public Schools, we provide opportunities for parents and caregivers as they 
raise, nurture and educate their children. In our work over the past decades, we have had the pleasure to 
partner with the Friends and the Growing Center on many efforts. Just a few would include: Summer 
Outdoor Playgroups each June, family events including the initial Storywalk program, multi-lingual literacy 
programs and supporting the Friends Children in Nature Initiative events. The first playgroup on which we 
partnered has continued, under volunteer parents for ten years, a testament to the desire and interest in 
such programming.  The Friends have participated in our annual Summer Activity Fair as well as helped 
us respond to requests to provide evening and weekend opportunities for working parents through the 
June playgroup collaboration. We are very excited for how the suggested upgrades to the Center will 
make it even more “family friendly” for collaborative educational programming for the long term. The site 
is important to our Somerville families, but does need the requested improvements to meet the needs of 
our residents now and into the future.

Dedicating funds from the Somerville Community Preservation Act revenue to upgrade the Center so that 
it can continue to serve as a multi-functional community space in Somerville would be a worthy 
investment in the future of our community. Thank you for seriously considering the Friends proposal for 
the needed infrastructure work that will help support the future of urban agriculture and cultural and 
educational events for the community at large. This small volunteer group has been a stable community 
partner in our efforts to support all Somerville families. A City investment in upgrading the space will be 
well leveraged by volunteer contributions! 

Sincerely,

Nomi Davidson

Nomi Davidson, Family Learning Collaborative, Somerville Public Schools

Cummings School  ·  42 Prescott Street  ·  Somerville, MA 02143   Phone: 617-625-6600 x6966 ·  E-mail: 
ndavidson@k12.somerville.ma.us 
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Stephanie Hirsch  
17 Fremont Ave  
Somerville, MA 02143  
617-512-4847  
shirsch@sprynet.com  
December 7, 2017  

   
Hello Community Preservation Act Committee –   
  
I would like to submit comments in support of the Community Growing Center’s proposal to 
receive CPA funding for much needed upgrades. I am a Somerville parent of three children 
(ages 6, 9, and 11) and actively involved in the City/Schools, plus neighborhood development 
and open space planning. I am also an incoming Board of Alderman At-Large representative. 

The Growing Center is one of my favorite places to visit. I can’t think of a place that more 
effectively addresses some of Somerville’s key needs – a shared backyard, a place to meet, a 
sliver a nature in our densest of cities.   

I have written in prior years in support of the planning and design grants, and this year I am 
writing to support the construction grant. My family – and many people I know – are users of 
the Growing Center. And this past year, I have had a chance to knock on over 13,000 doors in 
Somerville, including the homes of seniors, people with little kids, and young adults. There 
are some themes I heard over and over again.  

First, people expressed a deep wish for community ties. They worry that there are not places 
or times to connect with neighbors. We live so close, it’s a shame that  

Second, we are experiencing a housing crisis. That shortage of space for housing means that 
people are squeezing into smaller and smaller homes. They don’t have their own yards to dig 
in the dirt, and they don’t neighbor preserves. Many of them live in the City because they 
value being… 

As mentioned in prior years, here are additional reasons I believe that the Growing Center 
exemplifies the goals of the CPA, SomerVision, and our community values. 
  
History of Community Contribution: The Growing Center has been an oasis of learning, free 
play, enjoyment of nature, learning about food, gatherings of friends and not-yet-friends for 
many, many children and adults in the City. The Growing Center’s extraordinary history of 
contributions indicates to me their likely success with continuing and expanding their work.  
  
Model that Leverages Volunteer Support and Partnerships: An exceptionally successful 
component of the Growing Center has been their ability to leverage volunteers to make the 
space open and to create interesting programming. This community support shows the sense 
of ownership within the community – it is public space in the best sense of the word that gets 
shared by so many, creating a maximum amount of fun and community benefit per square 
foot. Furthermore, the Growing Center has been amazing at building partnerships with other 
community organizations that increase its usage. Those partners include childcare centers, 
the Arts Council, and many other organizations.  
  
Model that is Open: My favorite part of the Growing Center is that it is open to the public. 
Many community gardens are lovely, but they only allow entry to plot owners (and in some 
cases are even only visible to plot owners). The Growing Center invites volunteers to use the  
space with the requirement that they open the space to the public. I hope that this model is 
not just sustained, but studied as a possible model for other spaces. In Somerville where so 



many of us don’t have back yards or big living rooms, spaces that are a bit more sheltered 
than public parks, but are still completely open to the public, are very much needed. I would 
love to see a Growing Center in every corner of the City.  
  
Thank you in advance for your Committee’s work on reviewing CPA proposals. I look forward 
to seeing the projects get underway!   
  
  
Sincerely,  

  
  
  
Stephanie Hirsch    
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